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1. Ndng cao nh^n th«>c cho cdn b^ GV 
vd vol trd ci]a Nifng Anh vd DH mdn TllTng 
Anh trong vide ndng coo chfi't tupng ngudn 
nhdn lye 

Vidl l ^m dd vd dong budc vdo h^i nh^p thd 
gidi, IOng budc Hdn ldl enldm trnh khoa hpc cdng 
nghd coo, vi thd ddl hdi m t̂ tyc tupng nhdn lye 
cd trinh d$ coo, cd khd ndng tdm v i ^ trong mdi 
trudng edng nghd, cpnh tranh vd da ngdn ngQ, 
ddc bidt id ndng lye sQ di/ng Hdng Anh. Vdi vai 
trd vd V nghTa dd, v l ^ DH H^g Ann trd ndn quon 
trpng hon boo gid hdl trong hd ih^ng gido dvc 
q u ^ ddn, dde bidt td gido dî c dpi hpc. Nhu 
vijy, vl$e ndng eoo nh în thOc cho cdn bd, GV vd 
vol trd cuo Hdng Anh vd DH 7/dhg Anh nhdm 
ndng coo chit lupng rtgudn nhdn lye td hdt sue 
cdn ihidl. 

Ddu m5i ndm hpc, tadn cpnh vide td chuc cho 
cdn b$, GV hpe t$p, qudn tri$t chu Injong, Nghj 
quy& cGo Ddng, chinh sdch cua Nhd nude vd 
GD-DT vd cdc vdn bdn lidn quan cuo ngdnh, nhd 
Irudng dd qudn tridt vai trd vd tdm quan trpng 
cOo tidng Anh, nhu: - Xd/ dyng kd hopch ngdn 
sdch vd huy dî ng cdc r>gudn lye khdc nhdm eung 
ctfp, ndng c^p hd iheEng phuong Hdn, ihidi bj, ldl 
tidu phyc vy cho dgy vd hpe TiS'ng Anh; 
- Xdy dyng phong trdo thi dua dpy Kfl, hpc t^t 
Irong ttf bd mdn; - Td diuc cdc cu$c thi Hm hidu 
vd vol Ird, tdm quan Irpng cua Hdng Anh ddl vdl 
ydu cdu ngudn nhdn tyc cli^l tupng coo; - Huy 
ddng sy Ong h$, thom gio cOa cdc lye tupng Irong 
xo h^l nhdm phdl triln vd d^ng vidn, Ichfeh Id 
phong h-do dpy vd hpc tidng ^ h trong todn 
trudng; - Tdng cudng cdng tdc kidm ft-a, ddnh 
gid vi$c thyc nldn ndi quv, quy ehd nhdm didu 
chfnh nhiTng sai tdch vd ed bldn phdp khen ihudng 
kjp Ihdl; - MSl CBQL vd GV Tl^ Anh phdl cd 
nh$n thuc dung d&n vd trdch nhldm vd nghla vy 
cOo minh trong edng Ide GD-DT ndl chung vd vol 
Ird, ldm quon trpng cOa vide ihOe ddy hopt d$ng 

DH tidng Anh ndl ridng hMdc ydu cdu ndng coo 
ehdl lupng ngudn nhdn tyc hidn nay. 

2. Ttiu thOp thdng Hn ddnh gid chtft lupng 
GV Tllfng Ann do nhd trudng ddo (90 quo cdc 
ti chi>c, don v| ii> dyng too d^ng 

