
KHAO SAT UA DE KUAT BIEN PHAP BOI D I / O N G 

flOl NGU HIEU TRUdNG TRlTdNG TRUNG HOC PHO T H O N G 

TAITJNH DONG THAP THEO GHUaNHlIu TRIfShB 

O TS, PHAf\/I M INH G I A N -

Hî u trudng (HT) Id ngudi dung ddu nhd 
trudng vdi vol trd Idnh dgo vd qudn If (QL). 
Chdt lugng gido dye eiia nhd trudng phy 

t h u ^ nhilu vdo phdm chdt vd ndng lye cOo HT. 
Vi thi , khi d l cdp «chudn cua HT" cdn dyo trgn 3 
thdnh td CO bdn: nhd gido, nbd Idnb dgo vd nhd 
QL Ddy Id dilu kign cdn, bdo ddm ndng lye QL 
nghi nghlgp trong gido dye (nhd gido); gl6p nhd 
trudng ddi mdl vd phdt triln (nhd Idnh dgo); glu 
trgt ty kl cuong trong thye thi nhigm vy gido dye 
theo myc HSu dd dugc xdc djnh (nhd QL). 

Bd GD-DT dd ban hdnh Thdng tusd'29/2009/ 
TT-BGDOr(ngdy 2 2 / 1 0 / 2 0 0 9 ) quy djnh C/judn 
HT trudng trung hoc co sd, THPT vd trudng phS 
^dng cd nbiiu cd'p hgc. Chud'n HT trudng trung 
hgc Id h^ thdng cdc ygu edu ca bdn ddi vdi HT v l 
phdm chdt chfnh trj (PCCT), dgo due nghi nghlgp 
(DDNN); ndng lye chuygn mdn (NLCM), nghlgp 
vy su phgm (NVSP); ndng lye Idnh dgo, QL nhd 
trudng. Myc dieh cua Chudn HT Id d l HT ty ddnh 
gid (DG), Idm co sd eho sy phd'n dd'u rgn luy$n; 
cdc CO quan QL gido dye DG, si/ dyng, ddo tgo 
(DT), bdi duong (BD), thyc hl^n chidd chfnh sdch 
dd'l vdi HT; Id co sd cho v l ^ xdy dyng, phdt triln 
chuong trinh DT, BD nhdm ndng cao ndng lye 
Idnh dgo, QL cua HT. 

1 . D G , x i p Iogl HT trudng THPT Hnh Ddng 
Tbdp theo Chudn HT 

Trong ihdl glan quo, d$l ngO HT, phd hi^u 
trudng (PHT) ede trudng THPT cOo tInh Ding Thdp 
cd budc phdt triln, co bdn ddp ung ydu edu cOa 
QL nhung vdn cdn nhung hgn chl , bdt cdp. Vt 
vgy, xem xet, EX5 v l cdng tdc phdt triln d§I ngO 
HT trudng THPT theo Chudn HT d l ti> dd c6 cdc 
blgn phdp BD Id mdt vide Idm edn thilt. 

Nhin ehung, dgl ngO HT, PHT trudng THPT 
tfnh Ddng Thdp ngdy cdng tdng v l sd lugng vd 

trinh dd DT. Ndm hgc 2005-2006, cd tInh ed 35 
trudng THPT, vdi 86 HT, PHT (15 n(? - chllm 
17,4%); d in ndm hgc 2011-2012, ed tfnh ddcd 
44 trudng THf=T, vd l l 18 HT, PHT (23 nv - chllm 
19,5%; tdng thgm 3 nO HT). Trinh dd DT chuygn 
mdn cOo d§l ngu HT, PHT trong thdi glan qua 
cOng do dugc ndng coo: nlu ndm hgc 2005-
2006, ddi ngu HT, PHT Wnh dd DT dgt chudn tnS 
|gn cd 7 d / 8 6 (88,4%), ed 2 thgc sT (2,3%), thi 
ndm hgc 2011 -2012, dd cd 100% dgt chudn trd 
|gn, vdi 38 /118 dgt trinh dd thgc sT (32,2%). 

Tiln hdnh khdo sdt 16 /44 trudng THPT oSa 
tfnh Ddng Thdp (thdng 10/2011) v l vigc nh^n 
xlt, DG ddi ngO HT cOo tfnh theo Chudn HT (boo 
gdm 3 tigu chudn vd 23 tigu chf), chung tdl thu 
dugc kit qud nhu sou (xem bdn^. 
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Bang trgn cho t h ^ : - Nhung tHu chl dgt diS'm 
cao (diem 8, 9): PCQ; h i l u b l l t chuong trinh 
gido dye; nghlgp vy su phgm; QL tdl chfnh, co sd 
vgt chdt, hogt dgng dgy hgc, thi dua, khen thudng; 
- Nhung fleu chl dgt diim thd'p (dllm 5, 6): ndng 
lye ngogi ngu vd cdng nghg thdng t in; tdm nhin 
chlen luge; phdn tich vd dy bdo. 

