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TOM TAT 
Dg lap ke hogch tai chinh trong tuong lai cho doanh nghigp, cdc nha hogch dinh cdn sir d ing cdc 
bdo cdo tai chinh da dugc lap trong qud khii ciia chinh doanh nghiep do. Tuy nhign, cac bdo cdo tdi 
chinh theo quy dinh ciia Bg Tdi chinh hien nay thudng khd phiic tap va gdy kho khdn cho cdc doanh 
nghigp trong viec lap cdc kl hoach tdi chinh. Vi thg, bdi bdo nay tap trung dua ra cdch \ap cdc bdo cdo 
tdi chinh nit ggn (Bao gdm: Bang can dfli kg todn, Bdo cdo kit qud hoat dpng kinh doanh, Bdo cdo luu 
chuyen tien te), nham giiip cho cflng tdc hogch dinh tdi chinh dugc thuan lgi hon. 
Tir khoa- Ke hogeh tdi chinh, du bdo, chi lieu Idi chinh, bdo cdo tdi chinh, Bdng cdn doi ke todn, 
Bdo cdo ket qud hogt ddng kinh doanh, Bdo cdo luu ehuyin lien ti, doanh thu, chi phi, ldi vay, lai 
nhuan trudc thui, hoal dong kinh doanh, Hogt dgng ddu tu, Hogt dgng tdi chinh 

DAT VAN DE 

8 nam sau su kien Viet Nam gia nhgp Td 
chiic thuong mgi Qudc te (WTO) da dem lgi 
cho doanh nghiep Viet Nam nhieu co hgi phat 
triln, nhung cung khdng it thach thiic. Mgt 
trong nhirng thach thiic ldn nhat ma cac 
doanh nghiep Viet Nam gap phai dd chinh la 
ngudn lyc tai chinh va van de sir dung cd ke 
hogch ngudn lyc nay sao cho hieu qua mang 
Igi la ldn nhdt. 

Tuy nhien, de cd the xay dung dupc mpt ke 
hogch tai chinh dai han mang tinh tdng quat, 
hieu qua, ciing nhu mdt kl hogch tai chinh 
ttung hgn va ngdn hgn chi tilt, logic vdi kl 
hoach dai ban, thi cdng tac phan tich va hoach 
dinh tai chinh cdn dugc doanh nghiep quan 
tam hang dau. 

Mpt ttong nhiing tai lieu ma cac nha hogch 
dinh, cung nhu phan tich tai chinh can su 
dung do la cac Bao cao tai chinh trong qua 
khii. Tuy nhien, nhiing bao cao nay cd ket cau 
phirc tap, vdi nhilu chi tieu cimg loai nhung 
ndm phan tan, gay khd khdn cho viec lap Bdo 
cao thu nhap, du bao cac chi sd bien dpng, 
xac djnh nhu cdu vdn bd sung, din din viec 
xac dinh cac chi sd tai chinh dy kiln khdng 
chinh xac, do dd can td chuc lai he thdng cdc 
bao cao nay. 
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HOACH DINH TAI CHINH VA CAN CU 
HOACH DINH TAI CHINH 
Hogch dinh tai chi'nh (hay cdn gpi la lgp ke 
hoach tai chinh) la qua ttinh du bao mpt each 
chii ddng vi the tai chinh tdi uu trong tuong 
iai cua doanh nghiep. Vj the tai chi'nh dupc 
the hien bdi cac bao cao tai chinh, cac chi tieu 
tai chinh va hinh anh tai chinh tuong lai ciia 
doanh nghiep dupc cac nha hogch dinh xay 
dung tren nhung cdn cii cu the. 
De cd the thyc hien cdng tac hogch dinh tai 
chinh, cdc doanh nghiep ndi chung, cac nhd 
hoach djnh ndi rieng can dua tten cac can cii 
nhu: Cac ke hoach san xuat - ky thuat (Ke 
hoach hogt dpng); Cac bao cao tai chinh va 
kit qua phan tich, danh gia tinh hinh tai chinh 
ky trudc; Cac chiln luoc hay dinh hudng tai 
chinh; Cudi cimg la mdi trudng kinh doanh 
cua doanh nghiep. 

