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QUAN LY RUI RO TiN DUNG TAI CHI NHANH NGAN HANG NONG NGHIEP
VA PHAT TRIEN NONG THON HUYEN VINH TUONG

P6 Thi Thiy Phuong”

Truong Dai hoc Kinh té va Quan tri kinh doanh — PH Thdi Nguyén

TOM TAT

Rui ro tin dung c6 anh huong tiéu cyuc dén hoat dong ctia Ngan hang va nén kinh té. Do do, rii ro
tin dung 1a mot van dé can phai duoc quan tdm nghién ctru, dua ra nhitng bién phap xir 1y phu hop.
Chi nhanh NHNo&PTNT Vinh Tudng, can xay dung rd chinh sach hoat dong tin dung cu thé timg
thoi ky va c6 dinh huéng theo xu hudng phat trién kinh té xa hoi. Bén canh do, can hoan thién mé6
hinh va quy trinh quéan 1y rui ro tin dung (RRTD), ddm bao cp tin dung chét che, khach quan,
khoa hoc. Ngoai ra, cin hoan thién cac yéu t6 nhu dao tao, phat trién ngudn nhén lyc, phat trién

cong nghé, xdy dung hé thong thu thap, phén tich théng tin..

. Ting bude hoan thién hé thong quan

ly RRTD, dé nang cao chuén an toan cho chinh ngan hang, dam bao lgi nhudn, ndng cao ning luc

canh tranh ciia cac ngan hang.

Tir khéa: Ngdn hang thiong mai, tin dung, qudn 1y riii ro, riii ro tin dung, no xdu.

DAT VAN DE

Ngan hang 12 mdt loai hinh doanh nghiép
cung cép mot danh muc cac dich vu dac biét
lién quan dén tién té nhu: tiét kiém, tin dung,
dich vu thanh toan va thé hién nhiéu chirc
ning tai chinh nhit so véi bat ki mot td chuc
kinh doanh nao trong nén kinh té [1]. Ngan
hang thucmg mai (NHTM) cﬁng nhu céc
trung glan tai chinh khac dong vai tro 1a kénh
dan von cho nén kinh té. NHTM c6 hai hoat
dong co ban 1a huy dong vén va sir dung von.
Rii ro trong hoat dong cia NHTM c6 thé
hiéu don gian 1a kha ning xay ra nhitng ton
thit ngoai dy kién cho ngan hang din dén
giam st thu nhap [5].

V6i co cdu thu nhap chiém 95% trong tong
thu nhap cua Chi nhanh NHNo&PTNT
huyén Vinh Tuong, hoat dong tin dung co
vai tro ddc biét quan trong trong chién luogc
kinh doanh, dong thoi ciing 1a hoat dong
mang lai rai ro cao nhat ctia Chi nhéanh.
Cong tac quan ly rui ro tin dung da nhéan
duoc sy quan tdm cua Ban Gidm ddc, doi
ngil can by lam cong tac tin dung tai chi
nhanh, nhung trén thyc té cong tac nay Van
con nhiéu thiéu sot, yéu kém, dat ra yéu cau:
néu khong nghién ciru, tim cach khic phuc
thi s€ c6 anh huong xéu dén hoat dong va két
qua kinh doanh cta Chi nhanh. Vi vy viéc

* Tel: 0912 551 551; Email: thuyphuongkt.tueba@gmail.com

Quan Iy rui ro tin dung tai Chi nhanh Ngan
hang Nong nghiép va Phat trién Nong thon
huyén Vinh Twong 1a rat can thiét.

THUC TRANG QUAN LY RUI RO TiIN
DUNG CUA CHI NHANH NGAN HANG
NONG NGHIEP VA PTNT HUYEN
VINH TUONG

Chi nhanh Ngan hang Nong nghiép va phat
trién  noéng thén huyén Vinh Tudng
(NHNo&PTNT Vinh Tuong) dugc thanh lap
theo quyét dinh 498 cua tong giam déc NHNo
Viét Nam, la chi nhanh tryc thudoc don vi
thanh vién (NHNo&PTNT tinh Vinh Phic), di
vao hoat dong tur ngay 01/01/1996 véi bién
ché ¢6 55 CBNV, ngudn von 45 ty dong, du
no cho vay nén kinh té 240 ty dong [4]. Téi
ndm 2012 Chi nhanh bién ché véi 48 can bd
cong nhan vién. Tong ngudén von huy dong
dat 381,3 ty dong, Tong du no cho vay la
546,2 ty dong.

