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GIAI PHAP TANG ClTOfNG KHA NANG TIEU THU 
DICH VU VIEN THONG B A C KAN THONG QUA PHAN TICH 
CAC THONG TIN VE DOANH THU, CHI PHI 

Nguyen Thi Lan Anh', Hoang Xuan Quynh, Nguyin Thj Thu Huyen 
Truang Dai hgc Kmh te & Quan in kinh doanh - DH Thai Nguyen 

TOM T A T 
Dfi tin tai, phdt trien trfin thj truong va ngay cdng Idn manh hon thi viec tang cudng kha nang tifiu 
thy dich vy vien thdng la van dfi hfit stic quan trpng, cdp thilt ddt vdi Tap doan Buu chinh Vien 
thdng Viet Nam noi chung vd Vien thong Bac Kan noi rifing. Vific tdng cuong kha nang tieu thu 
djch vu vien thong chju anh hudng boi nhifiu yfiu tl nhu: moi tnrdng vdn hda-xa hgi, cdng nghfi, 
chinh tri- phdp luat, kinh te.,.Mdt trong nhifng ylu td kinhtl quan frong nhit anh hudng true tiep 
dfin Vifin thong Bdc Kan, dd la kfit qud doanh thit, chi phi md Viln thong Bic Kan cd dugc. Trong 
gidi han bdi vifit nhdm tdc gid se trinh bay mgt so gidi phap nham tang cudng khd nang tifiu thu 
djch vu vien thdng tai Vten thdng Bac Kan tren co so phan tich cdc thdng tin ve doanh thu, chi phf 
ciia doanh nghifip. 
Til' khda: Khd ndng liiu thu, Viin ihong Bdc Kan. Thong (in doanh thu- chi phi 

DAT VAN DE 

Hon 60 nam xay dung. Tap doan Buu chinh 
vien thdng Viet Nam (viet idt Id VNPT-
Vietnam Posts and Telecommunications 
Group) la nha cung cap djch vu dau tien dgt 
nen mdng cho su phat trien ciia nganh Buu 
chinh Vien thdng Viet Nam. Hien nay mgng 
ludi phat triln cua VNPT trai dai khap cac 
tinh thanh trong ca nudc d ca ba miln Bac-
Trung -Nam. Viln thdng Bac Kan la mdt 
trong nhifng dan vj thanh vien ed vj tri quan 
trgng trong chien luge phat trien djch vu 
mgng den cac viing mien nui phia Bac Viet 
Nam. Dugc thanh lap tir nam 2008 den nay, 
Viln thdng Bic Kan la mpt trong nhu'ng 
doanh nghiep dien hinh, ludn nd luc bet sifc 
dl Idn tai, va ngay eang phat trien ldn mgnh 
hon nhim gdp phin thyc hien muc tieu chung 
cua Tap doan Vien thdng. 
Muon thuc hien dugc muc tieu dgt ra ddi hdi 
Viln thdng Ede Kan phai xay dyng dugc 
nhifng chiln luge va giai phap cy the tren 
nhilu khia canh, dgc biet la van de tang 
cudng kha nang tieu thy san pham dich vu 
viln thdng nhim nang cao thi phan ciia doanh 
nghi?p tren dja ban tinh Bic Kan. De dat 
dugc dilu nay, kl toan la mgt cdng cu die lyc 

' Tel. 0974 198666, Emad- lananhkeloanln@gmail com 

cung cap mdt each chinh xac, kip thdi cac 
thdng tin ve doanh thu, chi phi va ket qua tieu 
thy cac loai hinb dich vu tai doanh nghiep 
giup nha quan ly nam viing tinh hinb san xuat 
cua don vj, tir do xay dyng ke hoach kinh 
doanh va tan dung tdt ca hdi tren thi trudng. 
THI P H A N DICH VU MANG VIEN 
THONG B A C KAN 

Ngay 01/07/1997, Buu dien Bic Kan dugc 
thanh lap kinh doanh ca bai ITnh vuc Euu 
chinh va Vien thdng, Ngay 01/01/2008, can 
cif vao Quyet dinh thanh lap sd 595/QD-
TCCB/HDQT ngay 06 thang 12 nam 2007 
ciia Tap doan Buu chinh Vien thdng' Viet 
Nam, Buu dien tinh Eae Kan dugc tach ra 
lam 2 don vi: Vien thdng Bac Kgn va Buu 
dien Eae Kan mdi. 

