
BItN PHAP ODAN l l XA HOI HOA GIAO OUC COA HIED TRIfONIi 
CAC TRDDHG MAM NON QUAN K I I N AN - THANH PHO HAI PHONG 

O ThS, PHAM BICH THUY" 

Bien phdp qudn If (BPQL) xd hql hda gido cho ede ngdnh, nhd hudng, CMHS hilu nhou hon, 
dye mdm non (XHHGDMN) eua hilu trudng ndm duqc thye trqng khd khdn, cung chio si vd 
(HT) Id nhung cdch thuc cy thi tdc dqng din tim biln phdp thdo gd. Tuy nhien, mdt so trudng 

mql ngudl nhdm myc tidu QL XHHGDMN cuo nhd MN tham muu vdi ehfnh quyIn chuo kjp thdi, 
hudng, ddm bdo chdt luqng chdm sdc gido dye vdn dqng sy tham glo ung hd, tdi trq eho GDMN 
(CSGD) hi . HT phdi ed cdc biSn phdp mang tfnh ^dn hqn 
chdt ddng bd, thi hign rd cdc chuc ndng QL Id: Idp 
kl hoqch; td chuc; chf dqo; kilm ho, ddnh gid. 

Chung tdi dd khdo sdt BPQL cdng tdc XHHGD 
cuo HT cdc trudng MN qudn Kiln An, TP Hdi 
Phdng (14 h-udng), vdl 522 ngudi, gdm: Idnh 
dqo qudn Kiln An vd Idnh dqo cdc phudng trong 
qudn, CBQL, gido vidn MN, CMHS. 

1. Hiyc h-qng bifn phdp QL XHHGDMN cua 
HT cdc hvdng MN 

che. 
Vdl BP3, cdc h-udng MN dd cdn cu vdo ede 

chu truong, ehfnh sdch cuo Ddng, ey thi hod vd 
cdng khoi hod dya vdo hen co sd vdn bdn cuo 
ngdnh 6i huy dqng ngudn lye ngodi ngdn sdch. 
Song dilu ndy ddi hdi cdn bq QLGD ndi chung 
vd QLGDMN ndi rieng cuo qudn cdn thudng 
xuyin gidm sdt chdt che ede ngudn lye hit sue 
linh hoqt vd sdng tqo. 

Vdi BP4, do dqc thu 
cuo cdng tdc XHH nen kinh 
phf huy dqng duqc ehu yeu 
Id do ddn ty nguyen ddng 
gdp, ung hq; vi vdy cdn phdi 
su dyng dung myc dfeh, 
hieu qud, trdnh that thodt 
Idm dnh hudng din uy tfn 
cua ngdnh, Idm mdt Idng Hn 
h-ong nhdn ddn. 

- Vdi BP5, viec xdy dyng 
k l hoqch hanh thu sy tham 
gio ung hd cua ede LLXH 

Bdng tr§n eho thdy, HT cdc h-udng MN qudn gdn vdi dio phuong, ddp ung mdt phdn yeu cdu 
Kiln An dd thye hlln cdc bl§n phdp XHHGD ndu phdt hiln cua ngdnh nen mdt sd h-udng dd tqo 
h-ln, song muc dd thye hlln ed khdc nhou: duqc nilm Hn vdi CMHS. Tuy nhien, do so k l 

Vdl BPl, thdng quo he thdng thdng tin dqi hoqch cuo ede trudng Id chuo khd thi, HT QL cdng 
chung, cdc trudng MN qudn Kiln An dd hjyin hac XHHGDMN chuo dqt hiSu qud coo, chua tim 
huyIn tuong ddl tfch eye vl cdng tdc XHHGDMN. duqc dudng dl ngdn nhdt vd chua huy ddng duqc 
Song viec ndy Idm chua thudng xuyIn, hinh thue tdi da sue mqnh to Idn cuo todn xd hdi trong 
chuo phong phu, do dd cdc cd'p Idnh dqo, cdc cdng tdc XHHGDMN dl nhd trudng MN phdt h-iln 
ngdnh, cdc td chuc xd hdi CMHS tham gio vdo nhanh vd ben vung. 
cdng tdc XHHGDMN hieu qud chua coo. Oe phdt h-ien GDMN eua qudn Kiln An, cdn 