DPén nay chi nhanh NHNo&PTNT Vinh
Tuodng c6 48 CBNV (trong d6 54% c0 trinh
dd dai hoc), bd may to chirc gdbm: Ban giam
ddc; Phong ké toan va ngan quy ; Phong kinh
doanh; Phong hanh chinh; By phan khac va
¢6 2 phong giao dich truc thudc:

Chi nhanh NHNo&PTNT c¢6 chure nang, nhiém
vu: Huy dong von noi, ngoai t§; St dung von
dé cip tin dung cho nén kinh té va thyuc hién
nghiép vu ngan quy, dich vu ngan hang.
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Tinh hinh hoat dong kinh doanh cta
chi nhanh

Hoat déng huy dong von

Nim 2010 téng ngudn von tai chi nhanh c6 sd
du 270 ty dong, nam 2011 ting khong dang
ké, & mirc 273 ty dong, két thuc nam 2012, ¢6
s6 du dat 381,3 ty déng, tang trén 1,4 lan,
hoan thanh vuot mirc chi tiéu dé ra cho nam
2012 (350 ty dong); Ngudn von ting trudng
tap trung vao ngudn von ndi t& co ky han tir
dan cu.

Hoat dong tin dung

Téc do ting truong tin dung trong thoi gian
qua ctia Chi nhanh kha 6n dinh. Du no cho
vay ndm 2011 tang so vdi 2010: 56.381 tri€u
dong, twong Ung véi ty 1¢ ting gan 14 % va
nam 2012 ting 81.600 triéu ddng, ty 18 ting
xap xi 18% so nam 2011.

Xét vé co cAu tin dung, mot s6 dac diém chinh:

- Chi nhanh chu yéu tip trung cho vay ngin
han va déng déu qua cac nam, du ng cho vay
tdp chung & nhom khach hang 1a ho gia dinh
va c4 thé, dién hinh tinh dén nam 2012 du ng
& nhom khach hang nay chiém trén 80% tong
du ng cho vay.

- Dbi v6i du ng phan theo nganh kinh té: tir
nam 2010 dén 2012, ¢ nganh Thuong mai -
dich vu va Nong nghiép ludn chiém ty trong
cao nhat. Nam 2012 nganh Thwong mai -
Dich vu chiém 55%/téng du no, tiép d6 la

nganh nong nghi¢p chiém 19,6%; Nganh
Cong nghi¢p va xay dung co ty trong du ng
tuong duong nhau (chiém khoang trén 10%/
tong du ng, du ng cho vay ti€u dung la & muc
thap nhat, chiem khoang trén 4%/ tong du no.
Doanh sb cho vay niam 2011 giam, sang nim
2012 chi nhanh da tap trung tim kiém thi
truong, day manh dau tu tin dung nén téng
truong kha manh, doanh s6 cho vay dat 967
ty dong, tang 323 ty dong, twong duong 50%
so nam 2011.

- Cong tac quan ly, thu hdi no dén han, ng
qua han ciling dugc quan tam dam bao kha
nang quay vong von dung ké hoach, quan ly
duoc von va hoat dong dau tu cua khach hang
de tranh dugc rui ro tin dung mac phai.

Du ng binh quéan dat dugc nam 2011 1a 437 ty
dong, dén nam 2012 dat 506 ty dong, ting 69
ty dong (16%) so nam 2011.

Vong quay von tin dung dat dugc hé sé tuong
dbi cao. Nam 2011 dat 1,34 vong va nam
2012 dat 1,75vong.

Hoat dong khac: Agribank Vinh Tudng da co
nhiéu c¢o gang thuc hién tot cac san pham dich
vu ngan hang da co.

Thue trang quan ly rii ro tin dung ciaa chi
nhéanh

- Thuec trang rui ro tin dung

Phan logi no

Bang 1: Phan logi ng theo nhém

Pon vi: triéu dong

Ty trong/ Ty trong/ Ty trong/

Chi tiéu Nam 2010 Tong dweng Nam 2011 Tongdw Niam 2012 Tong dw

, (%) ng (%) ng (%)
Tong du ng 408.196 100 465.000 100 546.200 100

cho vay

Nhom 1 397.696 97,43 455.650 97,99 476.200 87,20

Nhém 2 3.619 0,89 6.500 1,40 67.500 12,36

Nhom 3 181 0,04 1.200 0,26 953 0,17

Nhom 4 1.800 0,44 50 0,01 47 0,01

Nhém 5 4.851 1,20 1.578 0,34 1.500 0,27
Téng ng xiu 6.832 1,69% 2.828 0,61% 2.500 0,45%
T 1§ ng xdu 1,69% 0,61% 0,45%

