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GIAI PHAP NHAM HOAN THIEN TO CHlTC KIEM TOAN NOI BO TAI CONG 
TY CO PHAN BirU CHINH VIETTEL 

Nguyin Thj Nga', Nguyin Trgng Nghia 
Tru&ng Dgi IIQC Kmh d & Qudn tri fe«^ doanh - DH Thgi Nguyen 

TOM T A T 
Cac nha quan ly dang tim kiem nhOng phuong sach quan ly nham quan tri hieu qua cac hoat dgng 
trong doanh nghiep. Kiem toan ngi bg xuat hign mang tinh khach quan, dap ifng nhu cau quan ly 
trong mdi trucrng kinh doanh cd nhieu thay ddi. Nha quan ly su dting KTNB nhu la mot phirong 
sach quan ly giiip hg dat dugc muc tieu quan tri. Bat vilt nay trinh bay kit qua nghien cuu thuc 
tien ve thuc trang td chirc kiem todn npi bp tai Cdng ty Cd phan Buu chinh Viettel d ca cac ngi 
dung: (i) Qui trinh kiem loan ngi bg; (ii) Td chiic bd may kiem toan ndi bd; (iii) Kiem soat chat 
lupng kiem loan ngi bd. Trfin co sd nghifin ciiu thuc trang, tac gia da dfi xuit mot s6 giai phap 
giiip Cong ty Co phan Buu chinh Viettel ndi neng vd doanh nghiep kinh doanh buu chinh ndi 
chung hoan thien hon nifa cdng tdc kiem todn ndi bp tai don vj. 
Tir khoa: Ktim todn, ndi bo, buu chinh, kiim sodt, khdch quan 

DAT VAN DE 

Dat nudc ta dang trong qua trinh hpi nhgp va 
phat trien mgi mat ve kinh te, quy md cua cac 
doanh nghiep cang ngay cang ldn, phuong 
thii'C kinh doanh cang trd len phiic tgp thi boat 
dpng kiem tra kiem soat ngay cang trd nen cap 
thiet ddi mdi doanh nghiep va do cung la nhu 
cau tat yeu cita quy luat kinh te ndi chung. Mdt 
trong nhu'ng each thiic tang cudng he thdng 
kilm tra kiem soat trong cac doanh nghiep 
hieu qua nhat chinh la td chiic bd may kiem 
toan ndi bd (KTNB). 

Hien nay, KTNB da duoc to chifc d mdt sd tap 
doan kinh tl Idn, nhu Tap doan Vien thdng 
quan dpi Viettel, Tap doan Euu chinh vien 
thdng VNPT, cac doanh nghiep cd quy md Idn 
va budc diu da cd dugc nhixng ddng gdp dang 
kl vao sy phat trien cua cac doanh nghiep nay. 
Tuy nhien, KTNB vin chua dugc thiet lap day 
dli va van hanh hieu quan. Cac nha quan ly van 
chua nhan thirc ro rang vai trd va tim quan 
trpng cua KTNB. Hon nÔ a, ban than nhung 
ngudi thyc hien KTNB cung chua hilu dimg 
vl chuc nang, nhiem vu va vai trd ciia KTNB. 
Dilu nay, dan din hoat ddng cua KTNB tgi cac 
DN cdn chua the hien dung ban chat cita 
KTNB. Hoat ddng ciia KTNB mdi chi dimg lai 

' Tet 0987 355792. E-mail nguyennga tuebg@gmail com 

a miic kiem tra va khao sat viec ghi chep sd 
sach ke toan, lap bang khai tai chinh va tuan 
thit cac quy dinh trong che dd, thi le luat phap 
ma chua chu trgng den viec danh gia hieu qua 
ciia cac hoat ddng trong don vj de tham muu 
het cho cac nha quan ly. [ 1 ] 
THUC TRANG TO CHLTC KIEM T O A N 
NOI BO TAI CONG TY CO P H A N B U U 

CHINH VIETTEL 

Ngay 01/07/1997, Trung tam Buu chinh 
Viettel truc thudc Cdng ty Vien thdng Quan 
ddi la tiln than ciia Cdng ty Cd Phin Buu 
chinh Viettel ngay nay dugc thanh lap da 
chinh thirc trien khai djch vu buu chinh, dap 
img nhu cau cua xa hdi, ddng thdi danh dau 
mdt budc ddi mdi tren thj trudng kinh doanh 
djch vu buu chinh cdn dang bd trdng va pha vd 
sy dpc quyen trong ITnh vyc kinh doanh nay tai 
Viet Nam. Tir nam 2006 din nay, Cdng ty tiep 
tuc hoan thien va kien toan bd may td chiic, 
phat trien mang ludi kinh doanh, khang djnh vi 
tri ciia minh tren thi trudng va nhanh chdng trd 
thanh don vj dung thti 2 tren thi trudng sau 
VNPT vl viec cung cap dich vu buu chi'nh tai 
VietNam. 

