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LOI CAM POAN

To1 xin cam doan luan van nay la cong trinh nghién ctu cua riéng to1, chua
cong bb tai bat ky noi ndo, moi s liéu st dung trong luan vin nay 13 nhitng thong
tin xac thuec.

Toi xin chiu moi trach nhiém vé 1oi cam doan ctia minh.

Thai Nguyén, ngay 07 thang 8 nam 2016

T&c gia luan vin

Pham Thuy Hwong



LOI CAM ON

T6i xin bay t6 1ong biét on sau sic téi TS. Phan Vin Hung, nguoi da tan
tinh huéng dan, giup d& toi trong sudt qua trinh hoc tap, nghién ctru va hoan thanh
luan van.

Téi xin trin trong cam on cac thay gido, cd gido khoa Kinh té, khoa Sau Dai
hoc - Truong Pai hoc Kinh té & Quan tri Kinh doanh Théai Nguyén - Pai hoc Thai
Nguyén di déng gop nhiéu y kién quy bau giup dd toi trong qua trinh nghién ctru,
hoan thanh luan van.

T61 xin chan thanh cam on té1 Ban 1anh dao, cac ban bé déng nghié¢p, da tao
diéu kién giup d& t6i hoan thanh luan van nay.

Do ban thin con nhiéu han ché nén luan vin khong tranh khoi nhitng thiéu
sot, toi rat mong nhan dugc nhitng ¥ kién dong gdp cila cac thay co gido va cac ban.

To1 xin chan thanh cam on!

Thai Nguyén, ngay 07 thang 8 nam 2016

Tac gia luan van

Pham Thuy Hwong



MUC LUC
LOI CAM DOAN ....oooviieiieisiieieseeess et es st ena st sns s se st ess s i
LOI CAM ON ...t ter st see st i
IMUC LUC ..ottt sttt s st iii
DANH MUGC CAC CHU VIET TAT oottt en et vi
DANH MUGC CAC BANG ... tes e assassss s vii
DANH MUC CAC SO DO VA DO THIL..ovovoeeeeeeeeeeeeeeeeeeeeeeee e viii
Y L6 57N 6 LT 1
1. LY A0 CNON A& Al ...vovveeceeeeeeeeeees ettt sttt 1
2. MuC tiéu NGNIBN CUU CUA B TAT ...vvveveeeeeee ettt 2
3. Doi trgng VA pham Vi NGNIEN CHU...........cceveveeeereeereeeeeeeeee s 2
4. Y nghia khoa hoC VA thuC tidn €0a d8 A .........cc.veeeeeeeeieeeeeeeee e 3
5. BO CUC A& TAI....voveceececeeceee ettt ettt 3
Chuwong 1: MOT SO VAN PE LY LUAN VA THUC TIEN VE KENH
PHAN PHOI VA QUAN TRI KENH PHAN PHOI DICH VU DI PONG ......... 4
11, CO SO Y TUAN oot 4
1.1.1. Co s 1y 1UaN V& KENN PhAN PRSI ....e.ceeevecceeeeee e 4
1.1.2. KN&i QUAL V& VIEN tNONG ......cevveeeeceeeceeeeeeee et eses s 18
1.1.3. Co so 1y luan vé quan tri kenh phan phoi ..........coceeeveveeeereereseeee e 20
1.2 €O SO tNUC TIEN 1.ttt ettt n ettt nn s 26
1.2.1. Mbt s6 kinh nghiém vé té chirc va quan ly kénh phan phéi & mot s6 nuée
LUCCL LR (ATC 0L PP U 26
1.2.2. Mot s6 kinh nghiém vé to chtc va quan Iy kénh phan phéi ¢ mot sé
doanh nghiép Vién thOng trong NUGC. .......c.cv.eeeieveeeerieeeieeeee e esee s s sessee s 28
Chuong 2: PHUONG PHAP NGHIEN CUU......c.cccooovveiecceeeeee e, 31
2.1. CAU hOT NGNIBN CUU ... 31
2.2. Phuong phap nghi€n CUU........ccoiiiiiiiiii e 31
2.2.1. Phuong phap nghien ¢t GI8M.........c.oveieeeeeeeeeeeeeeee e e 31

