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LOI CAM DOAN

T6i xin cam doan ludn van: “Ndng cao chit lwong qudn tri nguén nhén lyc
¢ trwong Cao ding Cong nghigp Thdi Nguyén” 13 cong trinh nghién ctru cta ca
nhan toi. Luén van hoan toan trung thuc va chua duge st dung dé bao vé mét hoc vi
nao. Cac thong tin sir dung trong luan vin dugc chi rd ngudn gbe , cac tai liéu tham
khao duoc trich dan dﬁy di , moi sy giup d& ch o viéc thuc hién luan van nay da
duoc cam on.

Thai Nguyén, thang 11 nam 2014

Hoc vién

Quich Thi Chién

http://www.lrc-tnu.edu.vn/
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LOI CAM ON

Pé hoan thanh duoc luan vian nay, to61 da nhan dugc rat nhiéu su dong vién va
gitip d&. Trude tién, tac gia xin giri 10i cA m on chan thanh nhat dén nguoi hudng
dan khoa hoc - TS. Nguyén Quang Dué da tan tinh gitip d5, chi bao va hudng dan
dé tac gia c6 thé hoan thanh tét dé tai nghién ctru ciia minh.

Tac gia ciing xin gui 161 cam on dén tap thé ¢ 4c thay ¢ gido Truong Dai hoc
Kinh té & Quan tri kinh doanh Thai Nguyén , dic biét la cac thiy co gido di day dd
tan tinh giup cac hoc vién tiép thu duwoc nhiéu kién thirc va kinh nghiém quy gia cho
ban than.

Tac gia xin gui 161 cam on dén ban be va dong nghiép truong Cao dang Cong
nghiép Thai Nguyén da gitp d5 , hd tro tac gia trong viéc thu thap s lidu , tai liu
phuc vu cho viéc hoc tap va nghién ctru.

Va cudi cung, tic gia cam on gia dinh , nguoi than d ¢ bén canh dong vién

va khich 1 trong sudt thoi gian hoc tip va nghién ctu tai trudng.

Thai Nguyén, thang 11 nam 2014

Hoc vién

Quich Thi Chién

S6 héa béi Trung tam Hoc liéu - PHTN http://www.Irc-tnu.edu.vn/




MUC LUC

LOT CAM DOAN ....oiiiiiieiieessesseess sttt i
LOT CAM ON .oooioitieiimesessseesssss et ses e i
1Y L O 51 0 TP ii
DANH MUC CHU VIET TAT o tteeeeeeeeteeeeeeeete et tes et en e e st s e e eseesseneneeeens vii
DANH MUC CAC BANG ....coieieeteeeeeeeeeeeeeete et seeees s e ee e en s viii
MO DAU ..o 1
1. Tinh cAP thiét CUA G tA1 ...vveveeveeeceeeeeeese ettt es s 1
2. MUC t1EU NZNIEN CUUL....eiiiviiiiiic e 2
3. Doi tugng va pham vi NZHIEN CHU.........o.vvevevieeesceeseeeeeeesee s 2
4. Nhiing dong gop m&1 cla TUAn VAN ......ooeiiiiiiiiii e 3
5. Kt CAU TUAIN VAN ...veeeeeeeeeeeeeeeeee e e e et ee st en s st eeee e e et et en e e eeeeenenen, 4
Chwong 1: CO SO LY LUAN VA THUC TIEN VE QUAN TRI NGUON

NHAN LU ...ttt 5
1.1. Co s 1y luan vé quan tri nguON NhaN TUC .......vvevveeeceereereeeeeeeeeeee e 5
1.1.1 Khai niém nguén NhAN TUC .. 5
1.1.2. Khai niém quan tri nguén Nhan TUC......cocei e 6
1.2. Co s6 thyc tién vé quan tri nguén NhaN IUC ..., 8
1.3. Céc hoat dong chil yéu ctia quan tri nguon nhan [Ue .......ocvvveveveeeeveeeeeeneenenns 9
1.3.1. Lap ké hoach nguén NHAN TUC v 9
1.3.2. Tao nguén NHAN TUC....eiiiiii e 10
1.3.3. Quan 1y va st dung nguon nhan WC.........c.ovuevvevevereeeseeeeeeeseess e sessesesnenes 10
1.3.4. Pao tao va phat trién nguon NHhAN IUC .......cvvvveveeeieeeceeee e, 12

1.3.5. Cac bién phap khuyén khich vat chat, kich thich tinh than, dai ngd

nham duy tri NGUON NHAN TUC ...v.cveeveeeeeeeeseeee et 12
1.4. Chi tiéu d4nh gia chat lugng quan tri nguon nhan [UC ........c.cceevveveeveererrernennae, 14
1.4.1. Chi tiéu dinh tinh va dinh [UgNg ......ccooiiiiiii e 14