Cdng ty CP Buu chinh Viettel vdi dgc thii 
nganh nghl ddi hdi tinh chi tiet va khdi lugng 
cdng viec ldn, cho nen cd nhifng anh hirdng 
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sau sic din cdng tac cua KTNB. Cac chi 
nhanh cua cdng ty phan bd d 64 tinh thanh vdi 
khoang 500.000 khach hang. Bg phan KTNB 
se phai td chiic va bd tri nhan sy hgp ly nhat 
trong qua trinh trien khai cdng viec. 
Quy trinh kilm toan ngi bg tai Cong ty CP 
Buu chinh Viettel 

Quy trinh kilm loan la trinh ty tien hanh cac 
cdng viec cua mdt cupc kilm toan, dupc sap 
xip theo thti' tu phu hpp vdi diln bien khach 
quan cua cudc kilm toan nham thyc hien dugc 
myc tieu ciia cudc kiem loan. 

Giai dogn L Chudn bi kiem todn: giai doan 
nay gom 2 budc: 

- Bicdc 1. Xde dinh ddi ticang kiem todn: 

(Ngudn: Bdphan Kiem todn ndi bd - Cong ty CP Buu chinh Vietlel) 

So' d6 01. Quy trinh hem todn noi bo tai Cdng ty CP Buu chinh Viettel 
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De xac dinh ddi tugng kilm toan, Cdng ty CP 
Buu chinh Viettel tiln hanh lap danh sach doi 
tugng theo riii ro, hoac cac ddi tugng rui ro se 
dua vao danh sach trudc mdt each tuin ty. 
- Budc 2: Lap ki hogeh cude kiim todn: 
Can cif vao yeu ciu quan ly hang nam, kl 
hoach kiem toan chung se dugc bd phan kilm 
toan xay dung va trinh len Tdng giam doc phe 
duyet. Ddi vdi kiem toan quy cham nhit la 15 
ngay trudc khi thyc hien kiem tra. Kiem tra 
dot xuat thdng bao trudc 5 ngay trudc khi 
thuc hien, Cac don vj dupc kilm toan phai 
gui bao cao cd lien quan den npi dung cin 
kiem toan cho bp phan kiem toan ndi bd cham 
nhat la 5 ngay hnjdc thdi gian bit diu cudc kilm 
toan va chuan bi diy du cac tai lieu, chimg tif, 
nhan sy lien quan ngi dung kiem loan. 

Thong bao Idem toan 

Nghien ciru cac bao cao, tai lieu ; 

Bao cao tai chinh 2012 

Bao cao quan tri 2012 

Bien ban kilm ke ngay 31/12/2012. 

Quylt dmh so I5/2006/QD-BTC ngay 

20/3/2006 cua Bd Tai chinh vl Chl do kl 

loan doanh nghiep. 

Bang Q\. Chuang trinh kiim 

Thdng tu so 13/2006/TT- BTC ngay 
27/2/2006 cua Bd Tai chinh hudng dan che do 
trich lap va sir dung cac khoan dy phdng giam 
gia hang tdn kho, tdn that cac khoan dau tu tai 
chinh, ng khd ddi va bao hanh san pham, hang 
boa, cdng trinh xay lap tgi doanh nghiep. 
Quy che quan ly tai chinh, phan cap tham 
quyen quyet djnh dau tu va mua sam ciia 
cdng ty. 

Quy che cdng tac phi, su- dung phuang tien 
lam viec, tiep khach, chi hoa hdng mdi gidi 
cua cdng ty, 

Bao cao kiem toan nam 2012 va thu kilm 
toan Cdng ty CP Buu chinh Viettel do Cdng 
ty AASC thyc hien. 

