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1. Néng cao nhdn thuc cho cén by GV
vé val trd cia i€ng Anh va DH mén Tifng
Anh frong vidc ndng cao chét lugng nguén
nhan lyc

Vigt Nam da va dang buée vao hél nhap the
141, g bute tién 151 chifm linh khoa hoc cong
ngh coo, vi thé da1 hat mét Iyc lugng nhén lyc
6 inh d8 cao, c6 khd ndng lam visc trong mél
trudng c8ng nghd, canh tranh va da ngén ngo,
dac bist la nang lyc s dyng Hiéng Anh. Véi val
trd vay nghia d6, vide DH tiéng Anh trd nén quan
trong hon bao gior hét trong Eé théng giéo dyc
qudc don, dac bist la gldo dyc dai hoc. Nhy
vy, viéc ndng cao nhdn thuc cho cén bg, GV vé
vai trd cva tiéng Anh va DH Tidng Anh nhdm
néng cao chét lugng ngudn nhén lyc la hét sic
cBn thigt,

Déu m31 nam hec, ban canh vige 18 chie cho
c6n bd, GV hoc tép, quén trigh chl trvong, Nghj
quyét cba Déng, chinh sach coa Nha nuéc v8
GD-BT va ce véin ban lidn quon ciia ngainh, nha

da quén irigt vai Ird va 1m quan trong
cta éng Anh, nhy: - Xay dyng k& hogch ngén
séch v huy d9ng ohic ngudn lyc khéc nhdm cung
cfp, ndng clp hd th&ng phuong tidn, thiét by, 1ai
Iidv phyc vy cho day va hqc Tidhg Anh;
- Xéy dyng phong trao thi dua dagy 181, hoc 1t
trong 18 bd mén; - T8 chuc cbe cudc thi im hidu
vé val ird, t8m quon Irong cua tiéng Anh d81 véi
ydu cBu nguén nhan lyc chét lugng cao; - Huy
déng sy Ung hd, tham gla cla cée lyc lugng trong
xa héi nhém phét tridn va dong visn, khich 18
phong trao dqy va hec tifng Anh trong toan
trudmg; - Tang cudng cBng 15¢c kidm tra, déanh
916 vidc thye hidn ndl quy, quy ch& nhém didy
chinh nhang sal lch va gimen phép khen thudng
kip thei; - M3i CBQL va GV Tiéng Anh phdl c6
nhan thic dong dén vé trach nhigm va nghta vy
cta minh trong c8ng tc GD-DT néi chung va vai
trd, 8m quan Irgng cba vide thic ddy hogt déng
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DH tiéng Anh nél ridng ruée ydu cdu nding cao
chét ||.g‘ng '.n‘gud:;‘gnh;n |vc£l9: nay.d‘d |

2. Thu thgp tin dénh gié chat lugng
GV Tifng Anh do nhd trwdmg ddo Igo qua céic
t8 chirc, don vi st dyng lao ddng

D4 danh gié duge nhing diém manh va hon
ché trong sén phém cia minh, kr d6 didu chinh
lgl mdt 8 khau trong qué Irinh ddo tgo nhdm
190 ra nhOng san phém hodn thign hon, nha trudng
phdi li8n hg vét céc K chie, don v) st dyng loo
ddng noi ¢6 SV do nhé trwdng dao tgo dang
o8ng tac véa lam vigc 38 thu thdp théng tin, véi
cée ndi dung: - Tu lwdng chinh irj, dgo due, v
céich, tae phong; - Nang lyc chuysn mén nghigp
w); - Mire d8 hdu ich cia vén tifng Anh dugc
trang b| khi can 1& SV; - Khé ndng vén dyng va
phét iridn v8n H8ng Anh vaio thye tidn; - Nidm Hin
va sy say md d8i v6i nghd nghisp, v} irf cong tac
hién iq1; - Cée nguydn vong cba SV va don vi s
dyng loo déng.