1.4.2. Chi tiéu danh gid mac d§ chuyén nghiép trong hoat dong quan tri

NGUON NNAN TUC ...ttt se st et sneanes 15

S6 héa béi Trung tam Hoc liéu - PHTN http://www.Irc-tnu.edu.vn/




1.5. Nhan t6 anh hudng dén quan tri ngudn nhan Te..........ocvveeveeeeieeeeeeeeeeean, 16
1.5.1. CAC Y&U t& ChU QUAN .....cvvcvecececese ettt 16
1.5.2. CAc yéu t6 KNACK QUAN «...cvocveveeseeeeseececeesesee st 18
1.6. Kinh nghi¢m quan tri nguén nhan lyc ciia mot SO NUGC ovvveerveeeeeeeeeeeeeeeeae, 19
1.6.1. Kinh nghiém quan tri nguon nhan IWe My ........coeveverevericereeeesee s, 19
1.6.2. Kinh nghi¢ém quan tri ngué)n nhan luc Nhat Ban ..........ccoooveeeeeiiiinineee, 21
1.6.3. Kinh nghiém phat trién va quan tri ngudn nhan lyc Trung Qudc................... 24
1.6.4. Bai hoc kinh nghi¢m A1 VOT VIBE NAIM 1.ttt 25
Chuwong 2: PHUONG PHAP NGHIEN CUU ......cccooovevvieerieireeeeeeeee e, 27
2.1. Cau hoi dat ra ma dé tai can IAl QUYE.......covvevveeeerereseeeeseeeeeesese s 27
2.2. Phuong phap NZhi€n CUU.......cceeiiiiiiiiiiieiiieeee e 27
2.2.1. Phuong phap chon diém nghien ClU..........ccevvrveerererereeieeieeeseseseeses s 27
2.2.2. Phuong phap thu thap thOng tin ........cccccoeeiiiii e 27
2.2.3. Phuong phap xir 1y va tong hop thong tin.........o.cevevevereeereeseeresessenseeeereenenn, 28
2.2.4. Phuong phap phan tich thong tin ..........ccccvvvi i 28
2.2.5. Phuong phap chuy€n ia .........cccooiiiiiiiiiiciii s 29
2.3. Hé thong cAc chi ti8U NNIEN CUU ......vvverecececeeeeeeeeses et 30
2.3.1. Co cau lao dong giai doan 2009 - 2013 .......coovvvreereieerieees e 30
2.3.2. Co ciu 120 dONQG thEO CTIC NANG ....v.vvovevveeveeeceeeesee e 30
2.3.3. Co céu lao dong theo trinh d6, hoC Vi, hoC hAM ........oveveieciiececeeeeeeeee s 30
2.3.4. Co ciu lao dong theo bién ché, hop AONG ........cvveveeveeveereieeeeseeeeeeiee e 30
2.3.5. Co cau 120 dONZ theo A0 tUDH .....vv.vvvreeeeeeeceeeieee e 30
2.2.6. Thu lao cho lao dong giai doan 2009 - 2013........cccccvriiriiiiieiiee e 30
Chuong 3: THUC TRANG QUAN TRI NGUON NHAN LUC O

TRUONG CAO PANG CONG NGHIEP THAINGUYEN..........cccoevvernnnnnn, 31
3.1. Qua trinh hinh thanh, phat trién va cong tic quan tri diéu hanh & truong

Cao dang Cong nghidp Thai NGUYBN ......c..cveverveecereeeeseeseesesseeieeeeeesees e s es s, 31
3.1.1. Qua trinh hinh thanh va phat trién truong CDCN - TN .....cccovvverererrerreeene, 31
3.1.2. Co céu t6 chirc va cong tac quan tri diéu hanh ........c..cccocveveeeecerereerceeeen, 36
3.1.3. Pic diém quan tri ngudn nhén luc ¢ Truong CDCN - TN ..o, 40

S6 héa béi Trung tam Hoc liéu - PHTN http://www.Irc-tnu.edu.vn/




3.2. Thyc trang quan tri ngudn nhan lic & truong COCN - TN ..o 44
3.2.1. Hoach dinh nguon Nhan IWC .......c.oveevveeieeeeeeeeeeses ettt 44
3.2.2. Tuyen dUng NHAN SU ........cveevceeeereereesessieseesesseesssses st es s sss s s s s sessanens 45
3.2.3. Quan 1y, str dung, luan chuyén NhAn S .........cceveereeeeeeeeeeeee e 47
3.2.4. D0 tao va phat trién NhAN TUC .....c..evveeeeeeeeeeee e 50
3.2.5. Chinh séch duy tri ngUON NhAN IWC ... 54
3.3. Panh gia chung vé cong tac quan tri NNL ¢ truong CDCN - TN....oovvviencee, 57
3.3.1. Mot 56 két quA A8 dat QUOC .....cveeeeeeeeeeeeeee e 57
3.3.2. MOt 56 tOn tai va NGUYEN NNAN ....cvvvverecececeeeeeeese et 58
KET LUAN CHUONG 3.ttt ettt es e aees st aeaseses e eseneseneneeeans 62

