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PHAT TRIEN SAN PHAM DICH VU NGAN HANG 
TAI CHI NHANH NGAN HANG DAU TU VA PHAT TRIEN (BIDV) HA GIANG 

Nguyen Thj Hdng Yen , Tran Pham Van Cuo'ng 
Trudng DH Kinh ti & QTKD ' DH Thdi .\guyen 

TOM TAT 
Hdi nhap kinh te qudc te, van de md cira cua nganh ngan hang va thuc te nhu cau dich vu ngay 
cang phat trien da dang ddi hdi cac NHTM Viet Nam ndi chung, BIDV Ha Giang ndi rieng khdng 
chi hoan thien cac dich vu hien cd ma cdn timg budc tiep tuc phat trien cac dich vu ngan hang mdi. 
Dua vao nhirng tim hieu va danh gia thuc trang cung irng san pham dich vu ciia BIDV Ha giang 
nham de xuat mdt sd giai phap kha thi vira mang tinh hoan thien cac djch vij ngan hang hien cd 
ddng thdi phat trien them mdt sd dich vu dap irng yeu cau ngay cang cao cua khach hang, duy tri 
thi phan va nang cao kha nang canh tranh cua Chi nhanh trong giai doan nen kinh te ciia Viet Nam 
sau khi gia nhap cac td chirc APEC, WTO,... 
Tir khoa: ngdn hdng thitong mgl, san phdm djch vu ngdn hdng thuong mgi. phdi trien san phdm. 
glal phdp phdt Irlen san phdm, BIDV Hd Giang 

DAT VAN DE 

Trong xu hii-6ng hoi nhap kinh te quoc te dang 
dien ra manh me, su canh tranh trong ITnh vuc 
kinh doanh tien te ngay cang quyet liet. doi h6i 
cac NHTM phai kh6ng ngung phat trien va d6i 
moi theo huang hoan thien cac san pham djch 
vu sail CO, tiep can va dng dung cac san pham 
djch vu moi. BIDV Ha Giang la ngan hang nam 
tren dja ban mien ndi, vai pham vi boat d6ng 
rong do d6 cac san pham djch vu con chua phat 
trien, don dieu tinh tien ich chua cao. chua thuc 
sir I6i cuon va hap dan khach hang. Boi vay, 
phat trien san pham djch vu Ngan hang la mot 
tat yeu khach quan. Van de dat ra la phat trien 
va nang cao chat lugng djch vii nhu the nao de 
kh6ng dong nhat n6 vai viec dan trai ngu6n lire. 

San pham djch vu ngan hang tai Chi nhanh la 
toan bg san pham lien quan den boat dgng tien 
te, tin dung, thanh toan. ngoai h6i,... cua he 
thong ngan hang d6i vai doanh nghiep va c6ng 
chdng. Quan niem theo nghTa r6ng nay dugc 
sir dung de xem xet luih vuc djch vu ngan 
hang trong ca cau kinh te cua nen kinh te qii6c 
dan cua mot qii6c gia. Quan niem na\ phu hpp 
voi each phan nganh djch vu ngan hang trong 
djch vu tai chinh cda WTO va hiep djnh 
thuong Viet Nam - Hoa Ky cQng nhu hiep 
djnh song phuong khac cda Viet Nam. 

Emai; Ngocanlraldiyahoo.com 

SAN P H A M NGAN HANG LA GI? 

San pham ngan hang la mpt khai niem kha 
phirc tap boi tinh t6ng hgp, da dang va nhay 
cam cda boat dgng kinh doanh ngan hang. 

San pham ngan hang dugc the hien duoi dang 
djch VII. Theo Philip Kotler (Marketing 
Managememt): djch vu dugc djnh nghTa la 
mgi hanh dgng va ket qua ma mot ben co the 
cung cap cho ben kia, chu yeu la v6 hinh va 
khong dan den quyen so hQu. Ket qua cua 
djch vu CO the hay kh6ng gan lien voi mpt san 
pham vat chat.'"' 

San pham djch vu cda ngan hang la mpt tap hpp 
cac dac diem, tinb niing, c6ng dung do ngan 
hang tao ra va cung cap cho khach hang de thoa 
man nhting nhu cau, mong muon nhat djnh nao 
do cua khach hang tren thj tru6ng tai chinh. 

