
CONG KHAI KET QUA KIEM TOAN 

Du an thuy dien Se San 3A 
I. Pham vi va gibi han kiem 
toan 

1. Pham vi klem todn: Kifem 
loan tai Cdng ty cd phan Diu tu 
va Phat trifen difen Sfe San 3A: 
Kifem toin vdn d iu tu thuc hifen; 
gii tri, khdi Iflpng hoan thanh tfl 
khi khdi cdng dfen 31/12/2007; 
kifem loan vifec t n in thfl Iflit 
phap, chfe dp quan ly d iu tU va 
xiy dung; chfe dd t i i chinh - kfe 
toan; gia trj vdn d iu tu thuc hifen 
dupe kifem toin la: 1.559.486 trd, 
dat ty- Ife 95,76% 
(1.559.486trd/1.628.395trd). 

2. Gidi han kiem toan 
- Chi thyc hifen kifem loan can 

efl vio hd so tai lifeu do Cdng ty 
cung cap, theo phuong phap kifem 
loan chpn m i u ; khdng kifem tra 
thyc tfe tai hifen trudng t i t ea khdi 
lupng nghifem thu thanh toan \ -
B phan xiy dung, l ip dat thifet bj 
(kfe ca ddi vdi klidi Iflpng chim 
khui t ) ; khdng thuc hifen ddi 
chlfeu va xac minh tai cac nha 
th iu thi cdng. cung c ip . l ip dat 
thifet bj va dieh VTJ tu van; khdng 
tifen hanh kifem djnh chi t lupng 
cdng trinh, thifet bi va gia thanh 
toin thifet bj n h i p ngoai dau tu 
l ip dat cho Du an; khdng kifem kfe 
tai s in , kifem quy tien mat; 

- Khdng thyc hifen kifem toan 
gia tri quyfet toan: Khu Ian trai; 
eae hang mye thudc khu phu trp, 
l ip dat c iu true, xiy dung md vat 
lifeu (khoan gpn), dy toan dupe 
phfe duyfet ban diu; khdng thuc 
hifen kifem toan hang mye khu 
quan lyvaii h inh (dfen thdi difem 
kifem toan chua thi cdng xong, 
ehua lap bao cao quyfet toan); 
khdng thuc hifen kifem toan chi 
phi gia cdng, lap dat, thao dd hfe 
thdng cdp pha phi tifeu chu in khu 
VTJC nha may va cfla n h i n nuoc do 
dinh mflc va don gia thanh toan 
ap dyng chua trinh xin y kifen 

thda thuan cfla Bd Xiy dyng theo 
quy djnh; ddi vdi chi phi giai 
phdng mat bang: Khdng tryc tifep 
do difen tich dat, kiem kfe tai san 
trfen dit , sd lupng cac loai eiy 
trdng, ma can cu v ao bifen ban 
thdng kfe, difeu tra hifen trudng 
cua Hdi ddng dfen bfl va cac tai 
lifeu do Chfl d iu tu cung cap; 

- Nhflng sd lifefl khdng kifem 
loan dflpc tdng hpp theo sd lifeu 
bio c io cua don vi. 

II. Khai quat tinh h)nh thuc 
hien Du an 

Du an Thuy difen Sfe San 3.\ 
dupe phfe duyfet theo Qflyfet djnh 
sd 898/OD-TTg ngay 07/10/2002 
eua Thu tudng Chinh phu. 

1. Mye dieh dau tu 
Tao ngudn phat dien cung c ip 

cho ludi difen qude gia vdi cdng 
sui t l ip dat 96 M\V, s in lupng 
dien trung binh hang nam 475 
trifeu KWTi. 

2. Quy md dau tu 
Tliuy difen Sfe San 3A la du an 

nhdm A dupe d iu tu theo hinh 
thflc tfl huy dpng vdn, xiy dyng, 
van hanh va ban difen cho Tdng 
cdng t\ Difen lye Vifet Nam. Cac 
hang mye cfla Dy an n i m trfen 
khu VTJC sdng Sfe San thudc dia 
phan cac xa Mo Rai huyfen Sa Thiy 
tinh Kon Tum va xa Yakrai huyfen 
lagrai tinh Gia Lai, difen tich luu 
VTJC 8084 km2, trong dd dung tich 
hd chfla la 80,6 trifefl m3. 