Tir nam 2005 trd ve trudc, chi cd Euu dien 
Bac Kan cung cap san pham djch vu mang 
vien thdng tren dia ban tinh. Tir nam 2006, 
tren thj trudng tinh Bac Kan da hinh thanh 
mdi trudng canh tranh ve viec kinh doanh 
djch vy mang vien thdng khi Nha nudc thye 
hien chfnh sach md cifa cho cac doanh nghiep 
tham gia. Hien nay, thi trudng tinh Bac Kgn 
c6 4 doanh nghiep cung cap dich vy mang 
bao gdm Vien thdng Bac Kgn (VNPT), 
Mobifone, Viettel (Vien thdng Quan dgi) va 
EVN (Vien thdng Dien lyc). 
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Doanit (hu 
70000000000 

Bieu do 01: Doanh thu dich vii Viin thdng Bdc Kgn v 

Tren dja ban tinh Eae Kan chi cd 3 doanh 
nghiep cung cap dich vu dien thoai cd dinh la: 
Viln thdng Bic Kan (VNPT), Vien thdng 
Quan dpi (Viettel), Vien thdng dien lyc 
(EVN) va 2 doanh nghiep cung cap dich vu 
Internet la: Vien thdng Bic Kgn (VNPT) va 
Vien thong Quan dpi (Viettel). Vdi uu thi di 
diu khai thae thj trudng tren dia ban tinh, 
vien thdng Bac Kan chiem uu the trong dich 
vy cd dinh va dich vy Internet tren dia ban 
tinh Bic Kan. 

Trong 3 logi hinh dich vy, djch vy dien thoai 
di ddng dem lai doanh thu Idn nhit cho doanh 
nghiep. Mac dii viln thdng Bic Kan khai thae 
thj trudng dich vy dien thogi di dgng tren dia 
ban tinh Bac Kan sdm nhat nhung d loai hinh 
dich vu nay Vien thdng Quan dpi (Viettel) lgi 
chilm uu thi va dat doanh thu ldn nhit vl 
dich vy dien thogi di dpng tren dia ban tinh. 
Cd the thay trong thi trudng cung cip djch vy 
mang tren dja ban tinh Bdc Kan, Viettel la ddi 
thil egnh tranh chinh ma VNPT cin quan tam. 
Ddi vdi dich vu cd dinh va Internet, VNPT 
can khdng ngirng doi mdi, sang tgo dich vy 
mdi, chat lupng tdt dl giu vtfng vj thi ciia 
minh. Ben canh dd, trong djch vy dien thoai 
di ddng, VNPT cin xem xet dich vy cung cap 
cua cac ddi thii canh tranh, dgc bi?t la Viettel. 
Tir do, de ra cac giai phap dl tang cudng 
doanh thu djch vu nay. 
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• doi thd canh tranh trin dia bdn tinh ndm 2013 
{Ngudn: Phdng Ki hogch kinh doanh) 

Viettel 
10,60'%_ 

-VNPT 
89.40% 

Bieu do 02: Thi phdn dich vu co djnh cd ddy tren 
dia bdn tinh Bdc Kan ndm 2013 

a VNPT QEVN d Vietel. 

Bieu do 03: Thi phdn dich vu cd dinh khdng ddy 
tren dia bdn tinh Bdc Kgn ndm 2013 
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SVNPT caMobifoneD Viettel nEVN 
Bieu do 04: Thi phdn dich vii di^n (hogi di dong 

tren dia bdn tinh Bdc Kan ndm 2013 

SVNPT n Viettel 
Bifiu as 05: Thi phdn dich vy Internet (rin dia bdn 

tinh Bdc Kan ndm 2013 
(Ngudn: Sd Thdng tin vd Truyin thong linh Bdc Kgn) 
Dya vao bieu do thi phan mdt sd dich vy 
mang chinh ciia cac doanh nghiep viln thdng 
tren dia ban tinh Bic Kan ta thay: Vien thdng 
Bic Kan chilm uu the trong djch vu cd dinh 
cd day (chilm tdi 89,4%)) va dich vy Internet 
(chiem 84,2%) vl thj phin tren dja ban tinh. 
6 dich vu CO dinh khdng day va djch vy dien 
thoai di dpng, vien thdng Bic Kgn chiem mdt 
lugng thi phan tuong doi ldn, chi dung sau 
Viettel: Djch vy cd dinh khdng day chiem 
28,1% va dich vy dien thogi di ddng chilm 
28,8% thi phin tren dja ban tinh BSc Kgn. 
D A N H G I A K H A NANG TIEU THU DICH 
VU MANG VIEN THONG E A C KAN 
TREN CO SO P H A N TICH CAC THONG 
TIN DOANH THU, CHI PHI 
v in dl tang cudng kha nang tieu thu dich vy 
mang vien thdng dugc thuc hien vdi muc dich 