Ket qud DG, x^p loal41 HT twdng THPT ndm 
hgc 2010-2011 theo Chudn HT (1) cho thdy: - Kit 
qud phdn Iogl: cd 35 HT dgt Iogl xudt sdc (85,4%); 
6 HT dgt bg i khd (14,6%); khdng cd Iogl trung 
binh vd k)gl kgm; - K"^ qud DG rfieo Wng «3u c/iudn: 
-t-T/guc/iudn / ( v l P C a v d D D N N ) : c d 4 1 / 4 1 HT 
dgt Iogl xudt sdc (100%);-t-r/Su c/iud^ 2 ( v l NLCM, 
NVSP): 36 /41 dgt \oq\ xudt sdc (87,8%), 5 /41 
dgt Iogl khd (12,2%); -i- Ti§u cbuan 3 {vi ndng It/c 
QL nbd trudng): cd 3 5 / 4 1 dgt Iogl xudt sdc 
(85,4%), 16/41 Iogl khd (14,6%). 

2 . Tu sd llgu trSn, ed t h i nhdn thdy: 
1) Uu dlim: Ddi ngu HT dgt chudn theo quy 

djnh; ede HT d i u dgt trinh dd DT vd phdn Idn trgn 
chudn DT; dd quo Idp BDQL gido dye, tap hudn 
Chuong trinh lien k i t Viet Nam - Singapore; ed 
PCCT, DDNN Id't; Idl song Idnh mgnh, gIdn d i , 
khdng xa hoo, long phf; nhlet tinh, tdm huyet vdi 
n g h i nghlgp, ed tInh thdn trdeh nhiem coo trong 
edng viSc; ludn mong mudn nhd trudng tien bo, 
dgt thdnh tich coo; am hieu chuong trinh gido 
dye vol NVSP vCrng vdng; ludn cd gdng ndng 
cao trinh do QL, cd kinh nghiem thyc tien; chop 
hdnh td't eong tdc QL tdi chfnh cua ngdnh; cd y 
ihuc xdy dyng n i p sd'ng vdn hoo vd mdl trudng 
su phgm; mgt sd HT t r l mgnh dgn ddi mdl trong 
phuong phdp, each thue QL. 

2) Hgn c/ifi; nhllu HT khdng dap ung duoc ygu 
edu v l svdyng ngogI ngQ trong glao ttep vd nghign 
cuu; lung tung khi xdy dyng k l hogeh chien luoc 
phdt tr i ln nhd trudng; mdt sd it HT chua si> dyng 
thdnh thgo cdng ngh? thong tin trong cdng vigc; 
edn finh trgng «khodn" edng vlfc cho cdp dudi, it 
chu y klem tra; ihleu tfnh quy^ dodn vo bdn JTnh ddi 
mdl; cdn mang tdm If «tr6ng chd^ cdp trgn, chua 
mgnh dgn, chu ddng, sdng tgo; chua sdu sdt trong 
cdng toe qudn If hdnh chfnh; thilu nhung gidi phdp 
higu qud trong QL dgy vd hgc; d iuo xdy dyng he 
thdng thdng Hn mdt cdch day do, kjp thdi. Theo ch6ng 
tdi, nhOng hgn eh l ndy xudt phot tu ede nguyen 
nhdn khdch quan vd d iu quan v l co c h l QL gido 

dye; d l lu klen tdl chfnh; co sd vgt chdt, trang fhlet bj 
phyc vy QL vd dgy hgc; d l lu kign vung ml ln ; ndng 
lycQLcuaHT,... 

3} Nhang khd khdn trong vi$e DG theo 
Chud'n HT 

- Quy trinh DG vd hS saDG:DiDG vd xIp 
Iogl tuong dd'l chfnh xdc k i t qud thyc hign cdc 
chud'n cOa HT ddi hdl sy nghigm tuc, cdn trgng 
thdng qua cdc budc cOo quy trinh DG. Thyc t l , 
v l ^ EX5 cdn mong ndng cdm Knh hon Id tim ngudn 
mInh chi>ng (cdn b$, GV nggi xem cdc tdl ll^u 
mInh chung nhu: hd so ed nhdn eOo HT, hd so sd 
sdeh cOa nhd trudng...); nhl lu tigu chf chua thdt 
cy t h i ngn gdy khd khdn trong DG; GV, nhdn 
vign, cdc bd phdn tham gio DG HT cdn ed tdm If 
' n l nong" ddn d i n thi lu chfnh xdc, khdch quan. 