(Nguon: Bdo cdo hoat dong tin dung - NHNo&PTNT Vinh Tuong)
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Theo quy dinh cua NHNN, cdac khoan vay dugc phan nhom n¢ thich hop nham phan anh tinh
chat, mirc d§ xay ra cua khodn vay do, tir d6 NH co thé trich 14p du phong hay xur 1y rui ro dé
giam thiéu hau qua do6i véi hoat dong kinh doanh.
Ty 1€ no XAu trén téng du ng cho biét chit lvong hoat dong tin dung cua td chure tin dung.
Phan logi no xdu theo ky han
Viéc phan loai no xau cu thé hon nham xéac dinh dinh huéng budc di cua Chi nhanh trong thoi
gian toi.

Bang 2. Phan logi ng' xdu theo ky han vay

Pon vi: triéu dong

< < Ty ,
2 en Nam Nam « Ty
Chi tiéu tron tron Nam 2012
2010 % )g 2011 % )g trong (%)
Tong duw ng cho vay 408.196 465.000 546.200
Téng ng xdu 6.832 100 2.850 100 2.500 100
Trong do6:
- Ngan han 2.598 357 13 415 17
- Trung va dai hgn 4.234 2.493 87 2.085 83

(Nguon: Bdo cdo hoat dong tin dung - NHNo&PTNT Vinh Tuwong)

Phén loai no xdu theo thanh phc”in kinh té
Niam 2010 n¢ xau tap trung hau hét & nhém
khéch hang 1a doanh nghiép (chiém ty trong
73%/ tong no xau), sang dén nam 2011 va
2012 n¢ xau ¢ nhom nay da khong con ma lai
chuyén sang nhom khach hang ho, ca thé.
Trong nam 2012, ng x4u ¢ nhom khach hang
ho, ca thé (chiém 100%/ tong ng xau).

M6t 56 nguyén nhén ciia nhitng rii ro tin dung

- Do khach hang sir dung von sai muc dich

- KH c6 hé sb no rit cao, dan dén mét kha
nang thanh toan.

- Ngéan hang khong danh gia ding thuc trang
khach hang...

Thuec trang cong tdc qudn ly rii ro tin dung

Vé bg may t6 chirc quan Iy riii ro tin dung tai
ngan hang: Tai chi nhanh NHNo&PTNT
Vinh Tuong chua cé6 phong quan ly RRTD
ddc 1ap. Trong phong tin dung ciing khong co
bd phan chuyén vé quan Iy RRTD.

Vé chinh sach va qui trinh tin dung ciia
ngan hang:

- Pon vi chua c6 chinh sach tin dung riéng,
linh hoat.

- Quy trinh tin dung dugc thyc hién theo
huéng dan cia NHNo&PTNT Viét Nam.

Vé cong tac phan loai khach hang, nhdn
dién rui ro tin dung: Dinh ky, hang quy
Agribank Vinh Tuong thuc hién phan loai
khach hang theo quy dinh cia Ngan hang
Nha nude Viét Nam.

Vé cong tac phan tich, danh gia phat hién no
xau: Phén tich, danh gia tin dyng nham phat
hién sém no xau ng c6 van de la cong viéc
duogc chi nhanh thue hién thudng xuyén.

Vé cong tac xir Iy ng' xdu, no ¢é van dé: Hang
quy, chi nhanh thyc hién viéc phan loai ng va
trich 18p du phong theo quy dinh ctia Thong
doc NHNN Viét Nam.

Két qua tai chinh tai chi nhinh NHNo &
PTNT huyén Vinh Tuong

Nam 2012 don vi da tl}uc hién dat va vuot cac
chi tiéu ve tai chinh cap trén giao va muc ti€u
da dé ra. Keét qua: quy thu nhap dat xap xi 28
ty dong, quy tién luong trén 11 ty dong.

GIAI PHAP NANG CAO CONG TAC
QUAN LY RUI RO TIN DUNG TAI CHI
NHANH NGAN HANG NONG NGHIEP
VA PHAT TRIEN NONG THON HUYEN
VINH TUONG

Cic gidi phdp vé xdy dung dinh huong,
chinh sdch tin dung

- V& chinh séch 1ai suat: NHNo&PTNT Vinh
Tuong can xay dung chinh sach 1ai suat theo
hudng linh hoat.
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- V& chinh sach khach hang: viée xdy dung
mot chinh sach khach hang 1a diéu can thiét
nham thu hat khach hang.

