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THU'C TRANG HOAT POQNG SAN XUAT KINH DOANH
CUA CAC HQP TAC XA TREN DPIA BAN TINH THAI NGUYEN

Db Thi Thiy Phwong

Triwong Dai hoc Kinh té & Qudn tri Kinh doanh — DH Thai Nguyén

TOM TAT

Phat trién hop tac xa (HTX) 1a nhan té quan trong gop phan dam bao an sinh xa hoi, 6n dinh chinh
tri & co' 0, dong gop vao sy phat trlen kinh t& x4 hoi trén dia ban tinh Thai Nguyén. Tuy nhién, c6
thé chi ra hang loat nhiing ton tai can phai thao g& trong phat trién kinh té ctia cac HTX: tiém lyc
kinh t& khu vuc nay con yeu, tai san von, quy it, nang lyc trinh d6 quan ly didu hanh, hiéu qua hoat

dong ciia cac HTX con thap, ti 1¢ tham gia déng gop vao GDP cua tinh chi dat thép, ..

. Phat trién HTX

& tinh Thai Nguyén 1a cong viéc hét sic can thiét, c6 nghia thyc tién to 16n phu hop véi chu treong
cua Bang, Nha nude va cua tinh trong chién Iugc phét trién kinh tf; xa hoi clia dat nudc.
Twr khéa: Hop tac xa, kinh té hop tac, doanh thu, loi nhudn, von hoat dong.

DAT VAN BE

Phat trién nhiéu thanh phan kinh t& 1a chu
truong nhat quan cta Pang tir sau Pai hoi VI
dén nay. Trong d6, thanh phan kinh té tap thé
ma nong bt 1a cac HTX duoc xéac dinh 1a mot
trong nhitng thanh phan kinh t& quan trong,
gop phan vao viéc phat trién kinh té - xa hoi
ctia d4t nudc. Phat trién HTX 14 nhéan t6 quan
trong gop phan dam bao an sinh xd hoi, 6n
dinh chinh tri & co sé, dong gop vao su phat
trién kinh t& xa h¢i trén dia ban tinh Thai
Nguyén. Tuy nhién, co thé chi ra hang loat
nhitng ton tai cin phai thao g& trong phat
trién kinh té hop tac, HTX: tiém luc kinh té
khu vuc ndy con yéu, tai san von, quy it, ning
lyc trinh d quan ly diéu hanh, hiéu qua hoat
dong ciia cac HTX con thip, ti 1¢ tham gia
dong gop vao GDP cua tinh chi dat thap,...
Mot s6 HTX hoat dong mang tinh hinh thirc
chi con bd may ma khong hoat dong, chua
dugc cung ¢b hodc giai thé. Tinh trang mot sd
HTX thanh 1ap méi khong xudt phét tir nhu
clu thyc tién, ra doi véi muc dich dé duge
huéng chinh sach vay von wu dii, hodc dén
cac chuong trinh tai trg cta tinh va mot s to
chure phi chinh phu trong va ngoai nudc con
kha nhiéu. Vi thé, khi phai budc vao co ché
hach toan doc lap va xu thé hoi nhép hién
nay, cac HTX nay té ra ling tung va bi roi
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vao tinh trang hoat dong cAm chung hodc pha
san. Tir thuc tién trén, tac gia tién hanh ddnh
gi4 thuc trang hoat dong san xuét kinh doanh
cua cac HTX trén dia ban tinh Thai Nguyén.
THUC TRANG HOAT DONG SAN XUAT
KINH DOANH CUA CAC HTX TAI THAI
NGUYEN

Hién nay, trén toan tinh Thai Nguyén céac
HTX di chuyén d6i va thanh 1ap méi (dén
31/12/2012) la 322 HTX trong d6 148 HTX
ndéng nghiép va 174 HTX phi ndng nghiép.
Hién tai c6 309 HTX dugc to chirc hoat dong
va quan ly theo m6 hinh mdt by may vira
quan 1y, vira diéu hanh (tuong dwong 95,5%),
con lai c6 13 HTX (twong duong 4,5%) duogc
to chie hoat dong theo mo hinh hai bd may
(co quan quan 1y va diéu hanh riéng. Hién
nay, 100% HTX c6 t6 chirc bd may quan ly
va diéu hanh riéng thi chu nhiém HTX dong
thoi 1a x4 vién HTX va dugc bd nhiém, khong
phai di thué.