M6i san pham djch vu ngan hang dugc cau 
thanh bai 3 cap d6: Phan san pham cot loi, phan 
san pham huu hinh va phan san pham b6 sung. 
Cac san pham djch vu cda ngan hang thuong 
mai: nhan tien gui, cho vay (chiet khau, cho 
vay thuong mai, cho vay tieu dung, cho vay 
tai trg du an. djch vu cho thuc tai chinh); 
djch vu thanh toan (sec, thu tin dung, UNC, 
UNT, the thanh toan); djch \u ban lanh. djch 
vu uy thac, djch v^ 'u van, djch vu bao hiem. 
djch vu moi gioi dau tu chdng khoan. djch 
vu dai ly. quan ly ngan quy, bao quan vat co 
gia, trao d6i ngoai tc. 
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PHAT TRIEN SAN P H A M DICH VU 
NGAN HANG THUONG MAI 

Phat trien djch vu dupe phan tich tren hai khia 
canh: phat trien ve chieu rpng va phat trien ve 
chieu sau. Phat trien c6 nghTa la phai luon dua 
ra dupe dich vu moi. dap img dupe nhQng 
yeu can cua khach hang. Phat trien san pham 
djch vu ngan hang lurang toi ma rpng kha 
nang "cung" djch vu ngan bang. d6ng thai 
g6p phan kich "cau'" ve djch vu ngan hang 
cda nen kinh te.'' ' 

THUC TRANG VIEC CUNG UNG SAN 
P H A M DICH VU N G A N H A N G CHI 
NHANH NGAN HANG DAU TU VA PHAT 
TRIEN H A GIANG 

Nam 1991 kbi tinh Ha Tuyen dugc tach thanh 
hai tinh Ha Giang va Tuyen Quang. Ngan 
hang Dau tu & Phat trien Ha Giang dugc 
thanh lap theo quylt djnh so 135/QD/NHNN 
ngay 30/08/1991 cua Th6ng d6c Ngan bang 
Nha nuac VietNam. 

So- dd 1. Co- cau td chuc cua Ngan hang dau 
tu & Phat trien Ha Giang 
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Bang 1. Mang ludi giao djch tai Chi n 
qua 5 nam 2005 - 2009 
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Chi nhanh co bai ph6ng Giao djch tai hai 
huyen vdng thap la ph6ng Giao djch Bac 
Quang tai trung tam huyen Bac Quang va 
ph6ng Giao dich Vj Xuyen tai trung tam 
huyen Vi Xuyen va 2 QTK 6 trung tam Thi 
xa. De nang cao bieu qua boat dgng cua 
mang Itrai hien co, nam 2008 Chi nhanh da 
nang cap Ban tiet kiem s6 01 tai trung tam 
thj xa len thanh Diem giao djch. Trong nam 
2009, ma mai 01 Ph6ng giao djch thupc Chi 
nhanh tren dja ban Thj xa Ha Giang - tinh 
Ha Giang.'" 

Thj phan boat dong cda Ngan hang Dau tu va 
Phat trien Ha Giang chiem ty trpng thap. thj 
phan buy dong v6n nam 2009 la 29% (bieu do 
01) va thj phan tin dung la 9% (bieu d6 02), 
thj phan tin dung thap nguyen nhan mot phan 
do Chi nhanh chuyen ngoai bang cac khoan 
ng ton dgng XDCB tu cac nam truac.''" 

Bleu dd 1. Thj phan Bleu dd 2. Thj phan 
HDV cua BIDV tin dung cua BIDV 

Ha giang Ha giang 

Trong nhQng nam qua kinh doanh cda Chi 
nhanh bat dau c6 su phat trien. lpi nbuan nam 
sau cao hon nam truac. Co- cau mpt s6 khoan 
muc thu chi cua Cbi nhanh cac nam gan day 
nhu sau: 

Bieu dd 3. Ket qua kinh doanh cua Chi nhanh 
qua 5 nam 2005 - 2009 
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(Ngudn; Bdo cdo thudng nien BIDB Hd Giang) 
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Nhom san pham huy dong von 

Hien na> Chi nhanh da va dang thuc hien 
nhieu bien phap hilu hieu trong c6ng tac huy 
dgng von nhu: 

Cdc sdn phdm phdt hdnh thuirng xuyen: 
Tien gui thanh toan VND. tien gdi thanh toan 
bang ngoai te, tien gui tiet kiem kh6ng ky 
ban. tiet kiem "6 trdng vang", tien gdi tiet 
kiem c6 ky ban. tiet kiem rut truac ban huang 
lai bac thang theo thai gian thuc gui. tiet kiem 
bac thang, tiet kiem rut dan, tai khoan thanh 
toan lai suat phan tang (d6i voi khach bang la 
t6 chdc). 

