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MO DAU

1. Tinh cép thiét ciia dé tai

Hé théng gido duc ctia Quan doi duoc dat dudi sy lanh dao ctia Pang,
quan 1y ctia nha nudc, ma truc tiép 13 Quan uy Trung wong va B Qudc
phong. Hé théng gido duc trong cac nha trudng Quan doi da duoc td chirc va
quan ly chat ch€, cong tac dao tao trong cac nha trudong quan sy luén duoc
chu trong, khong ngimg d6i méi, dap tng yéu cu cia sy nghiép dbéi moi dat
nudce, d6i mai giao duc va su nghiép xay dung Quan ddi nhan dan theo hudng
“cdch mang, chinh quy, tinh nhué va timg budc hién dai”. Dic biét 1a sy doi
moi vé chu truong dudng 164, viée xdy dyng muc tiéu, mo hinh, chuong trinh
gido duc dao tao. H¢ théng nha truong trong Quan ddi da dao tao boi dudng
duoc mot s6 16n can bo, nhan vién ky thuat cac loai, ddp tmg dugc mot phan
quan trong yéu cau vé sd lugng va timg budc dugc ning cao vé chit luong.
Tuy nhién, vé chat lugng con nhiéu mat chua dugc nhu mong mudn, dic biét
vé kha ning thuc hanh ctia s can bd nay, khi vé don vi ho con lung tang... Co
nhiéu nguyén nhan, trong d6 c6 van dé huan luyén thyc hanh (HLTH) trong
qua trinh dao tao. Cac nha trudng, co s¢ ddo tao di ¢ gang khic phuc, nhung
con nhiéu bat cap, boi vi HLTH doi hoi phai c6 d6i ngii giang vién, nhan vién
k¥ thuat gioi va dic biét 1a phai co hé thdng co s& vat chat ki thudt dong bo,
hién dai. P6 1a nhitng thtr quy hiém, dit tién, cac co sé nay chua thé co
ngay... Dé nang cao chat lwong HLTH, gép phan ning cao chat luong dao tao
d6i ngii can bo chi huy tham muu ky thuat (CHTMKT) trong bdi canh nhu da
néu 1a rat cap thiét trong tinh hinh hién nay.

Ciing di ¢ cac cong trinh nghién ctru vé cong tac dao tao nodi chung va
mot s6 cong trinh nghién ctru vé HLTH néi riéng, nhung chua c6 cong trinh
nghién ctru chuyén sau vé nang cao chat lugng HLTH cho loai hinh dao tao
can bd CHTMKT. Vi viy, nghién ctu “Ndng cao chit lwong huin luyén

thwe hanh trong dao tgo cdn bé chi huy tham muwu kj thudt ” 13 van dé cap
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thiét va khong trung voi cac cong trinh da cong b trude day.

2. Muc tiéu cta luin an

Trén co so& nghién cuu 1y luan va thuc tién vé dao tao can bd
CHTMKT, dé xuat mot sb giai phap nang cao chat lugng HLTH, gép phan
nang cao chat luong dao tao can b CHTMKT.

3. Poi twong nghién ciru ciia dé tai

Cong tac hudn luyén thyc hanh trong dao tao can bd CHTMKT cap
CT-CD cho quan doi trong tinh hinh méi.

4. Pham vi nghién ciru

Nang cao chat lugng HLTH trong dao tao can bo CHTMKT lién quan
dén nhiéu van dé, luan an tap trung chi yéu vao van dé giang vién tham gia
qua trinh HLTH, ndi dung HLTH trong chuong trinh dao tao, phuong phap
HLTH, hé théng co s& vat chat ky thuét phuc vu HLTH trong dao tao can bd
CHTMKT (dai han) va dao tao cao hoc Chi huy, quan ly k¥ thuat tai Hoc vién
KTQS va mot sb co s& khac c6 dao tao loai hinh tuong tu.

5. Phwong phap nghién ciru

Luan an dugc nghién ctru trén co sé phuong phap luan duy vat bién
chung, dudng 16i quan su cua Pang, tu tudng quan sy H6 Chi Minh, van dung
cac phuong phap: lich st, 16 gich, hé thdng cau truc, toan hoc va phuwong phap
chuyén gia.

