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CAC BAO CAO TAI CHINH RUT GQN - CAN CU HOACH PINH

TAI CHINH DOANH NGHIEP

TOM TAT

Nguyén Thj Kim Huyén’
Truémg Dat hoc Ky thudt Cong nghtép - DH Thar Nguyén

Dé 13p ké hoach i chinh trong twong lai cho doanh nghiép, cic nha hoach dinh cin sir d g cic
béo cdo (ai chinh da dugc lap rong qua khir ciia chinh doanh nghiép d6. Tuy nhién, cac bée céo i
chinh theo quy dinh cua B3 Tai chinh hién nay thudmg kha phirc tap va gay kho khin cho cc doanh
nghiép trong viée lap cac ké hoach tai chinh. Vi thé, bai bao nay tap trung dua ra céch 1dp chc bdo cho
14i chinh rit gon (Bao gom: Bang can doi ké toén, Béo cdo két qua hoat dong kinh doanh, Béo c4o luu
chuyén tién &), nhAm gitp cho cdng tic hoach dinh ta chinh dugc thuan Igi hon.

Tir khéa' Ké hoach tai chinh, dy bdo, chi tiéu 1ai chinh, bdo cdo tai chinh, Bang cdn ddi ké 1odn,
Bdo cdo két qua hoat dong kinh doanh, Bdo cdo heu chzryen tién 1¢, doanh thu, chi phi, Idi vay. lgi
nhudn e thué, hoat dpng kinh doanh, Hoat dgng ddu 1z, Hoat dong tai chinh

DAT VAN DE

8 nam sau sy kién Viét Nam gia nhap T
chirc thuong mai Qudc té (WTO) da dem lai
cho doanh nghi¢p Viét Nam nhidu co hoi phat
trién, nhung ciing khéng it thach thirc. Mot
trong nhimg thach thirc I6n nhdt ma cic
doanh nghiép Viét Nam gap phai d6 chinh la
ngudn lyc Qi chinh va van dé sir dung co ké
hoach ngudn luc ndy sao cho higu qua mang
lai 14 16n nhét.

Tuy nhién, dé cé thé xay dyng duge mot ké
hoach tai chinh dai han mang tinh tong quét,
hiéu qua, ciing nhu mét ké hoach tai chinh
trung han va ngén han chi tiét, logic véi ké
hoach dai han, thi cong tac phan tich va hoach
dinh tai chinh cin dugc doanh nghiép quan
tam hang dau.

Mt trong nhimg tai ligu ma cac nha hoach
dinh, ciing nhu phén tich tai chioh can s
dyng d6 la cac Béo cdo tdi chinh trong qué
khir. Tuy nhién, nhl”mg béo co nay c6 két chu
phuc tap, véi nhidu chi tiéu cung loai nhung
nim phan tan, gay kho khan cho viéc lap Bio
céo thu nhap, du bao cac chi sé bién dong,
xac dinh nhu cAu vén bd sung, din dén viéc
xac dinh cac chi b tai chinh dy kién khong
chinh xac, do d6 cin o chirc lai hé lhéng cac
béo céo nay.
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HOACH BINH TAI CHINH VA CAN CU
HOACH PINH TA[ CHINH
Hoach dinh tai chinh (hay con goi 1a lap ké
hoach tai chinh) 14 qué trinh dy bao mét cich
cht ddng vi thé tai chinh t8i wu trong tuong
lai cia doanh nghiép. Vi thé tai chinh dugc
thé hién bdi cée bao cdo tai chinh, cac chi tiéu
tai chinh va hinh anh tai chinh tuong lai cia
doanh nghiép dugc cac nha hoach dinh xay
dmg trén nhimg can cir cu thé.
Bé cé thé thye hién cong tac hoach dinh tai
chinh, cac doanh nghi¢p néi chung, cic nha
hoach dinh noi riéng can dya trén cac can cir
nhu: Cac ké hoach san xudt — ky thuat (Ké
hoach hoat ddng); Céc bao céo tai chinh va
két qua phn tich, danh gia tinh hinh tai chinh
Ky trude; Cac chién luoc hay dinh hudng tai
chinh; Cudi cing 1 mdi truong kinh doanh
cua doanh nghiép.
Trong s& nhimg cin ctr trén, chc Bdo cao tai
chinh cia doanh nghiép (Bao gom: Bang cdn
dbi ké 10an; Béo céo két qua hoat dong kinh
doanh; Bio cdo luu chuyén tién té) trong qua
khir 1a ngudn tai liéu sin c6 va rat hiu ich
cho cac nha hoach djnh xédc dinh dugc vj tri
tai chinh cia doanh nghi¢p trong qua khu,
tir d6 13p ké hoach cho tuong lai mot cich
hiéu qua nhét,
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LAP CAC BAO CAO TAI CHINH RUT GON
Céc Bao cdo tai chinh theo quy dinh cua B§
tai chinh hién nay chira nhiéu chi tiéu cing
loai nhung bi phan tén, két chu cia ching lai
phic tap, gdy khé khan cho viéc phan tich tai
chinh, ciing nhu l4p cac bao cao du bao cho
tuong lai, vi vdy, cac doanh nghiép c6 thé 6
chire lai cac bdo cdo ndy ¢ dang rit gon dé
thudn lgi hon cho cong tac phan tich va hoach
dinh tai chinh.