Tt nam 2006 dén 31/12/2012, toan tinh co
125 HTX thanh lap mdi. Tuy nhién, do thuc
hién dé 4n chuyén giao ludi dién néng thon vé
cong ty dién luc Thai Nguyén quan 1y nén da
c6 118 HTX giai thé, chu yéu 1a cac HTX
dich vu dién va HTX ndng nghiép kiém dich
vu dién. Vi viy, toan tinh chi con 322 HTX
hoat dong trong cac linh vuc kinh té. Tac gia
d3 diéu tra 120 HTX, trong d6: 55 HTX néng
nghiép va 65 HTX phi ndng nghiép.
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Trinh d¢ quan ly cia cac HTX

Két qua diéu tra 120 HTX, téng sb can bd
tham gia ban quan tri cac HTX 1a 355 nguoi,
trong do sb can b c6 trinh d6 vin hoé cép 2
la 156 nguoi (chiém 44% trong tong sb) va
cip 3 1a 84 ngudi (chiém 23,7% trong tong
s6) con lai chua hoc qua van hoa cép 2; S6
can bd quan ly cd trinh do dai hoc 1a 26 nguoi
(chiém 7,32% trong tong sd) va 78 ngudi co
trinh d6 chuyén mén trung cip, cao dang
(chiém 21,97% trong téng sé), 70,78% chua
qua dao tao chuyén mon.

Két qua diéu tra cho thiy, trinh d6 vin hoa va
trinh d6 chuyén mon ctia can by quan 1y trong
cac HTX phi nong nghiép cao hon so voi cac
HTX néng nghiép. Trong tong s6 65 HTX
duoc diéu tra, sb can bod quan ly c6 trinh do
van hoa cép 3 1a 60 nguoi, chiém 30,15%, s6
con lai chiém dén 69,85% c6 trinh d6 van hoa
cap 1,2. Trong sb6 199 can bd quan 1y cua cac
HTX phi nong nghiép, thi s6 can bd quan ly
c6 trinh d6 dai hoc chiém 9,55% chu yéu tap
trung & cac HTX cong nghiép, tiéu thu cong
nghi€p va van tai.

Trong thoi ky dat nuéc déi méi, nhan & con
ngudi tao nén sirc manh va quyét dinh hiéu
qua hoat dong trong ting linh vuc, dac biét la
dbi vé6i linh vuc kinh té tap thé. Trong nhiéu
nam qua, can by quan ly cac HTX da duogc
nha nuée hd tro trong cong tac dio tao, bdi
dudng, tuy nhi€én méi chi dung lai & miac do
nhét dinh, chua tao dugc sy déng b0, bai ban
trong cong tac dao tao, chua phat huy ngudn
nhan lyc quan ly ciia caic HTX, trung binh
hang nam, mdi can bd quan 1y dugc tham gia
1 khod hoc bdi dudng kién thirc quan 1y kinh
té do Lién minh HTX tinh hodc cac don vi
khéc to chire. Thuc té chung ta thiy trinh do
véan hoé va chuyén moén cuia cac HTX con qua
thip so v&i doi hoi ngay cang cao vé nhiém
vu muc tiéu dit ra ciia khu vuc kinh té tap thé
cua tinh.

Chinh vi vay, viéc nang cao trinh d§ chuyén
mon, nghi¢p vu cho can bg quan ly va can bo
nghiép vu ctia cac HTX 1a rt can thiét va cip
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bach, ting cudng cong tac dao tao bdi dudng
nhing kién thirc méi vé quan 1y kinh té, tai
chinh va vn dung mdt cach khoa hoc sang
tao trong san xuat kinh doanh nhim mang lai
hiéu qua kinh té cao.

