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TOM TAT 
Lanh dao la yeu td gdp phan quan trgng vd c6 tinh quyet dmh tdi thanh cong ciia td chuc. Trfin the 
gidi hifin dang ton tai nhieu ly thuyet thfi hifin su phdt triln vl nhan thtic ciing nhu yfiu cau tu thyc 
tien qudn ly. Bdi viet nay nham lam ro ndi dung cQng nhu sy phat triln cdc ly thuyfit vfi lanh dao 
dang dugc su dung trfin thfi gidi vd nghien cuu quan dilm dang dugc van dyng d Viet Nam, chi ra 
moi quan he giCfa chiing de buoc dau cd dinh huong hodn thifin co sd ly luan can ban ve cdc yfiu td 
cau thdnh nang lyc lanh dgo dfi vgn dung frong danh gid va phdt trifin nang lyc lanh dao. 
Tli-khoa: Hoc thuyet vi lanh dgo trin (he gidi. quan diim vdn dung a Viet Nam, cdc yeu td cdu 
thdnh ndng luc lanh dgo 

Mac dii thugt ngii ve lanh dao da dugc sti 
dyng tir rat lau nhung khai niem hay ban chat 
cua lanh dao thi cho den the ky XX mdt dupc 
nhieu nha khoa hgc tuan ban. Tuy nhien, mdi 
nha khoa hgc lai cd mgt each tiep can khac 
nhau. Cac khai niem lanh dao cd the dugc 
tiep can theo gdc dd td chat, cd the dupc tiep 
can theo gdc dd hanh vi, theo gdc dp gay anh 
hudng hay mifc dp tuong tac. 
Mot so khai niem khac nhau ve lanh dao 
Hamphill & Coons (1957) nhan dinh "lanh 
dgo la hanh vi cua mot ca nhan nao do nham 
chi dao cac hoat ddng ciia mdt nhdm de thyc 
hien muc tieu chung". 

Theo D.Katz & Katn (1978) cho ring "lanh 
dgo la sy tac ddng nhim gay anh hudng ddi 
vdi cip dudi thdng qua cac chi thi, chi dao 
cua td chii'c". 

Lanh dao la su tac dpng gay anh budng len 
cac hogt dgng cita td chii'c nhim hudng tdi 
cac muc tieu chung (Rauch & Behling, 1984) 
Lanh dgo la kha ndng gay anh hudng, ddng 
vien khuyin khich ciia mot ngudi nao dd de 
lam cho cip dudi ddng gdp cdng sii'c cua 
minh cho su thanh cdng ciia td chirc (Hause et 
al, 1999). 

Benis (2002) dua ra, lanh dao la qua trinh gay 
anh hudng mang tinh xa hgi nhim tim kiem sy 
tham gia tu nguyen ciia cap dudi de thyc hien 
mdt each tot nhit cac myc tieu cua td chiic. 
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Mgt so hoc thuyet ve lanh dao tren the gioi 

Tren the gidi hien dang tdn tai 5 nhdm hgc 
thuyet chinh ve lanh dao bao gdm: hgc thuyet 
ve lanh dgo dya tren ca sd td chat (the frail-
based leadership theory); hpc thuyet ve lanh 
dgo dua tren co sd hanh vi (the behavior-
based leadership theory); Thif ba hpc thuyet 
vl lanh dao dya tren co sd quyln lyc va anh 
hudng (the power-influence leadership 
theory); thif 4 la hpc thuyet lanh dao theo tinh 
hudng (the situational leadership theory); va 
thli 5 la hpc thuylt tanh dao dua tren ca sd 
tuong tac va giao djch (the interactive and 
transational leadership theory). 
Thu nhat la hpc thuylt vl lanh dao dya tren 
CO' sd td chat (the trail-based leadership 
theory). Day la hoc thuyet cd ljch sii' ra ddi 
sdm nhit. Theo hpc thuylt nay lanh dao phai 
la nhtfng ngudi cd td chat dac biet ndi trdi, va 
chinh nhung td chat dac biet do giiip hg trd 
nen xuat chiing va trd thanh nhifng ngudi 
dung dau cua mdt td chirc, tap the (Yukl & 
Van Fleet, 1992; Bass, 1990, Hosk & 
Morleyl988 ). Cac td chat ma cac nha nghien 
ciiu theo hoc thuyet nay chi ra la: sy manh 
me, quyet doan, muu lupc, cd tam nhin, ky 
nang, kinh nghiem.... Day ciing la thdi ky ma 
phong each lanh dao menh lenh va quyen uy 
dugc thinh hanh vi ngudi lanh dao duoc coi la 
ban ban ngudi khac ve td chat, nang lyc va vi 
the ma nhQ'ng ngudi cap dudi chi can lam 
theo menh lenh cu the cua cap tren. 

