
TRirOlNG TRUNG HOC PHO THONG T I N H I A O CAI 

O ThS. H O A N G V A N D L f O N G 

Trong cdc trudng trung hpc phd thdng (THPT), 
ddl mdl edng tdc ddnh gid (DG), tuyIn chpn 
cdn bd (CB) duo vdo quy hogch cd y nghta 

h i t sue quon trpng bdi nd xud't phdt tu ydu cdu 
thuc t l ddl mdl cdng tde qudn li gido dye (QLGD) 
hidn nay. Hidn tpi, dpi ngu cdn bp qudn li (CBQL) 
h-udng THPT tinh Ldo Col cd 80 ngudi (28 hieu 
trudng, 52 hidu phd), trong dd: 100% dgt ehudn 
h-d ldn; 14,9% h-ung edp vd eao cdp ehinh h-j; 
74,d% dd dupe BD nghidp vy QLGD; 41,8% cd 
ehung chi A, B Hn hpe; 44,d% ed chi>ng chl ngogi 
ngu A trd Idn; 34,3% nu CBQL. Nhin chung, dpi 
ngu ndy v l co bdn dO d l duy tr i , dieu hdnh cdc 
hogt dpng trong nhd trudng, nhung so vdi ydu 
cdu hien nay thi cdn th i lu v l sd' lupng, bd't cdp 
CO edu, trinh dp ndng li/c chuydn mdn vd ndng 
li/e Idnh dpo qudn If (QL) cdn hpn eh i . Ngudn 
gido vidn (GV) hdng ndm bd sung eho ede trudng 
ft, nh i lu h-udng cdn thi lu GV, dieu ndy dan d i n 
khd khdn trong cdng tde lya chpn CB quy hogch. 
D l ehudn bj CB Idnh dpo QL cdc trudng THPT 
Irong tinh cho hvdc mdt vd Idu ddl cdc nhd trudng 
vd Sd GD-DT cdn chu trpng d td't cd cdc khdu 
h-ong cdng tdc quy hopch CB, ddc bidt Id khdu 
phdt hidn, too ngudn, DG vd li/a chpn CB. 

1 . Thi/c t rgng cdng tdc tuyd'n chpn CB 
dua v d o quy hoqch CBQL I rudng THPT ITnh 
Ldo Cai 

O lHmhieu vdn de tren, thdng 5 /2011 chung 
toi dd tie'n hdnh nghidn cuu tgi 25 trudng THPT 
vd khdo sdt bdng phid'u hdi 255 CB d ede eo 
quan trong ttnh (Bon Td ehue Tinh uy, Sd Ndl 
vy, UBND huyen/thdnh pho, SdGD-OT, trudng 
THPT}. Nd l dung khdo sdt bao gdm: 1) Xdy 
dung tidu ehudn CBQL; 2) Rd sodt quy hopch; 
3) Du bdo phdt t r i l n g ido dye THPT; 4) Li/a 
chpn CB duo vdo quy hogch; 5) Xdy di /ng quy 
hogch phdt trien dpi ngu CBQL. Cdc muc dd 

cua moi ndl dung duoc ehio thdnh 4 muc: Td't, 
Khd, Binh thudng, Chua td't;6\em cho cde muc 
dp tuong ung Id 4 , 3, 2, 1 ; tfnh d iemj rung 
binh DG (X_}vdi cdc mue: Tot 3,25 ^ X^4; 
KUd2,5 ^X^ 3,24; TB 1,75 < JT < 2,4; Y lu 1 
< X < 1,74 (Min = 1 , Max = 4). K l l qud khdo 
sdt cho ihd'y: edng Idc quy hogch CBQL trudng 
THPT cua tfnh Ldo Cal dupc DG d muc dd it/id 
( X = 3,23). Cdng tde ndy duoc thyc hl^n thdng 
qua nhi lu bidn phdp, nhung tdp h-ung chii y lu 
vdo cdng tdc xdy dyng tieu ehudn CB, h jy in chpn 
CB, rd sodt vd xay dyng quy hogch CB, Cdc bl$n 
phdp dupc DG d ede mue dg khde nhau, cd sy 
chdnh lech khd Idn, diem trung binh h-ong khodng 
3 , 1 9 £ ' j i ' £ 3 , 3 . 