- Pa dang san pham tin dung gop phin nang
cao hiéu qua hoat dong noi chung cua ngan
hang thuong mai.

- Chinh sach ddi véi tai san lam dam bao
tién vay.

Ndng cao nang lwe dpi ngit can by qudn ly
rui ro tin dung

Tién hanh cdi t6 co cdu té chirc va quyén han
cua can b cac phong ban

- Co cau to chirc phai phan chia rd rang giira
cac bo phan.

- Phan cong, giao viéc phu hop voi nang luc
tung nhan vién tac nghiép.

- Tang cudng cong tac dao tao, tap hudn.

- Xay dung co ché danh gia, khen thuong va
ky luat

- Thue hién viéc luan chuyén can bo tin dung.
Chii trong céng tdc tuyén dung va dao tao
can bo tin dung (CBTD), ddc biét la doi ngii
chuyén trach vé quan ly rii ro tin dung

- V6i doi ng lanh dao: Ban lanh dao phai
thuong xuyén duoc tham gia cac dot tap huin
vé quan 1y, quan Iy RRTD. Can b tri du va
phén céng cong viée hop 1y cho can bg, tranh
tinh trang qua tai cho can bd dé dam bao chat
luong cong viée, giup cho can b c6 du thoi
gian nghién ctu, tham dinh va kiém tra giam
sat cac khoan vay mot cach c6 hiéu qua.

- V&i CBTD: Cén phai thuong xuyén co ké
hoach boi dudng, bd sung nhimg kién thirc
can thiét cho CBTD, n€u c6 chuyén mon va
kinh nghiém tot kha ning du doan, dua ra
quyéet dinh chinh xac hon, phan doan dugc
nhiing rui ro ¢6 thé dién ra. Ngoai nhiing bién
phép dao tao va boi dudng nham nang cao
nghiép vu, khd ndng giao ti€p ung xur va
thuong lugng véi khach hang, Ngan hang can
phai t6 chire nhiéu hon nira cac cudc hop dé
thao luén, trao doi kinh nghiém giita doi ngii
CBTD cua Ngin hang cling nhu cic Ngin
hang khac de dong gop ¥ kién, b6 sung thém
kién thirc can thiét, dwa ra cac giai phap nham
nang cao chit lugng hoat dong.
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Xay dung mo hinh quan ly rii ro hoan thién
Ngan hang can tién hanh nghién ctru va ap
dung cac phuong phdp mdi, tach biét cac bd
phan quan hé khach hang, b phan tham dinh,
bd phan quan 1y tin dung, tao sy khach quan
trong cong viéc.

Ning cao chit lwong tham dinh va do lwong
rii ro

- Thuc hién Rhﬁn tich va thAm dinh chinh xac
rui ro tong thé cia khach hang.

- Truong hop can thiét c6 thé thué mot to
churc dinh gid hodc kiém toan doc lap trong
viéc dinh gia tai san ctia khach hang.

- Phdi két hop chit ch& cac diéu kién tin dung
Xdy dung hé thong thong tin hoan thién vé
khach hang

Dua trén co s¢ hop tdc, NHNN thuc hién ké:c
noi kho thong tin dir liéu gitta cac NH d€ bo
sung, ting tinh day du va sy chinh xac cua
kho dir liéu.

Tang cwong cong tac giam sdat khodn vay

- Thyc hién giai ngén theo dung cac quyet
dinh cap tin dung cua cap phé duyet dbi
chleu gilta myc dich vay, yéu cau giai ngan va
co cdu cac chi phi trong nhu céu von cia
khach hang, dam bao viéc sir dung von vay co
day du chimg tir chirng minh va hop I¢.

- Thuc hién kiém tra st dung von vay tat ca
cac khoan cap tin dung phu hop véi dic thu
cua cac khoan vay, chat luorng khach hang.

- Trong kiém tra sir dung Von can nghiém tac
thuc hién kiém tra trén thyuc té, co danh gia vé
viéc su dung von, vé tai san bao dam cua
khach hang, kip thoi phat hién nhiing rdi ro
va co bién phap xu ly, tranh tinh trang thuc
hién kiém tra mang tinh d6i pho, thuc hién
trén giay to.

- Can c6 su phan tich va danh gia kip thoi
nhitng dau hi¢u cua rai ro nhu khach hang cé
kho khan trong viéc tra ng, sy thay doi cta
moi truong kinh doanh, tinh hinh thi truong
anh hudng xau dén phuong an kinh doanh, cé
dau hiéu vi pham phap luat...