Dd ddnh gid dupe nhOng didm mgnh vd hpn 
chd trong sdn phdm cuo minh, tQ dd didu chinh 
Ipi m t̂ s^ khdu h'ong qud h'lnh ddo tpo nh&m 
lpo ra nhOng sdn phdm hodn thidn hon, nhd trudng 
phdi lidn hd vdl cdc id chOc, don vj su dvng too 
ddng noi ed SV do nhd hvdng ^ o tpo dong 
cdng tdc vd Idm v l ^ dd thu th^p Hidng Hn, vdi 
cdc ndl dung: - Tu tudng dhinh hrj, dpo di>e, lu 
cdch, Me phong; - Ndng lye chuydn mdn nghidp 
vy; - Mi>e dd hOu fch cOo vdn ti^g Anh dupe 
h'ong b| khi cdn Id SV; - Khd ndng v$n dyng vd 
phdt h-idn vin tidng Anh vdo thyc H8n; - Nidm Hn 
vd sy say nf>d d£il vdi nghd nghidp, vj h^ edng h5e 
hidn Ipl; - Cdc nguydn vpng cOa SV vd don vj su 
dvng kx) ddng. 

TQ nhOng tndng Hn Hiu dupe, Trudng cho xdy 
dyng vd tuu hO co sd dQ lidu stf vd SV do nhd 
hvdng ddo tpo. Thdnh l<ip ban tidn Ipc vdi SV 
sou khi tdt nghidp nhdm c^p nh^ vl h-f cdng tdc 
vd tu vdn, hfi h-p, glup dd W gidi quy^ cdc vd'n 
dd ldn h?i sou Idt nghidp, d^c bidt td glal dopn 
ddu khi mdl nh^n cdng tde. Xdy dyng hd thdng 
cdu hdl khdo sdl ddnh gid vd SV do nhd hvdng 
ddo h?o. Phdn Hch, xu If nhanh Htdng Hn thu ih^p 
dupe vd gui ihdng Hn khdo sdt dd ddn cdc id 
chuc, don v| su dvng loo ddng... 

3. USTy f hin cOo ngudi hpc Tidng Anh 
trong nhd hvdng vd hoqt dOng dqy hpc cOa 
GV Tiling Anh 

Ldy jr kidn phdn hdl cOa SV td v l ^ Idm edn 
thidt, gdp phdn thyc hidn quy ehd ddn chO hong 
CO sd gido dye, xdy dyng d^l ngO GV cd phdm 
chdt dpo dOc, luong tdm nghd nghidp, trinh dd 
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chuydn mdn cao, phuong phdp vd phong cdch 
dpy hpe Hdn Hdn, hidn dpi. Ddy cdn td kdnh Ihdng 
tin giup GV didu chinh hopt ddng dpy hpc; ndng 
coo Hnh thdn hdch nhldm h-ong v i ^ ihyc hidn 
myc Hdu ddo lpo. D&ig thdi, Idng cudng tinh thdn 
trdch nhldm cOo SV vdi quydn Ipi, nghTa vy hpc 
i^p, rdn tuydn cua bdn thdn; tpo didu kidn dd SV 
dvpc phdn dnh tdm Kr, nguydn vpng, thd hidn 
chinh kidn vd hopI d^ng dgy hpe eua GV. Tdm 
Igi, dd Id mdl h-ong nhihig kdnh thdng tin nhdm 
hodn thidn GV vd thdo mdn nhu cdu cOa SV. 

Dd Idm 1̂ 1 didu ndy, ngoy h> ddu ndm hpc, 
Tnidng da thyc hi^n: - Xdy dyng kd hopch ld'y ^ 
kidn pndn hdi cOa SV hpc Tl^ Anh vdi hopt 
ddng dgy hpc cOo GV Tl^g Anh; • Cdng khol vi 
kd hopch vdl cdn bd, GV vd SV; • Xdy dyng bd 
cdng cy (mdu phldu 1 ^ f kidn, bdng md hdo 
thdng Hn...}, cd thd mdl ehuydn gio hpp tdc ndu 
cdn; - Qudn Wdt cho SV vd myc Hdu ci5a hogt 
ddng; Hnh Hidn trdch nhi$m cOo SV vd ydu cdu 
ddm bdo Hnh khdeh quon trong ddnh gid trudc 
khi chinh thuc phdt cde mfiu phldu; - TSU thdp vd 
Xl) If thdng Hn (xdy dyng m^t bd ph^n chuydn 
trdch xu tf thdng Hn Idm vide dudi $y chl dpo hi/c 
tidp cuo hidu trudng). 

