KHAO SAT UA DE XUAT BIEN PHAP B IlUﬂII(i
DOI NGU HIEU TRUGNG TRUGNG TRUNG HOC PHO THONG
TAI TilH DONG THAP THEO CHUAN HIEU TRUGNG

éu trudng (HT) la nguet dung déu nha
H:;uémg véi val trd lanh dao va quén I {QL).
hét lugng gldo dyc cia nha trudng phy
thude nhidu vao phém chét va néing lye coa HT.
Vi thé, khi d8 cgp «chuéin cia HT” cén dya trén 3
thanh 16 co bén: nha gléo, nha lanh dgo vé nha
QL. Dy la didu kign cén, bdo dam ndng lyc QL
nghé nghiép trong gléo dyc {nha gléo); gitp nha
trudng dél méi va phét trién (nha lanh dgo); gl
trét ty ki cuong trong thyc thi nhigm vy gléo dyc
theo myc tidu da duge xéc dinh (nha QL) .

B& GD-DT dé ban hanh Théng v s8 29/2009/
TT-BGDPT (ngay 22/10/2009) quy dinh Chuén
HT trwdng trung hoc co s, THPT va truong phd
théng c6 nhidu c8p hoc. Chuéin HT trudmng trung
hoc ka hg théng céc yau cdu co ban d8l vél HT va
pham chéit chinh tr} {PCCT), dao déc nghé nghigp
{DPNN); nding lyc chuyén mén (NLCM), nghigp
vy su pham [NVSP); néing lyc lanh dao, QL nha
trudmg. Myc dich ca Chuéin HT la 3 HT ty danh
g6 (DG), lam co s& cho sy phdn déu rén luyén;
cée co quan QL gldo dyc DG, s dyng, ddo tgo
(DT}, bdi dudmg (BD), thyc hign ché da chinh sach
d81 véi HT; la co s& cho vide xéy dyng, phét irién
chuong trinh BT, BD nhém néng cao néing lyc
lanh dgo, QL cba HT.

1. DG, x8p loai HT rudng THPT tinh D8ng
Thép theo Chudin HT

Trong thai glan qua, d81 ngd HT, phé higu
trudng {PHT) c4c trudmg THPT ca tinh Déng Thép
6 budc phét trién, co ban dap ing ydu cbu cta
QL nhung v&n can nhing hon ché, bét cgp. Vi
vay, xem xét, DG vé cdng tac phét trién dsl ngd
HT trudng THPT theo Chuin HT d8 vy d6 ¢4 cbe

‘bign phép BD la mat vige lam cén thigh.

Nhin chung, d3i ngo HT, PHT trudng THPT

tinh Déng Thép ngdy cang Kang vé s8 lugng va
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trinh d& DT. N&m hoc 2005-2006, ¢é tinh ¢6 35
trudng THPT, vé1 86 HT, PHT (15 n& - chidm
17,4%); d8n ndm hoc 20112012, c& tinh da ¢6
44 trydng THPT, vé1 118 HT, PHT {23 ni - chigm
19,5%; t&ng thém 3 n HT). Trinh do DT chuyén
mén cva ddl ngi HT, PHT trong thai glon qua
ciong d& dugc néng coo: néu ndm hec 2005
2006, d81 ngi HT, PHT trinh 36 DT dat chuéin Iré
lan c6 76/86 {88,4%), c6 2 thac s1 (2,3%), thi
ndm hoc 2011-2012, da c6 100% dat chuén ird
lan, v6i 38/118 dat trinh dd thac sT{32,2%).
Tién hanh khdo sat 16/44 trudng THPT clia
tinh D8ng Thép (thang 10/2011) v8 vigc nhén
xé1, DG ddi ngd HT cua Knh theo Chuén HT (boo
gdm 3 118u chudin var 23 ligu chi), ching 181 thy

duge két qua nhu sou (xem bdng).
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Béing trén cho théy: - Nhang tiéu chf dat diém
cao {diém 8, 9): PCCT; hidu biét chuong trinh
gido dyc; nghiép vy su pham; QL ta1 chinh, co s&
vét chét, hoat dgng day hoc, thi dua, khen thudng;
- Nhing tiéu chf dat diém thap (diém 5, 6): nding
lye ngoal ng@ va céng nghe théng tin; 1ém nhin
chign luac; phén tich va dy béo.