3. Mdt sd chi tieu khdc 
- Chu d iu tu Du an: Tdng cdng 

ty Sdng Da dupe giao nhifem VTJ 
lam Chfl difl tfl cfla Dy an theo 
Quyfet djnh sd 898/QD-TTg ngiy 
27/10/2002 cua Thu tuong 
Chinh phu, sau do ehu d iu tu 
Dy an dupe giao cho Cdng ty cd 
ph in Diu tu va phat trifen difen Sfe 
San 5A. 

• Tdng mflc d iu tu va Tdng du 

toan: 
+ Tdng mflc difl tu cfla Dy an 

la: 1.864.597 trd, trong dd: Xiy 
l ip: 744.436trd; Chi phi thifet bj: 
535.773trd; Chi khic: 181.155trd; 
Du phdng: 146.138trd; Lai vay 
dau tu: 257.095trd; 

-̂  Tdng du loan: 1.864.249trd, 
trong dd: Xiy l ip: 904.482trd; Chi 
phi thifet bj: 519.120trd; Chi khac: 
134.935trd; Dy phdng: 62.341trd; 
Lai vay dau tU: 243.368trd. 

- Tifen dp thyc hifen Dy an: 
Tlieo Quyfet djnh phfe duyfet dy an 
sd 898/QD-TTg ngay 07/10/2002 
eua Thu tudng Chinh phfl, thdi 
gian thuc hifen dy kifen kfeo dai 5 
nam tfl 2002- 2007. Dfen thing 
12/2006 td may sd 1 da phi t difen 
thuong mai, thang 5/2007 td may 
sd 2 phat difen thuong mai, dam 
bao dflng tifen dp da dfe ra. 

- Phflong thfle lya chpn nha 
th iu : Tdng edng ty Sdng Da tryc 
tifep l im tdng th iu : thifet ke, cung 
flng vat tfl thifet bj, thi cdng xiy 
dflng (hinh thflc tdng th in EPC); 
Cdng ty t r ich nhifem hflfl han tu 
vin xiy dyng Sdng D i - Ucrin lip 
hd so khao sat, thifet kfe, dy toin, 
tdng dy toan; Tdng cdng ty Sdng 
D i va eae don vl thanh vifen dam 
nhifem thi edng l ip dat cac hang 
mye xiy dung, cung c ip , l ip dat 
thifet bi; Cdng t ic den bfl giai 
phdng mat bing, Giam sat thi 
cdng phan xay l ip do Chfl d iu tu 
tfl thyc hifen; Giam sat thi cdng 
ph in l ip dat thifet bj vi thi 
nghifem hifeu chinh thufe Cdng ty 
Tfl van Xiy dung difen 1 thyc hifen. 

- Vdn d iu tu thyc hifen dfe nghj 
quyfet toan 

+ Gia trj thyc hifen d iu tu dfe 
nghj quyfet to in cua Dy an dfen 
31/12/2007 (theo bao cao ciia 
Chu d iu tu) la: 

1.628.395.268.198d, trong dd: Chi 
phi xiy lap: 845.978.385.105d; 

6 8 TAP CHI KI^M TOAN I SO 2 NAM 2 0 0 9 



CONG KHAI KET QUA KIEM TOAN 

Chi phi thifet bj: 
452.032.478.492d; Chi phi khac: 
103.890.470.175d; Lai vay: 
224.493.664.426d; 

+ Ngudn vdn diu tu thuc hifen 
Dy an dfen 31/12/2007 (Theo bao 
eao cua Chfl d iu tu) l i : 
1.585.537.024.274d, trong dd: 
Ngudn vdn vay: 
I,505.537.024.274d; Ngudn vdn 
ty cd: 280.000.000.000d. 