Vdi BP2, vl§e huy dqng todn xd hdi tham phdt huy nhung kit qud dqt ducrc ddng thdi ed 
gia xdy dyng mdi trudng gido dye thudn Iqi cho 
GDMN dd duqc duy tri; sy phdi kit hqp ndy giup * Tnrdî  mam non Hirdng Difdng, quan Kien An, TP. Hai Phong 
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bien phdp gidi quylt nhung khd khdn, hqn ch i XHHGDMN de qudn chung cd du thdng Hn, hieu 
trong cdc h'nh vyc QL ndi tren. bilt, ehu dqng tham gio. 

2. Dmh hudng phdt trien XHH GDMN qudn 3.2. Xdy dyng ki hoqch phdt triin GDMN. 
Kiln An, TP Hdi Phdng Xde djnh hudng di vung chdc nhdm phdt trien 

Trong nhung nam tdi, GDMN phdt triln theo GDMN ddp ung yeu cdu cua sy nghiep gido 
hudng cdn ddi, do dqng loqi hinh hudng Idp dye trong thdi ki mdi; phu hqp vdi tinh hinh thuc 
gdn vdi td ddn phd, trong dd he thd'ng trudng t l vd phyc vy ddc lye cho phdt trien KT-XH cOa 
rnnn Inn nii-r vnl tro nnnn rA't \Ann nkA't nkA r̂A J:« ....L.. ^_. ..a.. J J _ i _L'i L^-.^^ 

- - y^u 
tre, mdi trudng gido dye tung bude hien dqi hod mdt vd Idu ddi. Tren co sd k l hoqch dem Iqi Iqi 
(theo yeu cdu trudng nqi thdnh, thj xd dmVtrl). fch thilt thuc eho xd hdi, eho dja phuong vd mdi 
Xdy dyng di lm mqt trudng MN 6e Idm trung gio dinh, cdc LLXH, CMHS mdi son sdng ung hq 
tdm thye hdnh bdi dudng toy nghe cho ddi ngu eho XHHGDMN phdt trien vd cdng tdc QL 
gido vien vd chf dqo cdc chuyen d l eua ngdnh XHHGDMN mong Iqi hieu qud cao. 
hoc. Ddm bdo mdi phudng cd tu 1 -2 trudng vdi 3.3. Huy dqng cdc LLXH tham gia cdng tdc 
quy md trung binh h> 10-12 Idp, quy md nhd XHHGDMN, xdy dyng mdi trudng gido dye 
hon Id tu 7-9 Idp. Ndng cd'p, cdi tqo, md rdng Idnh mqnh. Cdng tdc gido dye lien quon din 
dien tfch cdc trudng MN theo hudng chudn hod, mql ngudi, mqi gio dinh vd cdng ddng trong xd 
hien dqi hod, ddp ung yeu cdu ndng coo chdt hdi. De XHHGDMN dqt kit qud ddi hdi cdng tdc 
luqng CSGD h-l; khdc phyc Hnh trqng qud tdi QL cdn tdp trung vdo cdc bien phdp huy ddng 
hong ede h-udng diem, khu trung tdm. cdc LLXH cung tham gio chdm lo eho GDMN. Vdn 