To nhong rﬁOng tin thu duge, Trudmg cho xay
dyng vé luvu G co s& dir gy s8 vé SV do nha
trudmg ddo tgo. Thanh lap ban lign ke véi SV
sau khi 18t nghigp nh&m cdp nhét v} irf céng M
vé by véin, b8 trg, giop d& SV gldi quy#t cbe vén
dé 18n 1qi sau 18t nghidp, dic bist | giol dogn
déu khi mé1 nhan cBng 16¢. Xy dyng hé théng
c8u hdl khdo sét dénh gia v8 SV do nha trudng
4o tgo. Phan tich, x If nhanh théng tin thu thap
duge va gui thang tin khdo s&t d6 dén cbe 18
chirc, don v) sv dyng loo déng...

3. LAy 7 ki€n cda ngudl hoc Tigng Anh
trong nha trwdng vé hoat ddng day hec cia
GV Tiéng Anh

L&y y kién phdn héi cia SV la vidc lom cén
thigt, gép phdn thyc hign quy ché dan cht trong
<o s& gléo dyc, x8y dyng dd1 ngd GV o6 phdm
chét dao dirc, lvong 18m nghd nghigp, innh 88
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chuyén mén cao, phuong phép va phong cach
day hoc tién Hén, hign dai. Day con I kénh thang
in glop GV didu chinh hogt dgng day hoc; nang
cao Hnh thén trach nhigm trong vige thyc hign
myc hu ddio koo, Ddng thi, King cudng tinh thén
tréch nhidm cta SV vé1 quydn loi, nghla vy hoc
1p, rén luy8n cba ban thén; tgo didu kign dé SV
duge phén énh tam tu, nguydn vong, thé hisn
chinh kién v& hogt ddng day hoc cia GV. Tém
lg), 86 | mt frong nhing kénh thang tin nhém
hodn thidn GV va thda man nhu cdu cda SV.

D4 lom 16t didu ndy, ngay W d8u ndm hec,
Trwdmg da thye hign: - X8y dyng k& hogch ldy y
kign phén hdi coa SV hoc Tidng Anh véi hogt
dong day hoc cia GV Tidng Anh; - Cang kha vd
k& hogch vé1 can bd, GV va SV; - Xay dyng bs
cong cy {m8u phidv ldy y kign, bang ma héa
théng Hin...}, c6 thé mdi chuysn gla hop téc néu
c8n; - Quén trigt cho SV v8 myc lidu coa hogt
dang; tinh thdn trach nhidm cda SV va ydu cbu
ddm béo tinh khéach quan trong dénh gié truéc
khi chinh thic phét cac m8u phidu; - Thu thap va
¥ If thdng tin (xGy dyng mdt bd phan chuysn
Iréich x I théng tin lam vide duéi sy chi dgo Inyc
11€p cva higu trudng).

4. 881 dudng nng cao ch&t lugng ddi ngd
GV dqy Tiéng Anh

Trude yu cdu méi cba sy nghidp phét irién
GD-DT, vigc ddo tgo, b3l dudng néng coo trinh
d8 chuyén mén, nghidp vy cho d81 ng GV ¢
val Ird r8t quon trong; la y&u 18 quyét dinh dén
chélt lugng day hec trong nha truemg. T8 Tiéng
Anh c8n cb nhing GV viing vaing vé chuyén mén,
manh v8 ndng lyc su pham va gidu kinh nghigm
cng téc. Vi vy, nhing ndl dung cén chi rong
gdm: - B3i dudng thudng xuyén va dinh ki che
GV v8 chuy8n mén va nghidp wy; - D8y manh
cdng lc ty hoc, ty nghidn cov; - Trao d8l, chia
18, hoc 1p kinh nghigm véi GV cac trudng khéc
<d Irong va ngodl nudc; - Taing cudng céng tac
qudn K, ki€m tra, danh gié va thi dua khen
thudng nh&m ngan ngua, didu chinh sal lach,
kip thot ddng vign khich 18 nhing cé nhan didn
hinh, tién 118n; - Tham muy, d8 xust lam 18t cdng
téc tuy8n dyng cén b8, cé co chd thu hot nhén
11 nhdm lya chon nhing cén b, GV ¢ frinh
d3 chuyén mén ving vang, nding lyc sv phom
vé dao dic nghd nghigp.