6. Dong gép méi cia luan an

Trén co so lam rd yéu cau chat lugng can bd CHTMKT trong bdi canh

ngay nay va chat luong HLTH trong ddo tao doi ngii can bd nay, dé xuat mot
s6 giai phap co ban co thé 4p dung vao thuc tién HLTH. Trong tdm ctia nhimng
dong gop moi d6 13, Poi méi chuong trinh dao tao theo hudng nang cao ning
lyc thyc hanh cho can bo CHTMKT; Nang cao chét lugng toan dién cho dodi
ngll can bo, giang vién HLTH; Lya chon phuong phép day - hoc thich hop
v6i ndi dung chuong trinh trong dao tao can b CHTMKT; D6i méi phuong
phéap bao dam co s¢ vat chét k¥ thuat phuc vu huén luyén thuc hanh; Ung dung
tién bod khoa hoc k¥ thuat trong HLTH.

Nhitng dong gép méi ndy 13 mot trong nhitng yéu td thiét thuc ning

cao chat lugng toan dién cho doi ngii can b CHTMKT.



7. Két cau cia luin an
Gom: M¢ dau, 4 chuong, két luan, kién nghi va cac phu luc.
Chuong 1: Tong quan véan dé nghién ciru

D¢ hi€u rd hon vé dé tai luan an, chuong 1 trinh bay tong quan mot s

van dé co li€n quan, qua do rut ra nhitng ndi dung can giai quyeét.

Chuong 2: Co sé khoa hoc ning cao chit lwong HLTH trong dao
tao can b0 CHTMKT

Luin an nghién ctru va quan tri¢t mot s6 quan diém cua bang, Nha
nudc va cua Quan doi co lién quan dén dao tao can b0 CHTMKT; lam rd
nhimg yéu té chi phdi dén chat lwong HLTH trong dao tao can b CHTMKT
va thuc trang HLTH hién nay. Trén co s d6 dua ra mot s6 giai phap trong

chuong 3 nham nang cao chat lugng HLTH trong dao tao can bd CHTMKT.

Chuong 3: Mt so gidi phap ning cao chit lwong huin luyén thye
hanh trong dao tao can b0 CHTMKT

Trén co s& khoa hoc da trinh bay ¢ chuong 2, lun 4n dua ra cac giai
phap nham nang cao chat lwong HLTH trong dao tao can bd CHTMKT, d6 la:
Do6i méi chuong trinh dao tao theo huéng nang cao ning luc thuc hanh cho can
bo CHTMKT; Nang cao chét lugng toan dién cho ddi ngili can bd, giang vién
HLTH; Lya chon phuong phap day - hoc thich hgp vdi ndi dung chuong trinh
trong dao tao can bd CHTMKT; D6i méi phuong phéap bao dam co s¢ vat chat
ky thuat phuc vu huén luyén thuc hanh; Ung dung tién bod khoa hoc k¥ thuat
trong HLTH.

Chuong 4: Kiém tra két qua nghién ciru va ban luin

Luan an st dung phuong phap chuyén gia nhdm thdm dinh co s¢ khoa
hoc, tinh hop 1y ciia nhiing ndi dung chinh dé xuét trong luan an; dong thoi
van dung mot phan két qua nghién ciru dé trién khai thuc hién xay dung phan

mém mé phong 3D phuc vu cho HLTH trong dao tao can b CHTMKT.



Chuong 1
TONG QUAN VAN PE NGHIEN CUU

Dé hiéu rd hon vé dé tai luan an, chuwong 1 trinh bay tong quan mot sd
van dé ¢ lién quan, qua d6 rit ra nhitng ndi dung can giai quyét, bao gom:

1.1. CAN BO CHI HUY THAM MUU KY THUAT

1.1.1. Khai quat chung vé can b ky thuit quin su

Can bo k¥ thuat quin sy 1a mot bd phan can bd trong thanh phan cua
can bd quan doi duoc giao cac chirc vu lanh dao, chi huy, quan ly, khai thac
vii khi trang bi k¥ thudt — vat tu ky thudt trong cong tdc bao dam ky thudt
quan su hoic nghién ctru giang day, san xut trong nganh k¥ thuét quan su.

