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LOI CAM DOAN

T61 xin cam doan: Ludn van nay 1a cong trinh nghién ctru thuc sy ciia ca
nhan, duoc thuc hién dudi sy hudng dan khoa hoc cta TS. Tran Pinh Thao.

Cac s6 lidu, nhirng két luan nghién ctu dugc trinh bay trong luan van
nay trung thuc va chua timg duoc cong bd dudi bat ky hinh thire nio.

Tbi xin chiu trach nhiém vé nghién ctru cua minh.

Hoc vién
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LOI CAM ON

Loi dau tién, t6i xin chan thanh cam on TS.Tran Pinh Thao, nguoi da
tryc tiép hudng dan toi hoan thanh luan vin. Véi nhitng 10i chi dan, nhitng tai
liéu, su tan tinh huéng dan va nhitng 161 dong vién cua thiy da giup t6i vuot
qua nhiéu kho6 khan trong qua trinh thuc hién luan van nay.

Tbi cling xin cam on quy thay ¢6 giang day chuong trinh cao hoc “Thac
sy quan 1y kinh t& K8” di truyén day nhitng kién thitc quy bau, nhitng kién
thirc nay rat hiru ich va giup t6i nhiéu khi nghién ctru va thuc hién dé cuong
nghién cuu.

Xin cam on cac Quy thiy, cb cong tac tai khoa sau Pai hoc di tao diéu
kién thuan lo1i trong subt qua trinh t61 tham gia khoa hoc.

Cudi cung, t01 xin cdm on théy, cb - Truong Pai hoc kinh té va quan tri
kinh doanh Thai Nguyén va Ban Giam hiéu truong di hd trg trong qua trinh
t61 thuc hién luan van.

TOi xin chan thanh cam on.

Hoc vién

Nguyén Thi Qué

S6 héa boi Trung tam Hoc liéu http://Irc.tnu.edu.vn



MUC LUC
LOT CAM DOAN ..ottt i
LOTCAM ON .o i
IMIUC LUC ..ottt ettt st te s be e s be e ene e, iii
DANH MUC KY HIEU VIET TAT, CHU VIET TAT oo, vii
DANH MUGC BANG ..ottt ettt ettt an e iX
DANH MUGC SO DO ..ottt ettt s s en oo X
MO DAU ...ttt 1
1. Tinh CAP thit CUA A& TR .....v.eveeeceeeeeee et 1
2. MUC tIBU NGNIEN CUU....ocviiiiieiie et 3
2.1 MUC tIEU NGNIEN CUU......eeivieiiie et 3
2.2 NNIEM VU NGNIEN CIU ... 3
3. D6 tuong Va pham Vi NGNIEN CHU...........oveeveeeeeeeeeeeesee s, 3
3.1 DEi troNG NGNIBN CUU. ...ttt 3
3.2 Pham Vi NQNIEN CUU.......ceieeiieiie et 3
4. Nhitng dong gop chil YeU Cla IUAN VAN.........ccoveveeverreceeeeeeeseeeeiee e, 4
5. KEL CAU CUA TUAN VAL 1.ttt en st en et en e, 4

Chwong 1: CO SO LY LUAN VA THUC TIEN VE CONG TAC
QUAN LY CHI PHi SAN XUAT KINH DOANH TAl DOANH

NGHIEP ..oooooooooeeeeeeeeeeee oo eeeeeeeeeessese e eeeseeesssssse e 5
1.1 Co s6 1y luan chung Ve chi Phi SAN XUAL ...........ccovieevieeiereieeeeeee e 5
1.1.1 Khai niém va ban chat cta chi phi san xuat kinh doanh...............c.......... 5
1.1.2 Phan 10ai Chi PR SAN XUAL .......ovovececeececececce e 7
1.3.1 Gi& thanh SAN PhAM .......ovvieieeeeecsee e 11
1.1.4 Méi quan hé giita chi phi san xuét kinh doanh va gi thanh san pham ....... 18