4. Bdl dudng ndng coo chdt tupng d^l ngO 
GV dqy Tidng Anh 

Trudc ydu cdu mdl cuo sy nghidp phdt h'ldn 
GD-DT, v i ^ ddo tpo, bdl dudng ndng eoo h-lnh 
dd diuydn mdn, nghidp vy cho d^l ngO GV cd 
vol hd rdt quon Irpng; Id ydu id quydl djnh ddn 
chd't tupng dgy hpc h-ong nhd trudng. Td Tling 
Anh cdn cd nhOng GV vQng vdng vd chuydn mdn, 
mgnh vd ndng lye su phgm vd gidu kinh nghldm 
cdng tdc. Vt viy, nhung n^l dung cdn chu h-png 
gdm: - Bdi dudng ihudng xuydn vd djnh kl eho 
GV vd chuydn mdn vd nghidp vv; ~ D d / mgnh 
cdng hdc h/ hpc, h/ nghidn ci>u; - Trao dot, ehia 
sd, hpc t$p kinh nghldm vdl GV cdc hvdng khdc 
cd Irong vd ngodi nude; - Tdng cudng edng Idc 
qudn \i, kidm tro, ddnh gid vd thi duo khen 
thudng nhdm ngdn nguo, didu chinh soi Idch, 
kjp ihdl ddng vidn khfch Id nhQng cd nhdn didn 
hlnh, tidn tidn; - Tham muu, dd xud't Idm tdt cdng 
tdc hjydn dyng edn bd, cd co chd thu hCit nhdn 
tdl nhdm lyo chpn nhung cdn b$, GV cd trinh 
dd chuydn mdn vung vdng, ndng tyc su phpm 
vd dpo due nghd nghidp. 

Vdo ddu ndm hpc, Trudng id chQc cho cdn 
bd GV h-ong id Tiing Anh ddng ki dd tdl nghidn 
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cuu khoo hpc vd sdng kidn kinh nghidm. Dya 
h'dn kd hopch cuo nhd trudng, td chuydn mdn td 
chQc hpp dd ro kd hopch ndm hpc, xdy dyng 
cdc chi tidu phd'n dd'u Irong ndm, gioo nhldm 
vy cy Ihd cho cde GV... Ddthye hidn tdl kd hopch, 
phuong hudng dd ro, mfii CBQLvd GV ddu phdl 
ed nhdn thi>c dung ddn vd ndng cao ehdl lupng 
ddi ngO cuo nhd trudng ndi ehung vd ddi ngO 
GV TiS'ng Anh ndi rldng; y thQc dupe voi trd vd 
trdch nhldm cOo mtnh h'ong vi$e h/ hpc ldp, 
nghldn cQu, b>dl dudng nhdm ndng coo chdt 
lupng gidng dpy cua bdn ihdn. TQ dd, gdp phdn 
ndng coo chd'l lupng ddl ngO cuo td bd mdn 
Tifdng Anh vd cOo nhd trudng. 

5. Chl dqo xdy dyng mdl Irudng hpc titfng 
Anh iFong nhd trvdng 

Hpc ldp Irdn Idp vd nghidn cQu tdi lidu trong 
thu vi^n Id rdt quon trpng ddi vdl ede SV ndi 
chung eOng nhu SV hpc Hdng Anh ndl ridng. Tuy 
nhidn, ndu cht hpc trdn kSp vd trong thu vi$n sd Id 
khdng di3 ddl vdl ngudi hpc tidng Anh. Ngodi 
tidng mp dd, ngudi hpc ngdn ngQ loidc ndi chung 
vd lidng Anh ndl ridng cdn cd nhQng hogt ddng 
mong Hnh ihyc hdnh tnudng xuydn ddp ung ydu 
cdu vdn dyng k l ^ thuc vdo thyc tiSn, vQa hlnh 
thdnh cdc phdn xg vd kr ndng si> dyng ngdn ngu. 