Xac dinh myc tieu kiem loan: 

Tinh trung thyc, hgp ly ciia Bao cao tai 
chinh 2012 

Viec thyc hien cac kien nghj trong thu quan 
ly cua Cdng ty AASC viec phan bo chi phi 
san xuat chung, quy trinh bach loan ban hang, 
trich lap dy phdng. 

3. Pham vi cdng viec: Kiem toan bao cao tai 
chinh nam 2012 cua Cdng ty CP Buu chinh 
Viettel 

loan Cong ty CP Buu chinh Viettel 

STT 

1 

2 

3 

Cic thit tuc kiem loan 

Doi chifiu 
- Ddi chilu s6 du diu ky trfin BCTC 2011 
- Dot chieu sd du cuoi ky trfin BCTC 2012 vdi Bien 
ban kilm ke ngay 31/12/2012 
So sdnh 
- So sanh so du cac TK tren BCTC quy 2011 va 2012 
- So sanh sy bien dgng co cau tai san, nguon von giifa 
quy 2011 va2012 
Kiem tra 
-Kiem tra miu mot sd chifng hi cd gia trj Idn ve mua hang, 
bdn hang ' co dii hoa don, hgp dong, chimg tir hpp ifi. 
- Kifim tra phuong phdp tinh gid hang ton kho: thyc 
hifin nhat quan hay khong, co tinh du phdng giam gia 
cho so hang ton kho I6i thdi, kem pham chat khong. 
- Kifim tra ghi nhgn doanh thu. cd luan thit dting chuin 
myc hay khong, kiem tra bien ban giao nhan hang vdi 
hda don ban hang xem cd su chenh lech ve thdi gian 
khong va nguyen nhdn. 

Thdi gian thyc hien 

1-6/3/2013 

1-6/3/2013 

1-6/3/2013 

Ngudt thuc 
hifin 

Nggc Anh 

Kien 

Tuan -1- Nhdn 
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Giai doan 2: Thuc hien kiem todn: 
Trong giai doan nay, kilm toan vien se lya 
ehgn cac phuong phap kilm toan phu hpp vdi 
nhiem vy dugc phan cdng de thu thap cac 
bang chtrng lam co sd cho cac ket luan kiem 
toan, nhu phan tich danh gia he thdng kiem 
soat ndi bd va md cac thif nghiem vdi tung 
phan hanh nhu hang tdn kho, doanh thu,.., 
Vi du: Ghi nhan qua kiem tra tai don vi ve 
doanh thu 

- Tren Bao cao ket qua kinh doanh, don vi 
chua logi trir doanh thu, gia vdn, chi phi phat 
sinh ndi bd. 

- Don vj cd khoan hach toan nham doanh thu 
kho van vao doanh thu chuyen phat nhanh, sd 
tiln la 275.826.615 d 

- Ve doanh thu van phdng pham, sd don vi 
hach toan dang nhd hon sd lieu tren phan 
mim VPP, so tiln la 11.450.154 d 

- Don vi dang hach toan thua doanh thu ddi 
vdi khoan thu cho thue nha, Cu the: 

+ Cdng ty tu vin thilt kl: 29.090,909 d 

-i-Tap doan VTQD: 81.818.181 d 

Cgng 110.909.090 d 

De xudt: 

- De nghj don vi loai trir doanh thu, gia vdn, 
chi phi ngi bd tren Bao cao ket qua kinh 
doanh: (DVT: VND) 

NgTK512 91.886.896.220 

CdTK632 85.474 143.447 

CdTK642 6.412.752.773 

- De nghi don vj bach toan diing ma doanh thu. 

- De nghi don vi ra soat lai nguyen nhan chenh 
lech doanh thu VPP, neu thyc sy la ghi nhan 
thieu thi bach toan bd sung vao nam 2013. 