nhim tang doanh thu va tang lgi nhuan giup 
VNPT Bic Kgn ngay cang Idn manh, nang 
cao thj phin cung nhu vj thi cua minh tren thj 
trudng. Muon vay, VNPT phai thudng xuyen 
tien hanh phan tich, danh gia ve chi" phi, 
doanh thu, lgi nhuan hay ndi each khae la 
danh gia ve ket qua boat ddng tieu thu va xac 
dinh ket qua kinh doanh 
'* Ve chi phi: 

De thay dugc tinh hinh sir dung chi phi djch 
vu mang cua VNPT Bac Kan, ta tiln hanh so 
sanh sd lieu thyc hien ciia 2013 vdi ke hoach 
nam 2013 va so sanh vdi ket qua thyc hien 
nam 2012, ket qua theo bang 01. 
Sd lieu linh todn duac cho thdy: 

- Phan ldn cac chi phi nam 2013 diu cao ban 
nam trudc va tang so vdi k6 hogch de ra. 
Trong do chi phi tang cao nhat do la chi phi 
nguyen lieu, vat lieu vdi ty le tang 21,34% so 
vdi ke hogch de ra va tang 31,84%) so vdi nam 
2012 (tuang irng vdi sd tuyet ddi tang 
1.839.431.784 ddng) Nguyen nhan la do mdt 
sd tuyen dudng tii' Thi xa Bac Kan di cac 
huyen dang sira chiia, cai tgo nen chi phi hop 
cap, day thue bao thay thi nhieu. 

- Cac chi phi giam so vdi nam 2012, hoan 
thanh ke hoach de ra: 

-I- Chi phi thue co sdha ting nam 2013 giam 
6,74%o so vdi nam 2013 va giam 2,8% so vdi kl 
hogch de ra. 

+ Chi phi hoa hdng phat trien thue bao giam 
86.536 550 ddng so vdi nam 2012 tuong irng 
vdi ty le giam 4,36%, Ddng thdi chi phi nay 
giam 3,85% so vdi kl hoach dl ra nam 2013. 
Ben canh dd, cac chi phi lien quan den boat 
ddng ban hang: chi phi quang cao, truyen 
thdng; khuyen mai, cham sdc khach hang 
cQng giam so vdi nam 2012, giam so vdi ke 
hoach de ra 

Tir ket qua tren, cho thay VNPT can xay dung 
dinh miic chi phi hpp ly, ddng thdi ciing xay 
dyng chfnh sach nham tiet kiem chi phf, loai 
bd nhung chi phf khong can thiet nham giam 
thieu tdi da chi phf va nang cao Ipi nhuan cho 
doanh nghiep minh. 
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Bang 01 : Phdn tich chi phi dich vu mgng cua Viin thdng Bdc Kan ndm 2013 

Thirc hien nam 
2013(3) 

% so 
voi kfi 
hoach 

(+/-) so v6i 
nam 2012(d) 

% so vdl 
nam 2012 

I 
2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 
13 
14 
15 
16 

Chi phi khau hao TSCD 
Chi phi siia ch&a TSCD 
Chi phi lao dong 
Phan bo thiet bi dau cuoi 
Thue thu cuoc 
Hoa hong phat trien thue bao 
Phat trien cham soc diem ban le 
Chi phi thue ha tang 
Dien, nuoc 
Nguyen liSu, vat lieu 
Bao hiem tai san 
Trich du phong no kho doi 
Chi phi thuong xuyen khac 
Tilp tan khanh tilt... 
Chi phi quang cao, truyen thong 
Khuyen mai, cham soc khach hang 

8.678.906.108 
1.400 542 134 

16.954.837.552 
2.910.231.697 
2.824.532.229 
1.898.246.702 

976.936.275 
2.500.000.O00 

700.769.023 
7.616.541 658 

200 000 000 
3.500.000.000 
5 876 704 208 

909.857.002 
1.937.594.224 

901.559.732 

110,41 
105,18 
102,80 
101,83 
102,62 
96,15 
88,13 
98,20 
108,26 
121,34 
100,00 
100,00 
114,52 
101.89 
98,70 
97,13 