Thue trang vé sir dung lao dong tai cac hop
tac xa

Trong téng s6 55 HTX ndng nghi¢p da giai
quyét duoc s6 luong lao dong 1a 3.974 nguoi
lam viéc, trong do6 lao dong la xa vién la
1.872 (chiém 47,1% trong tong s lao dong).
Két qua diéu tra cho thdy, ciing nhu HTX
nong nghi€p, cdc HTX phi néng nghiép da
giai quyét sd lugng 2041 lao dong lam viéc,
trong d6 cao nhat 1a & cac HTX tai dia ban
Phé Yén, Song Cong va thanh phd Théi
Nguyén, ding dau 1a HTX Cong nghiép va van
tai Chién Cong véi 420 lao dong, HTX May
cong nghi€p Tan Binh Minh véi 290 lao dong,
HTX Van tai 6 t6 Tan Phu véi 129 lao dong. ..
DPdi v6i HTX, ngoai viéc tao ra hi¢u qua kinh
té, HTX con thyc hién chirc nang mang tinh
x3 hoi sdu sic d6 1a hidu qua xa hoi tir viéc
giai quyét mot lugng lao dong 16n tai cac khu
vuc nong thon va thanh thi. Luc lugng lao
dong 1a yéu t6 vo cing quan trong ddi voi
hi€u qua hoat dong cua HTX, ho 1a nguoi truc
tiép tao ra nhitng san pham, dich vu cia HTX.
Vi vay, cac HTX cAn dam bao cac diéu kién
tdt nhat dé cham lo dén doi ngii lao dong lam
viéc trong HTX, khuyén khich ho tr¢ thanh
nhitng xd vién lam cha trong HTX. Ddng
thoi, voi viée tang so luong xa vién tham gia
s& gitip cho cac HTX thuén loi nhét trong viéc
tao ra suc manh tap thé tir viéc huy dong vbn
gop, tang quy mod hoat dong, ting hiéu qua
hoat dong ctia cac HTX.

Thue trang vé von ciia cac HTX

Tong s6 von cua 120 HTX 1a 672.135,819
triéu dong, ting 4,45 1an so voi thoi gian moi
thanh 1ap. S6 vén cua cac HTX phi nong
nghiép chiém phan 16n trong tong s voi
629.957,163 triéu dong (93,72%). Trong do,
s6 von hoat dong nhiéu nhét 1a linh vuc cong
nghiép, tiéu thu cong nghiép c6 524.515,236
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triéu dong (chiém 78,03% trong tong sb ),
dién hinh 1a cac HTX cong nghiép va van tai
Chién Cong véi s von 1a 460.000 tridu
ddng), HTX cong nghiép Toan Dién (40.220
triéu déng), HTX may cong nghiép Tan Binh
Minh (5.650 triéu déng); sau do la Iinh vuc
van tai c6 59.721,198 triéu ddng (chiém
8,88%), dién hinh 1a HTX vén tai 6 t6 Tan
Pha véi s6 von 17.000 triéu déng, HTX Hoa
Binh 8.651,078 triéu dong...

Qua bang 01 cho thiy, sé von hoat dong cia
ciac HTX nong nghiép qua thip, viéc dau tu
m¢é rong hoat dong kinh doanh cua cac HTX
rat cham d6i moéi, hﬁu hét van dya trén nhiing
co so vat chat, tién von tir khi méi thanh lap,
tham ch1 con bi mai mot va giam tién von.
Mirc von hoat dong cua cac HTX phi nong
nghiép rat 16n, tuy nhién chi tip trung vao
mot s6 HTX manh, dién hinh tién tién. Vi

vay, hoat dong cua cac HTX cling gap khong
it nhitng kho khan, va trén thuc té viéc huy
dong von vay tir cac to chire tin dung d6i voi
cac HTX rat kho khan, boi vi cac diéu kién
khong c6 tai san thé chip, ning lyc kinh
doanh quan 1y diéu hanh, co ciu to chtc va ca
uy tin ctia mo hinh kinh té¢ HTX dbi véi cac t6
chuc tin dung.

Thue trang co s vat chit cia cac HTX

Hién nay, c6 69 HTX c6 tru s¢ hoat dong ddoc
lap, 6n dinh (chiém 57,5%). S con lai van
phai di thué nha dé 1am tru sé 1am viéc nén
cling gip nhidu kho khin, khéng chu dong
trong viéc dau tu trang thiét b phuc vu cho
hoat dong ctia HTX.

