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Dpi ngu can bo quan li (CBQL) la mot trong truong pho thong VDBKK duoc BD ve quan If truoc 

hhung nhan to rat quan trong gop phan khi de bqt. Nhu vqy, viec quy hoqch chua thuc 
quyet dmh chat luong GD-DT. Vi vqy, de su gdn voi DT, BD. De khac phyc tinh trqng nay, 

phat trien giao dye a vCing dqc biet kho khan can gan quy hoqch voi DT, BD; hon nCra, khi xay 
(VDBKK), can quan tarn den viec xay dung, phat dung ke hoqch DT, BD phdi dya vao quy hoqch 
trien doi ngu CBQL giao due. Viec khao sat thuc de bdo ddm nhung can bo trong quy hoqch duoc 
trqng dpi ngu CBQL truong ph6' th&ig VDBKK DT, BD. 
thuqc khu vyc mien nui phia Bac (qua y kien danh Gan DT, BD vol cong fac chudn hoa doi 
gia cua lanh dqo So GD-DT, gido vien va ty danh ngu CBQL VDBKK theo quy dinh cua Bg GD-DT. 
gia cua CBQL) cho thdy, ben cqnh nhung uu diem Day khong chi la ca so de danh gia ma con Id 
ve phdm chdt, trinh do chuyen mon, nghiep vy co so de xay dung, thuc hien ke hoqch DT, BD 
qudn If, doi ngu nay van con nhieu hqn che, bdt do! ngu CBQL. 
cap so vol tieu chudn de ra. De khdc phyc nhung Gdn cong fac DT, BD voi thuc tien va thuc 
hqn che do, tOng buoc dap ung yeu cdu chudn trgng ve dpi ngu CBQL VDBKK. No! dung va 
hoa, mot trong nhCmg bien phap can thiet Id tang phuong thuc DT, BD phai giup khac phyc nhung 
cuong dao tqo, boi duong (DT, BD), nang cao hqn che, dap ung yeu cdu phat trien dpi ngu 
phdm chdt, nang lye cho dpi ngu CBQL VDBKK. CBQL va phdt trien giao dye 6 VDBKK. 

1. Myc tIeu. Myc tieu chung cua bien phdp - Cdn DT, BD voi viec quan li, danh gia va si} 
la thuc hien doi moi ve chuang trinh, noi dung, dung can bp: Nhung can bo ngudn trong quy 
phuong thuc DT, BD nham nang cao phdm chdt, hoqch da duqc DT, BD cdn duoc quan If, nhqn 
nang luc va hieu qua cong tac cua dpi ngu CBQL xet, ddnh gia thuong xuyen vd duqc xem xet, bd 
truong phd thong VDBKK, tung buoc dap ung yeu \^\ pho hop voi phdm chdt nang lye. 
cau chudn hoa. Cy the, phdn ddu trong vong 5 nam 2) Ddi moi noi dung, phuong Hiuc DT, BD 
toi, boo ddm: 100% CBQL truong phd thong VDBKK a) Ve noi dung DT. Can gdn ket chdt che, tdng 
c6 trinh dp chuyen mon tren chudn;! 00% c6 chung ci;,^ng tfch hop noi dung DT gido vien voi noi 
chi vd kr ndng (KN) su dyng tieng dan toe thieu so j ^ng DT CBQL cho vung nui, VDBKK trong chuong 
trong giao Hep thong thuong; 100% c6 chung chi i^inh DT cua cdc trudng su pham mien nui. Thuc 
tin hpe vd c6 khd ndng ung dyng cong nghe thong ĝ-̂  hdu he't CBQL truong phd thong diu truong 
tin vdo qudn If, gidng dqy; 100% CBQL duoc DT, ^hdnh tu gido vien, nen viec DT gido vien d trudng 
BD ve qudn f truoc khi de bqt; ddp ung ve co ban ^^ ^^^^ ^g boo hdm mot phdn viec DT CBQL 
nhung tieu chuan doi voi CBQL theo quy djnh moi ^ ^ g i^. ^o do, cdn tang cuong gdn ke't muc 
(Chuan hieu truong tnjongpho thong). ^.^^^^ ^j^.g^ ^̂ ^ ^ . j ^^^^ QJ gido vien voi muc 