Cdc bl#n phdp 1, 2, 3, 4 dupe DG d mi>c 
Idid. Bl^n phdp 5 dupc DG d mue cao nhd't, 
muc dd t6t[X = 3,3). K i t qud khdo sdt cho thd'y 
cde hvdng THPT dd ehu trpng cdng tdc quy hopch 
CB, t h i hidn tu khdu xdy di/ng tidu ehudn, phdt 
hidn too ngudn, lya chpn CB vd xdy dyng quy 
hogch. Tuy dupe DG d muc dd khd, nhung thyc 
te cdng Idc CB cua cdc nhd trudng Ipi cho thd'y, 
viec OG CB vdn cdn tinh trgng thieu khdeh quan, 
chua chfnh xdc, ddn den mdl sd CB dd duo vdo 
quy hogch nhung khdng phdt t r i ln dupc phdl 
duo ro khdl quy hoaeh. Ddy Id vd'n d l cdn phdl 
chu y de ndng coo chd't lugng d&l ngO CB quy 
hogch ddm bdo cho quy hoaeh ed tfnh khd thi 
coo nha't. 

2 . Djnh hudng cdng tdc h i y l n chpn CB dua 
vdo quy hogch CBQL frudng THPT Hnh Ldo 
Cal Ihdi g ian tdi 

1) Ddnh gid CB truac khi dua vdo quy 
hogch dyo h-dn tidu ehudn ehung eua CB quy 
dinh tqi NQTW3 (khda Vlll), tieu ehudn ey t h i 
cua h>ng ehue danh CB vd dya vdo ehudn GV, 
'SdGIMITtinli IJO Cai 
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ehudn hieu trudng h-udng THPT d l OG. Ndl dung 
EK? tgp trung vdo phdm chd't vd ndng lyc, eung 
vol ch l lu hudng phdt t r i ln cua CB, ey t h i : 

- Pham chat chinh tri, dao ddc, Id'i song: The 
hidn d nhdn thuc, tu tudng chfnh h-j; viee chop 
hdnh chu truong, dudng Idl, quy djnh cOa Odng, 
ehinh sdch phdp ludt eua Nhd nudc; viec g iu gin 
dgo due vd Id'i sdng trong spch, chd'ng quan lieu, 
tham nhung, Idng phf vd cdc b i lu hidn Heu cyc 
khde; Hnh thdn hpc top ndng cao trinh dp; tinh 
trung thyc, y thuc td chue kf ludt, tinh thdn trdch 
nhlem h-ong cdng tdc. 

- Ndng l\/c: The hien d k i t qud cdng vlec, 
hieu qud cdng tdc; tinh chu dpng, sdng tgo vd 
muc dp hodn thdnh chuc trdch, nhidm vy dupc 
g iao; khd ndng dodn k i t , quy h^, phdt huy sue 
mpnh cua tdp the, ndng lyc dieu hdnh, to ehue 
thyc hidn. 

- Chliu hudng vd trlin vgng phdt trien: Th i 
hidn d khd ndng ddp ung yeu cdu nhlem vy khi 
dupc bd' tri vdo chue vy quy hogch. 

Trudc khi quy hogch, ngodi k i t qud EX3 cua 
nhd trudng vd co quan QL h-yc Hep CB, phdl tham 
khdo y k i ln E)G cua cdp Oy vd chfnh quyen co sd 
noi CB vd gio dinh cu tru. Y k i ln DG CB thdng 
qua cdc kdnh khde nhau nhung phdl dupc the 
hidn bdng vdn bdn vd dupe cdng khoi h-ong top 
t h i cap ijy, Idnh dgo nhd trudng, ddng thdi thdng 
bdo eho CB, GV nhd trudng duoc biet. 