Két qua hoat dong san xuiat kinh doanh
cua cac HTX

Doanh thu cua cac HTX

Bang 01: Von hoat dong ciia cic HTX

PVT: triéu dong

T i Phén loai ) Méi Trong do -
theo linh vue hoat dong thanh 13p Nam 2012
I HTX nong nghiép 52.749,074 42.178,656
1  HTX thuy san 115,5 1155
2 HTX nong nghiép va dich vu tong hop 42.819,549 19.493,437
3 HTX chin nudi va dich vu téng hop 1.985,500 10.270,500
4  HTX ché va kinh doanh tong hop 899 3.289,684
5  HTXtrong trot virau an toan 7.045,025 9.125,035
Il HTX phi nong nghi¢p 98.118,043 629.957,163
1  HTX xay dung 1.303 7.210
2  HTX van tai 20.517,333 59.721,198
3 HTX dich vu dién 1.875,472 35.444,229
4 HTX dich vu tbng hop 483 893
5  HTX dich vu thuong mal va moi trudng 1803,5 21735
6  HTX cong nghiép va tiéu thu cong nghiép 72.135.738 524.515,236
TONG CONG 150.867,117 672.135,819
Nguon: S6 liéu diéu tra ciia tdc gid, nam 2012
Bang 02: Doanh thu ciia cdc hop tac xa
Pon vi: 1000 dong
. Niam

TT Loai hinh HTX 5010 2011 5012
1 HTX nong nghiép 97.611.282 112.073.528 74.798.600
2 HTX phi ndng nghiép 1371.178.911 1.501.112.589 1.775.847.376
Tong 1.468.790.193 1.613.186.117 1.850.645.976

Nguén: S6 liéu diéu tra ciia tac gid, nam 2012
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Téng doanh thu cta cac HTX nam 2012 dat
1.850.645,976 triéu dong, ting 25% so Vi
nam 2010. Trong d6 doanh thu ctia cac HTX
phi ndng nghiép dat 1.775.847,376 triéu dong,
chiém 95% trong tong sb, ting 29% so voi
nam 2010; doanh thu cdc HTX ndng nghiép
chi dat 74.798,6 triéu déng va chiém 5%
trong tong s6 doanh thu cac HTX; dong thoi
giam 24,0% so véi nam 2010.

Qua két qua diéu tra cho thay: téng doanh thu
cua cac HTX phi néng nghiép c6 muc ting
truong nhanh va déu din qua cac nim. Trong
khi tong doanh thu ctia cac HTX nong nghiép
c6 sy ting, giam khong dong déu qua cac
nam, cu thé nim 2011, dat méc cao nhit la
112.073,528 triéu dong, nhung giam manh
trong nam 2012. Piéu d6 chimg to mirc do
tang truong cua cac HTX phi ndong nghiép co
on dinh phat trién, con cac HTX néng nghiép
¢6 xu hudng gidm manh.

Loi nhugn cua cac HTX

Téng loi nhudn cta cac HTX nam 2012 dat
25.985,772 triéu dong tiang 75% so voi nim
2010. Trong d6, lgi nhuan cia cac HTX phi
néng nghiép dat 20.723,872 triéu déng, chiém
79,0% trong tong sb, ting 72%so v&i nim
2010. Loi nhuan cac HTX noéng nghiép chi
dat 5.261,9 triéu dong va chiém 21,0% trong
tong sd loi nhuan cac HTX va ting 86% so
v6i nam 2010. Pién hinh nhat 1a HTX dich vu
san xuit néng 1am nghiép Lién Son va HTX
chan nuéi xudt khiu Luong Son, tong doanh
thu hang nam ctia 2 HTX nay dat trén 72.600
triéu dong, 1ai tir 222 triéu dong dén 4.200
triéu déng. Hoat dong hi,éu qua chi tap chung
0 29 HTX c0 1ai chi chiém c6 52,0%. Con lai
26 HTX hoat dong bao toan dugc nguén vbn

va ¢6 tinh trang thua 15. Két qua thu dugc nhu
trén 1a thap, con nhiéu HTX chi lam duogc
dich vu dau vao, con bo tréng nhiéu khau
nhu: tiéu thy, ché bién, cung cép tin dung cho
x4 vién... chua manh dan lién doanh, lién két
dé mo rong thém nganh nghé méi.

Thu nhdp binh qudan nguoi lao dong

Nhin chung, thu nhép binh quén cua nguoi
lao dong lam viéc thuong xuyén cia HTX
déu thap ddi véi tit ca cac HTX. Tuy nhién,
dang quan tdm la thu nhap binh quan cta
nguoi lao dong hang nim déu ting déng ke,
tir 200.000 - 300.000 dong/thang.