2.2.2. Phuong phap thu thap thOng tin ..o 31



2.2.3. Phuong phap tong hop thONG tiN..........c.eveeeeeeeeeeeeeeee e 32
2.2.4. Phuong phap phan tich thONng tin ..o 32
2.3. Hé thdNg Chi tIBU NGNIBN CUU ..ottt 33
2.3.1. DOANN TNU 1t bbb 33
20 0 O o1 o] 2 L[S 34
2.3.3. LOT NNUAN ..ottt nne e 34
2.3.4. S5 TUQNY U DAO ...ttt 34
2.3.5. Chat Tugng KENN DAN NANG «...coveeeveeeeeeeeeeeee e 34
Chuong 3: THUC TRANG HOAT PONG QUAN TRI KENH PHAN

PHOI DICH VU DI PONG CUA VIEN THONG THAI NGUYEN.................. 36
3.1. Téng quan vé Vidn thong Thai NQUYBN .........c.oeeeeeieeeieeeeeeee s 36
3.1.1. Qua trinh hinh thanh va phat trién caa Vién théng Thai Nguyeén................... 36
3.1.2. Co cau t6 chtc ciia Vién thong Thai NQUYEN ........c..cveveeveevereveceseeeeeieeeeae 36
3.1.3. Tinh hinh hoat dong san xuat kinh doanh caia Vién théng Thai Nguyén ....... 42
3.2. Thuyc trang cong tac quan tri kénh phan phéi dich vu di dong Vinaphone

ctia Vien thong ThAI NQUYBN .......c.coiveiieeieieceeeeee et 45
3.2.1. T6 chtrc bo may quan 1y K&nh phan PRGi ..........cveveeveeeeceeeeeeeesee s, 45
3.2.2. Cong tac tuyén chon thanh vién k&nh phan phoi .........cc.ceeveveeerceeeeee, 49
3.2.3. Chinh sach khuyén khich, duy tri va phat trién kénh phan phéi..................... 50
3.2.4. Panh gia hoat dong cua cac thanh vién trong kénh phan phéi ....................... 52
3.2.5. Méi quan hé gitra kénh phan phdi véi cac bién sé marketing-mix khac ........ 56
3.2.6. Quan tri hau can trong K&nh phan Phdi..........ccceeeeveireiceiveeeeeeeess e 60
3.2.7. Két qua quan tri kénh phan phdi cua Vién thong Thai Nguyén..................... 61
3.3. Cé4c nhan t6 anh huong dén hoat dong quan tri kénh phan phéi cia Vién

thONG THAT NGUYEN......c.eiiicece e erae e 62
3.3.1. CAC YEU 6 DBN NQOAI ......oveeceeeeceesese ettt 62
3.3.2. CAC YEU tG DBN TIONG ....ocvoeveeeeeseteee ettt 65
3.4. Panh gia cong tac quan tri kénh phan phéi caa Vién thong Théai Nguyén........ 66

3.4.1. Nhiing thanh céng trong quan tri kénh phan phéi caa Vién Théng
TRAT NGUYEBN ...ttt e e e e sre e snaesreesreenreennes 66



3.4.2. Nhitng ton tai can khic phuc trong quan tri k8nh phan phoi .........cccccceeeee... 69
Chuwong 4: MOQT SO GIAlI PHAP NHAM NANG CAO HOAT PONG

QUAN TRI KENH PHAN PHON .....cooovoiviciceeeeeeee e 71
4.1. Quan diém, dinh huéng chién luoc vé hé théng kénh phan phéi dich vu di

AONG VINAPNONE ... 71
4.1.1. Méi truong kinh doanh va thi truong vién thong di dong ..........ccceeeeevveeennn, 71
4.1.2. Nhitng dinh huéng chién lugc phét trién chung cia VNPT-Vinaphone ........ 72
4.1.2. Nhitng dinh huéng chién lugc phat trién chung cia VNPT-Thai Nguyén..... 74
4.1.3. Binh huéng chién luoc vé quan tri kénh phan phdi cia VNPT Thai Nguyén.......75
4.2. Mot s giai phap nham nang cao hoat dong quan tri kénh phan phéi ............... 76
4.2.1. Xay dyng chién lugc va chinh sach nhat quan véi viéc cung cap san