+ 1,313,914,502 
-H 18.698.702 
-1^956.689.267 
-)-4l3.036.l44 

+93.140 459 
-86.536.550 

+21.684.222 
-180.677.675 

+ 130.528.138 
+ 1.839.431.784 

+ 15.000.000 
+250 000.000 

+ 1.716.794.667 
+88.908.701 
-22.938.230 

-9.474.759 

117,84 
109,26 
105,98 
116,54 
103,41 
95,64 
102,27 
93,26 
122,89 
131,84 

108 
107,69 
141,27 
110,83 
98,83 
98,96 

(Ngudn: Phong Ki todn - Thdng ke - Tdi chinh) 

Ve doanh thu: 

Sd lieu ve doanh thu djch vu mang trong nam 2013 cua Vien thdn; 

bang 02. 

Bang 02: Bdo cdo sdn luang doanh (hu dich vu mgng 
(Tu ngdy 01/01/2013 din ngdy 31/12/2013) 

Bac Kan dugc the hien qua 

ndm 2013 

Chi tifiu san pham 
Don V 

tinh san 
Ma 

San lu'yng 
Doanh thu 

(ddng) 

I. DICH VU CO DINH 
Hda mang thue bao difin thoai co djnh 
Hda mang thue bao difin thoai Gphone tra sau 
Hda mang thufi bao dien thoai Gphone tra trudc 
Dich chuyfin, chuyen nhugng thufi bao cd dinh 
Dien thoai lifin mang co dinh den di dpng 
Dien thoai hen mang co djnh den di dpng 
Difin thoai Gphone npi hat 

Difin thoai Gphone npi hat 
Difin thoai Gphone hen tinh 
Dien thoai Gphone qudc t l 
Dien thoai Gphone qudc te 

Difin thoai Gphone din mang di dgng 
Difin thoai Gphone din mang di dpng 
Difin thoai duong dai lifin tinh 

Dien thoai dudng dai lien tinh 
Difin thoai VoiP 171 trong nudc 

Dien thoai VoiP 171 trong nudc 
Difin thoai npi hat 
Dien thoai ngi hat 

Dien thoai dudng dai qudc t l 

Lan 
Lan 
Lan 
Lan 

Cuoc 
Phut 
Cuoc 

Phiit 
Phut 
Cuoc 
Philt 

Cuoc 
Phut 
Cuoc 

Phut 
Cuoc 

Phiit 
Cuoc 
Phut 
Cuoc 

8061 
80611 
80612 
8075 

401 
402 

4031 
4032 
4052 

4061 
4062 
4071 
4072 
410 

420 
421 
422 
426 
427 

430 
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108 
16 
158 

1.891.711 
2.299.605 

229.786 
385.617 

78.563 
330 
1.119 

664.779 
741.630 
186.234 

405.009 
22.195 

54.636 
1.583.831 
2.511.702 

121.664 

4.764.545 

5.056 362 
963.182 

7.270.000 

1.888.610.952 

77.123.400 
33.300.864 

3.294.320 

663.552.730 

241.920.973 

28.416.643 

500.230.080 
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Dien thoai duong dai qu6c t l Phut 
Mdy dien thoai c6 djnh thu cuoc Cai 
Mdy dien thoai Gphone tra sau thu cuoc Cai 

11, DICH V y Dl DQNG 

440 
630 
637 

146.248 
23.572 
3.391 

130(16): 113- 121 

133 203.056 
1.942.619.871 

399.374.673 

31.601,208,566 
Hoa mang thue bao di dong tra sau 
The dien thoai di dong tra truoc 
Dien thoai di dpng trong nuac 
Dien thoai di dong trong nuoc 
Dien thoai di dong quoc t l 
Dien thoai di dong quic t l 
Nhin tin dien thoai di dong 

Lan 
Cai 

Cuoc 
Phut 
Cu6c 
Phiit 

Ban tin 

601 

602 

605 

606 

757 

1.376 

800.975 

7.178.965 

8.126.410 

29.381 

8.515 

239.111 

17.947.723 

23.488.444.386 

47.908.195 

26.141.132 
i n , DICH v y INTERNET 15,457,644,117 
Hoa mang truyen hinh tuong tac MyTV 