- M^t sd'tliu ch! DG c6 Hnh chdt «dfn/) tfnh": 
ede cd'p QL gido dye phdn Idn dyo vdo hd so ty 
DG euo trudng vd k i t qud kl lm tra trong ndm 
(nlu c6) d l DG x I p log! HT. Vige x I p Iogl muc 
dg cuo tOng tigu ehl khd thyc hign (nlu c6 thyc 
hign vdn mong ndng v l cdm Knh) - vi dy, d tliu 
eb( W[v^ ndng lye ngogI ngu): cdc m i k dd nhu 
<cblet su dyng", 4(glao t l l p thdng thudng", «si> 
dyng thdnh thgo" se khd DG ddi v6l HT cdc trudng 
thuge vung sdu, vung xa hode ft ed d l l u kign Hip 
xuc vol ngudi nuoc ngodi,... 

3. D l xud't bign phdp BD d^ i ngu HT, PhfT 
trudng THPT tfnh Ddng Thdp theo Chud'n HT 

1) Rd sodt, DG tht/c trgng d^l ngu HT, PHT 
di Idm edn cu quy hogeh, kM hogeh BD theo 
Chudn HT. Theo chung tdi, khdng chf thyc trgng 
dgl ngu HT md cd ddi ngu PHT hien noy cung 
cdn phdl dugc xem xgt, E>G de tu dd c6 k l hogeh 
BD theo chudn HT - bdi cdp phd cung Id «v/gn 
chuc Idnh dgo nhd trudng vol nhigm vy «giup 
cd'p trudng trong cdng tdc QL, diiu hanb boat 
d^ng cOa ca sd gido di^c. D^l ngu cd'p phd cOng 
Id nguSn cdn b$ quan trgng di It/a cbgn bSl 
dudng, bd nhiSm cd'p trudng hodc cdc vl tr! QL 
gido di^c cao hon" vd «trSn ca sd kit qud DG 
cd'p phd, cap trudng vd ca quan QL cd'p trin 
chgn it/a, dua vdo quy hogeh, ki hogeh DT, bol 
dudng, bd nhiem" (1). 

2) Tdp trung BD mdt sd'ndng Itfc, kTndng 
eSn thikt dd'l vdi HT, gdm: 

- Ndng It/c di/ bdo vd tdm nhln cblin luge. 
Ngdnh gido dye cdn tdp hudn cho HT hoi Hgu chf 
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ndy. HT chu ddng d l xudt v6l Idnh dgo ngdnh d l 
cd k l hogeh phdt triln dgl ngu HT, PHT trong nhd 
trudng; Hin hdnh khdo sdt, phdn Ifch thyc trgng 
ddi ngu cdn bd, GV cuo frudng, cd nhihig "dy 
bdo" v l quy md phdt triln d l cd quy hogeh, k l 
hogeh DT, BD d$i ngO HT, PHT nhdm ddm bdo ed 
v l sd Ivgng vd chd't lugng. 

- NghiSn cuu vd xdc dfnb sij mgng, tdm nhin, 
b$ gid tri cJo nhd trudng d l djnh hudng cho qud 
trinh Idnh dgo vd thyc hl^n chuc ndng QL trong 
qud trinh phdt triln nhd trudng; ddm bdo sy k l 
th(>a vd phdt triln llgn tyc; hgn ch l nhctng kh6 
khdn, thdch thuc; cd nhctng Hgn ligu vd ehu d$ng 
ddi phd vdi nhOng tinh hudng cd thi xdy ra; huy 
ddng mgl ngudn lye d l dgt myc Hgu gido dye 
euo nhd hvdng. 

3} BD ndng cao trinb d^ ngogI ngO vd tin 
hgc cho dgl ngO HT, PHT; phdt d^ng vd duy tri 
phong trdo hgc tdp ngogI ngO trong nhd trudng; 
tgo mdl trudng hgc tdp ngogI ngu tdt; ddy mgnh 
vigc i}ng dyng Hn hge trong ddi mdl QL. 