Két qud DG, xép logl 41 HT truong THPT ném
hoc 2010-2011 theo Chudn HT (1) cho théy: - Két
qud phéin logi: c6 35 HT dat loqi xuét séc (85,4%);
6 HT dat logi kha (14,6%); khéng ¢4 logi trung
binh vé logi kém; - K& qua DG theo himg igu chudn:
+ Tidu chuén 1 (v8 PCCT va DDNINY): c6 41/41 HT
Jatlogi xudt sée (100%); + Tidu chudn 2 [v8 NLCM,
NVSP): 36/41 dot loql xuét séc (87,8%), 5/41
dat loql khé (12,2%); + Tiéu chuan 3{vé nding lyc
QL nho truong): c6 35/41 dat logi xuét séc
(85,4%), 16/41 loqi kha (14,6%).

2. Tir 58 ligu trén, c6 thé nhan théy:

1) Uu didm: D31 ngd HT dat chudn theo quy
dinh; cac HT déu dat trinh dé DT va phén lén trén
chuan BT; da qua lép BDQL gido dyc, tap hudn
Chuong trinh lian két Vigt Nom - Singopore; cé
PCCT, DDNN 184; 181 s8ng lanh manh, glan d),
khéng xa hoa, fang phi; nhigt tinh, tam huy&t véi
nghé nghlép, c6 tinh thén trach nhigm cao frong
céng vide; ludn mong mudn nha trudng Hén b,
dat thanh tich cao; om hidu chuong trinh gido
dyc véi NVSP viing vang; lun c8 géng nang
cao frinh d8 QL, <6 kinh nghtém thyc 1i&n; chap
hanh 18t céng tac QL tai chinh cdo nganh; 6 y
thie xay dyng nép s8ng vén héa va méi truéng
su pham; mét s8 HT iré manh dan ddi mél frong
phuong phép, cach thic QL.

2) Hon ché: nhidu HT khéng dap ung duoc yu
céu v& s dyng ngogl ngd frong glao liép va nghlén
ctu; long tong khi xay dyng k& hogch chign luoc
phét irién nha rudng; mét s8 it HT chua si dyng
thanh thao céng nghé thang tin frong cng viéc;
con finh trang «khodn” cdng viée cho cdp dudi, it
¢ch0 y kiém tra; thid tinh quyé dodn va bén inh déi
mél; cdn mang tam If «irdng che’' ofp trén, chua
manh don, chd déng, séng go; chua séu sét rong
cdng téc quén It hanh chinh; thidu nhing giéi phép
higu qué Irong QL day vé hoc; chua xdy dyng hé
théng théng tin mét aéch ddy 4o, kip thet. Theo ching
181, nhing han ché nay xudt phét 1 céc nguyén
nhén khéch quan va chi quan v8 co ché QL gido
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dye; didu kign tai chinh; co & vt chét, frang thiét by
phyc v QL var day hoc; didu kign ving midn; néing
lyc QL coo HT,...

3) Nhiang khé khan trong vic DG theo
Chuén HT

- Quy trinh BG v hé so DG: D& DG va x8p
logi tvong déi chinh xéc két qua thyc hign cac
chudn cia HT da1 hdl sy nghigm tic, cén trong
théng qua céc buéce cio quy trinh DG. Thyc 1,
vige DG cdn mang néing cam tinh hon la im nguén
minh chimg (c6n b8, GV ngol xem céc 1ai ligu
minh chimg nhu: hé so c6 nhén cbo HT, hé so s8
sach cia nha trudng...); nhidu idu chi chua thét
cy thé nén géy khs khan trong DG; GV, nhan
vién, céc bd phén thom gia DG HT cén ¢6 tam i
’nd nang” dén dén thidu chinh xac, khéch quan.