1.1.5 Céc nhan té chu yéu anh huong dén chi phi san xuat kinh doanh va
i thANN SAN PRAM.......oivieiieceee s 19

S6 héa boi Trung tam Hoc liéu http://Irc.tnu.edu.vn



\%

1.1.6 Cac bién phap lam giam chi phi san xuat kinh doanh, ha gia thanh

YT 01 011111 TP 21
1.2 Ly luan vé cong tac quan Iy, quan ly chi phi, hiéu qua caa quan ly........ 22
1.2.1 KN&T NIEM VE QUAN IV ..ot 22
1.2.2 Khai niém vé quan 1y, Kiém S0t chi phi.........cco.ccvvvienveeieeiesseenen, 23
1.2.3 HIGU QUA QUAN 1Y .ot 25
1.3 Co s6 thuc tién vé quan ly chi phi tai Céng ty ¢6 phan Lilama 10........... 26
Chwong 2: PHUONG PHAP NGHIEN CUU SU DUNG TRONG
CONG TAC QUAN LY CHI PHI oottt 31
2.1 CAc cau hoi ma dé tai CaN Gial QUYEL.........covevveeeeeeeeeeeeee e, 31
2.2 Phuong phap NGNIEN CUU........cocveiiee e 31
2.2.1 Phuong phap phan tich va tong hop 1y thuyét ..........cccevvveveeevcveennnnee, 31
2.2.2 Phuong phap phan loai, hé théng hda Iy thuyét..........cc.ccvvveerevrernensee, 31
2.2.3 Phuong phap chon diém Nghien ChU............cccvveeveieeeeeeeeeeeeee e, 32
2.2.4 Phurong phap thu thap $6 TI8U........c.cveeveeveeereeeeeeesee s 33
2.2.5 Phuong phap phan tich thong tin ... 33
2.2.6 Mot s phuong phép khéc nhu phuong phép quan sat, nghién cau tai liéu,..... 34
2.3. Hé thdng chi tiéu nghién ctru danh gia tinh hinh quan Iy chi phi tai
Cong ty €6 phan Lilama B9 -L...........cccevvveerreeiieiesiissesesse s 34
2.3.1 Nhém cac chi tiéu phan anh mac phi, muac tiét kiém chi phi va gia
thANN SAN PRAM.......veieeeeeee et 34
2.3.2 Nhoém céc chi tiéu phan anh hiéu qua san xuat kinh doanh................... 36
2.3.3 NhOm cac chi tiéu diNh tiNh ....ocoeiiii e, 37
Chwong 3: THU'C TRANG QUAN LY CHI PHI VA HIEU QUA SAN
XUAT KINH DOANH TAI CONG TY CO PHAN LILAMA 69-1......... 39
3.1 Khéi quét vé cong ty ¢6 phan 1i1ama 69 - 1 ........cccccoevveiveeveeseeeseeene, 39
3.1.1 Lich st hinh thanh va phat trién Cong ty c6 phan Lilama 69-1 ............ 39
3.1.2 Nganh nghé kinh doanh, linh vuc hoat NG ..........ccecvevevereeereeeseeeeae, 41

S6 héa boi Trung tam Hoc liéu http://Irc.tnu.edu.vn



\Y

3.1.3 Diac diém, so dd bo MAY €A CONG LY ..eveeeeeeeeeeeeeeeeee e, 42
3.1.4 Tinh hinh v& vn, 1ao d0ng tai CONG LY ....cevevveeeeeeeiceeeeeeees e, 43

3.1.5 Két qua san xuat kinh doanh ciia Céng ty c¢6 phan Lilama 69-1 giai
F0aN 2010-2012....cueeeieeeeie e 46

3.2 Thuc trang quan ly chi phi va hiéu qua san xuat kinh doanh tai Cong
ty €O PhAN Lilama 69 - 1 ....c.ovuiveieeiieieeee et 49
3.2.1 T6 chuc thuc hién 1ap dy todn chi phi san xuat va gia thanh san pham....... 49
3.2.2 Quan ly khoan muc chi phi san xuat va gia thanh san pham................. 53
3.2.3 Két qua thanh tra, Kiém tra, Kidm tOAN .........cccoveereeeeeeeeeeeeeeeeee e, 72
3.2.4 Hiéu qua san XUAt Kinh d0aNN ...........ccveeeveeereeeseeeeeeeeeses e, 75
3.3 Péanh gia thuc trang quan Iy chi phi tai Cong ty ¢é phan LiLama 69-1 ... 79
3.3 L TRANN THU vttt ebe e e eree e sane s 79
B.3.2 HAN CRE .ottt ettt ettt 79
3.3.3 Nguy&n nhan ctia Nan Ché .............ccoovveeeiviieeeeee s, 83