2) Ndl dung doi mdl cdng tdc tuyin chgn 
CB dua vdo quy hoqch CBQL trudng THPT tinh 
Ldo Cal 

a) Dd'i mdl xdy dung tieu chi tuyin chgn CB 
dua vdo quy hogch. Tidu chi cy the de lya chpn 
CBduoexdydyngtrdncosdnguydntde: -Ngud i 
dupc lya chpn cd du phdm chat, ndng lyc, uy tfn, 
tdc phong td't ddp ung vol euong vl mdi ; cd h-inh 
do ung dyng cdng nghe thdng Hn vdo cdng tdc 
QL vd dpy hpe. Cd y thuc vd khd ndng ty hpc de 
trang bi ve trinh dp chuydn mdn, trinh dp ngoai 
ngu vd nhiJng h i l u b i l t xd hdl cdn thi l t . Cd ndng 
lyc QL ngang tdm vol ydu cdu vd nhidm vy...; 
- Ngudi dupe lya chpn cd kt ndng gldl quyet cdc 
vd'n de cy t h i ve chuydn mdn vd QL, k l ndng giao 
tiep Idm vide vol mpi ngudi, cd khd ndng hpp tde 
vd tgo mdi trudng de mpl ngudi cdm thd'y an 
todn, de ddng bdc Id y k i ln cua minh. CBQL phdl 
cd kt ndng phdn tfch fd'ng hpp tdt, kT ndng phdn 

dodn, dy bdo phdt t r i ln nhd h-udng phu hop vdi 
myc tidu phdt t r i ln eua ngdnh, cOa xd hdi ; -
Ngudi dupc lya chpn phdl Kr Hn, trung thyc, nhiet 
tinh (thye t l hidn nay, cdn ed CBQL td ro thi lu ty 
Hn v l tdc phong, tinh thdn h"dch nhidm, y thuc td 
chuc ki ludt...) 

b) Doi mdl vi cdch thuc tuyin chgn CB quy 
hogch. Tuyen chpn CB dua vdo quy hopch CBQL 
trudng THPT phdi theo hudng "md" vd "dong", 
mdt chue danh quy hogch nhleu ngudi (gdp 2-
3 Idn), mdt ngudi cd t h i quy hogch nhleu chue 
danh, ed t h i quy hogch ngudi trong hodc ngodi 
CO quan, phdi thudng xuydn dieu ehinh, bd' sung 
quy hogch hdng ndm. Chu trpng quy hogch CB 
trd, cd ndng lye, CB nO, CB ngudi ddn tdc thieu 
so; khdng tuydt ddl hod dp tudi khi quy hogch, 
nhung CB quy hogch phdl cd phdm chd't td't, 
ndng lyc chuyen mdn vung vdng, cd ndng lyc 
thyc tien, dupc CB GV tfn nhlem, sue khoe td't 
d l hodn thdnh nhidm vy. 

Thdng qua cdc phong trdo thi dua trong nhd 
h-udng de phdt hien nhung ed nhdn ed ndng lye 
Idnh dgo, td chuc QL, lya chpn duo vdo dy ngudn 
quy hogch. 

Cdn cu k i t qud DG CB hdng ndm vd nhu edu 
CBQL trudng THPT theo hgng trudng d l xdy dyng 
quy hogch du v l sd lupng (hgng 1: 8-12 ngudi, 
hpng 2: 6-9 ngudi, hgng 3: 4-6 ngudi); hop If v l 
CO cdu {dp tudi, gldl tinh, ddn tdc, bd mdn); ddm 
bdo chd't lupmg d l ehu dpng ngudn CB eho tung 
glal dopn phdt h-lln nhd trudng. Giua sd lupng, 
chd't lupng vd co cdu ed md'i quon he chdt ehe 
vdi nhau, quy hopch CB phdl chu y gidi quyet td't 
cdc mdl quon hd do. Sd luong CB duo vdo quy 
hopch chuc danh hidu h-udng, phd hidu trudng 
gdp 2-3 Idn nhdm too dieu kien h-ong vide lya 
chpn nhdn sy khi bd sung CBQLvd ehudn bj nhdn 
sy thay t h i khi cdn thiet. Co cdu hc^ If tgo d i l u 
kidn cho CBQL h6 h"p nhau trong qud h-inh Idm 
vide, phdt huy d i l m mgnh vd hpn c h l diem yd'u 
cua tung ngudi. 