Trong sd nhirng can cii tren, cac Bao cao tai 
chinh Clia doanh nghiep (Bao gdm: Bang can 
ddi ke toan; Bao cao ket qua hoat ddng kinh 
doanh; Bao cao luu chuyen tien te) trong qua 
khir la ngudn tai lieu sdn cd va rat hiru i'ch 
cho cac nha hogch djnh xac dinh dupc vj tri 
tdi chinh cua doanh nghiep trong qua khir, 
tii dd lap ke hoach cho tuong lai mdt each 
hieu qua nhat. 
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LAP CAC BAO cAO TAI CHINH RUT GON 
Cac Bao cao tai chinh theo quy dinh cua Bp 
tdi chinh hien nay chiia nhieu chi tieu ciing 
logi nhung bj phan tan, ket cau cua chiing lgi 
phirc tgp, gay khd khan cho viec phan tich tai 
chinh, cung nhu lap cac bao cao dy bao cho 
tuong lai, vi vgy, cac doanh nghiep cd the td 
chiic Igi cac bao cao nay d dang riit gpn de 
thuan Igi hon cho cdng tac phan tich va hogch 
dinh tai chinh. 

Bang can doi ke toan rut ggn 
Dk thugn lgi cho viec phan tich tinh hinh tai 
chinh doanh nghiep thdng qua Bang can ddi 
kl toan, lam tien de cho viec lap Bang can ddi 
dy kiln ttong tuong lai, cac nha hoach dinh 
cd the lgp Bang can ddi ke toan nit ggn vdi 
cac chi tieu dya tten tinh chat va ngi dung 
dupc phan anh tren Bdng can ddi sdn cd theo 
quy dinh ciia Bd tai chinh hien nay, nhu sau; 

(1) Chi tieu tien va chirng khoan dl ban, bao 
gdm: Tien va cdc khoan tuong duong tien, 
cgng vdi cac khoan dau tu tai chinh ngan ban. 

(2) Chi tieu Khoan phdi thu, bao gdm: Cac 
khoan phai thu ngan hgn va dai hgn. 

(3) Chi tieu Hang tdn kho, bao gdm cac loai 
hang ton kho nhu; Nguyen lieu, vat lieu, cdng 
cu dyng cu, hang hda... 

(4) Chi tieu Tai san Iim dpng bdng tdng sd 
tien ghi tten cac chi tieu (I), (2), (3). 

(5) Chi tieu Tai san cd djnh rdng bang Tong 
nguyen gia TSCD cpng gia tri hao mdn luy 
ke (Trong dd: Gia tti hao mdn liiy kl dupc 
ghi am). 

(6) Chi tieu Tai san khac bdng Tai san ngdn hgn 
cdng Bat dpng san dau tu cpng cac khoan ddu 
tu tai chinh dai hgn va Tai san dai hgn khac. 

(7) Tdng Tai san bdng tong sd tiln ghi tten 
cac chi tieu (4), (5), (6). 

(8) Chi tieu Cac khoan phai tta bdng tdng cac 
khoan phai tta ngan hgn cpng cac khoan phai 
tra dai han (Khdng bao gdm vay va no ngdn 
hgn, dai hgn). 

(9) Chi tieu Vay ngdn han bdng Sd du Cd TK 
311 tten sd Cai TK 311 - Vay ngdn hgn. 
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(10) Chi tieu Np djnh ky bdng Sd du Cd TK 
315 tren sd Cai TK 315 - Ng dai ban din 
hgn trd. 

(11) Chi tieu Tdng np ngdn hgn bdng tdng s6 
tiln ghi tten cac chi tieu (8), (9), (10). 

(12) Chi tieu Np dai han bdng tong cac khoan 
vay vdng dai han. 
(13) Chl tieu Tdng np bdng tdng so tiln ghi 
tren cac chi tieu (11), (12). 

(14) va (15) Chi tieu Cd phdn uu dai va C6 
philu dgi chiing dugc idy tren Sd kl toan chi 
tilt phat hanh cd philu. 

(16) Chi tieu Vdn kinh doanh bdng Tdng v6n 
chu sd biiu c^ng Ngudn vdn kinh phi va quy 
khac trir Lgi nhugn sau thue chua phan phoi. 

