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T R O N G G I A O D U C V A D A O T A O 

1. Khai niem "van hoa chat lupng" 
Khai niem van hoa chat lupng dupe hinh 

thanh tren co sd v3n hoa td chUc trong san xuat 
va dich vu kinh doanh d mpt nen kinh te thi 
trudng. 

Trong tam cua van hoa chat lupng trong nen 
kinh te thi trudng la "quan li chat lupng tdng the" 
(QLCLTT). gdc re cua nd la d Nhat Ban. dupe 
viet sang tieng Anh la Total Quality Management 
(TQM). N6 la mpt qua trinh hay mpt he thdng 
quan li nhan manh sdeii tien chat lupng lien tuc 
va doi hdi can bp quan li cap cao nhat (lanh dao) 
cam ket tham gia lien tuc. Tong the cd nghTa la 
moi ngudi deu tham gia va nhu the nd dupe tich 
hop thanh cac chUc nang cdng tac hoac kinh 
doanh nhd. Chat luong nghTa la dat dupe hoac 
vupt qua nhdng mong dpi cua khach hang (ben 
trong va ben ngoai). Quan li cd nghTa la cai tien 
va duy tri cac he thdng kinh doanh va cac qua 
trinh hoac hoat dpng cd lien quan. QLCLTT la 
mot sd chuyen bien van hoa dpi hdi sdtham gia 
cua mpi cong nhan vien d mpi trinh dp va mot 
tinh than lam viec tap the. 

Td tddng nay cd the la khong mdi d Viet 
Nam, do cac nha chinh tri de xuat td nhdng nam 
60 gpi la lam chu tap the va dddc de cao thanh 
mpt chu nghTa. Chu nghTa nay gidi han trong 
pham vi van dpng xa hoi. khdng gan lien vdi san 
xuat va kT thuat trong tinh hinh bay gid va sau nay 
d nddc ta nen khong cd cd hpi phat then. 

QLCLTT khong chi lien quan den san pham 
ma con lien quan den tat ca cac dich vu. Doanh 
nghiep nao cung cap ddpc ca san pham lan dich 
vu chat Iddng cao. doanh nghiep dd se thang 
trong cuoc chien canh tranh. 

Trong QLCLTT. chat Iddng khong chi gidi 
han d cac phong ban dam bao chat Idpng cua to 
chdc. Dieu nay the hien mpt sd thay ddi to Idn 
trong td duy cua nhieu td chdc d nddc My. Phan 
Idn cac td chdc do da dda vao sd thanh tra (hoac 
la phat hien hon la phong ngda). Triet li cua viec 
thanh tra da dupe cong nhan tham nhuan hdn 
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mpt the ki nay, rat khd khac phuc. Hau het mpi 
ngddi da dddc hpc (hoac da dddc day bang 
hanh dpng) rang cong nhan la ngddi chiu trach 
nhiem ve chat Idpng san pham dau ra cua minh, 
dd la cong viec cua don vi phong ban dam bao 
chat Iddng (hay ddn vi thanh tra) va quan li. 

QLCLTT la mpt triet li nham ngan ngda (chd 
khdng phat hien) chat Iddng kem trong cac san 
pham va cac dich vu. Cac nguyen tie chi dao 
phai ddpc mpi ngudi chia se trong mpt td chUc. 

Tam nhin cua mpt td chdc hay mpt doanh 
nghiep xac dinh va ho trp chat lupng phai dddc 
chia se vdi tat ca cap dddi va dddc cac can bp 
lanh dao phat bieu. Chung ta phai pha bd nhdng 
thdi quen lam viec lau ddi va khong nen gid mai 
cac each lam thddng le quen thupc cua qua khd. 

Dao tao la cd sd cho QLCLTT. Vi cac quan 
niem va triet li gin lien vdi QLCLTT cin dddc 
thdc thi, cho nen con ngddi lam viec dd phai 
dddc dao tao. Mpi nhan vien phai cd cac kT nang 
co ban ve toan hpc va may tinh. Cac kT nang va 
cong cu nay la cin thiet de song sot trong mdi 
trddng canh tranh hien nay, la cac cdng cu thiet 
yeu de phan tich, hieu biet va giai quyet cac vin 
de chat Iddng. Cac quyet dinh ve chat Iddng phii 
dda tren cd sd dd lieu, khdng phii la cdng viec 
doan mo. 