2. Noi dung cue bien phap ĵĝ ^̂  ^^^jg^ ^^^ ^ . j ^^^^ py ^ - ^QL g j^^ ^^^ Ju 
/ ; Djnh huong DT, BO ^^ l̂ g-j ^ . ^^^ ^^^ ^^^ ^..^ ^ j^Ycd cdc khau 
- Gdn DT, BD voi quy hoqch dpi ngu CBQL. " • 
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cua qua trinh, chdng hqn o chuang trinh, npl dung, de van dyng. NgodI ra, cung cdn OTthqcsTQLGD 
phuong thuc DT. flieo huong chuydn sdu (huong DT cdn bp Idm 

Ve chuong trinh DT giao vien. Cdn bd sung c6ng tdc idnh dqo, qudn If d cdc co sd gido dye 
mot so no! dung lien quan den qudn li gido dye thude ede cap hpe khdc nhou, hay cdn bp chuy§n 
(QLGD) de tqo tiem nang phdt triin ve qudn li sdu ve mpt linh vyc QLGD nhu thqc s7 ve kiem 
cho gido vien. Vdi cdc truong su phqm miln nui, djnh chdt luqng gido dye, ve qudn If chuong trinh, 
nen bd sung ve chuang trinh theo hudng chu y ke hoqch DT...), 
phdt triln nhung KN nhu: Thi/c hdnh su dyng b) Ve noi dung BD. Cdn cu vdo Chudn hiiu 
tieng Viet 6 sinh vi§n (SV) vung nui, VDBKK, KN fru(Sr)g ede loqi hinh trudng phd thdng moi ban 
ndy Id rdt quan trqng nhung cdn nhi4u hqn ch^ hdnh vd ket qud khdo sdt ve thye trqng phdm 
dqc biet voi SV Id ngudi ddn toe thieu so. Dua chdt, ndng lye cua dpi ngu CBQL VDBKK, cdn 
mdn Tieng Viet thuc hdnh thdnh mdn bdt buoc tap trung BD nhung mdt sou: ^ 
voi SV 6 tdt cd cdc khoa (hien nay 6 nhieu khoa, BD nhung phdm chdt hit sue can thiet doi 
mon ndy Id ty chpn hope khdng co trong chuong voi ngudi Idm cong tdc QLGD 6 VDBKK, cy the: 
trinh), ddng thai, noi dung vd cdch day cdn cd sy tinh cdm, trdch nhlem voi que huong, vdi hoc 
thay doi theo huong tdng cuong thye hdnh r6n sinh vd gido dye vung nui, VDBKK; nhiet tinh, ld\at 
luyen KN su dyng tieng Vi§t; - Mot so KN ho trp vpng vd quyit tdm thay doi thuc trgng gido dye 
cho hogt dpng dgy hpe, gido dye, gdm: KN giao cdn hgn eh§', yi'u kern 6 VDBKK; sy khdeh quan, 
tie'p, ung xu; KN to chuc, qudn li; KN hod nhgp khoa hoc, cong bdng, chinh xde trong ddnh gia 
vd hop tdc; KN tu phdt trien ndng luc nghi eon ngudi vd su viec (theo ddnh gid cue Idnh 
nghiep... Day Id ede KN rdt cdn thiet nhung cdn dqo So GD-DT vd cdc phdng chuc ndng, cdn 43% 
hqn che doi vdi gido vien, CBQL d vung nui, CBQL trudng phd thdng VDBKK ddp ung d miic 
VDBKK; KN thuc hdnh tieng ddn tpc thieu so. eon hgn c/)e tieu chf ndy); su nhgy ben vdi nhung 
Ddy Id mot trong nhung tieu chudn doi vdi CBQL vd'n de moi vd ban tinh ddu tranh voi nhung hi&i 
gido dye cong tdc d vung nui, VDBKK. Vdi cdc tugng tieu cue, sai trdi, bdo thO (theo ddnh gia 
trudng su phqm d khu vyc mien nui phfa Bde, cd cua Idnh dqo, cdn 53% ddp ung a muc cdn hgn 
the dua vdo noi dung ty ehqn viec dqy hpe thye cf7e'tieu chf ndy). 
hdnh mot trong cdc thu tieng thdng dyng nhu tieng - BD nang luc. Ket qud khdo sdt cho t h ^ , doi 
Toy - Nung, tieng Mdng, tieng Thdi; chuong trinh vdi CBQL trudng phd thdng VDBKK, nhung ndng 
vd cdch dqy chi cdn hudng vdo myc dfeh giao lye cdn hqn che vd cdn duqc ddc biet quan tdm 
Hep thdng thudng. BD Id: + Tam nhin, khd ndng du bdo, KN xay 