Hoa mang thue bao Internet ADSL (MegaVnn) 
Dau noi, h6a mang thue bao Internet FTTx 
Dau noi, hda mang kenh npi hat cho thue 
D|ch chuyen, chuyln dl i kenh, c ing cho thue 
Truy nhap Internet t i c do cao ADSL-VNN 
(MegaVnn) 
Kenh thong tin noi tinh cho thue 
Dich vu 108/1080 
Dich vu 108/1080 
Truydn hinh tuong tac MyTV 

Lan 
Lan 
Lan 
Lan 
Lan 

Mb 

80614 
80645 
80648 
8071 
8077 

354 
286 

3.290.909 
66.100.000 

9.100.000 
30.000.000 

2.O0O.OO0 

582 61.124.772 10.207.836.853 

Kenh 719 1.386.168.000 
Cuoc 730 4.226 
Phut 731 33.406 20.377 372 

Thue bao 628 4.797 3.732 770.983 
IV, DICH V y KHAC 
Thu khac viln thong 

TONG CONG 

Dong 
1,548,931,926 

1.548.931.926 

54,537,486,260 
{Ngudn Phdng Ke todn - Thong ki - Tdi chinh) 

* Ve gid von vd gid bdn dich vu mang: 

Gia vdn va gia ban mdt sd loai dich vu mang nam 2013 tgi Vien thdng Bac Kgn dugc thdng ke 

theo bang sau: 

Bang 03; Gid von vd gid bdn mot so dich vu mang ca bdn (D VT- ddng) 

Ten dich vu 
Gia von/don Gia bdn/don Chenh 

vj djch vu vi dich vu Ifich 

Dien thoai hen mang c6 dinh den di dpng 

Difin thoai Gphone ngi hat 

Dien thoai Gphone lien tinh 

Difin thoai Gphone qudc tfi 

Difin thoai Gphone den mang di dpng 

Dien thoai di dpng trong nudc ngi mang vinaextra 

Dien thoai di dgng trong nudc ngoai mang vinaextra 

Difin thoai di dpng trong nudc ndi mang vinacard 

Difin thoai di dgng trong nudc ngoai mang vinacard 

Difin thoai di dong qudc t l 

Truy nhdp Internet t6c dd cao ADSL-VNN 

Phut 

Phut 

Phut 

Phut 

Phut 

Phiit 

Phut 

Phiit 

Philt 

Phut 

Mb 

782 

189 

400 

2812 

824 

1228 

1362 

880 

978 

4811 

97 

821 

200 

424 

2944 

895 

1580 

1780 

1180 

1380 

5626 

167 

39 

11 

24 

132 

71 

352 

418 

300 

402 

815 

70 

(Ngudn: Tdp dodn Buu chinh Viin thdng Viil Nam) 
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Doanh thu j 

35000000000 I 

30000000000 

25000000000 

20000000000 

15000000000 

I0000000000 

5000000000 

Dich vu CO dinh 

H Nam 2013 

Dich vu dl dpng D|ch v\i Internet Djch vy khSc Djch v{i 

a Klhoachnam2013 ENam2012 

Bifiu do 06: Biiu do doanh ihu dich v 

* Nhgn xet chung ve cdc logi dich vu ca bdn 
cua VNPT Bdc Kgn ndm 2013: 

Thong tin ve doanh thu va gia vdn dich vy 
mang vien thdng Bac Kan cho thay: 
Djch vy dien thoai co dinh cd tdng thdi lugng 
cudc ggi va phan Igi nhuan thu dupc sau moi 
pbiit goi nhd hon nhieu so vdi djch vy dt ddng. 
Theo bao cao doanh thu djch vy mgng nam 
2013, doanh thu dich vu cd djnh chi dat 
5.929 701.651 (ddng) thip nhil trong ba loai 
hinh kinh doanh dich vu mgng chii yeu tgi vien 
thdng Bac Kan. 