III. Ket qua kiem toan 
1. Ngudn vdn dau tu 
Xem bang 1 
2. Vdn dau tu thyc hien 
Xem bang 2* Nguyfen n h i n 

chdnb Ifeeh 
- Chi phi xiy dyng giam: 

10.835.026.953d, bao gdm: Sai 
khdi lupng: 3.469.764.645d, sai 
don gia: 326.305.238d, sai djnh 
mflc: 7.038.957.070d. 

- Chi phi thifet bj giam: 
160.724.468d, bao gdm: Xac djnh 
sai tygia ngoai tfe: 141.913.110d, 
tinh sai gii trj khao sat tuyfen van 
chuyfen thifet bj: 18.811.358d. 

- Chi phi khac giam: 
274.691.833d, bao gdm: Sai khdi 
lupng xay dyng khu tai djnh cil: 
63.114.013d, sai don gia vin 
chuyfen thifet bj va don gii kliao 
sat: 175.970.160d, sai hfe sd, djnh 
mflc thifet kfe: 35.607.660d. 

3. Xdc nhdn sd Ii0u cd ban cua 
Du dn theo k t̂ qua klem todn 

Bao cio qflyfet loan khdi lupng 
hoan thanh va bao cao tai chinh 
cua Dy in do Ban QLDA l ip dupe 
kifem toan edn mdt sd thifeu sdt 
nhu da nfeu d trfen va dupe ch ip 
nhin tflng phin theo ndi dung 
Bao cao kifem loan. 

Ngudn vdn: 
1.583.537.024.274d; Vdn diu tU 
thyc bifen (xac nh in theo gia trj 
dupe kifem toin): 
1.548.737.60I.2I0d. 

4. Chdp hdnh cdc ludt, ch«l dd 
qudn ly Ddu tu xdy dung cdng 
trinh vd cdc cM dd tdi chinh, kd 
todn 

4.1 Chip hanh chfe dd (|uaii ly 
Diu tu xiy dflng cdng trinh 

Chfl di f l tfl, nha th iu idng th iu 

EPC va eae co quan cd lidn quan 
eo ban da chip hanh theo quy 
djnh cfla Quyfet djnh phe duyfet Dy 
an, cac quy djnh cua Nha nude vfe 
edng t ie quan ly Diu tu va xdy 
dyng trong qu i trinh trifen khai 
thyc hifen Dy in , nd luc diy 
nhanh tifen dp thi edng kip dua 
edng trinh vao vin hanh phit difen 
thuong mai theo tifen dp dupe phfe 
duyfet, cac hang mye xdy dyng, l ip 
di t thifet bj hoan thanh, kfet thue 
thi cdng dupe thyc hifen chfe dp 
bao hanh theo quy djnh. Tuy 
nhifen vin cdn mdt sd tdn tai sau: 
Trong qu i trinh trifen khai cdn 
mdt sd ndi dung ehua thuc hifen 
dung theo eae quy dinh cfla Quy 
chfe quan ly Diu tu va xiy dyng 
ban hanh kem theo Nghi djnh 
52/1999/ND-CP ngay 08/7/1999 
eua Chinh phu, cy thfe: 

- Cdng t ic lip hd so thiet kfe, du 
loan: Ban ve thiet kfe thi cdng cac 
hang muc xiy dung khdng thfe 
hifen diy du vj In, kich lIuKJe lijp 
bfe tdng lot mdng; khdng xac djnh 
•sd lupng va trpng lupng tlicp mdi 
ndi, tliep bifen phap ihi cdng Ilieo 
quy djnh. Trach nliifeiii lliudc vfe 
Cdng ty trach nhifem liuu ban Hi 
vin xiy dyng Sdng Da Ueriii; 
Mot sd djnh mflc va don gia dy 
toan xiy dung ridng cho Dy an 

chua trinh Bd Xiy dyng cho y 
kifen thoa thuan theo quy djnli tai 
ndi dung Thdng tu sd 
09/2000/TT-BXD ngay 17/7/2000 
va Thdng tu sd 04/2005/TT-BXD 
ngay 01/4/2005 cua Bp Xdy dung 
vfe hudng din vifec lip va quan ly 
chi phi xay dung cdng trinh thudc 
cac du an dau tu. Trach nhifem 
thudc vfe Chfl diu tu. 