- Mét 58 by chf DG c6 tinh chét «dinh tinh”:
che oip QL gido dyc phén lén dya vao hé so by
DG cvo trudmg va két qua kidm tra frong ndm
{n8u ¢6) 38 DG x8p logi HT. Vige x&p loal muc
d6 cVa himg tidu chi khé thyce hién (néu 6 thyc
hign vln mong naing vé cdm tinh) - vi dy, & tidu
chf 10 {v& naing lyc ngogi ngi): céc mic dd nhy
«bidt s¢ dyng”, «giao tiép théng thudng”, «s
dyng thanh thgo” s8 khé DG d&i vét HT céc truong
thuéc viing séu, ving xa hogic it 6 didu kign tép
x0c vél ngudl nuéce ngodi,...

3. P8 xuét bidn phép BD dai ngs HT, PHT
trudmg THPT tinh D&ng Thap theo Chudin HT

1) Ra soét, DG thyc irang dl nga HT, PHT
d& lam cdin ct quy hoach, k& hoach BD theo
Chuéin HT. Theo ching 161, khéng chi thyc trang
d51 ngi HT ma c& dél ngd PHT hign nay cdng
céin phéi dugc xem xét, DG d& hr @6 ¢ k& hoqch
BD theo chuéin HT - bl cdp phé cang la «vién
chuc lénh dao nhe trvong’ véi nhigm vy «givp
cdp trudng trong cng tac QL, didu hanh hogt
déng cba co sd gido dyc. DI ngG cap phé cong
la nguén cén bé quan rong d8 lya chen béi
duéng, b8 nhiém cdp trvdng hodic cée vj irf QL
glbo dyc cao hon” va etrén co s& k&t qué DG
c8p phé, cBp Irvéng vé co quan QL c6p trén
chon lya, dua véo quy hoach, k& hoach DT, béi
dvdng, b8 nhigm” (1).

2) Tap trung BD mét s8 nding lyc, ki ndéing
céin thist d61 v61 HT, gém:

- Néng lyc dy béo vé tdm nhin chién lvoc.
Nganh gléo dyc cén ¥ap huén cho HT hai hau chi
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ndy. HT cht dang d8 xud véi lanh dgo nganh dé
6 ké hooch phat trién doi ngo HT, PHT trong nha
trudmg; 11én hanh khdo sét, phén tich thyc trang
doi ngi can bd, GV cla trudng, ¢6 nhing “dy
béo” v quy mé phét trién dd c6 quy hoqch, ké
hogch DT, BD déi ngd HT, PHT nhém ddm béo ca
vé 38 lugng va chét lugng.

- Nghién cdu v xée dinh s mang, 16m nhin,
hé gié rj coa nhd trvdng 38 dinh hudng cho qué
trinh lanh dgo va thyc hign chuc nang QL trong
qué trinh phét rién nha trudng; dam bdo sy ké
thia va phét trién 18n tyc; han ché nhing khé
khan, thach thic; ¢6 nhing #ién ligu va cho déng
dai phé véi nhing finh hung c6 thé xdy ra; huy
déng moi ngudn lyc dé dat myc lidu gido dyc
cba nhd rudng.

3) BD n8ng cao trinh d§ ngogi ngd va tn
hoc cho d81 ngd HY, PHT; phét déng va duy tr
phong irao hoc ¥ip ngoql ngd trong nha trudng;
tgo mai trudng hoc Kip ngogl ngd 18}; ddy manh
vige timg dyng tin hoc trong dai méi QL.

