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LOI CAM DOAN

T6i xin cam doan luan vin “Phét trién dpi ngi can bg qudn 1y nguwoi dan
téc trwong Tiéu hoc huyén Yén Ldp, tinh Ph( The dén nam 2012" 1a cong
trinh nghién ciu thuc su cia cd nhan, duoc thuc hién dudi sy huéng dan khoa
hoc cua cO TS Hoang Thi Loi.

C4c s liéu va két qua nghién ctru néu trong luan van 1a trung thyc va chua
ting duoc cong bd trong bat ky mot cong trinh nao khac.

T6i xin chiu trach nhiém vé nghién ciru ciia minh.

Thai Nguyén, ngay ..... thang ..... nam 2014
HQC VIEN
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LOI CAM ON

Dé tai "Phdt trién dpi ngii cin bé qudn Iy ngwoi din téc truwong tiéu
hoc huyén Yén Lgp, tinh Phii Tho dén nam 2020" 1a mot noi dung nho trong
linh vuc khoa hoc quan 1y gido duc, nhung 13 két qua cia mdt qua trinh nghién
ctru cua ban than tac gia sau mdt thot gian hoc tap va nghién ctru chuyén nganh
quan 1y gido duc. Pé c6 dugc két qua nay, ngoai su nd luc, ¢d ging cua ban
than, trong qua trinh tién hanh nghién ctru hoan thi¢n dé tai, t6i da nhan duoc
su dong vién, gitp dd, huéng dan cua cac co quan, don vi, truong hoc, co gido
hudéng dan va cac thiy gido co gido khoa tdm 1y gido duc Trudng Pai hoc su
pham- Pai hoc Thai Nguyén.

T6i xin trin trong cam on céac thay gido cd gido trong Ban Chu nhiém,
cac thay co gido trong Khoa Tam 1y gido duc, Phong Sau dai hoc di truc tiép
giang day, giup do cho t6i trong qua trinh hoc tap va nghién ctru tai Trudng.

bac biét, to1 xin dugc bay to su biét on sdu sic tGi TS. Hoang Thi Lo,
cd gido da tryc tiép gitp dF, hudng dan cho toi trong sudt qua trinh nghién ciru
va hoan thién ban luan van nay.

Xin chan thanh cam on sy quan tdm, gitap d& cua cac dong chi lanh dao
Uy ban nhan dan huyén, 1anh dao, chuyén vién Phong Gido duc va Dao tao,
Phong Noi vy, Phong Dén toc huyén; cac nha quan 1y; lanh dao Uy ban nhan
dan x4, thi trdn; lanh dao, gido vién cac truong tiéu hoc, tiéu hoc va trung hoc
co sé trén dia ban huyén Yén Lap, tinh Phu Tho da dong vién, chia sé, giup do,
cung cip thong tin, trao ddi nhan xét danh gia hét sirc co gi tri cho ban than toi
trong qua trinh nghién ctru va hoan chinh dé tai.

Du di cb gang nhiéu, song vi nhitng 1y do khach quan va chu quan ban
luan van khong thé tranh khéi nhiing thiéu xot; ban than toi rat mong tiép tuc
nhan duogc su gop ¥, chi din va giup d& cia quy thay cb gido, lanh dao cac co
quan, don vi, trudong hoc va cac ban déng nghiép.

Xin tran trong cam on!