Céc HTX phi nong nghi€p c6 thu nhdp binh
quan nguoi lao dong nam 2012 la 1.847.000
dong/nguoi/thang, tang 25% so voi nam 2010
(1.470.000 dong/nguoi/thang). Theo két qua
diéu tra, thu nhap binh quan caa cac HTX phi
néng nghiép trong cac nganh nghé cong
nghiép, tiéu thu cong nghiép va van tai cao
hon so véi cac nganh nghé khac, cu thé nhu
HTX coéng nghiép va van tai Chién Cong
(2.600.000d/ngudi/thang), HTX tiéu thi cong
nghiép Trai Cau (2.900.000 ddng/ nguoi/
thang), HTX Hoa Binh (3.550.000d6ng/
nguoi/ thang), bén canh nhitng HTX c6 mirc
thu nhap binh quan cao thi vin c6 nhiing
HTX c6 muc thu nhdp qua thap chi dat
650.000 dong/ngudi/thang.

Két qua phén tich trén cho thiy, thu nhap binh
quan cua cac HTX phi nong nghiép la kha
cao, trong khi thu nhap binh quéan cta cac
HTX nong nghiép lai qua thap. Tir d6, cho
chung ta biét duoc hiéu qua hoat dong ctia cac
hop tac phi néng nghiép cao hon rat nhiéu so
v6i cac HTX phi nong nghiép.

Bang 03: Tinh hinh loi nhudn cua cac hop tac xa

DPVT: 1000d
Nam
TT Loai hinh HTX
: 2010 2011 2012
1 HTX ndng nghiép 2.821.254 4,500.445 5.261.900
2 HTX phi nong nghiép 11.989.305 13.322.160 20.723.872
Téng 14.810.559 17.822.605 25.985.772
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Mt s6 chi tiéu danh gia hi¢u qua hoat dong cua cac HTX nam 2012

Bang 04: Mot s6 chi tiéu danh gid hiéu qud hoat dong ciia cac HTX

TT Chi tiéu danh gia PVT Nim 2012
1 Doanh thu 1000d 1.850.645.976
2 Loi nhudn 1000d 25.985.772
3 Vén kinh doanh 10004 672.135.819
4 Loi nhuén/Doanh thu thuin lan 0,014
5 Loi nhuan/Vén kinh doanh lan 0,039

+ Ty suét doanh loi ctia von kinh doanh: qua
bang 04 cho thay: ty suat doanh lgi ctia von
kinh doanh tai cac HTX 1a 0,039. Ty sé cho
biét ctr 1000 dong von dau tu kinh doanh dem
lai 0,039 déng lgi nhuan. Ty 1€ trén cho théy,
hiéu qua kinh doanh cua cac HTX trong nam
2012 con qué thap. Pong thdi ciing cho biét tinh
hinh tai chinh cta cac HTX con rét han ché.

+ Ty suét loi nhuan/doanh thu cta cac HTX
nim 2012 1 0,014, qua d6 cho biét ctr 1000
déng doanh thu tao ra dugc 0,014 déng loi
nhuan. Ty s6 nay cho thdy hiéu qua loi nhuan
trén doanh thu cua cac HTX tai Thai Nguyén
nam 2012 la qué thép.

DANH GIA CHUNG VE CAC HTX TREN
DIA BAN TINH THAI NGUYEN

Vé tb chirc quan Iy hoat dong ciia cac HTX
Mot s6 HTX chuyén d6i mo hinh kiéu cii
sang kiéu méi va thanh lap méi lam an c6
hi€u qud, da dem lai long tin ddi véi xa vién
va nguoi lao dong lam viéc cho HTX. Tuy
nhién, trén dia ban tinh Thai Nguyén van ton
tai mot s6 HTX ton tai cAm chung, yéu kém,
chi con 1a hinh thttc; B may hoat dong cua
cac HTX thiéu sy ning dong, ning luc quan
1y han ché, cham thich nghi véi diéu kién hién
tai ctia co ché thi trudng.

Trén dia ban ciing da xudt hién mot sé md
hinh HTX lam an hoat déng c6 hiéu qua nhu
HTX Cong nghiép va van tai Chién Cong,
HTX May cbng nghiép Tan Binh Minh, HTX
Van tai 6 t6 Tan Phu, HTX Ch¢ Tan Huong,
HTX dich vu néng nghiép Bong Tién va HTX
DVNN Hong Théi... nhung chua duoc nhan
rong trén dia ban cuaa tinh.