D l chpn dupe CBQL nhd trudng cd du due, 
tdi, ngudi Idnh dgo phdl co sy h i l u biet sdu sdc 
ve dpi ngu cua minh. Ngay mot luc khdng t h i 
ddi hdi mdi ngudi thod mdn ddy du cdc Hdu 
ehudn md chi cdn dpt dupe mpt sd tidu ehudn co 
bdn, nhung tieu ehudn cdn lgi phdi dupc Hep hjc 
DT, BD hodn thidn trong qud trinh sou dd. Mdt 
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khde d l cd dpi ngu CBQL ddp ung ydu cdu ihi 
khdng gi td't hon Id ngudi CBQL nhd trudng phdl 
chu y d i n khdu quy hogch BD ddl ngu k l edn d l 
vi>a ddm bdo tinh k l thua, vira phdt huy dupc 
ndng lye cua dpi ngu GV trd. 

Quy hogch CBQL hvdng THPT phdl gdn vdi 
DT, BD CB. Trudc h i t phdl hudng ddn hp xdy 
dyng ke hogch d l h; hge tdp, rdn luyen, bd sung 
nhung k i ln thue, kT ndng cdn th i lu. Odng thdi 
cdc cdp QL phdl xdy dyng k l hogch d l chu ddng 
DT, BD giup hp nhanh chdng trudng thdnh theo 
myc dfch ydu edu nhlem vy Idnh dgo, Q L Trong 
cdng tde DT, BD edn chu y tgo dieu kidn cho CB 
dy ngudn dupc BD v l ndng lye Idnh dgo QL tpi 
Hpc vidn QLGD, ve If ludn chinh h-j, v l Hn hpc, 
ngopi ngu. 

Cung vdi xdy dyng vd thyc hidn k l hogch hpc 
tdp, BD, d l tgo d i l u kidn cho CB quy hopch rdn 
luydn, thi j thdch, phdn ddu d nhleu linh vyc, hieu 
trudng nhd trudng phdl bd' h-f CB quy hogch thay 
nhau vdo nhung vj h-f quan trpng nhu; td h"udng, 
td phd ehuydn mdn; Thu kf Hdl ddng, ChO tjch 
Cdng dodn, Bf thu dodn TNCS Hd Chf Minh. Vide 
giao nhlem vy phdi cdn eu vdo ndng lyc, sd 
trudng, kinh nghif m cOa CB d l ddm bdo vua 
si>c, h-dnh giao nhi^m vy qud Idid md ih i lu sy 
quan Idm glOp dd dSn d i n CB khdng hodn thdnh 
nhlem vy, hoang mang, lo so. 

Thudng xuydn kiem tra, DG cdng tdc quy 
hogch, kjp thdi d i l u chinh nhung thi lu sdt, nhiJng 
ngi dung khdng cdn phO hc^ d l quy hogch thyc 
hidn ddm bdo ed chdi lupng, hidu qud. Trong 
mdl ndm cop QL phe duyet quy hogch phdi cd it 
nhal mdl Idn k i lm diem vide thyc hidn quy hogch 
eua minh vd k i lm tra vlec thyc hidn quy hopch 
cOo cdp dudi. 

c) Dd'/ mdl vi quy trinh quy hogch CB. Cdp Oy 
nhd h-ucmg vd Idnh dgo don vj td chuc hpl nghj 
qudn h-idt myc dfch, yeu edu, quan d i l m , nguydn 
tdc cua cdng hSc quy hopch CB tdi todn t h i CB, 
ddng vien, cdng chuc, vidn chuc de mpi ngudi 
nhgn ihuc dung v l edng tdc quy hopch. Thyc hien 
cdng khai ddn chO trong vide tuyin chpn, quy 
hogch, bd nhiem 