PRAM T8 T tTHONG ...cvviveveeeeees ettt ettt sttt 76
4.2.2. Lua chon thi truong muc tiéu mai tai Trung tam.........ccocoveeeieciecie e 77
4.2.3. DinNN Vi 1ai V& SAN PRAM ..o 77
4.2.4. Hoan thién cong cu Marketing - MiX, quan tri hau Can ...........cccooveveeevrerennns 78
4.2.5. Hoan thién cong tac lua chon thanh vien kK&nh ...........cccccoociviiiiivcccie 81

4.2.6. Tang cudng cong tac kiém tra, kiém so4t, danh gia cac thanh vién kénh

trong hé thang KENN PhAN PRGI.........cv.cereeeeeeeeeeeeeee e 82
4.2.7. Heé thong, bd sung kénh phan phéi tai VNPT Thai NQuyen ...........c..cccccee...., 83
4.2.8. B6i dudng, ddo tao ning cao trinh d6 cho cac doi ngii can bo trén kénh ....... 83
KKET LUAN c..cooooeeeeeeese e ase sttt 85
TAILIEU THAM KHAO ..ottt 87

PHU LUC c1vovoeveoee oo eeeeeeeeeeeseeeeseseseesesseessseseseesseasssssessssseaessssessssesaeesesesessenos 88



Vi

DANH MUC CAC CHU VIET TAT

CBCNV : Can bo cong nhan vién
CNTT : Cong ngh¢ thong tin
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DPBL : Diém ban 1é
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VT : Vién thong



Vil

DANH MUC CAC BANG

Bang 3.1: Théng ké sé luong kénh phan phéi cia VNPT Thai Nguyén .................. 48
Bang 3.2: Ty Ié chiét khau thuong mai ban SIM trang, SIM thué bao chua
NOA MANG L.vviiiie e 50
Bang 3.3: Ty 1 chiét khau thuong mai ban ménh gid tién nap ........ccccceeevveeveveeeennns 50
Bang 3.4: Muc hoa hdng cho phét trién thué bao tra SaU...........ccceveeveeeveeeeeeeeeenn. 51
Bang 3.5: Tiéu chi xét thi dua diém DAN ......c..coovveveieeceeeeeeee s 51
Bang 3.6: Giai thuong cua Vién thong Thai NQUYEN ..........cccvevevevieeeseeeeeee e 52
Bang 3.7: Doanh thu cta Vién thong qua c4¢ NAM........ccceeeveeevevieieieeieeee e 53
Bang 3.8: Cac goi cudc cua Vien thong Thai NQUYEN .....c.vveeveveeeeeeceeee e 56

Bang 3.9: Cac san pham ctia Vién thong Thai NQUYEN .........cccevveevevivsveceereeiseeeees 57



viii

DANH MUC CAC SO PO VA PO THI

So dd 1.1: K&nh phan phdi truy8n thANg ..........ccoveeeeeeeeeeeeeeeeeeeee e, 5
S0 dd 1.2: KENN PhAN PRGT HOC .....ceveivceeceeceee e 5
SO A0 1.3: STC AAY CUA KBNN ... 6
SO A0 1.47 STCKEO CUAKBNN ...ttt ettt e 7
So d6 1.5: Méi quan hé giita strc kéo va day cia KENN..........cceveevveeeeeerceeeeeenan, 7
So dd 1.6: Kénh phan phdi hang hoa ti8U dUNG ...........ccovevveeveeeieeseeeeee s 10
So db 3.1: To chirc, bo may ctia VNPT Thai NGUYEN .........covevieeeeceeeeeeeesees 37
So d6 3.2: To chirc, bo may ctia VNPT Thai NGUYEN .........cvveeveeeceeeeeeeeeeeiseeees 47
Db thi 3.1: Kénh phan phdi VNPT Thai NQUYEN ......cccveeeeeeeeeeeeeseseee s, 49
Do thi 3.2: Doanh thu nap thé ctia don vi tir 2013-2015........ccveeveieeiieeeeeeeseeeeene 53
Do thi 3.3: Doanh thu tiéu dung tai khoan chinh cua don vi tir 2013 - 2015 ........... 53

D6 thi 3.4: Loi nhuan cta don vi tr 2013 = 2015 ......veeeeeeeeeeeeeeeeeeeeeeeeeeseaenes 54