- De nghi don vi hgch toan dieu chinh doanh 
thu ghi nhan qua: 

NgTK511 I10,909.090d 

CdTK3387 110.909 090 d 

Giai dogn 3: Bdo cdo kiem todn: 

Quy trinh xet duyet bao cao kiem toan npi bd 
tgi cdng ty cd phan Buu chinh Viettel bao 
gdm cac budc sau: 

1. Chuan bi du thao bao cao kiem loan 

2. Cac thanh vien cua doan kiem toan 
vien kiem tra va bien tap lai 

3. Chuan bi du thao bao cao da dieu 
chinh (lin 1) 

4. Trudng nhdm kiem toan kiem tra va 
bien tap lgi 

5. Chuan hi dy thao bao cao da dieu 
chinh (lan 2) 

6. Trudng nhdm kiem toan kiem tra va 
siia chua 

7. Chuan bj dy thao bao cao da dieu 
chinh (lan 3) 

8. Md cudc hop giifa Trudng phong 
KTNB vdi trudng nhdm kiem toan va doan 
KTV de xem xet, su'a chu'a. 

9. Chuan bi dy thao bao cao de bao cao 
Lanh dao, nha quan ly 

10. Ngudi quan ly ddi tugng kiem toan ra 
soat lai sy chinh xac ciia bao cao lien quan 
den ddi tugng kiem toan 

11. Chuan bj bao cao chinh thiic. 

Giai dogn 4 Theo doi sau kiem todn vd ddnh 
gid edng viec kiem todn. 
KTV kilm tra dan vi thyc hien cac kit luan 
va kien nghj kilm toan trong thyc tien, tir d6 
chi bao nhu'ng rui ro nlu dan vi khdng thyc 
hien cac kien nghj. 

Danh gia cdng viec kiem toan, sy tac dgng 

thyc te ciia cac bien phap khic phyc cua don 

vj din tinh kinh tl, hieu qua, hieu luc, tinh 
hinh tai chinh cua dan vi... 

To chu-c bg may kiem toan noi bg tai cong 
ty CPBiru chinh Viettel 

Eg may KTNB cua cdng ty dugc td chuc dudi 

hinh thiic la mdt phan trye thugc sy quan ly 
cua Tdng giam ddc. 



Nguyen Thi Nga vd Dtg Tap chi KHOA HOC & CONG NGHE 130(16): 63-70 

Hgi ddn g quan tri 

"' 
Ban gidm ddc 

"' 
Cac bo phan chirc nSng 

1 Ban kifim soat 

Kifim toan noi bd 

So do 02. Bd phdn kiim todn ngi bg 
Quy che kiem toan ndi bd ban hanh theo 
Quylt dinh 86/QD-TGD ngay 18/1/2010 cua 
tdng giam ddc da quy djnh rd chiic nang va 
nhiem vy cita bd phan kiem loan ndi bd eiia 
cdng ty CP Buu chinh Viettel. Theo dd, bo 
phan KTNB cd chirc nang giiip Ban giam 
ddc thuc hien viec kiem tra, xac minh tinh 
dung dan, tinh hpp phap ciia cac tai lieu sd 
lieu ke loan, bao cao quyet toan cua cdng ty 
va cac don vi trye thupc, kiem tra viec tuan 
thu cac chinh sach, che dp ciia Nha nudc, cac 
quy che, quy djnh ciia Tap doan Vien Thdng 
Quan Dpi Viettel, kiem tra hieu qua cua cac 
dy an dau tu. Eg phan KTNB cd nhiem vy 
xay dyng chuang trinh, ke hogch kiem toan 
hang nam trinh Tdng giam ddc phe duyet; td 
chiic kiem toan theo ke hogch kiem toan hang 
nam va cac cudc kiem toan dot xuat theo yeu 
cau ciia Tdng giam ddc. 
Kilm soat chat lu ĝng KTNB tai cong ty CP 
Bu-u chinh Vietel 

Eg phan KTNB tai cdng ty CP Buu chinh 
Viettel da xay dyng va duy tri cac thu tuc dam 
bao chit lugng, nham dam bao cac hoat ddng 
KTNB gia tang gia trj va nang cao cac hoat 
ddng ciia td chu-c, dam bao cac boat ddng 
KTNB tuan thii theo cac chuan myc va 
nguyen tic dao difc hien thdi. Cac thii tuc 
dam bao chit lugng bao gdm ca nhQng danh 
gia ngi bp va danh gia ddc lap. 
De dam bao hieu qua kiem toan, KTNB cdng 
ty cd phin Euu chinh Viettel kiem soat chat 