- Cdng t ic giam sat va td chflc 
thi cdng khu VTJC tudng din ddng 
sai cdt thifet kfe din dfen phai xfl ly 
bang be tdng dd bu lam anh 
hudng dfen tifen dp thi cdng. 
Trach nhiem thudc vfe Chu diu 
tu, nha thau thi cdng - Cdng ty cd 
phan Sdng Da 3 va nha thiu tu 
vin - Cdng ty trach nhiem hflu 
ban tu vin xiy dung Sdng Da -
Lcrin; 

- Cdng tae, nghiem thu. thanh 
toan, quyfet toan: Nghiem thu 
Ihanh loan vupt klidi lupng hoan 
(•dug \a thuc le Ihi cdng, Ihanh 
loan khdi lupng llicp hifen phap 
111] cdng va lliep mdi ndi 13% 
khdng can cu \ao lioaii cdng chi 
lifel tlu.ic tfe lap (lai liii hifen 
Iriiong. Trach iiliifein tliii(>c vfe 
Chu diu tu va nha Iliiu tdng lliiu 
EPC - Tdng cdng ty Sdng Da; Tinh 
trflng cdng t ie trung chuyfen xi 
mang, sang cat, rua da trong don 
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gia thanh toan, tinh bu gia dau 
Diesen trong don gia ca may dung 
trong thanh toan chua trfl thufe 
GTGT. Trach nhifem thufee vfe 
Chu d iu tu va nha th iu tdng thau 
EPC - Tdng cdng ty Sdng Da ; 

- Vfe hd so hoan cdng: Mdt sd 
hang muc xiy l ip ed sy thay ddi 
thifet kfe, song hd so hoan cdng 
chua thfe hifen diy dfl. Cac cdng 
trinh phu trp da l ip hoan edng 
theo quy djnh nhung vin cdn 
thifeu. Trach nhifem thufec ve Chu 
d iu tu va nha thau tdng th iu EPC 
-Tdng cdng ty Sdng Da. 

4.2 Chip hanh chfe dp quan ly 
tai chinh - ke loan 

Chu dau tu va eae don vj cd 
lifen quan da chap hanh cac quy 
djnh vfe quan ly va sfl dung ngudn 
vdn d iu tu cho Dy an theo Chfe 
dp quan ly vdn d iu tu xay dung co 
ban cfla Nha nude, thuc hifen md 
sd ke loan, hach loan kfe toan va 
lap bio cao kfe toan theo quy 
djnh. 

5. Ddnh gia viec thyc hien tien 
dd, muc tieu vd hl^u qua dat 
duoc ciia Du an 

5.1. Ve tifen dd va thuc hifen 
muc tifeu cua du an 

Tifen dp trifen kliai va thue hifen 
Du an cung nhfl muc tifeu ciia Du 
an dfeu eo ban dat yen can dfe ra 
theo Quyet djnh phfe duyfet Du an 
cua Thu tiKiiig Chinh phu. 