Trudng CDSP Didn Bidn ndm d khu vyc midn 
nOi phio Bdc, noi cdc hopt dpng vdn hdo, kinh id -
xd hdi il khi dupe thyc hidn thdng qua ngdn ngQ 
Heng Anh. Vi viy, vide chi dgo h/ xdy dyng mdi 
trudng tidng Anh Irong nhd hvdng cho SV Id h^ 
sue edn ihi^. Trudng dd td chuc ndng cao nhpn 
thue eho CBQL, GV, SV vd y nghTo vd ldm quon 
h-png cOa mdi hvdng hpe Hdng Anh. TQ dd, ldp kd 
hopoi xdy dyng mdl hvdng hpc tidng Anh; td chuc 
thdnh ldp Cdukpcb^ndl »dng Anh; phdl hpp vdl 
Dodn tfionh nldn thudng xuydn id chuc ede chuong 
h-lnh gioo luu vdn hdo, vdn nghd, dlln ddn Iroo 
ddi, thyc hidn chuong hlnh «KltOexdv6t hjdn li 
n& ning Anh'... s u d ^ ngdn ngQ hodn Iodn bdng 
tidng Anh. ISay, hanh tho mdt cdc vj khddi qudc S 
(thudc nhOng qudc gki ndl Hdng Anh) sinh sdng, 
Idm vide, du tjch... hpl djo phuong thom gio cdc 
chuong trinh gioo tuu vdi SV. 

6. Tdng cudng qudn tf co sd v^t chtft phyc 
vy DH Tidng Anh 

Co sd vdt chdt, thidt bj DH (phdng hpc chuydn 
dyng, Hiidl bj hidn dpi, he thdng Idi tidu sdch, phi 
sdch...) b thdnh id quon trpng trong vide ddi mdi 
PPDH nhdm ndng eoo chdt lupng DH. Vide ddm 



bdo cde didu kidn v^t chd't cho dpy hpc, nghldn 
cuu, hpc tdp cuo GV vd SV cd vai trd quan trpng 
nhdm chuydn tdi ndl dung kidn lhi>e cd hidu aud 
vd chdt lupng hon. GV rdt cdn sy hfi Irp ddc lye 
cuo cdc phucmg Hdn 1^ thudt DH, ddm bdo cho 
v i ^ dpy vd hpc dupe tidn hdnh thudn k^l, cd chdl 
lupng vd hidu qud. Vt vdy, cdn dupe ddu tu xdy 
dyng, nrtd r^ng cdc phdng hpc chOc ndng, phdng 
lob, phdng thu vidn; bd sung, ndng cdp cde 
phuong Hdn, thidt bj nghe nhtn vd tdl tidu tham 
khdo; thudng xuydn cdp nhdt cdc tdi lidu, chuong 
h-tnh, bdng dfa hpc tidng Anh vd cdc tdi lidu 
ehuydn mdn hdnh chfnh t̂ dng tidng Anh; chO h-png 
cdng Idc l;>do qudn, khoi thdc si> dyng hidu qud 
co sd vdt chdt, thidt bj DH, cd kd hopch duy hj, 
sQa chOa kjp thdi. Ngodi ra, cdn Idm tdt cdng 
hk nghidp vy ihu v i ^ nhu: phdn topi sdch, bdng, 
dra theo Irnh vyc, theo Idc gid, theo tidu dd; h>ng 
hude dua tin hpc vdo cdng tdc qudn If thu vl^n... 