dudi su dieu hdnh ciia long gidm doc 
lugng tren hai phuang dien: Chat lugng hoat 
ddng KTNB ndi chung va chat lugng tirng 
cudc kiem toan ndi rieng. 
O cap dp kiem soat chat lugng tirng cupc 
kiem toan: trudng bp phan KTNB va cac 
nhdm kiem toan cd trach nhiem ddi soat lan 
nhau, de dam bao cudc kiem toan dugc thyc 
hien theo dung qui trinh. Ddi vdi giai dogn 
chuan bj kiem toan, can danh gia miic do phii 
hgp ciia muc tieu kiem loan va pham vi cua 
ddi tugng kiem toan. Trudng doan kiem toan 
can kiem tra xem cac thdng tin tai lieu, hieu 
biet ve boat ddng cita don vj dugc kiem toan 
da dupc thu thap day dii, viec lap ke hoach cd 
tuan thii qui trinh kiem loan bay chua, Ddi 
vdi giai dogn thuc hien, trong qua trinh thyc 
hien kiem loan can cd co che kiem soat ket 
qua thuc hien de dam bao cac rui ro chinh da 
dugc nhan dien, thyc hien day du cac thu tuc 
kiem loan can thiet, cac phuong phap thu thgp 
bang chung thi'ch hpp da dugc sir dung, cac 
hd so kiem toan da dugc ghi chep rd rang lam 
CO so cho ket luan kiem toan. Trong giai doan 
ket thiic kiem toan, cac kit lugn can dupc 
danh gia thich hgp tir phia dan vi dugc kiem 
toanvaKTVNB. 

O cap dp quan ly chat lugng hoat dgng kiem 
loan, cdng ty ban hanh cac chinh sach, thii tuc 
kiem soat chat lugng, tap trung vao mdt sd 
vin de: dao difc nghe nghiep kiem toan vien; 
chinh sach giao viec, hudng dan va giam sat, 
can dya tren nguyen tac cdng viec kiem toan 
chi dugc giao cho nhtfng KTV dugc dao tao 
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cd nghiep vy chuyen mdn va nang luc dap 
irng dugc nhiem vu. 

MOT SO GlAl P H A P NHAM H O A N 

THIEN TO CHUC KTNB TAI CONG TY 
CP BUU CHINH VIETTEL 

Kiem toan ndi bd la ITnh vyc con mdi me 
khdng chi vdi cac tap doan ndi chung. Clio 
nen ddi vdi cac cdng ty viec thanh lap va md 
rpng bd may KTNB se khdng tranh khdi quy 
luat phat triln ban diu. Tai cong ty CP Buu 
chinh Viettel bp may KTNB mdi thanh lap 
cho nen ve quy trinh va phuang phap cdn 
chua diy du va cd nhtfng hgn chl. 

Ve qui trinh kiem toan npi bo tai cong ty 
CP Buu chinh Viettel 

Mot Id, ihu thdp thdng tin vi dan vi thdnh 
vien duoc kiem todn 

Vdi each thu thap thdng tin nhu hien nay cua 
bd phgn KTNB trong cac DN, thdng tin thu 
dugc thudng khdng diy dii, dac biet la cac 
thdng tin ve sy thay ddi cua don vj dupc kilm 
toan. Do dd, KTNB trong cac doanh nghiep 
can thu thap cac thdng tin toan dien hon, sii' 
dung nhieu ngudn thdng tin hon, Ndi dung 
thdng tin can thu thap them la thdng tin vl 
tinh binh hogt ddng kinh doanh cua don vi 
Ihanh vien trong DN. Ngoai ra, cin thu thap 
cac thdng tin vl quan ly ndi bg don vj nhu 
thong tin ve thay ddi nhan sy, thong tin vl td 
chiic quan ly va td chiic kinh doanh. 

Hai la. ve phdn cdng nhiem vu kiim todn eho 
cdc thdnh viin KTNB 

Theo khao sat, ndi dung cdng viec ma trudng 
bd phan KTNB phan cdng cho cac thanh vien 
chua chi tiet. Theo tac gia, tren bang phan 
cdng nhiem vu nay nen cd cac muc: ndi dung, 
muc tieu va thu tyc kiem toan, thdi gian va 
nhan sy thyc hien. 

