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This study sought to determine the principals’ leadership styles and
instructional variables affecting the performance of high schools and with an end view
of developing a strategic action plan at Hai Phong City, Vietnam, for school year
2012-2013. The descriptive method of research was employed to 896 respondents
drawn from 14 high schools in the city. The instrument used for the types of
leadership styles was adapted from the questionnaire of Clark (2002), and
instructional variables from that of Mentilla (2011). It was found out that the
leadership styles of the respondent principals are authoritative with 3.34 AWM
(sometimes carried out); democratic (3.81, oftentimes carried out); and delegative
(3.52, oftentimes carried out). The instructional variables that may affect high schools’
performance are self-regulated learners with 2.93 AWM (agree); teacher
characteristics (2.74, agree); classroom climate (2.76, agree); technology and learning
(2.35, disagree), and motivation in diversity (2.60, agree). With an average of 66.4,
there are nine high schools above the average and five (5) below average level of
performance where the highest mean is obtained by Ngo Quyen High School with
94.8 and is consistently leading while the least is Phan Dang Luu High School with

36.3. Motivation in diversity can predict school performance up to 1% while the