Cac sdn pham phdt hdnh theo dgi: Tiet kiem 
du thuang, trai phieu (th6ng thuang). trai 
phieu tang v6n. chung chi tien gui ngan ban. 
ky phieu. chirng chi tien gdi dai ban. 

Trong giai doan 2005 - 2009. Chi nhanh Ngan 
bang dau tu & Phat trien Ha Giang da buy 
dgng dugc v6n Ion dap dng t6t nhu can cho 
vay, t6c do tang truang von huy dgng tang 
nhanh qua cac nam. von buy dgng nam sau 
tang ban nam truac. r6c dp tang truang buy 
dong v6n cda Chi nhanh tren dja ban la 20%. 
Trong do co- cau tien gui dupe phan loai cu 
the nhu sau: 

Bilu do 4. Hoat dong HDV ciia BIDV 
Ha Giang qua 5 nam 2005 - 2009 
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(Ngudn; B/edo thicdng nien BIDB Hd Giang) 
Tir nhirng phdn tich tren cd thi thiiy diic 
diem diiu tu tien gui cua khdcli hdng tgi 
BID V Hd giang nh tr sau: 
Ve loai tien: khach bang van ua chuong tien 
gui VND. 
v l san pham: cac san pham tien gui tiet kiem 
CO k\ ban th6ng thuang van dugc khach hang 
uu tien lira chgn. 

v l ky ban: Ky han 12 thang dugc khach hang 
ua chuong vi day la ky ban co mirc lai suat 
hap dan va phu hgp voi kha nang ke hoach 
hoa d6ng tien cua khach hang. 

San pham tin dung 

Hoat dgng tin dung van la boat dgng chinh. 
d6ng gop phan Ion vao lgi nbuan cua Cbi 
nhanh trong nhung nam vira qua.Cac san pham 
tin dung bien co tai Chi nhanh la: Cho vay ho 
trg nhu cau nha 6. cho vay mua oto, cho va\ 
can bg c6ng nhan vien. thau cbi tai khoan. cho 
vay CBCNV mua c6 phieu phat hanh lan dau 
trong cac DNNNCPH. cho vay co bao dam 
bang cam c6 GTCG. the tiet kiem. 

Chi nhanh da xay dung tieu chuan va ke hoach 
chat lugng cho cac qu>- trinh tin dung ngan 
ban. trung va dai ban tren nguyen tac: tim hieu 
nhu cau de dam bao viec cho vav cua ngan 
bang dap dng dupe yeu cau cda khach hang. 

Bang 2. Tieu chuan chat lugng ciia quy trinh tin 
dung ngan ban tai Chi nhanh 

TIEU CHUAN CHI TIEU 
I. KHACH HANG MONG DOI: 
1. Phuc vu nhanh nhat. Cam ket thuc hien 
thii tuc don gian. rd dung thdi gian xet 
rang, tien Igi. duyet da cdng bd cho 

tiing san pham ke tir 
khi Ngan hang nhan 
dugc day dii hd so 
hgp le va thdng tin 
can thiet tii- khach 
hang theo quy dinh 
den khi Quyet dinh 
cap tin dung dugc 
cap cd tham quyen 
ciia Ngan hang ky 
duyet. 

2. Cd thai do ddn tiep, 
hudng dan va phuc vu 
khach hang chu dao. 
3. Dam bao cung irng 
dung, du lugng tien va 
thdi gian theo hgp ddng 
tin dung da ky. 
4. Lai suat, phi thap 

2. Thai do phuc vij 
van minh lich su. tan 
tinh chu dao. 
3. Giai ngan theo 
dung hgp ddng tin 
dung da ky vdi khach 
hang 
4. Lai suat, phi phii 
hgp vdi thi trudng, 
dam bao hoat dong 
kinh doanh ciia ngan 
hang cd hieu qua. 