Bang cin a6i ké todn rit gon

Bé thudn loi cho viée phan tich tinh hinh tai
chinh doanh nghi¢p thong qua Bang cdn déi
ké toan, 1am tién dé cho viéc lap Bang can a6i
dy kién trong tuong lai, cdc nha hoach dinh
cé thé Iap Bang can doi ké toan rit gon voi
cac chi tiéu dua trén tinh chat va ndi dung
duge phan anh trén Bang cén ddi sin co theo
quy dinh ciia B$ tai chinh hi¢n nay, nhu sau:
(l) Chi tidu tién va chimg khoén dé ban, bao
gdm: Tién va cdc khoan tuong duong tién,
cong vdi cae khodn dAu tur tai chinh ngdn han.
(2) Chi tiéu Khoan phai thu, bao gom: Chc
khoan phai thu ngén han va dai han.

(3) Chi tiéu Hang ton kho, bao gdm cac logi
hang tdn kho nhu: Nguyen liéu, vat liéu, cong
cu dung cy, hing héa...

(4) Chi tiéu Tai san luu dong bing tong s6
tién ghi trén céc chi tiéu (1), (2), 3).

(5) Chi tiéu Tai san cb dinh rong bing Téng
nguyén gia TSCD cong gia tri hao mon liy
ké (Trong dé: Gia tri hao mon liy ké dugc
ghi d4m).

(6) Chi tiéu Tai san khac bing Tai san ngn han
cong Bat dong san dav or cdng céc khoan diu
tu tai chinh d4i han va Tai san dai han khéc.

(7) Téng Tai sin bing téng sb tién ghi trén
cac chi tiéu (4), (5), (6).

(8) Chi tiéu Cac khoan phai tra biing tong cac
khodn phai trd ngin han cong cac khoan phai
tré dai han (Khdng bao gém vay va ng ngin
han, dai han).