Cdc bidn phdp qudn li h'dn dupe phdn chlo 
theo h>ng Irnh vyc qudn l( nhung ehung ed mdl 
tuong quon ch^t chS vdl nhou. Bldn phdp ndy td 
CO sd, Hdn dd cho bidn phdp kla vd ngupc kjii. 
Trong dd, bldn phdp 1 mong tinh chdt tu ludng 
vd quon didm mong Hnh chdt djnh hudng. Bidn 
phdp 2 vd 3 Id nhi>ng bidn phdp mong Hnh khdo 
sdt, ddnh gid, nhln nhdn thyc liln thdng quo kdt 
qud ddnh gid sdn phdm ddo tgo cOa nhd hvdng 
vd nhu edu difnh ddng eOo ngudi hpe. Bidn f ^ p 
4, 5 vd d mong tinh h/ didu chinh, h/ hodn thidn 
mdt sd khdu trong quy Irinh ddo lpo nhdm ndng 
coo hon ni>a chd't lupng ddo too, ddp ung nhu 
edu cuo xd hdl. 

Cd thd cdc bidn phdp ndy chua phdl Id td'l uu 
vd duv nhdt dOng, tuy nhidn, trong mdi quon hd 
tdng thd, chOng ed quon hd m^t thidt, hOu co, bd 
sung ciio nhou dd hdf ndn hodn thidn vd khi vdn 
dyng cdn linh hopt, mdm ddo, ddng bd mdl ndng 
coo dupe hidu qud qudn If. Cdc bldn phdp dupe 
dd xudt, ddu edn thidt vd hodn hsdn khd thi ddi 
vdl vi$e qudn If hopt ddng DH mdn Tl^g Anh 
cuo hvdng bp mdn Trudng CDSP Didn Bldn. • 

3. BO GD-DT. D6 &n gi&ng d^y, hpc t4p ngo î ngd 
trong ĥ  thdng gifto dye qudc dftn Vi$t Nam giai dô n 
2007-2015. DythSo 7/2007. 
4. Tni^g Dfii hQC ngo î ngO - D î hpc qudc gia Ĥ  
Noi. Nhdng vtfn dd ca bio vd d«y - b^c nsoyl agft 
Tuydn t̂ p c&c biti bio khoa hpc 1995-200S. NXB Dfu 
h<fc quic gia HH N^i. 2005. 

SUMMARY 

From the condition requiring the need for 
quality human resources at present, the status, 
of management of teaching and learning <^Engls^ptA 
the College of Dlen Blen teactiers... To ̂ prwe ho 
quality of English teacNng and learr^corifrlbut»t9^ 
Improving educational quality of schools.''ttie 
article sets out a number of measures to manager' 
teoctilng activities In English of ttiedepartment heads. 

Mgtsovandelilujn... 
(Tiip thao tmng 221 

nhOng gl bdn thdn HS da trdi n g h i ^ , ho<ic g6n 
ndi <iung DH, y ludng ed Hnh dh6 hqc lhu$l... 
ndo dd vdl m ^ trudng hqp cq Ih l diin hlnh. Ngodi 
ro, GV cd Ih l si> dyng cdc cdu di(vd nhOng dllu 
Iranh cdl d l Iqo flnh W n g DH, bdl gidng duqc 
xdy di/ng xoay quanh nhOng c ^ hdl d^ $8 h^p 
ddn hon v l ^ chuyin glao kiln thuc don di|u. 

HS ngdy nay chju thdch ihi/c vd sOc l p Idn ti> 
ede ngudn thdng tin do chilu; n lu khdng cd djnh. 
hudng vd d$ng CO dung diin, vi$c HT d i b| chi( j l 
hudng, m6c iol ldm; khd HT bin bl vd thdnh odng. 
Trong mSl glal doqn eua qud trtnh DH, GV C6D 
khoi thdc I r l ^ d l mSi k>ql ddng co d l dem Igl 
thdnh cdng eho HS vd dd cOng chinh Id thdnh 
edng cOa GV. • 
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SUMMAKV 
Today, motor learr^lng Is corKldered Important 

elements ItKitmake up teoctilng acttvttles. Ttjeretore. 
motivate arKi mahtain Interest In leaning to leam for 
many educators Is the trey, malting a decisive 
conlrlbuttontotheeffectlvenessofteaclilng-lecmlng 
activities, nmiaosttocuses clarify this Issue. 
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