Nguon: S6 liéu diéu tra cia tac gid, nam 2012

Vén hoat dong cua cac HTX con qué thap, chi
tap trung vao mot sé6 HTX dién hinh tién tién
trén dia ban tinh. S6 con lai, von caa cac HTX
chu yéu duoc hinh thanh tir nguon vén gop
cua cac x4 vién, vi vay ngudn vdn hoat dong
ciia cac HTX rit han ché da lam anh huéng
dén viéc dau tu, mé rong nganh nghé kinh
doanh va hiéu qua hoat déng ctia cac HTX.
Doi ngiil can b HTX c6 tdm huyét, 1am viéc
vi lgi ich chung cua HTX va cua nguoi lao
dong. Pa s6 can bo quan Iy HTX c6 trinh do
vin hoa thp, chua qua tap huan nghiép vu
chuyén mdn mot cach chuyén nghiép va bai
ban trude khi dam nhiém céc vi tri quan ly
HTX, cha yéu ho 1am viéc trén co so kinh
nghiém tich luy va su hiéu biét cua ban than
qua nhiéu nam. Viéc tap huan, bdi dudng kién
thie trinh d6 chuyén mén vé quan ly con
chép va do vay hiéu qua quan 1y chua cao.
Thu nhip cua nguoi lao dong dbi véi cac
HTX phi nong nghi¢p da dugc nang 1én, tuy
nhién van chua dép ing dugc diéu kién song
hién tai ctia ho; con ddi voi HTX nong nghiép
thi qua thdp, tham chi khong co tién dé chi
phi; Bén canh do, ché d6 chinh sach nhu Bao
hiém, ché d6 dii ngd khac cua HTX ddi véi
xa vién, nguoi lao dong va Ban quan Iy HTX
chua dam bao. Pay chinh 1a mot nhéan té anh
huong 16n dén chat luong cong tac quan ly
HTX va la mot trong nhiing nguyén nhan
chinh din dén hiéu qua hoat dong cua céc
HTX con chua cao.

Vé két qua hoat ddng ciia cac HTX

- Cac HTX da dugc thanh 1dp méi va di vao
hoat dong tuan thu cac quy dinh cia phap luat
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vé HTX, trén dia ban toan tinh déu co cac
HTX thanh 1ap méi va hoat dong véi nhitng
nganh nghé da dang nhu cong nghiép, tiéu thu
cong nghiép, xay dung, van tai, kinh doanh
dich vy tong hop va thuong mai,.. Pd co
nhiéu mé hinh HTX kiéu méi dang duge nhan
rong trong toan tinh.

- Cac HTX phi nong nghiép da phat huy noi
luc, tir d6 nang cao chét luong ddi ngii 1am
viéc, ting quy mo von san xuat kinh doanh va
méd rong nganh nghé kinh doanh, di dat
nhiing két qua dang khich 1é.

- Cac HTX ndng nghiép da dang ting budc
khéc phuc duogc tinh trang thua 16 kéo dai va
tinh hinh thic, nhan thic khéng rd rang vé
HTX va vai tro ctia cac HTX trong diéu kién
kinh té dat nudc hién nay. Nhiéu HTX di lam
an c6 hiéu qua, giai quyét duoc sé luong 16n
lao dong nong nhan trong khu vuc néng thon,
tao diéu kién nang cao thu nhdp cho cac ho
gia dinh xa vién HTX.

- Nhiéu HTX thuc hién tdt chirc nang xa hoi
thong qua viéc tham gia cac hoat dong phat
trién nong thon nhu xdy dung co so ha tang
ndng thon, xo4 doi giam nghéo, tham gia cac
hoat dong tur thién nhu cac HTX Cong nghiép
va van tai Chién Cong, HTX DV van tai 6 to
Tan Pha, HTX Céng nghiép Toan Dién...

- Cac HTX trén dia ban tinh Thai Nguyén da
thuc hién tot chirc ning mang tinh xa hoi sau
sdc, d6 1 giai quyét va thu hut mot luong 16n
s6 lao dong vao lam viéc, gop phan 6n dinh
tinh hinh an ninh chinh tri xa hoi tai dia
phuong. Viéc tham gia dong BHXH cho
nguoi lao dong lam viéc HTX da dan dam
bao cac quy dinh ctia phap luat cua Nha nudc.
- Thu nhép binh quén trong cac HTX da ting
1én qua cac ndm, tuy nhién van con & mirc rat
thip. Co nhiéu HTX lam 4n c6 13i, dong gop
ngan sach nha nuéc va da co tich luy hang
nam va nang quy mo hoat dong cia HTX va
giam dan ty 16 HTX yéu kém, ting ty 16 HTX
kha gioi.