II. PHAP LUAT VEU CAU: 
Thuc hien diing va day Tuan thu day dii cac 
dii cac quy dinh ciia quy djnh ciia phap 
phap luat. luat dam bao an toan, 

hieu qua trong boat 
ddng ciia Ngan hang 
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Toe dp tang truang tin dung cda Chi nhanh 
tren dja ban la 15%. Trong d6. co- cau tien vay 
dugc phan loai cu the nlur sau: 

Bleu dd 5. Hoat ddng tin dung cua Chi nhanh 
Ngan hang Dau tu va Phat trien Ha Giang 

qua 5 nam 2005 - 2009 

So tien (ty dong) 
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(Ngudn; Bang cdn ddl ke todn cua Chi nhdnh 
ndm 2005, 2006, 2007, 2008, 2009) 

Dir ng tin dung cua Chi nhanh tren dja ban 
chiem thj phan nho (chd yeu la cho, vay hgp 
v6n) nguyen nhan do anh huang tir cho vay 
xay lap tu cac nam truac ng xau chiem ty 
trgng lan nen Chi nhanh dat trong tinh trang 
kiem soat dac biet cda NHTW vi vay tat ca 
cac khach hang la doanh nghiep va cac khoan 
vay ca nhan tir 50 trieu dong tra len phai 
th6ng qua Hoi d6ng tin dung. Mat khac. do 
mang lirai boat dong cua Cbi nhanh c6n 
mong chua dupe b6 tri rpng khap tai cac 
huyen thj, hien tai Ngan hang N6ng nghiep, 
NHCSXH CO mang luai /ong khap a cac 
huyen thj, d6i tugng khach hang cho vay da 
dang 6 ca cac vung nong th6n, cho vay hg 
ngheo... thu tuc cho vay, kiem soat vay v6n 
cda cac Ngan hang nay dan gian hon so vai 
Ngan hang Dau tu, viec cho vay chd yeu can 
cd vao tai san the chap de quyet djnh cho vay. 
Ngoai ra Ha Giang la mpt tinh ngheo nen cac 
d6i tugng thupc dien dupe vay v6n tai 
NHCSXH Ion, lai suat cho vay thap nen trong 
thai gian vira qua du ng cda NHCSXH tang 
truong rat nhanh; trinh dp dan tri cua dan cu 
tren dja ban c6n ban che nen viec hoan thien 
h6 so vay theo yeu cda Chi nhanh mat nhilu 
thai gian; dpi ngu can bp cua Chi nhanh c6n 
thieu nen chua dap ung kjp thai nhu cau vay 
v6n cua khach hang. Chi nhanh chua khai 
thac bet tiem nang de tang truang tin dung 
dac biet la mang tin dung ban le vai cac 
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khach hang kinh doanh co doanh s6 chuyen 
tiln Ion va su dung nhieu cac djch vu tai 
Ngan hang. 

San pham djch vu bao lanh 
Day la loai hinh djch vu truyen thong nhung 
van rat phat trien vi dem lai thu nhap cao. 
Hau hit djch vu bao lanh dupe cung cap cho 
nhQ'ng khach hang truyen th6ng. uy tin. Chi 
nhanh rat n6 luc trong viec da dang boa ve 
thai ban cung nhu cac loai hinh bao lanh. 
Thuc hien bao lanh theo thai han ngan ban, 
trung - dai ban cho cae doanh nghiep ngoai 
qu6c doanh, hop tac xa va cac thanh phan 
kinh t l khac voi cac loai hinh djch vu bao 
lanh: Bao lanh thuc hien hgp d6ng. bao lanh 
tien ling truac, bao lanh thanh toan, bao lanh 
du thau, bao lanh dam bao chat lugng hop 
d6ng. Gia trj cac khoan bao lanh tai Chi nhanh 
chua cao nhung da co sir tang truang lon. 

Bilu dd 6. Tdng gia trj bao lanh tai Chi nhanh qua 
5 nam 2005 - 2009 
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Bieu do 7. Phi thu tu boat ddng bao lanh tai Chi 
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Cac san pham djch vu khac / . 

Ket qua thu tir boat dgng djch vu khac tai Chi 
nhanh qua 5 nam 2005 - 2009 tang truang kha 
cao qua cac nam: 2005; 2006; 2007; 2008 va 
nam 2009 lan lugt la: 286; 534; 930; 1578 va 
1869 trieu dong. Djch vu thanh toan van la djch 
vu chd dao trong boat dong djch vu tai Chi 
nhanh, cac boat dgng djch vu khac c6 phat sinh 
song chiem ty trpng thap. Cac boat dgng nhu 
kinh doanh ngoai te. chuyen tien kieu h6i, 
Chuyen tien nhanh Westerunion..., co phat sinh 
nhung doanh so boat dgng thap. 