Véo ddu ndim hoc, Trudmg 18 chuc cho can
b3 GV trong 18 Tidng Anh ddng ki dé ta1 nghign
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ciu khoa hoc vé sang kién kinh nghigm. Dya
trén k& hoach cva nha trudng, 18 chuyén mén 18
chie hop dé ra ké hoach nam hoc, xéy dyng
céc chi Hdu ph&n déu trong n&m, glao nhigm
w cy thé cho céc GV.... DE thye hign 1t ké hogch,
phuong huéng dé ra, m8i CBQLva GV ddu phal
6 nhén thie dong dén vé nang cao chéit lugng
d81 ng0 cVa nha trudng nél chung va dai ngd
GV Tidng Anh néi riéng; y thic duge val trd va
tréch nhidm cta minh trong vide ty hoc tp,
nghién ctu, b8 dudng nhdm néng coo chét
lugng giding dgy cva bén than. To d6, gép phén
néng cao ch8t lugng ddi ngd cia 18 bd mén
Tiéng Anh va cda nha trvang.

5. Chi dgo xay dyng méi trudng hoc tiéng
Anh frong nhd fnudng

Hoc tp trén 16p va nghién cou al lidu trong
thu vign la rdt quan trong d&i véi céc SV néi
chung ciing nhv SV hoc tiéng Anh néi rigng. Tuy
nhign, néu chi hoc trén lp va trong thy vign s l&
khéng 36 d8) v6t ngudi hee tidng Anh. Ngoai
liéng me d8, ngudt hec ngdn ngd khéc néi chung
v& éng Anh nél ridng cén c6 nhiing hogt déng
mang tinh thyc hanh thuéng xuyén gﬁp ing yéu
céu van dyng kién thic vao thyc han, via hinh
thanh céc phdn xg vé kT néing s dyng ngén ngd.

Trudng CDSP Dign Bién ndm & khu viye midn
noi phia Béc, not cac hogt ddng viin héa, kinh 1§ -
xa hdi it khi duge thye hign thdng qua ngdn ngir
tiéng Anh. Vi vily, vidc chi doo by xéy dyng mél
trudng tiéng Anh trong nhé trudng cho SV la hét
st cén thigt. Trudmg da 18 chie ndng coo nhan
thire cho CBQL, GV, SV vd y nghla vé tm quan
trong cla mél fruemg hoc idng Anh. Ty do, lap ké
hoqch xéry dyng md! rudng hoc tiéng Anh; 18 chix
thanh lép Cau lac bo nél tiéng Anh; phéi hep véi
Dodn thanh nidn thudng xuysn 18 chie cbe chuong
trinh gioo luy vén héa, vin nghs, didn dan irao
d31, thye hign chuong trinh «Kf fic x& vé1 tuéin 1§
ndi filing Anh’... sty dyng ngén ng hotn todin béing
Hiéng Anh. Hay, tranh thi méi c6e vi khéach qudc t§
{thudc nhing quéc gla ndl tidng Anh) sinh s8ng,
lam vige, du lich... 1l dja phuong tham gla céc
chuong trinh gico luu vé1 SV,

6. Tang cudng quan Ii co & vat chét phyc
vy DH Tiéng Anﬂ

Co's& vt chdt, thidt b DH (phang hoc chuyén
dyng, thit bj hign dai, ha théng ta1 hgu sach, phi
séch...) la thanh 18 quan treng trong viée d31 méi
PPOH nhém néng coo chdt lugng DH. Vige dém




bdo cac didu kign vé chét cho day hec, nghién
cOu, hoc t9p ciia GV v SV ¢6 vai Ird quan treng
nh&m chuydn 181 nd1 dung kién thie ¢6 higu qua
va chét lugng hon. GV rét cén sy h8 irg décc‘uc
cba che phuong hén kT thugt DH, dém bdo cho
vige day var hoe duoc t18n hanh thudn lgi, c6 chat
lugng va higu qué. Vi vdty, cén duge d8u tu x8y
dyng, m& rdng cbe phdng hoc chie naing, phang
lab, phong thu vidn; b8 sung, néng cdp cac
E:‘\uvn n@n, thit b nghe nhin va tal ligy tham