(17) Chi tieu Lpi nhu'dn giii lai bang Lgi 
lihugn sau thue chua phan phdi. 

(18) Chi ti8u Cd phan dai chiing bao gom 2 
thanh phan la co phieu dgi chiing va lgi nhugn 
giii lgi. 

(19) Chi tieu Tdng ngudn von bdng Tdng so 
tiln ghi tten cac chi tieu (13), (14), (18). 

Bdng 1: Bdng cdn ddi ke todn rut ggn 
NdmN 

Khodn m^c 

1. Tign vd chiing khodn dl bdn 
2. Khoan phai thu 
3. Hdng tdn kho 
4. Tai san luu dgng 
5. Tdi sdn cfl dinh rdng 
6. Tdi sdn khde 
7. T6ng tdi san 
8. Khodn phdi trd 
9. Vay ngdn han 
10. Ng dinh ky 
11. Tflng ng ngdn hgn 
12.Ngddi ban 
13. Tong ng 
14. Cd phan uuddi 
15. Cfl philu dgi chiing 
16. Von kinh doanh 
17. Lgi nhudn giii lgi 
18. CSphdn dai chung 
19. T6ngngu6n v6n 

Cuoi Ddu 
k» k̂  

Y Dghia: Vdi ket cau cua mpt bang Can ddi 
kl toan rut gpn bao gdm cac chi ti8u don gian, 
dl hilu, sd lipu lgi tdng hpp nhu tr8n, khdng 
chi cho biit co cau tai san, nguon vdn trong 
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doanh nghiep, ma cdn cbo biet lupng tai san 

trong doanh nghiep dugc hinh thanh nhu thi 

nao, bien dpng ra sao, la ngudn cung cap ddy 

dil thdng tin cho viec phan tich tdi chinh, lam 

tien de cho hoach djnh tai chi'nb doanh 

nghiep, nhung van dam bao thi hien dupc cac 

sd lieu mpt each tdng quat, day dii, de dang 

cho cdc nha hogch djnh sir dung nhiing sd lieu 

can thiet. 

Bang 2: Bdo cdo luu ehuyen tien li nit ggn 
NamN 

Chi tieu ,^^ 
tien 

A. HOAT P Q N G KINH DOANH 
I. Thu ngan guy 
1 EBIT 
2. Khdu hao 
3 Khoan phdi thu gidm 
4. Hdng tdn kho giam 
5. Khoan phai tra tdng 
6. Ngdjnh ky tang 
11. Chi ngan guy 
1. Thue thu nhap doanh nghigp 
2. Khoan phai thu tdng 
3. Hdng tfln kho tdng 
4 Khoan phai tra giam 
5- Ng dinh ky giam 
Sfl du hogt dflng kinh doanh 
B. HOAT DONG DAU TU 
1. Thu ngdn guy 

. Bdn tdi san 
n . Chi ngdn guy 
1. Tai sdn cfl djnh tdng 
2. Tai san khac tang 
sd du hogt dpng ddu t u 
C. HOAT DONG TAI T R O 
1. Thu ngan guy 
1 Vay ngdn han tang 
2. Ng ddi hgn tang 
3. C6 philu uu ddi tdng 
4. Cfl philu dai chiing tdng 

11. Chi ngdn quy 
. Thanh toan no ngdn hgn 

2. Thanh toan ngddi han 
3. Mua lgi cfl philu dgi chiing 
4. Mua lai cfl philu uu ddi 
5. Ldi vay 
6. Chi cfl tire uu dai 
7. Chi c6 tiic dai chiing 
So d u hoat dpng tdi t r y 
LUU CHUYEN TIEN THUAN TRONG KY 
SO DU TIEN MAT DAU KY 

B a o cao lini chuyen tien te r u t ggn 

Bao cao luu chuyen tien te riit gpn dupc nhan 

manh vdi cac chl tiSu ndm trong 3 hogt ddng: 

Hogt ddng kinh doanh; Hogt ddng dau tu; 

Hogt ddng tai chinh. 

Cac boat dpng nay deu bao gdm cac chi tieu 

thu ngan quy va chi ngan quy (Bang 2). 