Trong cudn Sd tay cua To Quan li Chat 
luong: Lam the nao de cai tien chat lupng vOi cac 
To Quan li Chat lupng, tac gii Peter viet nhd 
sau: "Chung ta phii tap trung vao viec car tien 
cac san pham va cac dich vu bang viec cai tien 
each lam the nao de cong viec dddc thdc hien 
(cac phddng phap), thay vi each ddn gian la chu 
y den viec lam cai gi (cac ket qua)". Ong cam 
thay ring, neu chung ta quin li bing cac ket 
qua, thi thanh tich cua cong nhan vien dddc chi 
dao va chiu anh hddng cua cac muc tieu, tieu 
chuan va chi tieu ban hang bing con so. Tan 
dung du diem hiep Idc cua cac To Quan li Chat 
Iddng la mpt each hieu qua de xd li cac vin de 
va cac thach thdc nhim cai tien lien tuc. Cac td 
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va cac nhom la cac phuong tien so dang de lap 
ke hoach va giai quyet van de trong QLCLTT. 

Quan li chat Iddng td'ng the va quan li chat 
Idpng cd truyen khac biet nhau d hang loat cac 
net dac trdng chi tiet. Ngddi ta cd gang so sanh 
cac net dac trdng dd de lam ndi bat tinh du viet 
cua QLCLTT va de khuyen khich sd thay ddi td 
quan li chat Iddng cd truyen sang quan li chat 
Iddng tdng the. 

2. Phat trien van hoa chat Iddng trong 
giao due va dao tao 

Van hoa chat Iddng da phat then trong san 
xuat va dich vu tren the gidi hdn nda the ki qua 
va mang lai thanh cong d nhieu nddc. QLCLTT 
la trong tam cua van hoa chat Iddng, da dddc ap 
dung rang rai d nhieu ndi va mang lai hieu qua 
cho nhieu loai doanh nghiep, dac biet la trong 
nen kinh te thi trddng. Van hoa chat Iddng nhd 
vay da md rang pham vi phat then ve mat dia dd 
sang cac nddc mdi bddc vao kinh te thi trddng 
nhd nddc ta, va cung md rpng pham vi ve cac 
mat khac sang mpi loai hinh doanh nghiep, mpi 
cd sd va td chdc dich vu xa hpi, mpi nganh nghe, 
v.v Sd md rang dd dang dien ra d nddc ta, rat 
nhieu doanh nghiep, xi nghiep, co sd san xuat 
va dich vu kinh doanh da va dang quan tam den 
viec ap dung QLCLTT, the hien d viec dang ki de 
ddpc kiem dinh va cdng nhan theo ISO 9000. 
Cac tieu chuan hddng dan thdc hien cho doanh 
nghiep Viet Nam ISO 9000 - Quan If chat Iddng 
da ddpc khdi thao d nddc ta gan chuc nam nay. 

Van hoa chat Idpng da dddc phat trien d 
nhieu ITnh vdc, khong the khong phat then d ITnh 
vdc giao due va dao tao. Mpt so co sd dao tao d 
nddc ta da bddc dau di vao kiem dinh chat Iddng 
dao tao theo each tiep can mdi d cac mdc dp 
khac nhau, nhd vay cung cd nghTa la phat then 
van hoa chat Idpng trang giao due, dao tao d cd 
sd minh. Khai niem van hoa chat Idpng (Quality 
Culture) lan dau tien ddpc sd dung trong giao 
due va dao tao bdi tien sT Jose Diaz Lacson va 
tien sT Nguyen Tien Oat trong cac bai giang ve 
kiem dinh chat Idpng dao tao cho 15 trddng 
trong diem cua Dd an Giao due KT thuat va Day 
nghe, va la mot phan npi dung trong tap sach 
"Tai lieu dao tao can bp kiem dinh", cung vdi ba 
tap sach khac la "So tay Kiem dinh trong Giao 
due KT thuat va Day nghe", "Tai lieu dao tao can 
bp danh gia ngoai" va "Tai lieu tap huan To 

Khoa hpc Gido due 

Quan li Chat Iddng cac trddng" da ddpc bien 
soan xong va dddc xuat ban nay mai trong 
khudn khd cua Dd an. 