Tilp hie phdt h-lln loqi hinh GDMN tu thye ddng cdc lye luqng ddng gdp vdt chdt vd finh 
hen dja bdn qudn (tu 3-4 trudng); chuyin ddi thdn Id mdu ehd't quon trqng trong viee thye hien 
cdc hudng MN cdng Idp song trudng trudng MN vd QL cdng tdc XHHGDMN. 
cdng Idp ty hqch todn theo co ch i cung ung djch 3.4. Tham muu xdy dyng vd ddl mdi co che 
vu cdng fch phi Iqi nhudn, ty ehu todn phdn kinh dieu hdnh ngudn ngdn sdch vd thu hOt cdc 
phf ehi thudng xuyen hoqc trudng MN cdng Idp Kem ndng xd hdi cho phdt trien GDMN. QL 
tu chu mqt phdn kinh phf ehi thudng xuyen. Xdy cdng tdc XHHGDMN chfnh Id viec phdi xde djnh 
dung h> 3-5 h-udng d cdc khu dd thj mdi vdi quy dung mdi quan he hong he thdng QL xdy dyng 
md tu 9-10 Idp. Chuyin ddn mdt so trudng MN vd vdn dyng co ehi td chuc, dieu hdnh ngudn 
cdng Idp song h-udng cdng Idp ty hqch todn. Xod ngdn sdch vd sy tham gio cuo xd hdi cung Idm 
bd nhung nhdm nhd manh mun khdng du dilu gido dye sao cho cd hieu qud cao nhd't. Co ch i 
kien CSGD, hqn ehi nhdm Idp l l , ghep nhieu do chfnh sdch Id ddng chdy chu dqo cho phdt trien 
hjoi. Xdy dyng du cdc phdng hoc, ndng cd'p phdng GDMN, xud't phdt diem cuo ddng chdy Id nhdn 
hoc cd'p 4 d l d in ndm 2015 co bdn hodn thdnh thue (sy hieu bilt, y tudng, quan niem, thdi do) 
cdc phdng hqe kien cd vd bdn kien cd. Trong cua ngudi ban hdnh ehfnh sdch. Nhqn thuc quylt 
giai doqn 2010-2015, xdy dyng vd edi tqo ndng dmh hdnh ddng (le Id'i Idm viec, quy djnh, ludt 
cd'p d l cd tu 5-7 trudng dqt chudn qud'c gia. phdp, ehfnh sdch, md'l quan he...). Vi vdy, phdi 

3. Cdc bien phdp QL cdng tdc XHHGDMN xdy dyng duqc ddng chdy chu dqo vd tdc ddng 
3.1. Tich eye tuyin truyen nham ndng cao mqnh me tdi nd vdi y nghTa khoi thdng, tqo dilu 

nhdn thuc ve cdng tdc XHHGDMN,\am cho moi kien, co hdi eho mqi hoqt ddng cuo cdng tdc 
ngudi phdi hilu dung bdn ehd't, tdm quon hqng XHHGDMN. Co ehi ehfnh sdch cdng hodn thien, 
cua XHHGDMN vd sy cdn thilt phdi tham gio vdo phu hqp thye Hen, hdnh long phdp If cdng rdng 
gido dye, ndng coo Hnh ty gidc, ehu ddng, tfch thi cdng thu hut duqc nhilu ngudn lye chdm lo 
cue vd ndng lye hodn thdnh cdng viee ndy. Vl vdy, eho GDMN. 
phdi tdng eudng cdng tdc tuyen truyln, vdn ddng 3.5. Xdy dyng trudng MN thdnh dan vj cung 
nhdm Idm chuyin biln nhdn thue cua cdc cdp uy ung dich vy CSGD MN chdt luqng cao, ddp 
Ddng; chfnh quyen, dodn the, ede td chuc xd hql, ung nhu cdu ngdy cdng eao cua thye tien 
nhdn ddn v ly j hf hdng ddu cuo gido dye ndl chung gido dye. GDMN cdn phdi cd trdch nhiem Idm 
vd GDMN ndi rieng, ve nghTo vy, quyIn Iqi cuo cho mqi ngudi thdy rd vai trd eua gido dye, Iqi 
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fch md gido dye mong Iqi eho cdng ddng trudc 
khi gido dye ddl hdi sy ddng gdp eua eqng 
ddng. Dilu ndy ddl hdi sy vdn hdnh Idn, ddng 
bd eua todn ngdnh gido dye ndl chung vd 
GDMN ndl riSng. Trudng MN cdn xdy dung 
cho minh mqt thuong hlf u rilng, khdng djnh 
eho minh mdt ehd't luqng CSGD tdt, ddp ung 
ylu cdu ngdy cdng coo cOa xd hdi, xdy dyng 
nhd trudng MN trd thdnh don v\ cung ung djch 
vy tdt nhd't ddp ung don ddt hdng cuo xd ndl tu 
dd cdng tdc QL XHHGDMIM se ed hiSu qud. 