Tidn hdnh rd sodt quy hogch CBQL trudng 
THPT glal dopn trudc, xdy dyng quy hopch glal 
dopn thiep theo. Vide ndy phdl Idm thudng xuydn 
hdng ndm (vdo thdng 9) nhdm bd sung nhung 

nhdn td' tieh cyc vdo quy hopch vd duo ra khdl 
quy hopch nhijng ngudi khdng dO tidu chodn; 
dupc tien hdnh theo cdc bude cua quy trinh sou 
ddy: - Cdp u;^, Idnh dgo vd hdl ddng trudng 
xdc djnh co cdu lanh dgo ddm bdo du sd lupng, 
cd mdn l y nhidn vd mdn xd hp l , dp hjoi giOo 
ed'p Irudng vd ed'p phd ed sy chdnh l^ch hpp If; 
gidl tinh ed nam, cd nu ; chu Irpng tdng H 1^ CB 
ddn tdc, CB nu ddn tpc trong Idnh dpo; nhdn 
xel, OG CB ducmg nhidm vd dy ngudn v l phdm 
chd't, ndng lye, trinh dp DT, tfn nhidm, hjdl tdc, 
SU'C khod. Trdn co sd co cdu dd dupc xdc djnh, 
k i t qud nhdn xet, DG CB vd Hdu ehudn chO'c danh 
lanh dgo, cap u;^, Idnh dgo vd hdi ddng Irudng 
dy kid'n danh sdch CB duo ra Idy phieu thdm dd 
tgi hdl nghj CB, GV todn trudmg; - Td* chi/c hpl 
nghj CB, GV, nhdn vien todn Irudng d l lay philu 
thdm dd gldl thidu nguon quy hogch vdo cdc 
chue vy: h l f u trudng, phd hidu trudng. NhiJng 
ngudi dupc trdn 50% so' phid'u thi dua vdo donh 
sdch de lay tfn nhidm d budc t i i p theo; - Trdn 
CO sd ph i l u tfn nhidm cOo hpl nghj todn trudng, 
i d ehue hdl nghj cdp uy, Idnh dpo vd h$l ddng 
h-udng thdo ludn, bd p h i l u cdc nhdn sy dupc 
gidl thieu d l dua vdo quy hogch chuc vy; hidu 
hvdng, phd hl^u trudng. CB dupc trdn 50% sd 
ph i lu Idn thdnh thi duo vdo danh sdch trinh Sd 
GD-DT, nhung ngudi khdng dpt 50% sd philu 
thi duo ra khdl quy hogch; - Cdn eu Td trinh eOa 
cdc trudng THPT, Sd GD-OT rd sodt sd lu^ng, 
CO ed'u, heu ehudn CBQH eOa cdc dem vj, quylt 
dinh phd duydt cua hogch; quyl t djnh d i l u chinh, 
bd sung hdng ndm. Quye't djnh phd duy^t dugc 
gui de'n ed'p Oy vd Idnh dgo nhd trudng d l td 
chuc thyc hien cdc nhlem vy phdt h-iln CB. 

3. Ddl mdi cdng tdc h jy In chpn CB dua vdo 
quy hogch CBQL h-udng THPT phdl xudl h> nhung 
quon d i l m co bdn cOa cdng tdc CB vd dupc vdn 
dyng phu hpp vdo thyc t i i n cOo cdc nhd trudng, 
cdc dja phucmg. Doi vdi g ido dye tfnh Ldo Col 
trong giai dopn hien nay, dd'i mdi cdng tdc 
h;yln chpn CB quy hogch dupc thyc hidn h> khdu 
OG, OT, BD CB dd'n khdu rd sodt, d i l u chinh, bd 
sung quy hogch vd td chue thye hi^n quy hogch. 
Ddi moi cdng tde h jy In chpn, quy hogch CBQL 
cdc trudng THPT, ngodi vol trd trdch nhl§m cOa 
cap uy nhd trudng cdn cd sy thorn gia cOo Sd 

