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Abstract 

 The study was conducted to analyze the factors affecting competitiveness of SMEs in 

aquaculture of Northern Vietnam. The research utilized both primary and secondary data. 

The respondents in this study were the members of board of directors of 122 small and 

medium aquaculture enterprises of six coastal provinces in the North of Vietnam.  Data 

for this study was collected via email with director of aquaculture enterprises. The study 

adapted from David Aker’s model (2007) for analyzing the factors impacting 

competitiveness of aquaculture enterprises in 6 coastal provinces of Northern Vietnam. 

Eight criteria that this dissertation identifies as most important internal factors 

accounting for enterprises’ competitiveness include: finance capability, management 

capability, intangible assets, manufacturing equipment, marketing, production capability, 

human resource and R&D.  

The dissertation identified the indicator of competitiveness of small and medium sized 

aquaculture enterprises in Vietnam nowadays and in particular evaluated the factors 

affecting the competitiveness of small and medium aquaculture enterprises in the North of 

Vietnam. 

 Aquaculture enterprises in Quang Ninh own the highest level of competitiveness with 

the score of 4.04 (maximum level is 5). In addition, the dissertation ranked the 

competitiveness of Northern Vietnam at the average level with the score of 3.40.   

 In order to enhance competitiveness, small and medium aquaculture enterprises in 

northern areas should focus on implementing a number of measures: (1) improving 

production capacity; (2) innovating equipment and technology; (3) building brand; (4) 

improving the quality of the labor force in aquaculture sector, (5) pushing up the activities 

of product research and development. 
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