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LOI CAM DOAN

T6i xin cam doan riang ndi dung cua ban luin vin nay chua duge ndp cho bt
ky mot chuong trinh cdp bang cao hoc ndo ciing nhu bat ky mot chuong trinh dao
tao cdp bang nao khac.

T6i ciing xin cam két thém rang ban Luan van nay 1a nd lyc ca nhan tdi. Cac
két qua, phén tich, két luan trong luan vin ndy (ngoai cac phan duogc trich din) déu

1a két qua lam vi€c ctia ca nhan toi.

Nguwoi viet luan van

Nguyén Thuy Giang
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LOI CAM ON

Véi tinh cam chan thanh, em xin bay t6 long biét on va su kinh trong toi Lanh
dao trudong Pai hoc su pham - Pai hoc Thai Nguyén, cac Thay gido Co gido da
tham gia giang day va cung cap nhiing kién thirc co ban, sau sic, tao diéu kién gitp
dd em trong qua trinh hoc tap va nghién ctru tai nha truong.

Dic biét, v6i tim 1ong thanh kinh, em xin giri 16 cam on sau sac nhét dén Gido su-
Tién si khoa hoc Nguyén Vian Ho, nguoi da truc tiép hudng dan khoa hoc va tan tinh
giup do em trong sudt qua trinh hoc tap, nghién ctru va hoan thanh luan van.

Tac gia cling xin guri 161 cam on Lanh dao UBND, Phong GD&DT, Can bd
quan 1y va gido vién cac truong THCS thanh ph Udng Bi cliing ban be, ngudi than
da tao diéu kién ca vé thoi gian, vat chét, tinh than cho tac gia trong subt qua trinh
hoc tap, nghién ctru va hoan thanh luan van.

Trong qua trinh hoc tap, nghién ctru va hoan thanh luan van, mac du ban than
em da ludn c6 ging nhung chic chan khong tranh khoi nhitng khiém khuyét. Kinh
mong duoc su gop ¥, chi din cta cac Thay, cac Co va cac ban dong nghiép.

Em xin tran trong cam on!
Qudng Ninh, ngay 16 thang 10 nam 2014

Tac gia

Nguyén Thiy Giang

S6 héa boi Trung tam Hoc liéu http://www.Irc-tnu.edu.vn/




MUC LUC

LOT CAM DOAN ..ot teetess e ter s enass st ses s s st es st s et nasnensanensens i
0] (07N 10 ) PR ii
1Y L6 @ 56 TP iii
DANH MUC CAC KY HIEU, CAC CHU VIET TAT .coovvoeeeeeeeeeeeeeeeeeeeeesnns iv
DANH MUC CAC BANG ...ttt ettt ettt ettt et en s s anenens v
Y (0 2 37N 6P 1
1. Ly dO ChON 8 tA1...cvuveericeeeecee ettt 1
2. Muc dich Nghi€n CUU.......cueeiiiiiiiiee e 3
3. Khach thé va d6i twong NGHIEN CHU .......eveveeveeecieeeeeeesesee e 3
4. Gid thuyet KNOQ NOC ..v.vuvvevicveeeiceeseeee ettt 3
5. Nhi€m VU NEHIEN CUU ...ooiniiiiiiiiiiiee e 3
6. Phuong phap nghi€n ClU........cccviiiiii e 4
7. DONZ gOP CUA TUAN VAN.....ooiiiiiiiiiii i 4
8. CAU tIUC CUA TUAN VAIL.. v eeee et ee et en e esen e e et eneneeee e 4

Chuong 1: CO SO LY LUAN BIEN PHAP QUAN LY HOAT PONG BOI
DUONG GIAO VIEN TRUNG HQC CO SO PAP UNG YEU CAU POI

MOT CHUONG TRINH SGK SAU NAM 2015........ccvumirrrirerinsnsessesssssnnennns 5
1.1. Lich st nghiBn Clu VAN @8 ......covevieeeeieeeeeeeees ettt 5
1.2. Cac Khai ni€m CO DAN .....coiiiiiic i 7
1.2.1. Khai ni€m qUAN LY ...ooviiiiiiiic e 7
1.2.2. Hoat AONE D01 AUSNE........cveceeereereeseessisieeeesseseeseese s sessesssssesseseess s senssssnes 10
1.2.3. Quan 1y hoat dONg bOi AUTNG.........eeveveerececeeeeeeesese et 11
1.2.4. Bién phap quan Iy hoat dong bdi dudng gido vién THCS dap tng yéu cau

d6i méi chuong trinh SGK sau nAm 2015 ........o.cvvvieeeieeeeeeeeeeee e s 11
1.3. Cac ndi dung co ban ctia quan 1y nha truong trung hoc ........ccoovveiiiiiiiiiene, 14