Theo chuyén nganh k¥ thuat quan sy c6 can bo: Quan khi, Xe may,
Tang - Thiét giap, Thong tin, Tén Itra, Phdo binh, Cong binh, Hai quan,
Khong quan, Phong khong, Tac chién dién tir... Trong twong lai, c6 thé con co
thém mot sd chuyén nganh k¥ thuat cong nghé cao... [13], [20], [39].

Theo linh vyc cong tac, co:

Can bo chi huy tham muu ky thudt, can bd lam cong tac chi huy, quan
1y, chi dao cac hoat dong cong tac ki thuat tir cdp trung doan va twong duong tré
1én d6i véi cac chire danh nhu Piéu 16 cong tac ki thuat Quan doi nhan dan Viét
Nam (QDNDVN) da quy dinh;

Can bo nghién ciru khoa hoc ky thudt quan sy: can bg k¥ thuat lam
cong tac nghién clru, quan ly & cac trung tam, vién nghién cuu;

Can bo giang day khoa hoc ky thudt quadn sy, can bd k¥ thuat 1am cong
tac giang day va quan ly dao tao tai cac hoc vién, nha truong dao tao can bo
ky thuat va cac hoc vién, nha truong khac...;

Cdn b lam cong tdc khai thac va san xudt vii khi trang bi k¥ thudt, can
bo k¥ thuat lam cong tac sir dung, bao quan, bao dudng, sua chira, niém cét,
san xudt vii khi trang bi k¥ thuat, vat tu k¥ thuat & cac nha may, cac xuong,

cac co sd do luong va chat luong; cac kho, cac tram bao dudng, stra chita; can
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b6 ki thuét cap tiéu doan, dai doi, trung d6i; tro 1y k¥ thuat cap su doan, trung
doan va tuong duong...

Theo dinh nghia trén:

- Can b0 CHTMKT, mot bd phan can bd ky thuat, 1a nhitng nguoi truc
tiép chi huy, lam cong tdc tham muu - ké hoach, chi dao, td chuc trién khai
cong tac k¥ thuat trong cac phan doi, co sé va co quan ki thudt cac cap;

- Theo cép, cO: can b0 CHTMKT cép chién thuét, chién dich, chién lugc;

- Theo trinh d6 hoc van, co: can b CHTMKT c6 trinh d6 dai hoc, sau dai
hoc (thac si, tién s7) vé k¥ thut, t6 chirc chi huy k¥ thuat va duéi dai hoc (so cap,
trung cap, cao dang ky thuat);

- Theo chirc vu, ¢6: tro Iy ki thudt, chu nhiém k¥ thuat cac cap, chi huy cac
co s& BPKT, trudng cac chuyén nganh k¥ thuat trong co quan k¥ thuat cac cap;

- Theo nganh k¥ thuat, c6: can b0 CHTMKT nganh quan khi, xe may,
thong tin, céng binh... theo quy dinh trong Diéu 16 Cong tic k¥ thuat
QbNDVN.

1.1.2. Vi tri, vai tro cia can b CHTMKT

Trong pham vi nghién ctru ctia luan 4n, quan tim dén hai van dé: vi tri va
vai tro cua cac nhom can b CHTMKT & cac co quan k¥ thuat va co s¢ ky thuat.

Cdc vi tri chire danh can bé CHTMKT ¢ COKT cdc cdp

Xuét phat tir thuc té to chtrc bién ché nganh k¥ thuat, cin cir vao Diéu
1¢ cong tac ki thuat QPNDVN, can bo CHTMKT & CQKT cac cap dugc bd
tri vao cac vi tri chi huy hodc lam tham muu k¥ thuat, nhu Chu nhiém ky
thuat, truong cac chuyén nganh, tha trudng cac co quan, co sé ky thuat, tro li
co quan k¥ thuat cac cap...