4) BD theo hudng dd'l mdl QL gido d\fc. 
cdn md rdng dd'l tugng BD Id ede PHT theo hinh 
thi>c llgn kit giuo Vl$t Nam vd Singapore (vl hl$n 
nay chuong trinh ndy chf thye hign eho ede HT); 
td ehue ede h^l thdo chuygn d l v l QL gido dye 
cOng nhu tham quan thye t l ede don vj QL hi^u 
qud; ndng cao kT ndng xdy dyng k l hogeh chlln 
luge, kilm dinh chd't lugng gido dye; xdy dyng 
vd phdt triln vdn hdo nhd trudng; td chue cho HT 
dy cdc Idp tdp hudn v l kr ndng Idnh dgo vd QL 
theo ygu edu dd'l mdl vd hdl nhdp; tham quan, 
hgc ĥ p cdc md hinh QL tdt d trong vd ngodi 
nude; ndng coo y thuc, thdi ouen H/ hgc, h/ rgn 
luygn d l ddp ung ygu edu QL sy thoy ddi. 

5) Cdl ttin vfic DG cdng tdc HT: chu tr^ng 
theo ddi, phdn Keh hleu qud edng I6e cuo HT, Idy 
«(hlgu qud DT" Idm edn cu quan trgng DG, xIp 
k>gi KT; ygu edu v l trinh dd v l Hn hgc, ngogI ngu 
cdn col Id H&u chudn khdng thi thilu dugc trong 
bd n h l ^ mdl, bd nhigm Igl h^, PHT; cd co ehl 
kllm tra, DG vigc ung dyng, si> dyng ngogI ngu, 
Hn hgc d l khuyin khfch, dgng vign sy cd gdng hgc 
tdp vd trau ddi thudng xuygn ddi vdi HT; gloo 
thlm quyIn cho H^ trong vigc tuyin chgn nhdn sy, 
ty cho v l tdi chfnh, ddng thdi ygu edu h-deh nhigm 
coo ddi v6l HT trong vIge thyc h l ^ «ldnh dgo sy 
thoy ddi"; nghign cuu d l ey thi hda mdt sd Hgu chf 

cd Hnh chdt «dinh tfnh" h-ong Chudn HT nhdm DG 
tuong ddi chfnh xdc ndng tyc HT. 

d} Khdo sdt nhu edu, c6 nbOng cdl Hin 
nhSm ndng cao chd't lugng truong trinh DT, 
BDHTnUu: tdng thdi lugng thyc hdnh, thdo lugn 
trong chuong trinh BD; vigc xdy dyng, phdt triln 
chuong H-lnh cdn dya trgn ca sd nguyln tdc 'md* 
vd dya vdo chudn HT; ludn gdn vdi thyc Hin, tyo 
chgn nhCMg ndl dung thilt thyc; tdng cudng tfnh 
ty hgc, ty nghign cuu. 

Xdy dyng chudn gido dye Id mdt trong nhOng 
gidl phdp phdt triln gido dye. Vl|c ban hdnh 
chudn HT Id rdt cdn thilt glup ede edp QL gido 
dye Idm co sd DG, x Ip kjgl; DT, BDHT vd bdn 
thdn HT ed nhOng cdn ci> d l n5 lye phdn ddu, rgn 
luy^. DG HT theo chudn Id vdn d l mdl, edn dugc 
Hip tyc hudng ddn, cy thi hdo vd tllp tyc nghlSn 
cuu, d l xudt ede bi^n phdp phdt h-lln d^i ngO HT 
theo ede tigu chudn quy djnh. Q 

(1) Sd GD-DT Ddng Thftp. Bdo cdo kit qu4 Odnh gid 
gido vi6n, hifu tru^g tru&ng HQC, gidm ddc Tntng 
tdm GDTX theo chudn ndm hoc 2010-2011 v4 K( 
ho(ich ddnh gid ndm hqc 2011-2012 (stf 147/BC-
SGDDT. TCCB), ngiy 05/12/2011. 
(2) BO GD-DT. Hu&ng ddn ddnh gid. xip lo^i plt6 
hi$u trudng cdc trudng mdm non, ph/f thdng vd phd 
gidm ddc TTCDTX (stf 630/BGDDT-NGCBQLGD), 
ng&y 16/02/2012. 
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SUMfMRY 

m/s arilcle focuses on the important roles of 
directing and managing ofhlgtisctioolprinc^x^ by 
conducting preHminarity survey of the current sihxjtion 
of ttte staff of high school principals In Dong Thap 
province In term ofmeetk^ the starydarcis stpiMed 
by tt)ef>i10ET:anatidng the strengths and weaknesses, 
the difficulties In accessing ttio quaSty ofttte staff of 
fti&ft scfyxjIprlrK^lpals according to ffw standards for 
high sctiool principals. Basing on that, the auttioi 
proposes measures to foster ttie satff of Ngh school 
principals to meet ttie requirements of the standards 
to &it)ance the quctitty of t^h school eaducatlonlr^ 
Dong TtKp province. 
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