Bleu do 8. Ket qua thu phi djch vu khac tai Chi 
nhanh qua 5 nam 2005 - 2009 
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(Ngudn; Bang cdn ddl ke todn cua Chi nhdnh ndm 
2005 - 2009) 

* Dich vu thanh toan 

Ngu6n thu djch vu cua Chi nhanh chu yeu thu 
tir chuyen tien hang cda cac bg kinh doanh 
bu6n ban. Hoat dgng djch vu thu dugc chu 
yeu tir ngu6n djch vu thanh toan trong nuac. 

- Dich vu thu tien tgi cdc diem khach hdng 
yeu cau 

Chi nhanh thuc hien djch vu nay tb6ng qua 
boat dgng cda t6 thu tien liru dgng bang viec 
san sang den dja diem theo yeu cau cua khach 
hang de nhan tien giri cda khach hang. Djch 
vu nay dugc thuc hien nham tang ngu6n von 
huy dgng cda Chi nhanh. 

- Dich vu thanh loan qudc te vd chi trd kieu 
hdi 

Cung voi sir phat trien cda he thong Ngan 
hang Vict Nam noi chung va sir phat trien cda 
he thong thanh toan qu6c te n6i rieng. tu 
thang 9/2000. Chi nhanh da dua nghiep vu 
thanh toan quoc te vao boat dgng. 

Nam 2007 chuyen tien kieu h6i dugc 65 m6n. 
doanh s6 thanh toan xuat nhap khau dat 1.779 
nghin USD da phan anh sir co gang kh6ng 
nho cda Chi nhanh. Trong nam 2008 thuc 
hien thanh toan bien mau qua Chi nhanh Lao 
Cai, Lang Son. Chi tra kieu b6i vai WU va 
cac djch vu thanh toan qu6c te khac, thu tu 
djch vu chuyen tien qu6c te dat 40 trieu d6ng. 
Nam 2009 Lgi nbuan tu chuyen tien kieu h6i: 
50 trieu d6ng. 

Hinh thirc thanh todn thit lin dung L/C: hinh 
thdc nay dugc Cbi nhanh quan tam trong may 
nam gan day voi ty' trgng s6 mon cung nlur ty 
trgng doanh s6 thanh toan qua ngan hang tang 
qua cac nam. 

-I- Thanh todn qua ngdn hdng 

Pham vi thanh toan kh6ng chi bo hep trong 
mot lugng khach hang it 6i la cac TCTD va 
doanh nghiep ma da ma rong tai mgi tang lop 
dan cu. Do do doanh so thanh otan qua ngan 
hang da tang len dang ke voi ty trgng thanh 
toan bang tien mat giam. ty trgng thanh toan 
kh6ng dung tien mat tang nhanh. Thu tir djch 
vu thanh toan qua cac nam: 2005; 2006; 2007; 
2008 va 2009 lan lugt la 213; 333; 473; 784 
va 1349 trieu dong. NhQng con s6 tren chdng 
t6 Chi nhanh da lam t6t vai tro la trung gian 
thanh toan da tlurc bien thanh toan mpt each 
nhanh chong. thuan tien, an toan theo nhu cau 
cda khach hang. 

Trong nghiep vu thanh toan v6n voi cac Ngan 
bang khac de hoan thanh tiep qua trinh thanh 
toan cho khach bang Cbi nhanh da ap dung 4 
phuong thdc thanh toan la: thanh toan npi bp 
he th6ng Ngan bang dau tu va Phat trien, 
thanh toan bu trir. thanh toan qua tai khoan tai 
NHNN. thanh toan qua tai khoan cda cac 
TCTD. 