Djch vy di ddng cd thdi luong cugc ggi va 
phan lgi nhuan thu dupc tir mdi phiit ggi cao 
hon nhieu so vdi dich vu cd dinh. Theo sd 
lieu bao cao doanh thu djch vy mgng nam 
2013. doanh thu djch vy dien thogi di dpng 
dat 31,601.208.566 ddng gip 5,33 lin doanh 
thu dich vy dien thoai cd dinh va chiem den 
47,94%. tdng doanh thu dich vy mang. 
Ddi vdi dich vy Internet mac dii ngudn lgi tir 
mdi ME (MB- Megabyte Id mdt dan vi de chi 
dung luang mdy tinh) cung cap chi dat 
70d/ME nhung do sd lugng mb su dyng ldn 
trong mdi nam nen dem lai doanh thu kha ldn 
cho VNPT. Theo sd lieu bao cao doanh thu 
djch vu mang nam 2013, sd MB cung cap dgt 
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mgng VNPT Bdc Kgn ndm 2012-2013 
(Ngudn: Phong Ke todn - Thong ke - Tdi chinh) 

61.124.772 MB va dem lai cho VNPT nguIn 
thu len tdi 15.457.644.117 (chilm 28,34% 
trong doanh thu dich vu mgng nam 2013 tgi 
vien thdng Bac Kgn). 
Bieu do tren cho thdy 

- Dich vy cd dinh: Doanh tbu tii' djch vu nay 
cd sy syt giant' Giam 1.284.925.008 dong 
tuong irng vdi giam 17,81% so vdi nam 2012. 
Ci dich vu cd djnh, khdng hoan thanh ke 
hogch dl ra, chi dat 85,41% kl hoach. 

- Dich vu di ddng: Doanh thu djch vu di ddng 
chi dat 94,65%) so vdi ke hoach de ra song 
cung cd sy tang trudng so vdi nam 2012 vdi 
ty le tang la 7,4% (tuang irng sd tuyet ddi 
tang 2.177.364.464 dong). Nguyen nhan ciia 
viec tang doanh thu dich vy di ddng chu yeu 
do: Sd thue bao tra sau thyc tang 1.673 thue 
bao, thue bao tra trudc phat trien mdi nam 
2013 la: 40.333 thue bao. 

- Djch vu Internet: Trong 3 loai hinh djch vy 
cung cap chinh d viln thdng Bic Kan, chi co 
dich vy Internet hoan thanh vugt mirc kl 
hogch de ra la 6,6%, tang 11,7% so vdi nam 
2012. Su tang doanh thu dich vy mang chii 
yeu do tang doanh thu truy cap internet chat 
lugng cao. Nam 2013, don vi da thay ddi 
chinh sach doi vdi khach bang khoi hanh 
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chinh sy nghiep va dai ly Internet nen thu hiit 
dugc hau het cac ddi tugng khach hang nay 
tac ddng tang doanh thu cho dich vy. 

GlAl PHAP T A N G CLTCJNG KHA N A N G 

TIEU THU DICH VU MANG VIEN 
THONG E A C KAN 

Mot so giai phap tang cudng kha nang tieu 

thu dich vu mang 

* Ve ciii phi: 

Tren ca sd cac thdng tin ke toan cung cip, cac 
nha quan ly VNPT cin xem xet vl viec cit 
giam chi phi khdng cin thiet, giup tilt kiem 
chi phi. Kiem soat chi phi chat che, thyc hien 
cac giai phap tilt kiem triet de nhu: 
- Tan dyng cac vgt tu thu hdi: cap, hop cap, 
day thue bao, cac vat tu vat lieu khac, don 
ghep tdi uu thiet bi vien thdng. 

- Uu tien chgy may phat dien khi mat dien tgi 
cac trgm ETS (tram thu phat sdng di ddng) c6 
luu lugng cao. 

- Sir dung dien tiet kiem va hieu qua de dam 
bao an toan cho con ngudi va thiet bi. 

- Tiet kiem chi phi van phdng pham, cdng cy 
dungcu ... 

Sap xep, dieu chinh Igi ddi ngu lao dgng 
trong VNPT. 

Viec tiet kiem dugc chi phi cd tac ddng rat 
ldn tdi viec tieu thy san pham, giup VNPT 
nang cao kha nang canh tranh va thi phan tren 
dja ban tinh Bac Kan. 
* Ve chdt luang dich vu: 

- De dam bao chat lupng djch vu mang 
(dudng truyen dn djnh), VNPT can thudng 
xuyen thyc hien cdng tac kiem tra mgng ludi, 
thiet hi tdng dai, cot Anten, day tiep dat, thiet 
bj nguon dien,.. Dac biet trudc mua mua bao, 
VNPT nen to chirc kilm tra viec trien khai 
phuong an td chuc thdng tin tai cac don vj-
kiem tra nguyen vat Heu xang, dau dy phdng; 
kiem tra he thong Codan; cac may dien thogi 
chii chot, may khi tugng thuy van, may phuc 
vu cho viec bao ve hd dap...tren co ^is dd phat 
hien nhung sai hdng khdng dam bao chi tieu ky 
thuat, kjp thdi khac phyc sifa chifa va thay the. 

