DAI HOC THAI NGUYEN
TRUONG PAI HQC KINH TE VA QUAN TRI KINH DOANH

LE HUU TUAN

HOAN THIEN QUA TRINH QUAN LY
CUA Xi NGHIEP XANG DAU QUANG NINH
POI VOI CAC CUA HANG XANG DAU TRUC THUOQC

Chuyén nganh: Quan 1y kinh té
Mai s6: 60.34.04.10

LUAN VAN THAC Si KINH TE

Ngudi huéng din khoa hoc: PGS.TS. TRAN CHi THIEN

THAI NGUYEN - 2014

S6 héa béi Trung tam Hoc liéu http://www.lrc-tnu.edu.vn/




LOI CAM DOAN
Tén t6i la: Lé Hitu Tuén
T6i xin cam doan ddy 1a cong trinh nghién ctru cua riéng t6i. Cac sb liéu va
trich dan trong Ludn vin 1a trung thyc va c¢6 ngudn gbc 1d rang. Cac két qua nghién
ctru cia Luan vin khong trung véi cac cong trinh khoa hoc khac dé cong bo.
Quang Ninh, thang 6 nam 2014

Téc gia luian van

Lé Hiru Tuan
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LOI CAM ON

Nhén dip hoan thanh luin vin tét nghiép thac si, t61 xin dugc bay t6 long biét
on chan thanh dén nhitng nguoi than, quy thiy cd, cac ddng nghiép va tit ca ban be
da gitip d&, dong vién toi trong sudt thoi gian thyc hién luan van nay.

Xin tran trong cam on PGS.TS. Tran Chi Thién, Nguoi da tan tinh hudng
dan, gop ¥ va gitip t6i hoan thanh luan vin tét nghiép. Nhan day t6i xin guri 161 cam
on dén quy Thay C0, nhimg ngudi da tan tinh truyén dat kién thirc cho toi trong hai
nam hoc cao hoc vira qua.

Xin chan thanh cam on Ban lanh dao va cac dong nghiép tai Xi nghiép Xang
dau Quang Ninh, cc ban bé va nhimg nguoi than di nhiét tinh gitp do t6i trong
qué trinh thu thap dir liéu.

Xin tran trong cam on!

Quang Ninh, thang 6 nam 2014

Tac gia luan van

Lé Hiru Tuin
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DANH MUC CAC KY HIEU - CHU VIET TAT

Action - Piéu chinh

BQ : Binh quén

CBCNV : Can by cong nhan vién
CDB12 : Cang dau B12
CHBLXD : Cra hang ban 1é xang dau
Check - Kiém tra

CL : Chat luong

CNXD : Chi nhanh xing dau
CSCL : Chinh sach chat luong
CTXDB12  :Cong ty Xang dau B12
DL : Dai ly

Do : Thuc hién

KH : Khach hang

KTTC : K& ton tai chinh

NXB : Nha xuat ban

QLKT : Quan 1y k¥ thuat
SXKD : San xuét kinh doanh
TCHC : To chirc hanh chinh
D : Tap doan

TBbL : Tong dai ly

TP : Thanh phd

TT : Thu ty

X : Thi xa

UBND : Uy ban nhan dan

XN : Xi nghiép Xang dau Quang Ninh
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