*** 
Cdc BPQL cdng tdc XHHGDMN ndm trong 

mqt ehfnh thi ed mdi quon hi qua Iqi dnh hudng 
Idn nhou, hd trq nhau vd ed Knh thdng nhd't. 

ddng bd. Trong qud trinh thye hien ede bl§n 
phdp khdng nen tuylt dd'i hod bien phdp ndo 
vd cung khdng xem nhe biln phdp ndo, md phdi 
phdi kit hop vd thye hiln llnh hoqt ede biln 
phdp tr§n 6e cdng tdc QL XHHGDMN dqt hllu 
qud coo.G 

Tdi li^u tham khio 
1. Luat GWo dye. NXB Gido due, H 2005. 
2. Bili Minti Hidn - Trdn Ki^m. GiAo trinh qudn If vd 
lAnh d^o nhd tnrdng. NXB Dgi hge suphgm Hd N0i, 
2009. 
3. UBND TP HSi Ph6ng. Quyit dinh sd408/QD-UBND 
vi phdt triin gido di/ie mdm non TP. Hdi Phdng din 
ndm 2020, Hdi Phdng 2010. 

Kham pha khoa hoc... 
(Tlip theo trang 36) 

- Loqi CH cdm gidc: + Do, dong, dim duqc bao nhldu?; 
+ Ndng/nhe the ndo?; + Cung/mlm ro soo?; 
+ Coo - thdp; rdng hep; ddl - ngdn thi ndo?; Loqi 
CH so sdnh, phdn tich, phdn loqi, glong vd khde nhou 
nhu thi ndo?; Loqi CH khuyin khich khd ndng phdn 
dodn, suy ludn: + Dy dodn dilu gi se xdy ro nlu...?; 
+ Duo ra gidi phdp cho ede vd'n dl...?; + Khuyin 
khfch sy phdn dnh v l kinh nghiem vd xdy dung ede y 
tudng mdi: Tqi soo tre nghT nhu vdy? Cd thi gidl thfeh 
dilu dd?. 

Vf dy, nlu ehu d l khdm phd Id sy «thay doi sinh hqe 
vd vdng ddi* ed thi cho h i khdm phd: + Hqt gidng vd 
cdy hdng (dim ede hqt bin h-ong qud tdo, trdng nhung 
hqt gidng, quon sdt each thue thye vqt phdt triln h-ong 
dilu kign khde nhou...); + Vdng ddl eua cdc lodi ddng 
vqt khde nhou (vdng ddi cuo eon Ich, con ehd, con budm, 
eon ngudi...); -»- Do ludng sy tdng hvdng d thuc vqt vd 
dqng vdt...; + Sue khde vd binh tdt cuo mdi lodi. 

KPKH Id ndi dung quon trqng trong chuong h-inh 
gido dye mdm non. Dqy h i mdu gido KPKH se giup h-l 
ed kT ndng hllu thi gidi, tdng eudng sy thdnh cdng cuo 
tri sou ndy. • 

Tdi lieu tham khdo 
1. Trin Thj Ngpc TrSm. "Gido due khoa hqe vdi sy phdt tri6n 
nhdn thirc ciia trg miu gido". Tgp chi Gido d^ie, sCf 81 thdng 
3/2008 trang 28-31. 
2. Piaget. J. Tuyin tdp tdm Uhgc. NXB Gido due, H 1996. 
3. Cac website: http://www.preschoolexpress.com/ 
discovery_station.shtml; http://www.first-shool schooo.ws/ 
theme/science.htm; http://Starbrigh preschool.com/ 
wordpress/curriculum. 

Anh hirdng cua moi hvong... 
(Tlip theo trang 53) 

hudng tfch eye din thdi do vd kit qud dqy 
hqe. Cd thi ndi, MTLH THMD ed dnh hudng 
h-yc Hip din kit qud hqe tqp cua SV cd v l 
kiln thuc, kT ndng Idn thdi do. • 
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