Hien nay. Chi nhanh dang su dung 4 hinh 
thirc thanh toan qua Ngan hang do la: Sec, 
UNC chuyen tien, UNT, thu tin dung. 
* Kinh doanh ngoai te 

Ket qua kinh doanh ngoai te tai Cbi nhanh 
qua 5 nam 2005 - 2009 c6 su tang truong. 
Nam 2005 phi thu tu kinh doanh ngoai te dat 
16 trieu d6ng. Nam 2006 la 21 trieu d6ng. 
Nam 2007 (doanh s6 mua ngoai te dat 
539.423 USD. doanh so ban ngoai tc dat 
438.423 USD) dat 26 trieu dong. Nam 2008 la 
40 trieu d6ng va nam 2009 la 57 trieu d6ng. 
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Nam 2007 Doanh s6 mua ngoai te dat 539.423 
USD. doanh so ban ngoai te dat 438.423 USD, 
chu yeu la td thu d6i ngoai te tir khach bang va 
ban lai cho Ngan hang Dau tu va Phat trien 
Viet Nam. Chi nhanh chap hanh nghiem tdc 
viec niem yet ty- gia va gioi ban trang thai 
ngoai hoi. tbirc hien mua ban giao ngay theo 
dung quy djnh ve kinh doanh ngoai te. phi thu 
tir kinh doanh ngoai te dat 21 trieu d6ng. 
chiem ty trpng 3.9%/t6ng thu djch vii. 

* Djch vu ngan quy 

Ngan hang thuc hien cac djch vu nhir: thu/chi 
tien mat luu d6ng tai dja chi cda ca nhan; thu 
doi tien kh6ng dd tieu chuan luu thong (thu 
d6i tien VND kb6ng dd tieu chuan luu th6ng. 
nha thu d6i ngoai te tien mat kh6ng du tieu 
chuan luu thong), djch vii kiem dem tien mat 
cho Chi nhanh. Tuy nhien. ket qua dat dupe 
tu brat dong nay con rat thap. 

* Djch vu the 

Bang 3. Ket qua thuc hien dich vu the tai Chi nhanh 

Nam Nam Nam 
So lu'ong the 

^ , ' ... i -saii i i -sai i i i -saii i 
' " 2007 2008 2009 Phiit hanh luy 

ke 
So the phat 
hanh (the) 
Thu plii dich 
\u the (trieu 
dong) 

2040 3240 2300 7580 

53 101 161 

(Ngudn; Bdo cdo ket qua hoat ddng kinh doanh 
cua Chi nhdnh qua cdc ndm 2007, 2008. 2009) 

Chi nhanh da trien khai djch vu the tu thang 
06/2007, t6ng s6 lirpng the phat hanh luy kl 
tai Chi nhanh den nay dat 7580 the, thu phi 
djch vt̂ i the dat 161 trieu dong. 

Ve so lupng, phan b6: lap dat 3 may. trong 
d6 tai dja ban thj xa Ha Giang la 2 may va 
dja ban huyen Bac Quang (thj tr4n Viet 
Quang) la 1 may. 

BIDV phat hanh 3 loai the ghi No n6i dja: the 
Power (tiep noi thanh c6ng); the E - trans 365+ 
(cho quy khach 365 ngay trong nam va ban thi 
nua) \'a the Van dam (mpt buoc van dam). 
* Djch vu Intcrnetbanking 

Tu nam 2007 Cbi nhanh da bat dSu triln khai 
cac san pham mai nhu: Dich vu gdi - Nhan 
tin nhan ngan hang qua DTDD (BSMS). 
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Trong nam 2008, s6 lugng san pham djch vu 
ngan hang dupe gia tang, mot s6 san pham 
djch vu moi da dugc trien khai nhu: Djch vu 
van tin tai khoan tren Internet - BIVD (Direct 
Banking); BIDV - VnTopup doanh thu ve san 
pham djch vu gia tang. Nam 2008 thu phi 
djch vu BSMS dat 30 trieu d6ng, tang gap 10 
lan so voi nam 2007. Den nam 2009 thi phi 
thu djch vu tang manh voi con s6 tuyet doi la 
1 10 trieu d6ng. 

* Djch vu ngan hang bao hiem 

Djch vu ngan hang bao hiem la san pham lien 
kit giu-a BIC (Cong ty 100% von BIDV) va 
BIDV. Muc tieu boat dong cda c6ng ty la: 
nguon thu phi bao hiem chd yeu la tu thu phi 
Bao hiem goc va chd trpng khai thac triet de 
ngu6n khach hang co quan he voi BIDV. Cac 
d6ng san pham bao hiem bao g6in: San pham 
bao hiem ket hpp xe co- giai (bao biein 6t6), bao 
hiem M6 t6 - xe may, bao hiem tai nan con 
nguai. bao hiem nguai vay v6n, bao hiem ket 
hop con nguai, san pham bao hiem Nha tu nhan. 