Trong ca he thdng giao due gdm nhieu 
thanh phan va cap, bac hpc, sd phat trien kiem 
dinh chat Idpng giao due va dao tao va van hoa 
chat Iddng rat khong ddng deu, phan Idn phu 
thupc vao nhan thdc, nhu cau va ca nhdng 
nguon Idc ho trd. Trong tinh trang hien nay, moi 
thanh phan cua he thdng giao due cd quan diem 
khac nhau ve kiem dinh chat chat Iddng giao due 
va dao tao, cd nhan thdc khac nhau ve van hoa 
chat Idpng. LTnh vdc giao due kT thuat va day 
nghe vdi sd giup dd cua Ngan hang Phat then 
chau A va cac chuyen gia qudc te ngddi chau A 
da phat then viec kiem dinh chat Iddng va phat 
then van hoa chat Iddng hien nay d ba trddng dai 
hpc (2 dai hpc cdng nghiep va 1 dai hpc sd 
pham kT thuat), d hai trddng cao dang (1 cao 
dang kT thuat va 1 cao dang sd pham kT thuat), d 
dam trddng trung cap chuyen nghiep va dam 
trddng day nghe, dddi sd chi dao cua Tdng cue 
Day nghe, Bp Lao dpng - Thddng binh va Xa hpi. 
LTnh vdc giao due dai hpc vdi sd giup dd cua 
Ngan hang The gidi va cac chuyen gia qudc te 
Au My da phat then viec kiem dinh chat Iddng va 
phat trien van hoa chat Idpng hien nay d mpt so 
trddng dai hpc, dddi sd chi dao cua Bp Giao due 
va Dao tao. LTnh vdc giao due phd thdng va 
mam non chda cd sd giup dd cua td chdc qudc 
te trong viec kiem dinh chat Idpng va van hoa 
chat Idpng, nhdng mpt so cd sd dao tao da td 
nghien cdu de dng dung quan li chat Idpng theo 
each tiep can mdi. 

Cd quan cd quyen Idc duy nhat hien nay ve 
kiem dinh chat Iddng giao due d nddc ta la Cue 
Khao thi va Kiem dinh Chat Iddng Giao due 
thupc Bp Giao due va Dao tao, nhdng vi hoat 
dpng chda lau va kha nang cd han, chda cd tam 
vdi trong viec quan li phu kin ITnh vdc giao due va 
dao tao, rieng ITnh vdc dao tao trong giao due kT 
thuat va day nghe khong vdi tdi da danh vi nd 
thupc quyen quan li cua bp khac, ITnh vdc giao 
due theo nghTa hep cOng chda bao quat het, thi 
du nhd giao due mam non va phd thdng. 

Hien nay, he thdng kiem dinh qudc gia ve 
giao due - dao tao chda hinh thanh, ITnh vdc giao 
due va dao tao thupc quyen quan li cua cac bp 
khac nhau, mot cd sd thdng nhat cho viec giai 
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quyet van de kiem dinh va phat then van hoa 
chat Idpng trong giao due va dao tao chda tao ra 
dude. Cac chuyen gia Viet Nam bddc dau 
nghien cdu ve van de nay thuoc cac cd quan va 
trddng hpc khac nhau dang cd cac quan diem va 
bien phap khac nhau. va thddng chiu anh hddng 
Idn bdi cac kien thdc ma minh tiep thu d nddc 
ngoai ndi minh da tdng hoc tap hoac tiep can. Vi 
vay cd nhieu khd <han trong viec thdc hien kiem 
dinh d cac cd sd giao due va dao tao. Mot thi du 
thdc te nhd sau: Mot he thdng cac tieu chuan. 
tieu chi va quy trinh kiem dmh chat Idong dao tao 
cac trddng trung cap chuyen nghiep vda mdi dd 
thao va hpi thao de lay y kien gan day. bao gdm 
10 tieu chi va dddc danh gia theo phddng thdc 
mdi de xuat. Dam trddng trung cap chuyen 
nghiep cung vdi dam trddng day nghe. hai 
trddng cao dang va ba trddng dai hoc kT thuat va 
sd pham kT thuat la 15 trddng trong diem trong 
Ddan Giao due KT thuat va Day nghe cua Ngan 
hang Phat trien chau A da quen sd dung dam 
nam nay bo tieu chuan ILO 500 va cac quy trinh 
danh gia cho cac cd sd dao tao cua cac nddc 
Tieu vung song Mekong. Rieng ba trddng dai 
hoc kT thuat va sd pham kT thuat cung nhd hai 
trddng cao dang thupc Dd an nay nam trong he 
thdng cac trddng cua giao due dai hpc lai cd the 
dung bp tieu chuan gdm 7 tieu chi va quy trinh 
theo tai lieu cua Dai hpc Qudc gia Ha Noi in theo 
Dd an cua Ngan hang The gidi. 