(9) Chi tiéu Vay ngiin han bing S5 du C6 TK
311 trén s6 C4i TK 311 — Vay ngén han.
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(10) Chi tiéu Ng dinh ky biing $6 du C6 TK
315 trén s& Cai TK 315 — No dai han dén
han tra.
(11) Chi tiéu Téng ng ngén han b&ng léng 56
tién ghi trén cac chi tiéu (8), (9), (10).
(12) Chi tiéu Ng dai han bing tdng cac khoan
vay va n¢ dai han.
(13) Chi tiéu Tdng ng bang tong sb tién ghi
trén cac chi tiéu (11), (12).
(14) va (15) Chi tiéu C6 phén uu dai va Co
phicu dai ching dugc Iy trén $6 ké todn chi
tiét phét hanh ¢o phiéu.
(16) Chi tiéu Vén kinh doanh bing Téng vén
chi s& hitu cdng Ngudn vén kinh phi va quy
khéc trir Loi nhudn sau thué chwa phan phéi,
(17) Chi tiéu Loi nhuin gix lai bing Lei
nhuén sau thué chura phan phéi.
(18) Chi tiéu C4 phin dai chiing bao gdm 2
thanh phan 13 c& phiéu dai chiing va lgi nhuan
gilr lai.
(19) Chi tiéu Téng ngudn vén bing Tdng sb
tién ghi trén cac chi tiéu (13), (14), (18).

Bang 1: Bang cdn doi ké todn riit gon

Nam

Cubi  Piu

Khoin myc Ky Y

1. Tién va chimg khodn dé ban
2. Khoan phai thu

3. Hang ton kho

4. Tai san luu dong

5. Tai san c dinh rong
6. Tai san khac

7. Tong (ai san

8. Khoan phai tra

9. Vay ngan han

10. Ng dinh ky

11. Tong ng ngén han
12. Ng dai han

13. Tong ng

14. C6 phan uu d&i

15. C phiéu dai ching
16. Vén kinh doanh

17. Loi nhuén gitt lai
18. C phéin dai chiing
19. Téng ngudn vbn

Y nghia: Vai két céu cia mdt bang Can déi
ké toan it gon bao g6m cac chi tiéu don gidn,
dé hiéu, sb ligu lai tong hop nhu trén, khong
chi cho biét co chu tai san, nguon vén trong
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doanh nghiép, ma con cho biét luong tai san
trong doanh nghiép dugc hmh thanh nhu thé
no, bién dong ra sao, la ngudn cung cap day
du lhong tin cho viéc phin tich tai chinh, lam
tién dé cho hogach dinh 1ai chinh doanh
ng}nep, nhung van dam bao thé hign dugc cac
56 ligu mét cach tdng quat, diy du, d& dang
cho cac nha hoach dinh sur dung nhirg 56 liéu
cén thiét.