129 



Nguyen Thj Uyen Tap chi KHOA HOC & CONG NGHE 130(16): 129- 132 

Thli' hai, hpc thuylt ve lanh dgo dya tren co 
sd hanh vi (the behavior-based leadership 
theory). Hoc thuylt nay ra ddi tir nhu'ng nam 
1950 sau khi cac nha nghien cuu nhan ra 
nhQ-ng han che ciia thuyet lanh dgo dya tren 
CO sd to chat. Trong bdi canh xa hgi ngay 
cang ty do va binh dang, ca che tap quyln va 
menh lenh khdng cdn phii hgp nua, va cac 
hgc thuylt thdi ky nay da chi ra rang thanh 
cdng cua lanh dao khdng chi phu thugc vao 
cac td chat vugt trgi do tgo hda ban tang cho 
nha lanh dao ma ket qua lanh dao cdn phu 
thudc vao cac yeu td thugc yeu td con ngudi 
nhu kha nang ddng vien, khuyen khich, gay 
anh hudng, khai tbac yeu td tam ly, tinh 
than.... Hpc thuyet lanh dgo tren co sd hanh 
vi cho ring, kha nang hanh dong, irng xii' 
(behavior) cua minh lam cho ngudi khac lam 
theo dugc y dinh ciia minh thi ngudi dd mdi 
thyc su la tanh dgo Trudng phai chit trgng 
vao hanh ddng va hanh vi, c6 the quan sat va 
do ludng dugc, cua ngudi lanh dao thay vi 
chu trong vao nhifng dac tinh vo hinh 
(Merlon, 1957; Blake & Mouton,1961; 
Pfeffer & Salancik, 1975). 
Thir ba hgc thuyet ve lanh dgo dya tren co sd 
quyen lye va anh hudng (the power-influence 
leadership theory). Hpc thuyet nay nhan manh 
vao kha nang lanh dao phu thupc vao quyen 
lyc va siic anh hudng cua ngudi lanh dao. Stic 
anh hudng la qua trinh tac dpng nham thu 
phuc cap dudi tren ca sd sif dung mdt each 
hpp ly, ddng bd cac bien phap kich thich. Vi 
vay, gay anh hudng khong chi giup cac nha 
l§nh dgo tgo dupc su gin ket, tap hgp lyc 
tupng xung quanh ma cdn giiip cac nha lanh 
dgo ty hoan thien high anh ctia chfnh ban than 
minh. Tuy nhien, theo hpc thuyet nay, de gay 
dupc anh hudng mgnh me xudng xap dudi, 
lanh dgo van cin quyen lire, dd chinh la 
quyen uy cua lanh dgo ddi vdi cap dudi cua 
minh, bay la kha nang tac ddng cita lanh dao 
ddi vdi nhung ngudi cdn lai. Nhu vay quyln 
luc va gay anh hudng cd mdi quan he khang 
khit vdi nhau. Cac hpc gia theo hpc thuylt 
nay chi ra, cac nha lanh dao sii dyng quyln 
lyc de gay anh hudng va ngugc lai, hg ciing 
dimg cac bien phap gay anh hudng dl nang 
tim quyen lyc ciia minh (Bradford & Cohen, 
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1984; Mintzberg, 1983; Pfeffer, 1992, 
French & Raven 1959) 
Theo Gary Yukl, Prentice Hall ( 2002), Cac 
ylu td cau thanh quyln lyc bao gdm: 