4) BD theo huéng d8i méi QL gido dyc
oén md rdng dél hugng BD la céc PHY theo hinh
thuc hién k&t giGo Vigt Nam va Singapore {vi hign
nay chuong trinh nay chi thyc hién cho céc HT);
18 chirc cée hai thdo chuysn dé v8 QL gido dyc
cing nhu thom quan thyc 18 c4c don vj QL higu
qud; néng cao ki n&ing x&y dyng k& hogch chién
luge, kidm dinh chét luong gldo dyc; x&y dyng
v& phét tridn véin héa nha trudmg; 18 chic cho HT
dy céc l6p tap huéin vé kT naing lanh deo va QL
theo yau c8u ddi mé1 va h§l nhap; tham quan,
hec 1p cac mé hinh QL 181 & trong va ngodl
nuée; nang coo y thire, théi ouen ty hoc, ty rén
luygn 38 dép img yéu céu Gl sy thay d8i.

5) Cdi t18n vigc DG cbng tc HT: chi trgng
theo ddl, phén tich hidu qua cong K cba HT, Iy
«higu qua D" lam c&n ¢ quan trong DG, xép
logi HT; y8u céu vé irinh dd vé tin hec, ngoqi ngir
c8n col la hdu chuGn khong thé thidu duec frong
b& nhigm mé1, b3 nhigm lal HT, PHT; ¢6 co ché
kidm tra, DG vige img dyng, st dyng ngogl ngw,
Hin hoc dé khuyén khich, dang vien sy ¢ géing hoc
1§p va Irou ddi thudng xuysn dai vél HT; gloo
thém quyén cho HT trong viac tuyén chon nhén sy,
Iy cht v tai chinh, déng thet yau cdu tréch nhigm
cao d3i véi HT trong viac thye hign «lénh doo sy
thay d61"; nghign ciu dé cy thd héa mét & tidu chi

&

6 tinh chét «djnh tinh* trong Chuéin HT nhém DG
twong d8i chinh xé¢ ndng lye HT.

8) Khdo sét nhu cdu, c6 nhdng cdi Hén
nhdm ndng cao cha? lugng chuvong trinh BT,
BDHT nhu: tng thai lugng thyc hanh, théo lugn
trong chuong trinh BD; vide x8y dyng, phét tridn
chuong trinh cén dya trén co & nguyén e “m”
va dya vao chun HT; ludn gén véi thyc iln, kya
chon nhing nd1 dung thié thyc; ting cudng tinh
ty hgc, ty nghidn cu.

Xay dyng chuén gléo dyc ld mét trong nhing
gldl phép phét trién gido dyc. Vide bon hanh
chuén HT la r&} c8n thigt glop cée cdp QL gido
dyc 1am ¢co & DG, x8p logl; DT, BDHT va bdn
thén HT ¢6 nhing c&in cvr 36 n8 lyc ph&n ddu, ran
luy8n. DG HT theo chudin 1 véin d8 mét, cén duge
18p tyc hudng din, cy thé héa va iép tyc nghidn
ciu, 38 xu8t cac bign phap phét tridn dai ngo HT
theo céc 118u chuln quy dinh. Q
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SGDDT. TCCB), ngay 05/1272011.

(2) BO GD-DT. Hudmg ddn ddnh gid, xép loal phé
higu trdmg cdc trwomg mdm non, phd thong va phé
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ngdy 16/02/2012.
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SUMMARY

This orticle focuses on the important roles of
directing and managing of high school principas by
conducting prefiminanly survey of the curent stuation
of the stalf of high school principols in Dong Thop
province in term of meeting the standards stipuiated
by the MOET; analyzing the strengths and weaknesses,
the difficutties in accessing the quailty of the staff of
high school principols according 1o the standards for
high school principais. Bosing on that, the outhol
DPIOPOses measures 10 foster the sattf of high school
principals to meet the requirements of the standards
to enhance the quailty of high school eaducation in
Dong Thop province,

Tap chi 6ldo duc s6 291 (1 - s/2012)