(Xem tiip trang W) 

Tap chi Glao due s6 288 (kia-d/aoiai 



bdo v l phdm chd't dgo due vd cd trinh dd ndng 
lye, tdm huyl t vdi ngh i nghidp. DT, BD ndng cao 
chd't lugng CBQL, ddng thdi tgo ngudn quy hogch 
CBQL de chO ddng ve so lugng vd chd't lupng eho 
vide d l bgt, ludn chuyin CBQL cdc frudng THCS. 
Tieh eye cO' CBQL dl hgc tdp d l ndng coo Hnh 
do chuydn mdn vd ndng lye QL. Phdn ddu d i n 
ndm 2015 td't ed CBQL h-udng THCS d i u cd frinh 
dd trdn ehudn, dupc hpc BD k i ln thuc QLGD; h-inh 
do li ludn ehfnh trj hvng cap. 

4} Thi/c hidn td't cdc cmd^ chinh sdch cua 
nhd nudc vd cua dfa phuong dii vdi ddl ngu 
CBQL trudng THCS: Tri ln khoi thyc hidn kjp thdi 
cde che do chfnh sdch cua Odng vd Nhd nudc, cua 
^ G phucmg tdi todn t h i CB, GV h-ong nhd trudng. 
Thudng xuyen k l lm h-a gidm sdt vlfc thyc hien che 
dp, chinh sdch vd xu If nghidm nhung trudng hpp 
vj phgm che dp chfnh sdch ddl vdi CBQL vd GV. 

Thyc hidn td't chfnh sdch CB ddi vdi GV vd 
CBQL, cdn cd k l hogch ludn chuyin hpp It d l tpo 
dieu kien cho CBQL, GV hodn thdnh tdt nhidm vy 
dupc glao. 

5} Tdng cudng dSu tu cho phdt trlin gido 
difc vd ndng cao chd't lugng d^l ngu CBQL 
trudng THCS: Ddu tu dung mye dfch, cd trgng 
diem vd hidu qud eho phdt h-ien gido dye ndl 
ehung, ndng coo chd't lupng d$l ngO CBQL trudng 
THCS ndi ridng Kr cdc ngudn lye trong vd ngodi 
ngdn sdch nhd nudc. • 

* CSc s<Sli$u trong bii tH ngufin: Ph6ng GD-DT huyen 
An Thi. ITt/fng ki EMIS tit ndm 2007 din ndm 2011. 
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SUMMARY 
The article addresses the Issue of development 

planing for staff to manage school facilities in An Thi 
District (Hung Yen Province) up to 2020, on the basis of 
analyzing the situation, forecasting development 
plans and proposing some solutions for 
Implementation. The initial results obtained may be 
the basis needed for the formulation of projects, pro
grams for lower secondary education development 
at localities. From that to make training and fostering 
plans to raise the quality of management officials 
sources to meet the targets of staff planning work. 
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GD-DT vd ede eo quon QL CB cOa tfnh Ldo Cal 
(UBND huyen, thdnh phd'; Sd Npi vy; Ban T l 
chuc Tinh uy). 

Ddi mdi cdng tdc tuy in chpn vdi cdc ndl 
dung CO bdn dupc trinh bdy d trdn dd giup cho 
cde hvdng THPT tfnh Ldo Cai chu ddng lya chgn 
duoc nhung ngudi cd phdm chdt td'l, cd ndng 
lyc Idnh dgo QL, ndng dgng, sdng tpo, cd Hnh 
thdn trdch nhidm cao d l quy hogch cho hvdc 
md tvd Idu dd l . Q 
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SUMMARY 

The author believes that planning succession man
agers needs renewal of evaluation, renewal of sheet
ing criteria, renewal of method of selecting officers, 
renewal of the process of planning succession man
agers, which can provide more activeness in human 
resource management, overcome the shortage of 
managing staff, guarantee the continuous succ^-
sion and development tsetween generations and 
tackle current shortcomings of managing staff of up
per secondary schools in Lao Cai province. 
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