Bang 2: Bdo cdo hew chuyén uén 1¢ rir gon

Nam N
o S6
Chi tiéu tidn

A. HOAT BPONG KINH DOANH
I. Thu ngén quy

I EBIT

2. Khéu hao

3 Khoan phai thu gidm

4, Hang 13n kho giam

5. Khodn phai trd tang

6. Ng djnh ky tang

I1. Chi ngin qu§

[. Thué thu nhédp doanh nghi¢p
2. Khoan phai thu tang

3. Hang ton kho tang

4 Khoan phai tra giam

5. No dinh ky gidm

So du hoat déng Kinh doanh
B. HOAT PONG PAU TU'
[. Thu ngan quy

1. Bén ti sin

Il. Chi ngan quy

1. Tai san co dinh ting

2. T4i san khic tang

S6 du hoat dgng dau tu

C. HOAT DQNG TAI TRQ
I. Thu ngén quy

I Vay ngén han ting

2. No dai han tang

3, C6 phiéu v di ting

4.Cé Ehléu dai ching tang
11. Chi ngén quy

|. Thanh toan no ngan han

2. Thanh toén ng déi han

7. Chi ¢ tic dai ching

758 du hogt dgng ti trg’
LUU cﬂuvfw TIEN THUAN TRONG KV

SO DU TIEN MAT PAU KV

Bio cao luu chuyén tién ¢ rat gon
Bio céo lru chuyén tién ¢ rot pon duge nhén
manh véi cac chi tiéu ndm trong 3 hoat dong:
Hoat déng kinh doanh; Hoat déng dau ur,
Hoat dong tai chinh.
Chc hoat ddng nay déu bao gdm chc chi tiéu
thu ngan quy va chi ngén quy (Bang 2).
Y nghia bang 2: Bao c4o luu chuyén tién 18
cho biét ngan quy cia doanh nghiép trong ky
dugc hinh thinh va sir dung nhu thé ndo. Viéc
16 chire Bao cao luu chuyén tién té rat gon tao
diéu kién thuan loi cho cac nha phan tich,
hoach dinh tong két sb du ngan quy trong ky
dya trén 3 nhom hoat déng: Kinh doanh, diu
tr va tai chinh, Dy cing la can o dé lap
Bang tang gidm ai san va nguon von trong
doanh nghiép gitp cho cong tac phan tich tai
chinh duge chinh xac hon.

Bang 3: Bdo cdo két qua hoat dgng

kinh doanh riu gon (Nam N) y
Chi tidu C:y‘" Ty“

1. Doanh thu ban hing va cung cap
dich vy

2. Cac khoan giam trir doanh thu

3. Doanh thu thudn

4. Doanh thu hoat djng tai chinh

5. Thu nhip khac
6. Téng thu nhé

7. Gia von trir khau hao

8. Chi phi ban hang

9 Chi phi quan ly doanh nghié¢p

10. Chi phi khac

11, Chi phi tai chinh

12. Khau hao

13. Tong chi phf

14. EBIT

15. Lai vay

16. EBT

17. Thué thu nhap doanh nghiép

18. C6 tirc dar chung

19. Gia s6 RE

Bio cio két qua hoat dgng kinh doanh rit gon
Cudi cling, can 16 chirc lai thir ty cdc chi tieu
trén Bao cdo két qua hoat dong kinh doanh
ciia doanh nghiép theo 2 phan: Thu nhap va
chi phi, déng thai bd sung thém cdc chi tiéu
EBIT (Lgi nhuan trude lai vay va thud), EBT
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(Lgi nhuén trude thué), cb tire dai ching va
gia s6 RE (Bang 3).

Y nghia bing 3: Bao c4o két qua hoat dong
kinh doanh cho biét bién dng cia doanh thu,
chi phi, Igi nhuan qua 2 ky cua doanh nghiép.
Béo cao kél qua hoat ddng kinh doanh rat gon
ta mot trong nhimg cén cir dé Iap Bao céo thu
nhip - M¢t trong nhimg bao céo duge sir
dung dé xac dinh nhu cau vén bd sung, cén
dyr bdo trong qué trinh hoat djnh tai chinh.
KET LUAN

Nhu viy, tir cac Bao céo tai chinh san c6
trong cic doanh nghlep, cac nha hoach dijnh
1ai chinh ¢6 thé 16 chirc lai ching dudi dang
cac Bao cao tai chinh rit gon dé co cac s liéu
chinh xac cia nhimg chi tiéu co ban, lam cin
cir cho viéc phan tich tai chinh, ciing nhu ldp
ké hoach tai chinh trong tuong lai cia doanh
nghiép. Cién luu y, lip cic bao cho tai chinh
rit gon mdi chi 1& mét trong nhimg bude

SUMMARY

¢dng viée co bin dé cung chp tai li¢u cho vige
13p k& hoach tai chinh.
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REDUCED FINANCIAL REPORTS - PURSUANT
TO FINANCIAL PLANNING IN ENTERPRISES

Nguyen Thi Kim Huyen’
College of Technology - TNU

To plan the finance in the future in enterprises, planners should use the business’ already financial
reports. However, the financial statements in accordance with the provisions of the Ministry of
Finance are often complex and make difficulties for manager to create financial plans. Therefore,
this article focuses on bringing out the way to make the abridged financial statements (including
Balance Shect, Report Operating Resuits, Reporting Cash Flows), aimed at doing financial plans
more convenient.

Keywords: Financial Planming, forecast, ial indi s, i ! Balance
Sheet, Report Operating Rerul/.y Reporting Cash Flows, revenue, costs, interest, earning before
tax (EBT). operating i 3 ing acuvme: activities
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