Ve chuong trinh DT dgi hge vd A)ge sT QLGD. dung vd to chuc thuc hien ke hoqch chiS'n luge 
De tdng eudng tfnh thye tien vd tfnh mien nui, cdn phdt trien don vi (theo ddnh gid cue Idnh dqo 
bd sung (vdo noi dung ty chpn) ede hpe phdn: Sd, Phdng khodng 76,92% ddpvng d muc eon 
Tdm li hoc qudn li vd nhung ung dyng vdo thuc hgn eheWeu chf ndy; cdn theo ty ddnh gid cua 
tien QLGD d mien nui; He thdng van ban QLGD CBQL, cung cd 51,47% ty thdy cdn hqn che ve 
vd KN sogn thdo, xu li van bdn trong qudn li ndng lye ndy); + Nang luc phdt trien dgi ngu 
trudng hge. Day Id nhung noi dung thye sy cdn (cd 30% CBQL trudng phd thdng VDBKK ty ddnh 
thiet doi vdi nhung ngudi Idm cong tdc QLGD d gid gap nhieu khd khdn vd cdn hgn che); + Nang 
mien nui, VDBKK. Tqi Trudng Dqi hpe su phqm luc qudn li chuyen mdn, to chuc doi mdi phuong 
Dgi hpe Thdi Nguyen (cosdDTthqc sT QLGD cho phdp dgy hge, thi kiem tra ddnh gid kit qua 
cdc tinh mien nui), chuong trinh DT thqc sT QLGD dgy hge gido dye (theo ddnh gid cua Idnh dqo, 
mdi duqc xdy dyng Iqi theo ehi dqo cua Bd GD- cd den 55,26% CBQL cdn hgn cheve ndng luc 
DT. Ddy Id chuong trinh duqc bien soqn khd tdt, ndy); + Ndng luc su dyng tiing ddn Igc thieu so 
bdo ddm tfnh hien dqi, chuyen sdu ve khoa hoe (59% CBQL d tieu hpe vd 85% CBQL d THCS 
QLGD. Tuy nhien, nhin tu goe dp tinh thye ti ln vd thupc VDBKK hi§n chua cd chung chi ti§'ng dan 
tfnh mien nui, vi§c bd sung vdo phdn ty chpn noi tpc, du ddy Id mot trong nhung tieu chudn theo 
dung: Mot so van de liludn vd thuc tiin cua gido quy dinh); + Ndng luc thuc hdnh, ung dyng tin 
dye mien nui se giup hpe vien khi cong tdc d /joc vdo g/dngc/q/, qudn//"{con sd ndy Id 82%); 
vung nui, VDBKK cd nhung kien thuc, KN cdn thilt + Ndng luc qudn li tdi chinh, co so vat chdt, huy 