Chwong 4: MOT SO GIAI PHAP TANG CUONG CONG TAC
QUAN LY CHI PHI NHAM NANG CAO HIEU QUA SAN XUAT

KINH DOANH TAI CONG TY CO PHAN LILAMA 69-1..................... 87
4.1 Muc tiéu, phuong hudng d6i véi cong tac quan Iy chi phi tai Cong ty
CO PhAN LIlAMA B9 =1 ..o 87

4.1.1 Pinh huéng phat trién hoat dong kinh doanh caa Cong ty C6 phan
Lilama 69 - 1 trong thot gian toi.......ocvveveiie e 87
4.1.2 Muyc tiéu, phuong hudng di véi cong tac quan ly chi phi tai Cong ty
CO PhAN LIlAMA B =L.......ovveieeeeeeeeeeeee e 88
4.2 Céc giai phap chu yéu dé quan Iy tdt chi phi, ha gia thanh san pham

nang cao hiéu qua san XUAt Kinh doanh ...........c..cccceeveeieseiesnsieneseeies 91
4.2.1 Nang cao chat luong Ngudn NNAN TUC .......veveeeceeeeee e, 91
4.2.2 Hoan thién chinh sach chi phi tién Twong........ccoeeveveeeeeeseeee e, 92
4.2.3 Tang cuong bién phap quan ly chi phi nguyén vat liéu......................... 93
4.2.4 Chii dong ngudn cung NQUYBN VAL TIBU .........ceevveeieeeieeeeeeeee e, 95

S6 héa boi Trung tam Hoc liéu http://Irc.tnu.edu.vn



Vi

4.2.5 Tiét kiém chi phi san XUAL CAUNG .......c.cvevveeeieeeeee e, 97
4.2.6 Bam bao va rut ngan tién do thi cdng, nang cao chat lwong cong trinh,

&p dung linh hoat c4c giai phap thu hdi vén dé giam chi phi tai chinh ...... 97
4.2.7 Ap dung t6i da nguyén tic khoan dé tiét kiem chi phi .........c..cccocevnee.. 99
4.2.8 Quan ly chi phi may thi CONG ........ccccevveiiiiiceccce e 100
4.2.9 Phét huy vai trd cua tai chinh trong kiém tra, giam sat viéc sir dung

CHE PRI e 101
4.3 MOt SE KIEN NGNI...cevvieeeeeeeeee ettt 102
4.3.1 Dbi v6i co quan quaN 1Y NNA NUGC ... 102
4.3.2 D6i voi ban 1Anh da0 CONG LY ...veeeeeeeeeeceeeeeeeee e 104
KET LUAN ..ottt 106
TAILIEU THAM KHAO ..ot 109
PHU LUC ..ot eeeee s ee s sn e en e 111

S6 héa boi Trung tam Hoc liéu http://Irc.tnu.edu.vn



DANH MUC KY HIEU VIET TAT, CHU VIET TAT

BH &CCDV
BCKQHDKD
BDS

CP NCTT
CPBH

CP SXC
CP MTC
CPNVLTT
CPSX

DN

DTT

GTSP
HDKD
HDTC
HDQT

LN

L10

L61

LNST
LNKT
NVL

SXC
SXKD
TSCD

S6 héa béi Trung tam Hoc liéu

vii

: Ban hang va cung cép dich vu
: B4o céo két qua hoat dong kinh doanh
: Bat dong san

: Chi phi nhan cong truc tiép
: Chi phi ban hang

: Chi phi san xuét chung

: Chi phi may thi cong

: Chi phi nguyén vat liéu truc tiép
: Chi phi san xuat

: Doanh nghiép

: Doanh thu thuin

: Gia thanh san phdm

: Hoat dong kinh doanh

: Hoat dong tai chinh

: Hoi ddng quan tri

: Lo1 nhuan

: Cong ty ¢6 phan Lilama 10

: Cong ty ¢6 phan Lilama 69-1
: Loi nhuén sau thué

: Loi nhuan ké toan

: Nguyén vat licu

: San xuat chung

: San xuat kinh doanh

: Tai san co6 dinh

http://Irc.tnu.edu.vn



viii

S6 héa boi Trung tam Hoc liéu http://Irc.tnu.edu.vn