Nhd Dieu 17 cua Luat Giao due da neu. 
kiem d|nh chat Idpng giao due co y nghTa quan 
trong trong he thdng giao due va cdng viec nay 
ddpc thdc hien dinh ki trong ca nddc ddi vdi tdng 
cd sd giao due va dao tao. Trach nhiem thdc 
hien kiem dinh chat Idpng giao due khong nhdng 
thupc ve cap cao cua Nha nddc ve giao due. dao 
tao ma con cap thap nhat la cac cd sd va chddng 
trinh dao tao. Muc dich va trach nhiem cua viec 
kiem dinh chat Iddng giao due va dao tao nhd 
vay da neu ro trong Luat. nhdng thdc hien cong 
viec nay nhd the nao. tren cd sd nao va theo 
each nao la dieu rat dang suy nghT ngay td bay 
gid. de cho cong viec kiem dinh nay cua toan bp 
he thong giao due sdm cd hieu qua. tranh tinh 
trang manh mun va tan mat. tda nhd de cho cac 
thanh phan cua he thdng giao due cho tdi cac cd 
sd giao due va dao tao nhan thdc va cd nhu cau 
den dau thi thdc hien tdi dd. 

Tren co sd nhdng nhan dinh ke tren ve thdc 
trang cong viec kiem dinh chat IdOng giao due va 
dao tao. tac gia bai viet nay de xuat mpt sd y 
kien sau day: 

1) Phai sdm tao nen mpt co sd vdng chac. 
thdng nhat va phu hdp vdi tinh hinh nddc ta cho 
cong tac kiem dinh chat Iddng giao due va dao 
tao. Co sd do phai bat nguon td cac khai niem 
van hoa. van hoa td chdc va van hoa chat Iddng 
da xac lap thanh cdng trong nen san xuat hang 
hoa va dich vu kinh doanh d nhieu nddc vdn cd 
hoac da tiep can vdi nen kinh te thi trddng. va 
mpt cau hdi Idn dat ra la lieu cd the xac lap va 
phat then co sd dd trong ITnh vdc giao due va 
dao tao d nddc ta. Day la trach nhiem cua cac 
nha nghien cdu trong cac cd quan nghien cdu 
cua Bo Giao due va Dao tao nhd Vien Khoa hoc 
Giao due Viet Nam. hoac cua Tong cue Day 
nghe nhd Trung tam Nghien cdu Khoa hoc Day 
nghe. cung nhd trong cac trddng dai hoc. Khong 
tao ra mpt cd sd nhd vay. moi ndi cd khdi thao ra 
cac san pham ap dung cho viec quan li chat 
Idpng giao due va dao tao cung dda tren cac 
quan diem khac biet nhau, thi du nhd cac bo tieu 
chuan va tieu chi danh gia, cung nhu cac 
phddng thdc quan li chat Idpng va quy trinh danh 
gia chat Iddng cua cap bac hpc nay hay khac, 
khong tao nen mpt sdc manh tdng hdp day 
nhanh sd phat trien cong tac kiem dinh chat 
Idpng trong toan bp he thdng giao due. Trong 
ITnh vdc san xuat va dich vu kinh doanh tren the 
gidi. ngddi ta da neu ra cac md hinh quan li chat 
Iddng tai mpt so nddc va mpt so khu vdc va cd 
nddc da cd tim mot mo hinh quan li chat IdOng 
giao due va dao tao cho nddc minh. Chuyen mo 
hinh quan li chat Iddng td san xuat va dich vu 
sang giao due va dao tao la dau de bai bao 
khac. Mot cd sd vdng chac cua cong tac kiem 
dinh va mo hinh thdng nhat de quan li chat Iddng 
giao due va dao tao can dddc nghien cdu xac 
dinh va truyen dat tdi tan cac cd sd giao due va 
dao tao thong qua cac an pham. cac cuoc tap 
huan va cac phddng tien thong tin dai chung. 
Phat trien van hoa chat IdOng trong giao due va 
dao tao trong pham vi hep cua tdng cap bac hoc 
cho rdng tdi toan bp he thdng giao due xdng 
dang la cac de tai nghien cdu cua cac luan van 
thac sT va luan an tien sT ve quan li giao due. la 
de tai nghien cdu d cac cap khac nhau cua cac 
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cd sd nghien cud va trddng dai hoc ve quan Ii 
giao due, bdi vi neu thdc hien va then khai thanh 
cong. chung se mang lai ket qua khong nhd cho 
viec nang cao chat lddng trong nganh giao due 
va dao tao. 