Y nghla b a n g 2 : Bao cao luu ch tyen tien te 

cho biet ngan quy ciia doanh nghiep trong ky 

dupc hinh thanh va sir dung nhu the nao. Viec 

td chirc Bao cao luu chuyen tien te rut gpn tao 

dieu kien thugn lpi cho cac nha phan tich, 

hogch djnh tdng ket sd du ngan quy trong ky 

dya tren 3 nhdm boat ddng: Kinh doanh, ddu 

tu va tai chinh. Day cung la can cir de lap 

Bang tdng giam tai san va ngudn vdn trong 

doanh nghiep giiip cho cdng tac phan tich tai 

chinh dugc chinh xac hon. 

Bang 3: Bdo cdo ket qud hoat dgng 
kinh doanh rut ggn (Ndm N) 

Chi tieu 
Cudi Dau 

ky ky 
1. Doanh thu bdn hdng vd cung cdp 
djch vu 
2. Cac khoan giam trir doanh thu 
3. Doanh thu thuan 
4. Doanh thu boat dgng tai chinh 
5. Thu nhdp khac 
6. Tong thu nhap 
7. Gia von trir khau hao 
8. Chi phi ban hang 
9 Chi phi quan ly doanh nghiep 
10. Chi phi khac 
11. Chi phi tai chinh 
12. Khau hao 
13. TSng chi phi 
14. EBIT 
15. Lai vay 
16. EBT 
17. Thue thu nhap doanh nghigp 
18. Co tiic dai chiing 

Bao cao ket qua hoat ddng kinh doanh h i t gpn 

Cudi ciing, can td chirc lai thir ty cac chi tieu 

tren Bao cao k i t qua hogt ddng kinh doanh 

ciia doanh nghiep theo 2 phan: Thu nhap va 

chi phi, ddng thdi bd sung them cac chi tieu 

EBIT (Lpi nhugn t rudc Iai vay va thue), EBT 
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(Lgi nhuan trudc thue), cd tiic dai chiing va 

gia so RE (Bang 3). 

Y nghla bang 3 : Bao cao k i t qua hogt dpng 

kinh doanh cho biet b i in dpng cua doanh thu, 

chi phi, lpi nhugn qua 2 ky cua doanh nghiep. 

Bao cao k i t qua hogt ddng kinh doanh riit gpn 

la mpt ttong nhirng can cii de lap Bao cao thu 

nhap - Mdt trong nhirng bao cao dupc sir 

dung dk xac djnh nhu cdu vdn bd sung, can 

dy bdo trong qua trinh boat djnh tai chinh. 

KET LUAN 

N h u vgy, tir cac Bao cao tai chinh sdn cd 
ttong cac doanh nghiep, cac nhd hogch djnh 
tai chinh cd the td chiic lai chiing dudi dgng 
cac Bao cdo tai chinh riit gpn de cd cac sd lieu 
chinh xac ciia nhiing chi tieu co ban, lam cdn 
cii cho viec phan tich tai chi'nh, ciing nhu lap 
k l hogch tai chinh trong tuong lai ciia doanh 
nghiep. Cdn luu y, lap cac bao cao tai chi'nh 
rut gpn mdi chi la mdt ttong nhirng budc 

cdng viec co ban d l cung cdp tai lieu cho vi?c 

lap ke hoach tdi chinh. 
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SUMMARY 
R E D U C E D F I N A N C I A L R E P O R T S - P U R S U A N T 
T O F I N A N C I A L P L A N N I N G IN E N T E R P R I S E S 

Nguyen Thi Kim Huyen* 
College of Technology-TNU 

To plan the finance in the future in enterprises, planners should use the business' already financial 
reports. However, the financial statements in accordance with the provisions of the Ministry of 
Finance are often complex and make difficulties for manager to create financial plans. Therefore, 
this article focuses on bringing out the way to make the abridged financial statements (including 
Balance Sheet, Report Operating Results, Reporting Cash Flows), aimed at doing financial plans 
more convenient. 
Keywords: Financial Planning, forecast, financial indicators, financial statements. Balance 
Sheet, Report Operating Results, Reporting Cash Flows, revenue, costs, interest, earning before 
tax (EBT), operating activities, investing activities, financing activities 
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