Chuong 4. GIAI PHAP NANG CAO CHAT LUQNG QUAN TRI
NGUON NHAN LUC O TRUONG CAO PANG CONG NGHIEP THAI

NGUYEN ..ottt 63
4.1. Chién luoc phat trién truong Cao dang Cong nghiép Thai Nguyén................. 63
4.1.1. Tam nhin chién lugc giai doan tir nay dén nam 2020.........c..cocevevvrrerrerennenn. 63
4.1.2. Quan A1EM Chi 20 CHIEN TUOC ...vveeeeeeeeeeeeee et 64

4.2. Phuong huéng, muc tiéu quan tri ngudén nhan lyc ¢ truong Cao dang
Cong Nhi€p Thal NGUYEN .....ccovviiiiiiie e e e 65
4.2.1. Phuong huéng phat trién cac nganh nghé dao tao ..........cccovvvvevvrversrenerneenn, 65

4.2.2. Phuong hudng trién khai hoat dong quan tri nguon nhéan lyc & trudng

CDCN - TN thOt ZIAN TOT .eiveeiiieiiie ittt b e snaeesnes 65
4.2.3. Muc tiéu quan tri nguén nhan luyc ¢ truong CDCN - TN thoi gian tdi........... 66
4.3. Giai phap nang cao chat luong quan tri ngudén nhan luc & truong Cao

dang Cong nghip Thai NGUYEN .......coveeverereiieeeeeiesseesssessses s sesessesessessensssenens 67
4.3.1. Hoan thién chién lugc nang cip nha truong dé lam co so xay dung

chién lugc phat trién ngudn nhén luc va chuin hod ké hoach ngudn nhén lyc ........ 67
4.3.2. Nang cao nang luc quan tri diéu hanh clia cdc nha qUAN tri.....ccovvveveveeenense, 70
4.3.3. Hoan thién chinh sach va yéu cau tuyen dung.........c..cccoeveeveevernreerenirnesnenes 72
4.3.4. Nang cao chat lugng quan 1y va st dung can bo ........ccooveveeevevsvenreesiersnennan, 74
4.3.5. Nang cao chit lugng cong tac dao tao va phat trién ngudn nhan luc ............. 79

S6 héa béi Trung tam Hoc liéu - PHTN http://www.Irc-tnu.edu.vn/




Vi

4.3.6. Hoan thién chinh sach duy tri nguon nhan [c.........o.ovvveeveeeeeiseseee e, 85
4.3.7. Tiép tuc cung cb kién todn co cau t6 chlirc bO MAY .......cvvveveeveeeeeereeieeesieeae 88
4.4. Khao sat tinh can thiét va tinh kha thi clia cac giai phap .....cccoveveeverereererrreennes 90
KET LUAN w....oooiiieeeeeeee et st sttt saess st ananes 92
TAILIEU THAM KHAO .........oooiiiiiiieeeeeeeeeeeeee oo 94
PHU LUC ......ooiiiioeeeeeeeeee sttt sttt sttt 95

S6 héa béi Trung tam Hoc liéu - PHTN http://www.Irc-tnu.edu.vn/




vii

DANH MUC CHU VIET TAT

ATLD
CBNV
CBQL
CMNV
DTBD
HCSN
HCTC
HPDT
HSSV
NCKH
NNL
QHQT
QTNNL
QLPH
TCCB
UBND

S6 héa béi Trung tam Hoc liéu - PHTN

An toan lao dong

Can b0 nhan vién

Can bo quan ly
Chuyén mon nghiép vu
Dao tao boi dudng
Hanh chinh sy nghiép
Hoc ché tin chi

Hoat dong dao tao

Hoc sinh, sinh vién
Nghién ctru khoa hoc
Nguén nhan lyc

Quan hé qudc té

Quan tri nguén nhan luc
Quan 1y diéu hanh

T chtrc can bod

Uy ban nhan dan

http://www.lrc-tnu.edu.vn/




Bang 3.1.
Bang 3.2.
Bang 3.3.
Bang 3.4.
Bang 3.5.
Bang 3.6.
Bang 3.7.

Bang 3.8.

Bang 4.1.

viii

DANH MUC CAC BANG

S6 lugng CBVYV giai doan 2009 - 2013 ......c.ccvvevveeeeeesesiieeseseeseeeneenns 40
C0 cau CBNV theo ChlC NANG .......c.veveeeeeeeeeeeeeeeseeeeseeseees e 40
Co cau CBNV theo trinh dd, hoc vi, hoe ham ..., 41
Co cau CBNV co hitu theo bién ché, hop d0ng .........ccovveevveeerieeeeeeens 42
Co cau CBNV theo gidi tinh va d0 tuO] .....c.oveeveeieeeiiesesieee s 42
Co cau CBNV theo trinh dd chuy8n mMoOm...........ccvveeeeiereeeseeeeeseeeeseenns 43
S6 lugng cong chirc duge trudng COCN - TN tuyén dung giai

doan 2000 - 2013 ... ..o 46
S6 luong cong chirc truong CHCN - TN duogc ctr di dao tao boi

dudng giai doan 2009 - 2013........coiiiiii i 53
Bang khdo sat tinh can thiét va tinh kha thi ciia cac giai phap................. 90

S6 héa béi Trung tam Hoc liéu - PHTN http://www.Irc-tnu.edu.vn/