VNPT nen xay dung cac chuong trinh 
khuyen mai, cd the thyc hien tich hgp dien 
thoai cd dinh vdi dich vu truy cap Internet tdc 
do cao ADSL, djch vy truyen hinb MyTV 
nang cao sd lugng thue bao cd dmh tren dia 
ban tinh. Vdi uu the la gta cue re khi lien lac, 
VNPT cd the khai thae mgt each bieu qua nham 
nang cao ngudn thu tir loai hinh djch vu nay. 
* 1̂1? tap trung khai thdc, chiem linh mot sd 
dia bdn vd ddi tuang khdch hdng tiem ndng: 
Vien thdng Bac Kan chiem thj phan Idn trong 
djch vu Internet tren dja ban tinh Bac Kgn va 
djch vy nay dem lgi ngudn lgi nhuan cao cho 
doanh nghiep. Dl duy tri va dac biet hon la 
chiem ITnh thi phan cao ban trong logi hinh 
dich vu nay, ben canh viec giam thieu chi phi, 
VNPT can xay dyng gdi mgng phu hop, dac 
biet quan tam den khach hang: 
-I- Khdi ea quan hdnh chinh su nghiep, ca 
quan qudn ly nhd nudc, cdc ca quan Dang: 
Day la nhung ca quan hudng ngan sach Nha 
nudc, da gan bd vdi Vien thdng Bac Kan tu-
nhieu nam nay, Vdi hon 40 ca quan dau mdi 
cap tinh va hon 20 don vj d mdi huyen, day la 
nhQng khach hang ludn mang lgi ngudn 
doanh thu dn djnh cho doanh nghiep, Vien 
thdng Bac Kan nen tan dung Igi the uy tfn ve 
thuong hieu, mdi quan he san cd de giu vung thi 
phan ddi vdi nhifng ddi tupng khach hang nay. 
+ Cdc khu cdng nghiep, nhd mdy, xi nghiep. 
trung ldm ihicong mgi: Hien nay, tinh dang 
tien hanh dau tu xay dyng mgt sd khu cdng 
nghiep nhu: Khu edng nghiep Thanh Einh, 
khu cdng nghiep Xuat Hda, Nha may Xi 
mang Bac Kan, Trung tam Thuong mai Thi 
xa, cac nha may chl bien khoang san, che 
bien Iam san d cac huyen... Viec dua he 
thdng mgng thdng tin vao dugc cac dan vi 
nay se dem Iai ngudn tbu Idn trong tuong lai. 
Vien thdng Bac Kgn can tap trung khai tbac, 
tiep can ngay tir khi cac du an khdi cdng, 
nham trd thanh ddi tac cung cap djch vu mgng 
va giai phap thdng tin lien Igc cho cac dan vi 
nay trudc cac nha khai thae khac. 

119 



Nguyin Thj Lan Anh vd Dtg Tap chi KHOA HOC & CONG NGHE 130(16): 113- 121 

* Ve cham sdc khdch hdng: 

Ben egnh giam chi phi, hg gia thanh san 
pham, de day manh cdng tac lieu thu thi djch 
vu cham sdc khach hang rat quan frpng. Neu 
san pham, dich vu dugc ban rdng rai tren thj 
trudng vdi cung mdt miic gia, cung mot chat 
lugng dich vy, yeu td con ngu'di trd nen rSt 
quan trgng. Kbi dd, khach hang se ehgn san 
pham, dich vu cita doanh nghiep co cdng tac 
cham sdc khach hang tdt ban. De lam tdt 
cdng tac cham sdc khach hang, Vien thdng 
Bac Kgn can 

- Thay ddi tu duy va nhan thifc cho toan the 
can bd, cdng nhan vien trong VNPT, coi 
khach hang la thupng de, la ngu'di mang lgi 
doanh thu cho doanh nghiep va thu nhap cho 
can bd, cdng nhan vien. 

- Thiet ke, ban hanh va dua vao ap dung bd 
tieu chuan chat lugng phuc vy cho nhan vien. 

- Xay dyng mdi trudng van hda trong doanh 
nghiep. 