Vai trd clia can bd chi huy tham muu ¢ co quan ki thuat cac cap duoc quy
dinh trong Diéu 1 Quan 1y bd doi [15] va Diéu 1& Cong téc ki thudt QPNDVN [14].

Cac vi tri nhom can bo CHTMKT o CSKT cac ccfp

Theo t6 chirc, bién ché co s& k¥ thuat trong QDNDVN hién nay, can bd
CHTM & CSKT cac cip dugce bb tri theo chtrc danh.
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Vai trd ciia nhém can bd niy duoc quy dinh trong Piéu 16 Quan 1y b doi
[15] va Diéu 1é Cong tac ki thuat QPNDVN [14].

Can bo chi huy cdc phan doi ky thudt

Ngoai cac chirc danh chi huy co quan, co s k¥ thuat nhu da dé cap,
trong thuc té can bo k¥ thudt & mot chuyén nganh k¥ thuat con dugc b tri chi
huy cac phan d6i binh ching nhu: tiéu doan trudng, cac dTT, dCB, dHH, dT-
TG, dRD, dTL, dPCX, dPB, dKT/fKQ... S6 luong can bd chi huy cac phan
d6i ky thuat khong nhiéu, song ciing can chu ¥ trong qua trinh dio tao can bd
CHTMKT.

Vai tro cua can bo chi huy cac CSKT, phan doi k¥ thuat thuc hién céc
nhiém vy nhu da quy dinh trong Diéu 1énh Quan 1y bg doi [15] va biéu 18
Cong tac ky thuat QPNDVN [14].

Theo quy dinh Diéu 1é Cong tac ki thuat QPNDVN va cac diéu 1& Cong
tac ki thuat chuyén nganh, ciing nhu tir thuc té cong tac k¥ thuat co thé nhan
thay can b6 CHTMKT:

- La ngudi lam tham muu cho nguoi chi huy vé CTKT do minh phu trach;

- La ngudi chi huy céc co quan, co so k§y thuat thude quyén;

- La nguoi chi dao va to chire thuce hién ndi dung CTKT.

Cong tac ky thuat 1a mot mat ciia cong tic quéan sy, dong thoi ciing la
nhiém vu bao ddm quan trong trong xay dung luc lugng vii trang, huin luyén,
san sang chién dau va chién ddu. Poi ngii can bd nhan vién ki thuat 1a nhan t6
khong thé thiéu trong hoat dong CTKT, trong d6 can bd CHTMKT chiém
phén 16m trong d6i ngli can by nhan vién k¥ thuat. Do do, dao tao doi ngii can
bo CHTMKT c¢6 trinh do chuyén mon gioi, ban Iinh chi huy, kha nang thuc
hanh t6t 12 van dé& cap thiét hién nay. Trong hoat dong ctia minh can bd
CHTMKT phai c6 kha ning nam bat ¥ dinh, quyét tAm ctia nguoi chi huy,
tham muu cho ngudi chi huy cong tac chi huy k¥ thuat & don vi; hiép dong
voi1 cac co quan k¥ thuat cép trén, cép dudi, voi lyc lugng ki thuat dia
phuong va can b CHTMKT con phai c6 tdc phong cua mot si quan chi huy,
c¢6 nhu vy méi bao dam cho cong tic CHTMKT hoat dong dong bo véi cong

tac tham muu tac chi€n, chinh tri, hau can.
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1.1.3. Mot s6 yéu cau doi véi can b CHTMKT

Cén bo CHTMKT c6 thé cong tac & mot don vi binh chung hop thanh
(BCHT), quan chung, binh ching hay & tong cuc. Qua nghién ciru cac vi tri
va vai tro cua can b0 CHTMKT cac cép va dic diém tién hanh CTKT & céc
don vi, c¢6 thé rat ra mot sb yéu cau ddi véi can b CHTMKT nhu sau:

- Néu cong tac ¢ cac don vi BCHT phai nim duoc nghé thuét tac chién,
cong tac tham muu ky thuat tac chién BCHT, dé thuc hién ding y dinh cua
nguoi chi huy don vi.