Bleu dd 9. Doanh thu khai thac phi 
bao hiem tai Chi nhanh 

S6 ti^n (trieu dong) 

1600-1 

1400-

1200-

1000-

800-

600-

400-

200-

04 ̂
 1 

1 DDoanh thu khai thac phiBH| 

1 
^ 

y 

DANH GIA KET QUA PHAT TRIEN SAN 
PHAM DICH VU CUA CHI NHANH 
NGAN HANG DAU TU' VA PHAT TRIEN 
HA GIANG 

Nhiing ket qua dat duoc 

Djch vu ngan hang tai Chi nhanh hien nay cd 
nhieu tien bp. song xet vl s6 lupng. chat 
lupng va chung loai thi day cung la giai doan 
phat trien ban dau. Nhilu djch vu dang a giai 
doan thu nghiem. mpt khoang each rat xa so 
vai cac ngan hang trong khu vuc tham chi doi 
vai cac ngan hang tren dia ban. 
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Nhirng ton tai, han che va nguyen nhan ciia 
han che trong phat trien san pham djch vu 
ngan hang Chi nhanh ngan hang dau tu va 
phat trien Ha Giang 

Nhung ton tgi, hgn che 

Danh muc dich vu cung img cdn ngheo ndn 
quy md cung cdp dich vu cdn nho be 

Chdt luang mdt sd dich vu cdn hgn chi, thu 
tuc rudm rd phirc tgp 

Viic cung cdp cdc san phdm dich vu vdn 
mang nang linh truyin thdng 

Nguyen nhdn ciia hgn che 

Nhdn td khdch quan: Tinh hinh kinh te xa hoi, 
nen kinh te van nang ve thanh toan tien mat, 
tinh hinh canh tranh giQa cac ngan hang. 

Nguyin nhdn chii quan: Chua co m6t chien 
luge phat trien djch vu dai ban va ke hoach 
phat trien cu the, nang lire tai chinh cda ngan 
hang con 6 mdc thap, ung dung djch vu th6ng 
tin de phat trien cac djch vu ngan hang c6n o' 
mdc rat ban che, chua co sir dau tu thoa dang 
cho boat dgng phat trien dich vu ngan hang 
chien lupc Marketing chua phii hgp de co the 
thu bdt khach hang, dua cac djch vu moi den 
vai khach hang, nhan t6 con nguai. 

GIAI PHAP PHAT TRIEN SAN P H A M 
DICH Vy NGAN HANG TAI CHI 
NHANH 

De CO the phat trien san pham djch vu ngan 
hang tai Chi nhanh BIDV Ha giang trong 
thai gian tai can tlurc hien cac giai phap co-
ban sau: 

(1) Xay dung chien luoc san pham toan 
dien, dii sue canh tranh va xac djnh dung 
vj tri ciia no trong he thong chien luge kinh 
doanh'" 

Ma rong danh muc san pham mot each hgp 
ly, hieu qua. 

Chi nhanh can chd trgng toi viec hoan thien 
san pham. nang cao chat lugng san pham. 
tang tien ich. tinh nang cda san pham hien co. 

D6i mai. cai tien quy trinh. thu tuc cung cap 
cac san pham djch \ii dap ung ngay cang tot 
hon nhu cau khach hang. 

32 

22 

19 

16 

11 

Bang 4. Tieu chi danh gia chat lugng san pham 
djch vu tai Chi nhanh 

Tieu chi xac flinh chat lugng Diem 
san pham djch vu ngan hang (tong = 100) 

(xep theo tam quan trong) 
IMiic do tin ca\ (kha nang dam 
bao san pham da hua hen mdt 
each chac chan va chinh xac) 
Thai do nhiet tinh cua nhan vien 
ngan hang ddi vdi khach hang 
Su bao dam (trinh do chuyen 
mdn va kha nang cua nhan vien 
ngan hang trong viec gay dugc 
tin nhiem vdi khach hang) 
Su thdng cam thai do to ra lo 
lang quan tam den khach hang 
Yeu td hu'u hinh: co sd vat chat, 
thilt bj,.... 