- Phat ddng cac cudc van ddng, phong trao 
hudng vl khach hang, cham sdc kliach hang 
nhu: Ny cudi VNPT; Nhan vien ban hang xuit 
sac; Nhan vien cham sdc khach hang gidi. 

* Ve thiet ki he thong kenh phdn phoi: 

Thilt lap tai mdi trung tam huyen, thi xa 
mpt cii'a hang giao dich thdng nhit theo he 
thdng nhgn dien thuong hieu cua Tap doan. 

- Hgp tac vdi Buu dien tinh tan dyng mang 
ludi cac Euu cue, cac diem Euu dien-Van hoa 
xa trong toan tinh de md rgng triln khai djch 
vu cOa VNPT. 

- Phat trien he thdng cac dai ly rgng khip, 
thdng nhit ve biln hieu theo he thdng nhan 
dien thuong bieu. 

- Su' dung can bo, cdng nhan vien tham gia 
true tilp ban hang, phat trien thue bao. Mdi 
gia dinh can bp, cong nhan vien la mpt dilm 
ban hang. Ky hgp ddng vdi cac cgng tac vien 
ban hang, 

- Td chifc cac quay ban hang luu dpng tai cac 
phien chg. 

KET LUAN 

Cung vdi xu hudng hdi nhap vdi nen kinh te 
khu vyc va the gidi. Tap doan Vien'«thdng 
Viet Nam ndi chung cung nhu Vien thdng 
Eae Kan ndi rieng dang dii'ng trudc nhiing ca 
hdi va thach thiic Idn lao. Vien thdng Bdc 
Kgn gap khdng it khd khan trong viec tilt 
kiem chi phi va dua gia mii'c gia hgp ly de co 
the tang cudng kha nang tieu thy dich vu 
mang vien thdng. Nham nang cao vj the cita 
VNPT va chilm Imh Igi thj phan da mat doi 
hdi Vien thdng Eae Kan can xay dung chiln 
luge phat trien hgp ly, trong dd dya tren cac 
thdng tin ke toan tai chinh giiip quan ly chat 
che hon ve cac khoan doanh thu, chi phf, theo 
ddi sat xao hon trong viec xay dung ke hoach 
va danh gia tinh binh thyc hien ke hoach san 
xuat kinh doanh. 

Qua nghien cifu, tim hieu thyc te vl doanh 
thu, chi phf, phan tich ket qua tieu thy djch vy 
mgng tai Vien thdng Bac Kgn va mdt sd dli 
thu canh tranh, tir do de xuit mdt sd giai phap 
CO ban vl tang cudng kha nang tieu thy djch 
vy mang nham giup VNPT thuc hien tot kl 
hoach san xuat kinh doanh, giQ- vtfng thi 
phan dl dat dupc myc tieu la trd thanh dan 
vi dan dau thi trudng trong khu vyc, mang 
lgi lgi nhuan cao nhit, phat triln manh me 
va ben vung. 
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SUMMARY 
SOLUTIONS TO PROMOTE MERCHANTABILITY 
OF BAC KAN TELECOMMUNICATION SERVICES 
THROUGH THE INFORMATION ANALYSIS OF REVENUES, EXPENSES 

Nguyen Thi Lan''Anh', Hoang Xuan Quynh, Nguyen Thi Thu Huyen 
College of Economics and Business Administration - TNU 

In order to exist, to develop, and to grow in the current market, it's highly important for the 
Viemam Posts and Telecommunications Group as well as the Bac Kan Telecommunications to 
intensify the consumption of telecommunication services. This task is under the influences of 
many factors. These are technology, the culture -society environment, politic, laws, and the 
economy... However, the most important factor that has direct effects on the Bac Kan 
Telecomunication is the sales and other fees that they gained. In this paper, the authors will 
infroduce some available solutions to increase the ability consume telecommunication services at 
Bac Kan Telecommunications by analyzing the organization's data about sales and other fees. 
Key words: Consumption. Bac Kan Telecommunications, Sales information. Fees 

Ngdy nhdn bdi-02/6/2014; Ngdy phdn bifn: 16/6/2014; Ngdy duyet ddng: 25/12/2014 
Phdn biin khoa hoc: TS. Trdn Dinh Tudn ~ Trudng Dgi hoc Kinh li & Qudn iri kinh doanh - DHTN 

' Tel. 0974 198666. Email: lananhketoantn@gmail.com 

mailto:lananhketoantn@gmail.com