- Néu cong tac ¢ cac don vi quan, binh ching phai hiéu dugc nghé
thuat tac chién, cong tac tham muu k¥ thuat tac chién cua quan chung, binh
chung, dé thuc hién dang ¥ dinh ctia nguoi chi huy don vi.

Thuc té hién nay, khi dao tao & bac dai hoc, nguoi hoc chi dugce trang
bi kién thirc quan sy chuyén nganh du dé thuc hién tot chic trach trg 1y k¥
thuat ¢ cp phan doi. Vi vdy, khi phat trién 1én cuong vi cao hon (chi nhiém
k¥ thuat cac cip) can phai bdi dudng kién thirc quan su chuyén nganh ¢ mirc
cao hon, it nhét ciing twong tng véi cuong vi phai dam nhiém tiép theo.

- Xét vé chuyén nganh k¥ thuat, can bd CHTMKT c6 thé hoat dong &
mot trong hai khu vuc chu yéu:

* Chu tri hodc tham gia chi huy, quan ly mét chuyén nganh k¥ thuat
nao do6. Vi du: cht nhiém (truong) chuyén nganh, trg ly chuyén nganh, chi
huy co s¢ bao dam k¥ thuat (BDKT), phan ddi ky thuat chuyén nganh (quan
khi, xe may, thong tin, cong binh, rada, tén Ita...).

Trong mdi chuyén nganh, cian bo CHTMKT phai c6 hiéu biét sau sic
vé khai thac vii khi trang bi k¥ thuét dé vira chi huy co quan, don vi thyc hi¢n
t6t cac ndi dung CTKT, vira 1a chuyén gia k¥ thuat trong xir Iy cac tinh hudng
ky thuat xay ra trong thuc té. Vi vay, chuyén nganh k¥ thuit ma can bo
CHTMKT hoat déng chinh thuong gan véi chuyén nganh ma ho duoc dao tao ¢
bac dai hoc.

* Chu tri hodc tham gia chi huy, quan 1y tong hop nhiéu nganh. Vi du:
cha nhiém k¥ thuat, co so BDKT tong hop, hodc truong phong (tro 1y) Tham
muu ké hoach, hudn luyén ky thuat.. Trong truong hop nay, can bd
CHTMKT phai hiéu biét vé trang bi va CTKT cac chuyén nganh ma minh
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phu trach. DPé hoat dong tot trong linh vuc ndy can bo CHTMKT can phai
dugc trang bi thém kién thirc chuyén moén ngoai chuyén nganh dugc ddo tao &
bac dai hoc.

Kha nang thyc hanh cta nguoi cdn b CHTMKT 1a murc d§ hoan thanh
cac cong viée cu thé theo chuc trach ctia minh. D6 1a chi huy, quan 1y don vi,
t6 chuc diéu hanh cac hoat dong k¥ thuat theo ménh 1€nh, ké hoach cua nguoi
chi huy hodc co quan k¥ thuat cip trén. D6 1a thu thap xu Iy thong tin vé tinh
hinh k¥ thuat ctia don vi, tham muu cho chi huy don vi t6 chirc xdy dung,
quan ly va thuc hién CTKT. Nhu viy, kha nang thuc hanh CHTMKT phu
thudc vao nhitng ning luc cy thé vé chi huy, to chirc quan 1y, diéu hanh va
van dung nang luc chuyén mén ki thuat trong cac nhiém vu cu thé.

Nang luc chi huy tham muu 1a ndng luc lanh dao va quan ly cua ca
nhan d6i v6i mot tap thé. Pé co ning luc 1anh dao, quan 1y, c4 nhan phai c6
kién thie tuong ddi tong hop vé tam 1y, xa hoi; hiéu biét cac quy luat trong
hanh vi c4 nhan, cac quy luat trong hoat dong quan Iy ngudn nhan lyc, cac dic
tinh hoat dong chi huy, tham muu...

Trén co s& chuc trach, nhiém vu cua can b0 CHTMKT cac cép va dac
diém cong tac cta timg nganh k¥ thuat, timg don vi quan binh ching nhu di
phan tich & trén, viéc to chirc ddo tao phai nham dat dugc cac yéu cau néu ra
o muc 2.2.1.2.