(2) Nghien cii'u, ap dung bieu phi canh tranh 

(3) Cling CO va nang cao tiem luc tai chinh 

(4) Hoan thien he thong thong tin, nam bat nhu 
cau ciia cac doi tuo'ng khach hang sii' dung san 
pham ngan hang dac biet la cac khach hang 
muc tieu 

Tang cuang kha nang nam bat nhu ciiu thj 
truang 

Coi trgng va t6 chdc tot c6ng tac nghien cdu 
khach hang 

Xay dung, hoan thien va phat trien chien luge 
khach hang 

(5) Dau tu thoa dang vao phat trien cong 
nghe ngan hang hien dai, he thong ha tang 
ky thuat cong nghe tien tien 

(6) Cling CO, dau tu diing miic da dang 

hoa kenh phan phoi va thuc hien phan phoi 
CO hieu qua 

(7) Xay dung va khuyech truang hinh anh 
ciia Chi nhanh 

(8) Xay dung chinh sach Marketing va ung 
dung CO hieu qua ky thuat Marketing trong 
qua trinh cung cap djch vu 

(9) Doi moi co' che to chiic va hoat dgng, 
xay dung cac co' che khuyen khich, tao 
dong luc doi voi cac bo phan kinh doanh 

(10) Dao tao phat trien dgi ngu nhan luc 
chuyen nghiep dac biet la nhan vien thilt ke 
san pham va giao djch true tiep quan he voi 
khach hang 
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KET LUAN 

Tren ca sa van dung t6ng hgp cac phuang 
phap nghien cdu, bam sat muc tieu va pham 
vi nghien cdu dl tai da lam sang to va c6 mpt 
s6 d6ng gop CO' ban sau day: 
Mpt la: He thing hoa nhung van de ca ban ve 
NHTM va djch vu cda ngan hang, tu d6 neu 
len vai tr6 cda ngan hang trong nen kinh te, 
dac trung cda djch vu NHTM, phat trien djch 
vu ngan hang, cac tieu thuc phan anh muc dp 
phat triln cung nhu nhung nhan t6 anh hu6ng 
din su phat trien san pham djch vu ngan 
hang. 

Hai la: Lam ro thirc trang hoat dong djch vu 
ngan hang cua Chi nhanh BIDV Ha Giang 
trong nhung nam gan day th6ng qua viec 
danh gia cac nhan to thdc day phat trien, cac 
nhan to kim bam phat trien djch vu cda Chi 
nhanh BIDV Ha Giang. 

Ba la: D I xuat mot so giai phap kha thi vua 
mang tinh hoan thien cac djch vu ngan hang 
hien co cua Cbi nhanh BIDV Ha Giang, d6ng 
thai vua phat trien mpt s6 djch vu mai dap 
dng yeu cau ngay cang cao cda khach hang, 
duy tri thj phan va nang cao kha nang canh 
tranh cua Chi nhanh BIDV Ha Giang trong 
giai doan hoi nhap kinh te quoc te, ma cua 

cac boat dong djch vu tai chinh ngan hang cda 
Viet Nam sau khi Viet Nam gia nhap cac to 
chuc APEC, WTO,.... 

Bon la: Dua ra mpt so kien nghj vai Chinh 
phd, vai NHNN Viet Nam, voi BIDV Viet 
Nam va cac ban nganh co lien quan trong viec 
hoach djnh nhung chinh sach, ban hanh 
nhung chinh sach, phoi ket hop giu'a cac ban 
nganh nhSm dua ra nhQ'ng chinh sach hieu 
qua thdc d4y phat trien san pham djch vu 
ngan hang cda BIDV Viet Nam n6i chung va 
BIDV Ha Giang noi rieng. 
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SUMMARY 
DEVELOPMENT OF BANK PRODUCTS AND SERVICES AT BANK 
FOR INVESTMENT AND DEVELOPMENT OF VIET NAM - HA GIANG BRANCH 

Nguyen Thi Hong Yen", Tran Pham Van Cuong 
Thai Nguven University of Economics and Business .Administration - TNU 

International economic integration, the issue of opening the banking sector and the actual service 
needs growing diversity requires commercial banks in Vietnam in general, BIDV Ha Giang in 
particular not only improve existing services but also is continuing to develop new banking 
services. Based on the study and assess the actual supply of products and services of Ha Giang 
BIDV to propose a workable solution has improved the nature of banking services is also 
developing additional services meet the increasing requirements of customers, maintain market 
share and improve the competitiveness of the branch during the period of Vietnam's economy after 
joining organizations APEC, WTO,... 
Keywords: commercial hanking products, commercial banking services, product development, 
product development solutions, BID V Ha Giang 
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