Ba la, vi phuang phdp kiim todn 

Hien nay, KTNB su dung chii ylu la cac 
phuang phap tien hanh kilm toan chifng tir 
ma chua sir dung nhilu cac phuong phap 
kilm toan ngoai chifng tir. Ky thuat thu thap 

bang chiing kiem toan ma KTVNB sir dung 
chu yeu la kiem tra tai lieu, ddi chieu xac 
minh cac chimg tir trong ndi bd. Vi vgy, 
KTTMB nen chii trpng thyc hien cac phuong 
phap khac nhu quan sat, kiem ke, xac nhan, 
du bao .. Cach tot nhit la KTVNB sir dung 
kit hgp cac phuong phap kiem toan chirng lir 
va kiem toan ngoai chung tir. 
Bdn la. vi ndi dung KTNB 
Ngi dung KTNB tai cdng ty CP Buu chinh 
Viettel can ket hgp ca 3 ITnh vuc kiem toan 
ngi bd thi mdi phat huy het vai trd ctia KTNB 

Bang 02. Ndi dung kiem todn noi bg 
theo linh vuc hogt dgng 

LTnh vuc kilm 
todn 

Tai chinh kfi 
toan 

Bdn hang va 
Marketing 

Quan Iy hdnh 
chinh 

N6i dung kiem todn ndi bd 

1. 
2 

i. 
4. 

5. 
6. 
7. 

1. 
2. 
3. 

t. 
2. 
3. 
4. 
5. 

Lap ke hoach 
Kiem sodt chi phi va tt'nh 
gia thdnh 
Kiem sodt hang ton kho 
Hfi thdng kifim soat lao 
dgng, tifin luong 
Kfi toan vdn bang tifin 
TSCD va khiu hao TSCD 
Ng phdi thu va cac chinh 
sdch thu hdi von 
Xu ly hop ddng 
Hoat dong Marketing 
Chuc nang dich vu khach 
hang 

Chii'c nang nhan su 
Xif ly dif lieu 
Quan ly hop ddng 
Chuc nang tiln luong 
Chuc nSng bao dam an 
to^n lao dong 

Ve CO can to chirc KTNB tai cong ty CP 
Biru chinh Viettel 

Vdi cac cdng ty cd dja ban hoat dpng rgng 
nhu Cong ty Co phjn Buu chinh Viettel thi 
viec xay dung bg may KTNB theo mo hinh 
tjp trung lam cho cong viec cCia K.TV ngi bg 
gap nhilu khd khan trong viec thu thap thdng 
tin va kiem toan. Vdi dja ban rong ldn tren ca 
nudc cd chi rihanh d 64 tinh thanh. Do vay, 
cong ty nen tc chiic bg may KTNB theo kieu 
phan tan. 
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Trudng bo phan KTNB 

Phd Trudng b6 phan KTNB 

KTNB tai 
congty 

KTNB tai 
cdng ty 

KTNB tai cdc don vi thdnh vifin (KTNB cua 
cdng ty d̂ t tai cdc don vi thanh vifin) 

So do 03. To chuc kiim todn i 
Ve nhan lire KTNB 

Dpi ngu KTV npi bd tai Cdng ty CP Buu 

chinh Viettel van cdn thieu tinh chuyen 

nghiep do thanh vien trong KTNB chu ylu la 

cac nhan vien thudc phdng ke toan va dam 

nhiem cdng viec KTNB kiem nhiem. 

Do dd, theo tac gia KTNB nen dugc lap thanh 

phdng ban rieng biet, dudi sy chi dao ciia 

tdng giam ddc va cac KTV ndi bd phai cd 

kien thii'c ve cac mang hoat ddng khac nhau 

tgi don vi nhu kien thirc va kinh nghiem 

chuyen mdn ve ke toan - kiem toan, nganh 

buu chinh viln thdng... Hp cd thi dupc tuyen 

dung tir nhan vien eiia cac phdng ban trong 

cdng ty hoac cd the dupc tuyen dung mdi. 

Khi lya chpn KTV ndi bd, nha quan ly can 

quan tam din mdt sd yeu td ngoai nang lyc 

kiem toan: ky nang giao tiep, truyen thdng 

t6t; ky nang kiem toan; nang lyc phan doan 

va kinh nghiem lam viec; kinh nghiem kinh 

doanh va kmh nghiem trong mdt sd ITnh vyc 

quan trgng; am hieu vl ITnh vyc buu chinh 

viln thdng, hoat ddng kinh doanh trong ITnh 

vyc buu chinh vien thdng; hieu biet ve luat, 

cac qui djnh cd lien quan tdi nganh buu chinh 

vien thdng; cd ky nang quan tri tdt; hieu biet 

va cd kha nang quan ly rui ro. 