1.4. Mot s6 van dé 1i luan vé bdi dudng THCS dap ung yéu cau doi méi chuong
trinh SGK sau n8m 2015 ........oooiiiii 15
1.4.1. Vai tro cong tac hoat dong bdi dudng cho doi ngii gido vién THCS.............. 15

S6 héa boi Trung tam Hoc liéu http://www.Irc-tnu.edu.vn/




1.4.2. Noi dung, phuong phap va hinh thirc bdi dudng cho gido vién THCS ......... 18

1.5. Noi dung quan 1y cong tac bdi dudng gido vién dap tng yéu cau dbi méi

chuong trinh SGK sau 2015 .. ..ooiiiiiiiiiii e 20
1.5.1. Quan 1y Muc ti8U bOT AUTNZ.......cvreeereereererrieieeeesese st se s 20
1.5.2. QuAn 1Y 061 dung bOi AUTNE .......c.veeeeeieeeeeeeeeeeeseeeeeeeee e 20
1.5.3. Quan 1y hoat dong day trong qua trinh boi dUSNG ........c.vveverereererrreeeenene, 21
1.5.4. Quan Iy hoat dong hoc cta gido vién tham gia boi dudng..........c.coevvvereeeennes 21
1.5.5. Quan 1y cac dicu kién phuc v boi dudng.......coveveevevereieseseeseesseeseeienenn, 22

1.6. Dbi méi gido duc pho thong va cac yéu cau dat ra vé cong tac quan 1y
bdi dudng cho gido vién THCS dap ung yéu cau doi méi chuong trinh SGK
SAU NAM 2015 oo 22
1.6.1. DO MO 2140 dUC PhO thONG.......vveeeeeieceeeeee et 22
1.6.2. Yéu cau d6i méi cong tac quan ly hoat dong bdi dudng gido vién &
trrOng THCS RI€N NAY ..o 27
Chuwong 2: CO SO THUC TIEN QUAN LY HOAT PONG BOI DUONG
GIAO VIEN THCS PAP UNG YEU CAU POI MOT CHUONG TRiNH
SACH GIAO KHOA SAU NAM 2015 O THANH PHO UONG BI, TINH

QUANG NINH ..ottt sttt 29
2.1. Khai quat tinh hinh phat trién gido duc thanh phé Udng Bi va khai quat vé

qQua trinh KhAo SAt ........ooiiiiii 29
2.1.1. Khai quét tinh hinh phat trién gido duc thanh phd Uong Bi.........cccccevevvneee. 29
2.1.2. Khai quat v& qua trinh KDAO Sat..........coveveveeereersssseeseeseeiesesseseesessessesseseenenns 31
2.2. Thyc trang ddi ngii gido vién cac truong THCS thanh phd Udng Bi, Tinh

QUANZ ININN L.eiiiiic e ae et e e sra e e e nraeeeanes 32
2.2.1. S6 lugng trinh do co ciu doi ngil gido vién THCS thanh phd Udng B,

Tinh QUANZ NINN....ccciiiiiii e srree e 32
2.2.2. Chét luong d6i ngii gi40 Vien THCS........c.ovvveeeerereseseeeeeesessessssessessessenenes 34
2.3. Thyc trang hoat dong boi dudng gido vién THCS..........c.cveveeeeeeeeeerereeieeieeens 35
2.3.1. V& 001 dUNE BOT AUTNE. ... 35
2.3.2. V& phurong phap bOi dUTNG........c.cveeveeveererreieeieeeesese et iesiesesseesees s esses s 40