2) Phai sdm thanh lap cd cau td chdc kiem 
dinh thdng nhat trong ca nddc, cd the la He 
thdng Kiem dinh Qudc gia Viet Nam ve Giao due 
va Dao tao, gdm mot so Hpi ddng Kiem d|nh. 
trong do Hpi ddng Kiem dinh cap cao nhat trdc 
thuoc Hpi ddng Qudc gia Giao due, lam viec 
dinh ki khdng toan thdi gian nhdng thddng xuyen 
hdn, mpt so Cue hay Van phong Kiem dinh trung 
ddng hoac d|a phddng gpn nhe, va mpt mang 
Iddi cac td chdc kiem dinh lam viec khong toan 
thdi gian cd chan ret cap thap nhat ia To Quan li 
Chat Iddng cua cac cd sd dao tao. De an ve mpt 
CO cau td chdc nhd vay dddi ten goi la VINAS 
(Vietnam National Accreditation System) da 
dddc hai chuyen gia Jose Diaz Lacson va 
Nguyen Tien Dat trinh bay trong Dd an Giao due 
KT thuat va Day nghe cua Ngan hang Phat then 
chau A va in trong cudn So tay Kiem dinh. Viec 
thanh lap cd cau td chdc kiem dinh cua ca nddc 
la trach nhiem cua lanh dao cap Nha nddc, cac 
bp nganh lien quan den giao due va dao tao. 

3) Cac cd sd dao tao sau khi da tiep thu cac 
quan niem chung thdng nhat ve quan li chat 
lddng theo each tiep can mdi se trd thanh cac 
nhan to true tiep lam nen chat Idpng giao due va 
dao tao tai cd sd minh, va trach nhiem cua hp 
khdng kem phan quan trong. Hp se tham gia tich 
cdc va td danh gia chat Iddng nham cai tien lien 
tuc. cd them sd ho trp ve quan li va cong nhan 
cua cac Cue hay Van phong Kiem dinh trong 
viec quan li va ve danh gia ngoai cua cac td chdc 
td van chuyen mdn thanh lap nhat thdi. Hp cung 
la ngddi tao ra cac chuan mdc mdi trong giao 
due va dao tao thong qua cac thdc tien dien hinh 
cua chinh minh vdpt qua ca mdc tieu chuan va 
tieu chi da ddpc quy dinh va se ddng gdp vao 
viec sda ddi lien tuc cac tieu chuan va tieu chi 
dd. Day chinh la sd thay ddi Idn trong van hoa td 
chdc va van hoa chat Idpng, chuyen td cd cau td 
chdc kieu hinh thap trong quan li vdi cac thong 
tin va menh lenh truyen td cap tren xudng cap 
dddi. sang cd cau td chdc kieu hinh vanh khan 
vdi khach hang hay ddi tddng phuc vu va thdng 
tin nam d phan chinh gida. 

Khoa hoc Gido due 

Cong tac kiem dinh chat Iddng giao due va 
dao tao cua nddc ta da phat then cham so vdi 
nhieu nddc tren the gidi va can ddpc thuc day 
cho nd tien nhanh hdn. Oe ket thuc bai viet nay. 
toi mudn nhac lai d day cau ndi cua W. E. 
Deming, mpt chuyen gia ve quan li chat Idpng 
ngddi My da ndi vdi ngddi Nhat td sau dai chien 
the gidi lan thd hai nhd sau: "Bat dau td bao gid 
khong thanh van de, dieu cd ban la phai bit dau 
ngay". Chung ta nen bat dau ngay viec xay ddng 
he thdng kiem dinh qudc gia Viet Nam trong giao 
due va dao tao tren cd sd mpt van hoa chat 
lddng mdi. 
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SUMMARY 

Through the concept of quality culture which focuses 
on total quality management the author made some conclu
sions about the development status of quality culture in 
Vietnamese education and training and some comments on 
quality accreditation in Vietnamese education and training. 
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