61 bd theo hinh thuc phdn tdn 
Ve xay dirng qui che KTNB 

Tai don vi khao sat chua tien hanh xay dung 
qui che KTNB cho rieng don vi minh. Khi td 
chiic va thyc hien hoat dpng KTNB, cac dan 
vi nay deu dya vao quyet djnh 832/TC-QD-
BTC ngay 28/10/1997 cua Bd tat chinh. Npi 
dung qui che can qui djnh ro chifc nang, 
nhiem vy, quyen ban cua phdng KTTJE, qui 
djnh rd qui trinh va phuang phap thyc hien 
KTNB. 

Bd phan xay dung qui che KTNB la ban kiem 
soat cua don vj 

Ndi dung cua qui chl KTNB can bao gim 
nhung npi dung sau: 

Mdt la, xac dinh md hinh td chirc bd phan 
KTNB. 

Hai la, qui dinh quyen han va trach nhiem cua 

KTNB. 

Ba la, cac ITnh vyc kiem toan ciia K'TNB. 

Edn la, qui trinh thyc hien KTNB 

Nam la, lap ke hoach kiem toan hang nam, 
hoac lap ke hoach kiem toan dai han trong 
nhieu nam tai chinh (5 nam hoac 10 nam) 

Sau la, tieu chuan dot vdi KTV, dgc biet la 
tieu chuan ve dao du'c. Khi xay dyng tieu 
chuan dao diic ciia cac KTV ndi bd, DN cd 
the tham chieu chuan muc 240 dao due nghe 
nghiep do Bd trudng Bd Tai chinh ban hanh 
ngay 01/12/2005 
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Bay la, qui dinh vl dao tgo, tuyen dung, bdi 

dudng va dai ngd KTV ndi bp. 

KET LUAN 

Trong giai doan phat trien nin kinh te hien 
nay thi kilm toan ndi chung va kiem toan ndi 
bd noi rieng dang la vin de nong bdng dupc 
nhilu ngudi quan tam. Dgc biet, kiem toan 
ndi bd dugc xem la mdt trong nhung bien 
phap huu hieu giiip cho cac doanh nghiep 
phdng chdng riii ro va dting vung tren thuang 
trudng.Viec hoan thien td chii'C kilm toan npi 
bd tai Cdng ty CP Buu chi'nh Viettel hien nay 
la vo ciing can thiet. 

Bai vilt da da phan anh khach quan nhung ket 
qua dat dupc cung nhu nhifng van de tdn tgi 
can tilp tuc hoan thien trong td chirc kiem 
toan ndi bp tgi Cdng ty CP Buu chinh Viettel, 
til' do dl xuat cac giai phap hoan mang tinh he 
thong nhim hoan thien td chirc KTNB tai cac 
cong ty ndi chung va cdng ty CP Euu chinh 
Viettel noi rieng. Cac giai phap de xuit hudng 

din hoat ddng KTNB phu hgp vdi xu hudng 
cua KTNB hien dai, ddng thdi gin vdi cac 
dgc trung ca ban ciia cac cdng ty d Viet Nam. 
Vdi kit qua nay, hy vgng Cdng ty CP Buu 
chinh Viettel ndi rieng va cdng ty kinh doanh 
buu chinh ndi chung cd the nang cao hieu qua 
cua td chuc kiem toan ngi bp. 
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SUMMARY 
RECOMMENDATIONS FOR IMPROVING THE FINANCIAL MANAGEMENT 
AT POSTAL CORPORATION VIETTEL 

Nguyen Thi Nga", Nguyen Trong Nghia 
College of Economics and Business Administration - T\ i 

The managers are looking for ways to manage the operations of the business effectively Internal 
Audit Manager to use as a resort manager to help them achieve management goals.This article 
presents the results of empirical research on the status of the internal audit organization at Postal 
Corporation Viettel, in all three aspects: (i) the internal audit process, (ii) the organization machine 
internal audit, (iii) quality control of internal audit. In this study, based on the state of research, the 
authors propose recommendations for improving the financial management at the Postal 
Corporation Viettel as well as at administrative entities in general. 
Keywords: internal audit manager, postal, 
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