S6 héa boi Trung tam Hoc liéu http://www.Irc-tnu.edu.vn/




2.4. Thyc trang quan 1y hoat dong bdi dudng doi ngii i40 VIEN ........cceeveeververrcenee, 46

2.4.1. Lap ké hoach vé quan ly hoat dong bdi dudng gido vién THCS..................... 46
2.4.2. Thyc trang thyc hi¢n t6 chirc hoat dong boi dudng gido vien THCS............. a7
2.4.3. Thyc trang viéc chi dao thuc hién cac bién phdp quan ly hoat dong boi

dudng 140 VIEN THCS ... e 48
2.4.4. Thyc trang viéc kiém tra, danh gia thuc hién cac bién phap hoat dong boi

dudng 140 VIEN THCS ....ooiiiiii e 49
2.4.5. Thyc trang cac diéu kién phuc vu boi AUONZ...eveeeiieeeee e 50

2.5. Panh gia chung vé thuc trang cong tac quan 1y boi dudng doi ngil gido

VIBN THCS oottt sttt n sttt 51
p 30 TR GV 170 VOO 51
2.5.2. HAaN Ch&......ooovocvceceeie ettt 53
2.5.3. Nguyén nhan han Ché...........cccoeeverevernrieieeesesssssesses s es s, 54

Chuwong 3: BIEN PHAP NANG CAO HIEU QUA QUAN LY HOAT
PONG BOI DUONG GIAO VIEN THCS PAP UNG YEU CAU POI MOI
CHUONG TRINH SACH GIAO KHOA SAU NAM 2015 O THANH PHO

UONG BI, TINH QUANG NINH ......coimioieeeeeeeeeeeeeeeeeeee e eeeseesseseeseseenens 57
3.1. Pinh hudéng va nguyén tic d& Xuat bidn Phap ......covveeveeeeeeeieeeeeeeeeeeeeeseeae 57
3.1.1. Pinh hudng vé quéan 1y cong tac bodi dudng cho gido vién ciia hidu truong cac

trudng THCS dép tmg yéu cau di méi chuong trinh sach giao khoa sau nam 2015 .....57
3.1.2. Nguyén tac d& XUat DI8N PRAP ....c.oveevveeveeieeiieeecesse st 59

3.2.5. Nguyén tic dam bao phat huy tinh tich cuc, cha dong ctua doi ngii gido
VIEN trrONE THCS ..o 60
3.3. Bién phap ning cao hiéu qua quan ly hoat dong bdi dudng gido vién THCS
dap tng yéu cau d6i méi chuong trinh sach gido khoa sau nam 2015 & thanh
phd Udng Bi, Tinh QUANE NINN.........c.oviviieeeieeeeeeeeeeee e 61
3.3.1. Nang cao nhan thtcc v6i can bd quan 1y, gido vién vé vai tro hoat
dong bdi dudng gido vién dap (g yéu cau ddi mdi chwong trinh sach giao

KI0oa SAU NAIM 20 15 oottt ettt e et et e e e e et e e e eee e e eeeanaaeeeens 61

S6 héa boi Trung tam Hoc liéu http://www.Irc-tnu.edu.vn/




3.3.2. Gan két chat ché cong tac boi dudng gido vién v6i quy hoach phat trién
doi ngii gido vién cia truong THCS dap Gmg yéu ciu ddi méi chuong trinh sach
2140 khoa sau nam 2015 .....coiiiiiiiiii 63
3.3.3. Bong vién khich I¢ viéc hoc tap boi dudng, tu hoc tap, tu boi dudng
nhim nang cao trinh d6 ctia doi ngdl gido vien THCS ....co.cveeveeeeeeeeeeseeseee e, 65
3.3.4. St dung cac phuong phap quan Iy dé quan 1y cong tac bdi dudng gido
vién theo d6i mé&i chuong trinh sach gido khoa sau nAm 2015.........cccovveveerreurnensne. 69