Thai Nguyén, thang 5 nam 2014

Tac gia luin van
Po Quoc Dan

i
SO hoa boi Trung tdm Hoc liéu — Pai hoc Thai Nguyén http://www.lrc-tnu.edu.vn/




MUC LUC

LOT CAM DOAN .....rvimiimeiietseesssesssess st sssssssssns i
LOT CAM ON ..ottt i
IMUC LUC ..ttt bbbttt st e nbe e b ii
DANH MUC CAC CHU VIET TAT ooeiveeeieteeeeeeeeeeeeeee e, iv
DANH MUC CAC BANG SO LIEU ..o tieeeeeeeeeeeeeeeee e eeet e enenens v
MO DAU ..o 1
1. L1 d0 CRON @8 121 ..ottt n et ren e eneneees 1
2. Muyc dich nZhi€n CUU .......ccvviiiiiii e 6
3. Khach thé, d6i trong nghien ClU ......cveveeveveeeeee e, 6
3.1. Khach the NGhIBN CUU .....vvveveceeceeeeeeeeee ettt 6
3.2. DO1 trong NEHIEN CUU .....voveveeeeee e er s 6
4. G1a thuyt KNOA DOC ...ttt 6
5. Nhi€m vu NZhIEN CUU ..eoiiviiiiiiiii s 6
6. G161 han pham vi NZHIEN CUU ......eveiiiiii e 7
6.1. Chil thé QUAN 1Y .....eveceeeeceeseeeeeeee ettt 7
6.2. Gi6i han vé d6i trong NEHIEN CHU.......c.c.eveeeeieeeeeseee e, 7
6.3. Gi61 han dia ban nghi€n CUU........cceiiiiiiiii e, 7
6.4. Gidi han v& KhACh the KNAO SAL........eeeereeeeeeeeeeeeeeeeee e eees s s s e, 7
7. Cac phuong phap Nghi€n CUU .......oovviiiiiiiie e 7
7.1. Nhom phuong phap nghién ciru 1y Tudn ..o, 7
7.2. Nhom phuong phap nghién ciru thue tien ........cooveveveveveveiicceeee e, 8
7.3. PRUONZ PRAP DO LG ..ottt sttt 8
8. CAU tIUC CUA TUAN VAL ..ottt ettt ee st en et en e 8

CHUONG 1. COSO LY LUAN CUA VAN PE PHAT TRIEN POQI NGU
CAN BQ QUAN LY TRUONG TIEU HQOC NOI CHUNG,
CAN BQ QUAN LY NGUOI DAN TQC TRUONG TIEU HQC
NOTLRIENG .....ooovvoriiiiieineiieceseesses st 9
1.1. Lich st nghién ctru van d& phat trién doi ngii can bd quan 1y truong
Tiéu hoc n6i chung, can bo quan 1y ngudi dan toc trudng tiéu hoc
0TI =] T TR PRSPRRR 9
1.1.1. O NUOC NEOAL cevvvverievereeeeesteie e tesee et es s sttt enes s es st ens s neens s e 9
S6 hoa bai Trung tm Hoc lidu — Pai hoc TheiliI ;\Iguyén http://www.lrc-tnu.edu.vn/




1.1.2. O VIBE NAIM ..ottt ettt en et et et et et ee s en e eeeeneen, 10

1.2. Mot s6 khai niém co ban lién quan dén van dé nghién ciru ..........co.eee.e.... 13
1.2.1. Khai ni€m “Bi€n Phap”......ccvviiiiiiiiiiiie i 13
1.2.2. Khai mi8m “PhAL TGN ...eovveeeeeeeeeeeeeeeeeeet e eee et e e e e en e seenenenees 13
1.2.3. Khai ni€m “DO1 NEU ....eviiiiiiiiiiiie e 14
1.2.4. Khai ni€m “CaAn DO ......ccviiiiieiiieiiie e 15
1.2.5. Khai ni€m “QUAN I¥7 ....ooiiiiiiieii s 15
1.2.6. Quan ly gido duc, quan 1y nha truong .........ccccveviiiiiiiie e, 19
1.2.7. Can bO QUAN 1Y .eeeiiiiiiiee s 21
1.2.8. Khai niém phat trién d6i ngii can bo quan 1y gido duc.......c..ceevvrenennee. 21
1.2.9. Tuyén chon, str dung can b0 qUAN 1Y ........cvevevveerveeeiiseeeseeeeee e, 22
L.2.10. DAN EOC .eteiutieiuiie ittt ettt sttt ettt st et e et e nrneas 24
1.2.11. DAN OC thIBU S vttt ettt er et 25
1.2.12. Phat trién d6i ngii can bo quan 1y ngudi dan toc trudng Tiéu hoc........ 25

1.3. Quyén han, trach nhiém cta Uy ban nhan dan huyén trong cong tic

phat trién d6i ngii can bd quan 1y truong tiéu hoc .....ovvevvveeveeeieene, 26
1.4. Mot s6 van dé chung vé nha trudng Ti€u NOC .......c.vvevveveveeeeeeeeesneene, 26
1.4.1. Vi tri cua trudong THEU ROC vttt en e, 26
1.4.2. MUc tiéu gi40 dUC U NOC ....ocveveeeeeeeeeeeeeee s, 27
1.4.3. Nhiém vu, quyén han va hoat dong quan 1y ctia truong Tiéu hoc .......... 28
1.4.4. Quy dinh hang trudng TiCU NOC ....c.c..veeveeeieeeieeeeeee e, 29
1.5. Noi dung va yéu ciu cua viéc phat trién doi ngii can bd quan ly