5.2. Danh gia hifeu qua cua du 
an dat dupe 

Vifec trifen kliai thyc hifen Dy an 

da giai quyfet cdng an vifec lam 
cho mfet bp ph in e in bd cdng 
n h i n vifen cua Tdng cdng ty Sdng 
Da trong khoang thdi gian 5 nam 
(tfl nam 2003-2007) va vifec lam 
dn djnh Idu dai cho hang tram 
can bd cdng n h i n vifen vin hanh 
nha miy. Dy i n cd tdng mflc difl 
tfl vdi sui t difl tu 16,73 trifeu 
ddng/RW la hpp ly, dja difem dat 
nha may phu hpp vdi kfet qua 
nghifen cflu quy hoach bic thang 
sdng Sfe San da dupe Chinh phfl 
thdng qua. So vdi cac dfl an thuy 
difen eflng quy md dupe danh gia: 
Dfl an cd ehi phi dfen bfl - tai djnh 
efl thap, it t ie dfeng tifefl eye dfen 
mdi trfldng. Dfl an hoan thanh da 
gdp ph in tang cudng va dam bao 
mdt ph in nhu cau phat trifen bfen 
vTlng cfla hfe thdng Ifldl difen qnde 
gia, tang thfl ngin s ich cho dja 
phuong, gdp phan phat trifen kinh 
tfe - xa hdi viing ddng bao d in tdc 
it ngudi khu VTJC Tiy Nguyfen. 

Tuy nliifen vin cdn mfet sd tdn 
tai can khic phyc nhu: Chip nhan 
nghifem thu thanh loan VTlpt khdi 
lupng; sal don gia, sai djnh mflc sd 
tien 11.270.443.254d da lam giam 
tinh tifet kifem cua Du an. 

IV. Kien nghi 
1. Ddi vdi Chu ddu tu - Cdng 

ty cd phan ddu tu va phdt trl^n 
dl^n Se San 3A 

I.I Dfe nghj difeu chinh sd kfe 
loan, bao eao tai chinh, bio cao 
quyfet toan theo y kien kfet lu in 

ciia KTNN. 
1.2 Dfe nghj thu hdi tfl cac nha 

than va giam trfl gi i tri quyfet 
toan Du ein tdng sd tifen: 
11.270.443.234d do nghifem thu 
thanh toan sai quy djnh, trong dd: 
Thu hdi vdn d iu tu: 
7.713.004.759d; Giam trfl thanh 
loan: 3.557.438.495d. 

1.3 Thuc hifen tinh toan giam 
trfl thflfe GTGT ddi vdi vifec bfl gia 
d iu Diesen trong don gia ca may 
(khdi lupng thi cdng nam 2003) 
khi phfe duyfet quyfet toan vdn diu 
tu Dy an hoan thanh. 

1.4 Trinh lifen Bd Xiy dyng, B() 
Lao ddng - Thuong binh va Xa hfei 
hudng d i n vifec xac djnh, i p dyng 
hfe sd phu cap lam dfem tinh trfen 
chi phi n h i n cdng true tifep dfe 
dam bio cho vifec quyfet toan chi 
phi niy dung chfe dd quy djnh ciia 
Nha nude. 

1.5 Dfe nghj Chu d iu tu va nha 
th iu tdng t h i u EPC - Tdng edng ty 
Sdng Da: 

- Lip va hoan t i t c i c djnh mflc 
va don gia xay dyng rifeng cho Dy 
an khdng cd trong quy djnh cua 
he thdng dinh mflc ciia Nha nflde 
da ban hanh va xin y kifen thoa 
t hu in cfla Bd Xiy dyng theo quy 
djnh, l im eo sd cho cdng t ic 
thanh quyfet loan dy an hoan 
thanh; 

- Lip hd so hoan cdng ciia cac 
ndi dung thi edng chua cd hd so 
hoan edng cua cac hang mye xiy 
dyng: cac cdng trinh phy trp: Khu 
lan trai, khfl nha ban A, ehflyfen 
gia. 

1.6 Chin chinh edng t ic quan 
ly du an d iu tu xiy dung cdng 
trinh va xac djnh trach nhifem tip 
thfe va ca n h i n cd lifen quan dfen 
c ic sai pham trong vifee giy l ing 
phi vdn d iu tu, thanh loan sai 
khdi lupng, sai don gia, djnh 
mflc... nhfl da nfen trdn. 

2. Ddl vdi Bd Xdy dung 
Thyc hifen cdng tac t h i m tra va 

cho y kifen thoa t hu in ddi vdi hfe 
thdng djnh mflc, don gi i xiy dyng 
rifeng cho Dy an do Chfl difl tu 
lip, trinh theo quy djnh hifen 
hanh. 13] 
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