3.3.5. Xac dinh dang ndi dung can bdi dudng dap g yéu cau doi méi chuong

trinh sach gido khoa sau nam 2015 ..........cccciiiiiiiiiiii e 73
3.3.6. P61 méi hinh thire bdi dudng gin voi doi méi chuong trinh cia truong
THCS dap tng yéu ciu dbi méi chuong trinh sach giao khoa sau nam 2015.......... 78
3.3.7. Kiém tra viéc thuc hién ké hoach boi dudng cua gido vién cua truong
THCS dap tng yéu ciu dbi méi chuong trinh sach giao khoa sau nam 2015.......... 81
3.4. Khao nghiém tinh kha thi va su can thiét cia cac bién phap qua n 1y da
QUOC A8 XUAL ...eveveveeeeeeeeeee ettt ettt et ettt et et et e e ettt ee et es et e eesee et eeeneeeens 83
KET LUAN VA KHUYEN NGHI .........ooviiiiiiiieeeeeeeeee e 89
1 KEE TUAN vt 89
2. KNUYEN NN .ottt sttt ene s neanes 90
TAT LIEU THAM KHAO .........coooiviiieiieeeeeeeeeeeens e es st 92
PHU LUC

S6 héa boi Trung tam Hoc liéu http://www.Irc-tnu.edu.vn/




DANH MUC CAC KY HIEU, CAC CHU VIET TAT

BGH
BGD&DT
CNH — HPH
SKH

GV

HS

NXB
PCGD
CBQL

BD

THCS
THPT

HT

PHT
PNGV
GD-PT
csvC
TTBDH

Bam Giam Hiéu

B gido duc & Pao tao
Cong nghiép hoa — Hién dai hoa
Séach giao khoa

Giao vién

Hoc sinh

Nha xuét ban

Pho cap gido duc

Cén bg quan ly

Boi dudng

Trung hoc co s¢
Trung hoc pho thong
Hi¢u truéng

Pho hiéu truéng

D01 ngili gido vién
Giao duc — Pao tao

Co s& vét chat

Trang thiét bi day hoc

S6 héa bsi Trung tam Hoc liéu http://www.lrc-tnu.edu.vn/




Bang 2.1.

Bang 2.2.

Bang 2.3.

Bang 2.4.

Bang 2.5.

Bang 2.6.

Bang 2.7.

Bang 2.8.

Bang 2.9.

DANH MUC CAC BANG

Do tudi d6i ngil gido vién, can bd quan 1y truong THCS thanh phd
Uobng Bi, Tinh Quang NiNN .........ccooiiiiiiiiiciceee e
Gioi tinh doi ngii gido vién, can bd quan 1y trudong THCS thanh phd
Uodng Bi, Tinh Quang Ninh ........cccoocviiiiiiiiiiiiiie e
Trinh d6 doi ngil gido vién, can bd quan 1y truong THCS thanh phd
Uobng Bi, Tinh Quang Ninh.........cccocooiiiiiii e,
Nhan thtc cta giao vién, can b quan 1y nha truong d6i voi cac noi
AUNE DOT AUTNZ. ...vovvrevieseveie ettt aneenens
Nhén thire cta gido vién, can bo quan 1y nha truong vé mic do thuc
hién cac noi dung cAn bOi AUGTNE.......vv.vveveeveerreiieesieeeseeers s,
Nhan thirc cta gido vién, can bd quan Iy nha trudng vé tic dung noi
AUNG CAN DOT AU ..ot s s,
Pénh gia ciia can b, gido vién nha truong dbi voi cac phuong phap
LT R L1717 SOOI
Danh gia cua can bg, gido vién nha truong ddi v6i muc @6 thuc hién
cac phuong Phap bOi AUTNE ....v.vevvveeveeereeieeeeeesee e,
Panh gia cua can bo, gido vién nha truong dbi voi tac dung céc

Phuong PhAP BOT AUTNE ..cvvververieeeeeseeieee et

Bang 2.10. Panh gia ciia can bg, gido vién nha trudng vé hinh thirc boi dudng .......

Bang 2.11. Panh gia cua can bo, gido vién nha trudng vé mirc do can thiét cac

hinh thiTe BT AUTNG .....cvecverereieeieseie e,

Bang 2.12. Panh gia cta can bo, gido vién nha trudng vé tic dung cac hinh thirc

LT TR L1717 SO

Bang 2.14. Lap ké hoach vé quan Iy hoat dong bdi dudng giao vién THCS .............

Bang 2.15. Thyc trang thuc hi¢n td chuc hoat dong boi dudng gido vién .................

Béang 2.16. Thyc trang viéc chi dao thuc hién cac bién phép quan ly hoat dong

DO1 dUDNZ ZIAO VICT...ciiviiiiiiiiii ettt

S6 héa bsi Trung tam Hoc liéu http://www.lrc-tnu.edu.vn/