IUONE TIBU NOC 1.voveovveveeeeese ettt enee e 30
1.5.1. Nhiém vu, quyén han cta Hiu trudéng va Pho hi¢u trudng.................... 30
1.5.2. Quy hoach, phat trién d6i ngii can bo quan 1y tiéu hoc.........cccvvveeneeee. 30

1.5.3. Yéu cau vé pham chét va ning lyc ctia nguoi can bd quan 1y trudng
Tiéu hoc gial doan hi€n NAY .......ccccoviiiiiiiii e, 31
1.6. Cac yéu té anh huong dén phat trién doi ngii can bd quan 1y ngudi

dan tdc truong U IOC 1+ttt e et ettt eee e e e eee e e e et eneeeeens 32

S6 hoa boi Trung thm Hoc liéu — Pai hoc http://www.Irc-tnu.edu.vn/




1.6.1. Cac yéu t6 v& chinh tri- XA NOL.....ooveevieeeeieeeeeeee e, 32

1.6.2. Cac yéu to phat trién kinh té va ngan sach dau tu cho gido duc va

G140 AUC HHEU NOC.....vueveviceeeeieeeseeeses ettt s st 33
1.6.3. Céc yéu t& vé& khoa hoc - CONG NZNE.......coevveeveeeereeeeeereseeee e, 33
1.6.4. Cac yéu t6 bén trong ctia gi40 duc tiU NOC........oveveeeeveeeeeieeeee e, 33
1.6.5. Cac yéu td qudc t& vé gido duc va d30 t20 .....ccvevieeeeeeeeeeee e, 34
TiEU K&t CHUONE 1 ..ottt 34
CHUONG 2. THUC TRANG POQI NGU CAN BO QUAN LY NGUOI

DANTOC ...ttt sttt be s 35
2.1. Khai quat diéu kién tu nhién, kinh té- x3 hoi huyén Yén Lap, tinh

PhUl THO oot e e 35
2.1.1. Piéu kién tu nhién huyén Yén Lap, tinh Pht Tho........ccccoiiiiiiinnn, 35
2.1.2. Piéu kién kinh té huyén Yén Lap, tinh Pht Tho ......cccovvevveerrirreeeenee. 35
2.1.3. biéu kién x3 hoi huyén Yén Lap, tinh Pht Tho ....c.o.veevveieeiieeeecese, 36
2.2. Khai quat gido duc tiéu hoc huyén Yén Lap, tinh Phtt Tho .......ccccccneene 36
2.3. Nghién ctru thyc trang do1 ngti can by quan 1y nguoi dan tde truong

Tiéu hoc huyén Yén Lap, tinh Phtl Tho .....cveeeviiiiiiii, 41
2.3 1. MUC QICH . 41
2.3.2. NO1 dung Khao SAt.......cceeeriiiiieiii e 42
2.3.3. Dia ban va doi trong KNA0 SAt ........cccoveevieeeeeeeseeeee e, 42
2.3.4. Thyc trang d6i ngil can bd quan Iy nguoi dan toc truong Tiéu hoc

huyén Yén Lap, tinh Phil ThQ ..o 43
2.4. Thyc trang cong tac phat trién doi ngii can bd quan 1y nguoi dan toc

truong Tiéu hoc huyén Yén Lap, tinh Phtt Tho ......oooovviiiiiiii 52
2.4.1. CONg tac qUY hoach ....covviiiiiiii 52
2.4.2. Cong tac tuyén chon, b nhiém, bo nhiém lai, luan chuyén, mién nhiém ....53
2.4.3. CONg tac dA0 ta0, DOT AUSTNE....v.vvevevececeeeeeeeeese e 54
2.4.4. Cong tac thanh tra, kiém tra, GANh @id.........cooovvevveerrieeeseeeeee e, 55
2.4.5. Thuc hién ché do, chinh sach dai ngd, khen thudng, ky luat.................. 57