- Theo ddi chat ché cac ngudn tién cua khach
hang trén co s& xdy dung co ché tra soat doi
voi tung loai vay.
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Ddnh gida mirc do rii ro cia tirng san phdam

cho vay va bién phdp qudn ly phi hop voi

tieng sdn pham

Dbi véi san phdm cho vay cac hd khong 6 tai
san bao dam: NH can xem xét cu thé muc
dich str dung vén vay ctia khach hang, c6 thé
d6 1a vbn vay khan cap dé “ding day” sau rui
ro tuy nhién viéc sir dung sai muc dich s& dan
dén hau qua ng ganh no va xay ra tinh trang
khong c6 kha nang tra no.

Da dang hoa phwong thirc cho vay san sé

ruiro

Mo rong cac phuong thirc cho vay tin dung
can di doi voi cong tac cai tien cac thu tuc,
dich vu ctia Ngan hang, xay dung chién lugc
vé khach hang phu hop voi tung giai doan,
Ngan hang can chi dong phat hi¢n nhiing du
an dau tu c6 hiéu qua. Doi voi nhiing du an
quan trong, Ngan hang ¢6 thé tham gla ngay
tir ban dau, néu du 4n can khéi lugng von 1on
vuot ra ngoai kha nidng cia Ngan hang thi
cung véi cac ngan hang khac tham gia dau tu
theo phuong thirc dong tai trg dé du 4n co6 du
von tién hanh, &p dung chd truong md rong
von tin dung trung va dai han trong thoi gian
t6i. Qua do6 phan tan rii ro trong hoat dong tin
dung ctia Ngan hang.

Thwce hién cdc bién phdp phédn tan riii ro

- Trién khai t6i nhitng khach hang vay
khong c6 tai san dam bao phai thuc hién
mua bao hiém.

- Han ché cho vay khong c6 tai san dam béo;

- Nhan tai san bao dam c¢ tinh 16ng cao.

- Pa dang céac hinh thirc cho vay, déi tuong
cho vay.

KET LUAN

Rui ro tin dung xay ra khi nguoi vay khong
hoan tra day du ca goc lan 1ai cho Ngan hang
nhu da ky ket trong hgp dong tin dung. Du do
bat ky nguyén nhan nao thi n6 déu cé anh

hudng ti€u cuc dén hoat dong cua Ngan hang
va nén kinh té. Do d6, rui ro tin dung 1a mot
van dé can phai dugc quan tdm nghién ciru,
dua ra nhirng bién phap xu ly phu hop. Chi
nhdanh NHNo&PTNT Vinh Tudng, can xiy
dung 16 chinh sach hoat dong tin dung cu thé
tung thoi ky va c6 dinh huéng theo xu hudéng
phat trién kinh t& xa hoi, ddng thoi phd bién
dén tirmg CBTD dé tir d6 c6 dinh hudng cho
vay hop 1y. Bén canh dé, can hoan thién mo
hinh va quy trinh quan Iy RRTD, d¢am bao cap
tin dung chat ché, khach quan, khoa hoc.
Ngoai ra, cin hoan thién cac yéu t§ nhu dao
tao, phat trién ngudn nhan luc, phat trién cong
nghé, xay dung hé théng thu thap, phan tich
thong tin... Ting budc hoan thién hé théng
quan ly RRTD, dé nang cao chudn an toan
cho chinh ngén hang, dam bao lgi nhuan,
nang cao nang lyc canh tranh. Pay chinh la
yéu cau soéng con ciia NHNo&PTNT noi
riéng va hé thong NHTM Viét Nam noi chung
trong thoi ky hoi nhap.
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SUMMARY
CREDIT RISK MANAGEMENT IN VINH THUONG BRANCHES OF
AGRICULTURE AND RURAL DEVELOPMENT

Do Thi Thuy Phuong”
College of Economics and Business Administration - TNU

Credit risk may have negative effect on a bank's operations and the economy. Therefore, the credit
risk management is an issue that needs to be researched and given the appropriate solutions.
Agribank Vinh Tuong should develop clear policies on credit operations for specific periods under
the social and economic development trend. Besides, the credit risk management process should be
improved, to ensure tight, objective and scientific credit. In addition, such factors as education,
human resource, technology, system of collecting and analyzing information... should be improved
to complete the credit risk management system to increase the safety standard of banks, ensure
profitability, enhance the competitiveness of banks.

Key words: commercial banks, credit risk management, credit risk, bad debt.
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