Thu 4 la hgc thuyet lanh dgo theo tinh hudng 
(the situational leadership theory) Trudng 
phai CLia nhung ly thuyet lanh dao xet theo 
tinh hudng cho rang mpt hoan canh dac trung 
can den mdt each lanh dao dac trung vdi mot 
con ngu'di dac trung (Evans, 1970; House, 
1971; House & Mitchell, 1974; Vroom & 
Yetton, 1973; Hersey & Blanchard, 1999) 
Thif 5 la hpc thuyet lanh dao dya tren co sd 
tuang tac va giao dich. Trudng phai ciia 
nhung ly thuyet lanh dao xet theo tuong tac 
nhan mgnh su tuong tac giiia ca tfnh ciia 
ngudi lanh dgo va nhung yeu td hoan canh 
(Fiedler, 1964 & 1967; Fiedler & Garcia, 
1987; Hickson & Hinigs & Lee & Schneck & 
Pennings, 1971) Hoc thuyet lanh dao theo 
giao dich (transactional leadership theories) 
nhin vao sy giao djch giu'a ngudt tanh dgo va 
nhu'ng ngudi di theo (Thibaut & Kelley, 
1959; Dansereau & Graen & Haga, 1975; 
Graen & Cashman, 1975; 
Quan diem van dung ve lanh dao tf Viet nam 
Gan day, trong nhieu dien dan, hdi thao ve 
lanh dgo, quan diem ve tam - tam - tai dugc 
nhae den nhieu va thu hiit sy quan tam ciia 
nhieu hpc gia va cac nha lanh dao. Vay, tam, 
tam, tai la gi va nd tuong quan nhu the nao 
vdi cac hgc thuyet ma cac nha nghien ciiu 
tren the gidi dua ra. 
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Thir nhat, chu TAM: Ddi vdi nha lanh dao 
trong doanh nghiep, Tam cd nghTa la tam 
long, sy nhiet tinh, tam huyet vdi nghe 
nghiep, su yeu thuong, bao dung, dp lugng 
vdi ddng nghiep va cap dudi. Tam cdn cd 
nghTa la sy tan tuy vdi cdng viec, vdi ket qua 
boat ddng cua td chifc. Mdt ngudi cd Tam 
cung la mpt ngu'di cd nhan diic. Trong mgi 
ting xu giu'a ngudi vdi ngu'di, giu'a ngudi va 
muon vgt xung quanh chiing ta, cai Tam ludn 
dugc lay lam trpng. Ngudi lanh dgo la ngudi 
diing dau mpt td chiic, la ngudi gan ket nhung 
ca nhan xung quanh minh, va chu T A M chinh 
la nen tang cho cac giao tiep hieu qua, hieu 
minh hilu ngudi va la nin tang cho viec gay 
anh hudng. 

Thu hai, chQ' T A M : Tim la tim nhin xa trdng 
rgng, biet dy bao nhay ben, bill de ra muc 
tieu lau dai, cd nhiing y tudng tao bao va dam 
mgo hiem cd tinh toan Nha quan ly co tam 
nhin chien luge se khdng "an xdi d thi, bdc 
ngin cin dai". Lanh dao cd dit Tam, dti sire 
mdi lanh dao dugc, mdi de ra ke hoach sat 
dimg, mdi kiem tra dugc thudc cap va day 
chinh la yeu td ham chua cac td chat ndi trdi 
va hieu qua hanh vi. Tim Idn cQng khien cho 
nhung ngudi xung quanh ne phuc va tao ra 
quyln luc cung nhu sue anh hudng ciia ngudi 
lanh dao. 

Thli ba, chu T A I : Doi vdi nha lanh dao trong 
doanh nghiep, tai cd thi hieu la ngudi cd kien 
thifc, la ngu'di gidi trong viec dung ngudi, la 
ngudi cd nang lyc quan ly, la ngudi cd dc 
sang tao, la ngu'di dua ra dupc nhu'ng quyet 
djnh dting din. Day chinh la cac cau thanh 
ctia td chit ndi trdi, cua kha nang tgo ra quyen 
tuc nhd cac tuong tac va giao djch hieu qua 
va kha nang gay anh hudng. 
Nhu vay, mac dii cd nhieu quan diem, nhieu 
each tilp can khac nhau nhu tren ve lanh dao, 
song tyu trung lai, lanh dao la qua trinh gay 
anh hudng xa hdi nham tim kiem sy tham gia 
ty nguyen cua cap dudi. Cac yeu td cau thanh 
ciia lanh dao theo cac hpc thuyet nay xoay 
quanh cac ylu td tir td chat, nang luc ban 
than, tim nhin chiln luge, kha nang ddrig 
vien khuyen khich, tuong tac hieu qua, hieu 

minh, hilu ngudi va cd kha nang gay anh 
hudng ldi ngudi khac. 

Vdi cac khia egnh dd, cd the ndi, quan diem 
Tam -Tam - Tai dang dugc cac hpc gia, cac 
nha quan ly d Viet Nam van dung nhieu trong 
viec danh gia va phat triln lanh dgo hien nay 
thi hien tfnh toan dien nhd viec tich hgp kha 
diy du cac ly thuyet ve lanh dgo tren the gidi. 
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SUMMARY 
A NUMBER OF LEADERSHIP THEORIES IN THE WORLD 
AND PRACTICAL PERCEPTION IN VIETNAM 

Nguyen Thi Uyen 
Vietnam University of Commerce 

Leadership is a key factor and plays important role in the success of an organization. There are 
serveral theories in the world that reflect the cognitive development and managerial requirements 
in practices. This study targets to explore the content as well as the development of the current 
theories of leadership in the word and identify the practical perception in Vietnam, investigate the 
ralattonship between them in order to complete primary framwork of leadership components that 
could be applied in evaluating and developing the leadership competency 
Key words: Leadership theories in the world, practical perception in Vietnam, components of 
leadership competency 
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