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MO PAU
Muc tiéu, pham vi clia dé tai

Pé tai nghién ctu, phan tich va thiét ké Hé thong thdng tin quan ly Nhan sy &
Lwong trong Hé théng hoach dinh ngudn luc doanh nghiép (Enterprise Resource
Planning - ERP) lam co s& cho viéc xay dwng san phdm phan mém ERP phuc vu,
ho tro va hién dai hoa cong tac quan Iy cac hoat dong clia doanh nghiép.

ERP - Hoach dinh nguon luc doanh nghiép (Enterprise resources Planning) la bo
gidi phap cdng nghé thong tin c6 kha nang tich hop toan bd ¢*ng dung quén Ii san
xuat kinh doanh vao mot hé thdng duy nhat, ¢ thé tw dong hoé cac quy trinh quan
ly, diéu hanh. Moi hoat dong cla doanh nghiép, tir quan tri ngudn nhan lyc, quan ly
day chuyén san xuat va cung (ng vat tw, quan ly tai chinh ndi bd dén viéc ban hang,
ti€p thi san pham, trao doi véi cac ddi tac, vai khach hang... déu duoc thic hién trén

mot hé thdng duy nhét.

Bdc trung cta phan mém ERP la cé cdu trac phan hé (module). Phan mém co6 cau
tric phan hé 1a mot tap hop gdm nhiéu phan riéng 1é, méi phan c6 mét chirc nang
riéng. Tirng phan hé cé thé hoat dong doc lap nhwng do ban chét clia hé théng ERP,
ching két ndi v&i nhau dé tv dong chia sé thdng tin v&i cac phan hé khac nhau

nham tao nén mot hé théng manh hon.

Theo tai liéu chinh thirc clia CIBRES, co quan td chirc thi va cdp chirng chi CIERP
(Certified Implementer of ERP — Chitng chi chuyén vién trién khai hé thong ERP)
thi mot ERP tiéu chuan sé bao gdm cac thanh phan sau day:
1. Ké toan tai chinh
+ S0 cai
+ S0 phu tién mat, s6 phu ngan hang
+ Ban hang va cac khoan phai thu
+ Mua hang va céac khoan phai tra
2. Nhan sy & Luwong
3. Tai san cd dinh
4. Hau can
+ Quan ly kho va ton kho
+ Quan ly giao nhan
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+ Quan ly nha cung céap
5. San xuat
Lap ké hoach san xuét
Lap ké hoach nguyén vat liéu
Lap k& hoach phan phéi
Lap ké hoach diéu phdi nang luc
Cong thirc sdn pham
Quan ly lubng san xuét
Quén Iy ma vach
Quan ly 1énh san xuat
6. Du bao va lap ké hoach
7. Cong cu lap bao cao

+ 4+ + + + + +

Nhu vay, ERP la mot to hop cac thanh phan danh cho cac phong ban chic nang
trong mot doanh nghiép nhu ké toan, ban hang, vat tw, san xuat...

MOt hé thong ERP cu thé c6 thé gom khong day di cac thanh phan trén. Nhung,
nhw da noi, "tich hop" mai la diéu chinh yéu nhat clia ERP. Tich hop & day hiéu la
moi phan hé trong ERP cudi cung déu duwa di liéu vé mot CSDL chung va duy nhat,
sau d6 dir liéu sé tv tim duong di dé cé mat trong cac bwdc x ly tiép theo & nhitng
bd phéan lién quan, cling nhw trén cac bao céo tai chinh va quan tri. N6i mot cach
khac, khdng cé dir liéu nao can phai nhap vao hai lan trong toan bd hé théng nay, la
diéu kho tranh khi doanh nghiép st dung nhiéu hé théng chic nang riéng ré trwéc
Kia.

ERP gilp doanh nghiép danh gia dwgc dich vu hodc vung tap trung nhiéu khach
hang, danh gia dich vu khach hang wa thich st dung ciing nhv khach hang tiém
nang. Bén canh dd, ERP con thé hién nhiéu lgi ich khac végi tinh nang tich hop nhu:
Phat trién kha nang mua ban va dat hang cling nhw dang ki dich vu trén mang; diéu
phoi toan bd gia ca cho cac dy an; Theo doi, quan |i va sir dung cac tai san; Xac
dinh quyén han va trach nhiém cta tirng ngu¢i tham gia hé théng ...

Nhuw da gi¢i thiéu & trén, ERP la mot hé thdong quan ly bao trim Ién moi hoat dong
cla doanh nghiép. Trong pham vi dé tai nay em chi tién hanh nghién ciru, phan tich
va thiét ké mot phan trong bai toan ERP d6 la: Xay dwng hé thong théng tin Quan
Iy Nhan s & Tién luvong trong hé thdng ERP .
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i ' CHUONG I: )
HE THONG HOACH BINH NG’UC“)N‘ LUC DOANH NGHIEP -
ERP VA CAC VAN BE DAT RA

I. Khainiém vé ERP.

Hé théng hoach dinh Nguon luc Doanh nghiép - Enterprise Resource Planning
(ERP) la m6t thuat nglt dwgce dung lién quan té¢i mot loat hoat déng clia doanh
nghiép, do phan mém may tinh ho trg , gitp doanh nghiép quan ly mét cach hiéu
qua cac nguén lyc. Boéng thoi quan ly, theo dbi va danh gia cac hoat dong trong
doanh nghiép bao gdém: ké toan, phan tich tai chinh, quan ly mua hang, quan Iy ton
kho, hoach dinh va quén ly s&n xuét, quan ly hau can, quan ly quan hé véi khach
hang, v.v... Muc tiéu tong quat ctia hé thdng nay la ddm bao cac ngudn lwc thich
hop cta doanh nghiép nhw nhan lwc, vat tw, may moc va tién bac cé san véi so
lwvong du khi can, bang cach st dung cac cong cu hoach dinh va Ién ké hoach.

Cac nha quan ly da sém nhan thdy may tinh khéng chi don thuan la mot cong cu trg
gilp nang cao nang suat ma da tré thanh céng cu chl dao gilp doanh nghiép tao sw
chuyén bién triét dé trong cach lam viéc, tiét kiém chi phi, nang cao chat lwong san
pham ciing nhw cai thién dang ké mai quan hé vai khach hang...

Tw nhitng nam 60 dén nay, trén thé gi¢i da c6 nhiéu hé théng quan ly dwoc ap dung
cho cac doanh nghiép:

MRP - Material Requirement Planning — Hoach dinh nhu cau nguyén liéu
MRPII - Manufacturing Resource Planning — Hoach dinh nguon luc san xuét
MES - Manufacturing Execution System — Hé théng diéu hanh san xuét

ERP - Enterprise Resource Planning — Hoach dinh nguén luc doanh nghiép
ERM - Enterprise Resource Management — Quan tri nguén lwc doanh nghiép
CRM - Client Relationship Management — Quan tri quan hé khach hang

SCM - Supply Chain Management — Quan tri day chuyén cung cap
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