Nhing yéu cau thuc té d6 dbi v6i can b CHTMKT céc cap la nhiing
van dé co ban, toan dién ma qué trinh ddo tao phai dwa ngudi hoc hudng t6i.
N6 1a co s& quan trong dé xay dung mé hinh, quy trinh, chuwong trinh, phuong
phap dao tao can bo CHTMKT cac cép, nham dat duoc muc tiéu dao tao da
xac dinh.

1.2. SU HINH THANH VA QUA TRINH PHAT TRIEN PAO TAO
CAN BO CHI HUY THAM MUU KY THUAT

1.2.1. Su hinh thanh qua trinh dao tao cin b) CHTMKT

Cung vo1 su phat trién cua Quan do1, cua vii khi trang bi k¥ thuat, hé
thong t6 chirc k¥ thudt dugc xay dung, phat trién hop 1y tir cap Bo xudng dén

cac don vi. Su phat trién cia co quan, co so k¥ thuat da tao dugc stc manh,
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¢ du cac diéu kién can thiét bao dam trang bi, BDKT cho quan doi chién dau
danh thing moi ké thu xam luwoc. Pé chi huy, diéu hanh, chi dao hé thong
nganh k¥ thuat quan doi hoat dong va tryc tiép chi huy khai thac VKTBKT c¢6
hiéu qua, can phai c6 doi ngii can bg CHTMKT du pham chat, ning lyc dap
ng yéu cau nhiém vu xay dung quan doi cach mang, chinh quy, tinh nhué va
ting budc hién dai.

Hon siu muoi nim qua, cing véi sy phat trién va truong thanh cua doi
ngtll can bd quan ddi ndi chung, nganh k¥ thuat va doi ngli can bo k¥ thuat quan
s (KTQS) duoc hinh thanh va khong ngimg phat trién qua cac thoi ky lich sir.

Thang 9 nam 1974, Téng cuc Ky thuat dugc thanh l4p, nganh k¥ thuat
Quan d6i tré thanh mot hé théng t6 chic doc 1ap. Pén nim 1979, trong cac
don vi quan doi bat dau thuc hién cap pho vé trang bi (chi huy k¥ thuat)... Do
d6, doi hoi phai c6 ngay doi ngii can bo k¥ thuat biét chi huy, lam tham muu
va quan 1y hé théng t6 chirc d6. Xuat phat tir thyc té trén, nhu cau dao tao can
bd CHTMKT cang trd nén cap béach.

Nhung viéc dao tao cling nhu quan ly, bd trf st dung do1 ngii can bd
CHTMKT trudc day chua dugc nhin nhan dung tam cta no. Cong tac dao tao,
boi dudng, xay dung d6i ngli ndy chua can ddi véi viée dao tao boi dudng can
bd 1am cong tac chuyén moén k¥ thuat. Chua co6 quy hoach va ké hoach dao
tao boi dudng mdt cach cu thé gin lién v6i quy hoach can bo chu tri
CHTMKT cac cap dé dao tao ngudn ké tiép mot cach viing chic. Trong khi
d6, doi ngil can bd CHTMKT hau hét 1a nguoi lam k¥ thuat chuyén sang,
chua duoc trang bi nhitng kién thirc can thiét vé chi huy quan 1y; c6 thé noi 1a
chua duoc dao tao boi dudng vé CHTMKT chtr chua noéi dén dao tao dang
cuong vi, vi vay di dan t6i tinh trang pho bién 1a 1am rdéi méi duoc hoc, chir
khong phai hoc r6i méi lam.

Tur nhitng ndm 1980 vé trudc, quan doi ta chua co truong 16p dio tao,
bdi dudng chuyén sau vé CHTMKT. Pé chuan bi dao tao, bdi dudng si quan
CHTMKT trong nudc, tir nhitng nam 1979, Bo Quéc phong (BQP) di cir can
bo di dao tao vé CHTMKT & Lién X6 (cli) va cac nuéc Bong Au, theo cac

chuong trinh 2 nim, 6 thang va 3 thang. S6 can bd duoc cir di hoc ciling rat it