Mot s6 han ché, ton tai

- Tuy ting vé sb lwong HTX nhung mot sb
HTX hoat dong con mang tinh hinh thirc nhat
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la cac HTX ndéng nghiép chuyén theo Luat
HTX. Mot s6 HTX chua thuc hién ding
nhing nguyén tic co ban cia HTX, vi vdy sd
HTX yéu kém chiém ty 1¢ cao, s6 HTX giai
thé nhiéu hodc ton tai hinh thtrc. Téc d6 phat
trién ctia thanh phan kinh t¢ HTX cua tinh
con cham so voi thanh phan kinh té khac.

- Nang lyc ndi tai cia cac HTX con yéu: tai
san, von quy con qua it, dac biét la mot sb
HTX néng nghiép c6 quy mo nho. Trinh do
chuyén mon va nang lyc can bd quan ly ctua
cac HTX con thdp, viéc xac dinh phuong
huéng, xay dung ké hoach hoat dong van con
ling ting. Kha nang moé rdng quy mo, da
dang hod nganh nghé, tiép can véi cac
chuong trinh, dy an ciing nhu cic ngudn von
tin dung ctia HTX con han ché. Hoat dong
ctia cac HTX con thiéu sy lién doanh lién két
trong hé théng v6i nhau ciing nhu véi cac
thanh phan kinh té khac.

- Ty 1€ dong gop trung binh hang ndm cula
khu vuc kinh té HTX vao nén kinh té cua tinh
con thﬁp chi dat 0,59%, do d6 chua khéng
dinh 10 vai tro cia minh trong sy nghiép phat
trién kinh té - xa hoi chung cua tinh.

- Tuy vi tri ciia co quan tham muu cho tinh vé
cong tac phat trién HTX 1a Lién minh HTX
tinh Thai Nguyén da dugc cai thién nhung van
chua xtng véi chiic nang, nhiém vu dugc giao.

- Cong tac ké toan, quan 1y tai chinh ctia cac
HTX co ban duoc thuc hién theo quy dinh
ctia nha nuéc nhung van con yéu.

KET LUAN

Phat trién HTX & Thai Nguyén la cong viéc
hét strc can thiét, co ¥ nghia thyc tién to 16n
phu hop véi chu truong ciia Bang, Nha nudc
va cua tinh trong chién luoc phat trién kinh té
x4 hoi cua dat nude. Thuc tién cho théy, dé
phat trién HTX, bén canh su chu dong tich
cuc, tu than van dong cua mdi HTX, can thyuc
hién nhing giai phap can thiét tir thong nhat
nhan thirc, ting cuong cong tac tuyén truyén,
hoan thién méi trudng phap 1y, kién toan td
chtre, tang cuong vai tro 1anh dao cua cac cép
uy dang, chi dao cua cac cdp chinh quyén,
doan thé; chinh sach hd trg cong tac chuyén
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ddi va thanh 1ap méi HTX; chinh sach veé dat
dai ddi voi HTX; chinh sach tai chinh - tin
dung; xtc tién thuong mai; tmg dung khoa
hoc cong nghé; gidi phap quan ly tai chinh
trong cac HTX; giai phap vé dao tao, nang
cao trinh d chuyén mon cho can b quan ly
HTX, can by chuyén mén nghi€p vu HTX...
tir d6, nham godp phan nho vao sy phat trién
clia cac HTX va phat trién kinh t& xa hoi cua
dia phuong.
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CURRENT STATUS OF BUSINESS OPERATION
OF COOPERATIVES IN THAI NGUYEN PROVINCE

Do Thi Thuy Phuong”

College of Economics and Bussiness Administration - TNU

Developing cooperatives plays an important role in contributing to local social security and
political stability as well as contributing to the economic and social development in Thai Nguyen
province. However, there exist a lot of shortcomings in the economic development of cooperatives
such as weak economic potential, short capital funds, low level of management capacity, poor
performance efficiency, low rate of contribution to the province's GDP... Developing cooperatives
in Thai Nguyen Province is essential with great practical significance, which is in accordance with
the policy of the Party, the State and the province under the strategic socio-economic development

of the country.
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