Tap ciii Giao due so 2 6 5 (ki i . 7/2011) 



ddng cdc nguon luc xdy dung vd phdt then nhd 
trudng (43,58%); + Ndng luc quyet dodn (theo 
ddnh gid cua Idnh dqo, cd 51,28% CBQL VDBKK 
cdn hqn che ve ndng lye ndy, theo ket qud ty 
ddnh gid cua CBQL, ti le cdn hgn cheve ndng 
lye ndy Id 35,63%). 

e) Ve phuong thuc DT, BD 
Ve phifong thuc DT. Phuong thuc DT theo 

hqe che tfn chi cd nhieu uu diem so vdi DT theo 
nien che, vi no chu truong gidm gid If thuyet, 
tdng eudng thye hdnh, thdo ludn, ty hoc, tdng 
quyen chu ddng vd tfnh tfch eye cua ngudi hpe. 
Tuy vqy, khi dp dyng phuong thuc ndy vdo cdc 
trudng DH, CD su phqm mien nui, cdn cd sy 
chudn bj chu ddo ve nhqn thuc, chuyen mdn cho 
dqi ngu CBQL, gidng vien, SV. 

SV mien nui von quen cdch hoc cu vd cdn 
hqn che ve khd ndng dieu chinh, thich ung vdi 
cdch hoc mdi, cdn giup ho khdc phyc tfnh y 
Iqi, sy thy ddng bdng viec su dyng dpi ngu cd 
vd'n hpe tap gdm cdc gidng vien cd ndng lye 
vd kinh nghiem de hudng ddn tung bude thfeh 
ung vdi phuong thuc DT mdi. Doi vdi he DT 
dqi hpe vd thqc sT QLGD, cdn tdng eudng trao 
doi, thdo ludn, hudng dan nghien cuu, khdo 
sdt thye tien gido dye d mien nui, vung ddn 
toe thieu sd; de tdi ludn van nen hudng vdo 
nhung van de cd y nghlo thye tien vd cd khd 
ndng dp dyng vdo thye te. Cung vdi viec doi 
mdi cdch dqy hqe, cdn doi mdi cdch thi, kiem 
tra, ddnh gid theo yeu cdu cua DT theo tfn chi 
Id kiem tra thudng xuyen vdi nhieu hinh thuc 
ket hop nhdm ddnh gid khdeh quan, chinh xde 
ndng lye cua ngudi hoc.. 

Ve phuong thuc BD. Cdn cdn cu vdo dieu 
kien, nhu cdu ve hinh thuc hoc tap, BD cua CBQL 
VDBKK de xde djnh hinh thuc BD phu hop vd ket 
hop nhieu hinh thuc khdc nhau. Dqc biet, nen quan 
tarn den hinh thuc tham quan, khdo sat thye te 
(duqc nhieu cdn bq de nghj), dong thdi, chu trpng 
hinh thuc ty BD vdi sy hudng dan, kern cap cua 
cdn bq cd kinh nghiem. 

3. To chuc thuc hien bien phdp 
De to chuc thye hien tdt bien phdp tren ddy, 

cdn c6 sy phdi hop chdt che giuo cdc trudng su 
phqm vd ede Sd GD-DT mien nui. Cdc truong su 
phgm ket hop vdi cdc Sd GD-DT mien nui vd cdc 
trudng phd thdng VDBKK to chuc nghien cuu, khdo 
sdt ve thuc trqng gido dye, ihyc trqng dpi ngu CBQL 
d trudng. Tu do, xem xet, dieu chinh, bd sung 
chuong trinh, noi dung, phuong thuc DT, BD cho 
phu hop vdi thye tiln gido dye tqi dja phuong. 
Doi vdi cdc Sd GD-DT, cdn phdi hop, ho trq cdc 
trudng su phqm trong nghien cuu, khdo sdt thye 
tien gido dye d dja phuong, ddng thdi, chu dpng 
xdy dyng vd trien khoi quy hoqch, ke hoqch DT, 
BD nhdm phdt trien dpi ngu CBQL cua dja phuong 
minh, trong do quan tdm nhieu hon nua den dpi 
ngu CBQL trudng phd thdng d VDBKK.Q 
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