G0, I?w&ng xuy#n cp nhat c4c 1l lidu, chuong
trinh, bang dia hoc néng Anh va céc tal hdu
chuysn mén hanh chinh béing tifng Anh; cho trong
cbng tac bdo quan, khal thac so dyng hidu qua
o s& vo ché, thist by DH, c6 k& hogch duy h,
sia chda kip thol. Ngodl ra, cdn lam 16t cdng
téc nghiép vy thu vign nhu: phan logi sach, bang,
dia theo linh vyc, theo thc gid, theo Nau dé; ing
buée dua tin hoc véio cdng tac quén i thu vign....

Céc bign phép quén I 1rén duge phan chia
theo timg finh wye quén Ii nhung ching ¢6 m&i
tvong quan chit chd vél nhav. Bign phép nay la
co <3, t1én d4 cho bign phép kia vé ngugc lat.
Trong db, bign phép 1 mang tinh chél tv tvéng
vé1 quan di8m mang tinh chét dinh huéng. Bign
phép 2 va 3 la nhing bign phép mang tinh khdo
s4t, danh g4, nhin %@n thyc #18n théng qua két
qué dénh gia sén phdm déo tao cha nha truémg
va nhu c8u chinh d4ng cba nguei hoc. Bign phép
4, 5 v 6 mang tinh hy didu chinh, by hoan thign
mdt s8 khav trong quy trinh ddo tgo nhdm nang
cao hon niva ché lugng dao 1o, dép ing nhy
cdu cda xa hdl.

C6 thé c6c bidn phép ndy chua phéi k 161 vu
va duy nhél ding, tuy nhign, trong m&i quan hé
18ng té, ching c4 quan hé mgt thig, hou co, b8
sung cho nhau dé ir& ndn hoan thign va khi van
dyng cdn linh hogt, mém déo, d8ng bd mét néng
coo duge higu qua qudn Ii. Cac bign phap duge
dé xudt, ddu cbn thigt va hodn todn kha thi d8i
v6i vide quén li hogt dang DH mdn Tisng Anh
cba ryéng bd mdn Truang COSP Didn Bisn. O
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SUMMARY

From the condition requiting the need for
quallty human resources at present, the status'
of monogement of teaching and leaming of English ot
the College of Dien Blen teachers... To improve the
quality of English teaching ond leaming contribute fa,
Improving educational quality of schools,’ me
article sets out @ number of measures to manogér'
teaching acivities in Engiish of thedeparirment heads.

~ -~ e r & a
Mgt so van da li Iu@n--.
(T1ép theo trang 22)

nhng gl ban than HS da tréi nghidm, hodc gén
nél dung DH, y tudng c6 tinh chét hoc thud...-
o 8 véi mdt trueng hop cy thé didn hinh. Negodt
ra, GV c6 18 sy dyng cbe cbu 38 vé nhing didu
tranh cél d8 i1go tinh hudng DH, bai gidng dvoc
x8y dyng xoay quanh nhdng cau héi d8 & hap
dén hon vidc chuydn gloo kién thie don digu.

HS ngdy nay chju thach thie va soe ép kon 1
céc ngudn theng tin da chidu; ndu khéng ¢6 dinh.
huémg va déng co ding dn, vige HT dB by chdch,
hutng, méc sal km; khé HT bin bl va thanh cong.
Trong m&I glal dogn cba qud trinh DH, GV cn
khoi théac trigt 38 m8i logi ddng co dé dem kol
thanh cang cho HS va dé cing chinh la thanh
cdng cua GV. O

(1) Jean Marc Denomme - Madeleine Roy. S pham
tuong téc - mot tp c4n khoa hoc thdun kinh vé hoc
va day. NXB Dal hoe qudc gia Ha Nji. 2009.
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SUMMARY

Today, motor leaming &s considerad important
elements that make up activities. Therefore,
mofivate and maintain interest in leaming fo leam fof
many educators is the key, making a decisive
contribution fo the effectiveness of feochlna»leamhg
activities. The post focuses clarty this issue.
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