%

S6 hoa boi Trung thm Hoc liéu — Pai hoc n  http://www.lrc-tnu.edu.vn/




2.5. Panh gia chung vé doi ngii can bd quan 1y nguoi dan toc trudng Tiéu
hoc huyén Yén Lap, tinh Phll Tho.........ccooveiviiii e
2.5.1. Két qua va han ché trong phat trién doi ngii can bd quan 1y ngudi
dan toc truong Tiéu hoc huyén Yén Lap, tinh Pht Tho...........c..........
2.5.2. Thuéan lgi va kho khin trong phat trién doi ngii can bd quan ly
ngudi dan toc truong Tiéu hoc huyén Yén Lap, tinh Pha Tho ...........
THEU KEt CRUONE 2 ..ottt sttt
CHUONG 3. MOT SO BIEN PHAP PHAT TRIEN POQI NGU CAN
BO QUAN LY NGUOI DAN TQOC TRUONG TIEU HQC
HUYEN YEN LAP, TINH PHU THQ PEN NAM 2020...............
3.1. Pinh hudéng phat trién gido duc tinh Phu Tho, huyén Yén Lap dén
NAM 2020 .o
3.1.1. MUC tHEU CHUNG ..
3.1.2. Cac muc tiéu cu thé phat trién gido duc tiéu hoc tinh Pht Tho,
huyén Yén Lap dén nam 2020.........ccco.oeeeeireeieeeeeeeeeeeese e
3.1.3. Mot sb bién phap thuc hién muc tiéu phat trién gido duc tiéu hoc
huyén Yén Lap, tinh Phtt Tho dén nam 2020..........ccccovvvrresereerrnnnns
3.2. Cac nguyén tic dé xuat bién phap phat trién doi ngii can bd quan Iy
nguoi dan tde trudong Tiéu hoc huyén Yén Lap, tinh Pha Tho ...........
3.2.1. Cac ngUYEn tic O BAN CHUNG ....cvovveveviceceeeeeeeee e

3.2.2. Nguyén tic dic thu: Pam bao sy thong nhat va hai hoa mbi quan hé

3.3. P& xuat mot s6 bién phap phat trién doi ngii can bd quan 1y nguoi dan
toc truong Tiéu hoc huyén Yén Lap, tinh Phu Tho dén nam 2020........

3.3.1. Cuy thé hoa tiéu chuan can bd quan 1y nguoi dan tdc truong Tiéu hoc.........

3.3.2. Tao nguon, xay dung quy hoach doi ngii can bd quan Iy ngudi dan

£OC HUONE TIEU NOC ..t

Vi
SO hoa boi Trung tdm Hoc liéu — Dai ho« n http://www.lrc-tnu.edu.vn/




3.3.3. T6 churc thyc hién tét cong tac lua chon, bd nhiém, bo nhiém lai,

luan chuyén va mién nhiém can bo quan 1y nguoi dan toc trudng

THEU NOC v 77
3.3.4. Tang cuong, d6i méi cong tac dio tao, bdi dudng; khuyén khich

qua trinh ty d30 ta0 DOT AUTNE ...v.veveeveceeeeee e, 80
3.3.5. P6i moi, ting cudng cong tac thanh tra, kiém tra va danh gia ............... 84

3.3.6. Xay dung moi trudong thuan lgi cho su phat trién doi ngll can bd

quan 1y nguoi dan toc thiéu s6 trudng tiéu NOC.......o.ovvevveeeeeeeeeeeenns 89
3.4. Mbi quan hé gitta cAc biNn PRAP .....c..eveevievceieeeeeseee e, 91
3.5. Khao nghiém tinh cap thiét, kha thi cta cic bién phap........c.cccevvevvvveeennene. 92
KET LUAN VA KHUYEN NGHI ........c.oooviiiinieieeeeeeeeeeses e 94
L KT TUAN 1ottt ettt ettt ettt et ettt et en et eneneeed 94
2. KAUYEN NNt en sttt 95
DANH MUC TAI LIEU THAM KHAO .....ccoooooivoiivoeeeeoeeeeeeeeeeeeeeeeeeee, 97
PHU LUC ...ttt ettt sttt nnees 1

S6 hoa bai Trung tdm Hoc liéu — Pai he én  http://www.Irc-tnu.edu.vn/




DANH MUC CAC CHU VIET TAT

BTV Ban Thuong vu.
CBQL Can bo quan ly
CT229 Chuong trinh 229 cua Chinh phu
CSTP Chién sy thi dua

bH Pai hoc

DbHSP Dai hoc su pham
GD&DT Giao duc va bao tao
GV Giéo vién

LDTT Lao dong tién tién
NXB Nha xuit ban

TNTP Thiéu nién tién phong
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