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LOI CAM DOAN

Tén t6i la: Dong Puc Phuong

Sinh ngay : 21 thang 12 nam 1980

Hoc vién 16p Quan ly kinh té K10A truong Pai hoc Kinh té va Quan tri
Kinh doanh- Dai hoc Thai Nguyén.

Don vi cong tdc : UBND Phuong Luong Chau- Thi xa Song Cong- TN.

T6i xin cam doan : Dé tai “Ndng cao chit lwong cdn bé lanh dao cip
Xd tai thi xd Song Cong, tinh Thdi Nguyén'' do TS. Pang Thi Phwong Hoa
huéng dan. Pay 1a cong trinh cia riéng toi. Tat ca tai liéu tham khao déu co
ngudn gbc xuat xi rd rang.

Tbi xin cam doan tat ca cac ndi dung trong luan van dung nhu ndi dung
trong dé cuong da thong qua. Néu c6 van dé gi sai sot trong ndi dung cua luan

van thi t61 xin hoan toan chiu trach nhiém.

Thai Nguyén, ngay 10 thang 3 nam 2015
TAC GIA

Pong Pirc Phwrong



LOI CAM ON

Trong qua trinh hoc tip va thuc hién dé tai, toi dd nhan duoc sy gitp do
quy bau cua tap thé va cac ca nhan. Trudc hét toi xin chan thanh cam on cac
giang vién, phong Pao tao, b phan sau Pai hoc truong Pai hoc Kinh té va Quan
tri Kinh doanh, dic biét 1a sy huéng dan tin tinh cia TS. Ding Thi Phuong Hoa
trong sudt thoi gian thyuc hién dé tai.

T6i xin chan thanh cam on sy giup d& va tao diéu kién cta cac dong chi
lanh dao UBND thi xa Song Cong, lanh dao va chuyén vién Chi Cuc Théng ké
thi xa, Phong Tai chinh - K& hoach, Phong Tai nguyén va M6i Truong, Phong
Kinh té, Phong Noi vu thi x3 va Pang ty, UBND 10 x4, phuong trén dia ban
thi xd da gop ¥ va gitip d toi hoan thanh dé tai nay.

Tbi xin chan thanh cam on cac dong chi 1dnh dao UBND Phuong Luong
Chéu cung cac ddng nghiép, ban bé di cb vii dong vién va tao diéu kién cho t6i
trong su6t thoi gian hoc tap va thuc hién Luan van nay.

Xin chan thanh cam on!

Thai Nguyén, ngay 10 thang 3 nam 2015
TAC GIA

Pong Pirc Phuong



MUC LUC
LOI CAM DOAN ..ottt en st enes s asses s ensanens s i
LOT CAM ON ..ottt sn ettt i
IMUC LUC ...ttt iii
DANH MUC CAC BANG...........ooiiieeieiieeeesseseee s ses s vii
VLG 2 7N TR 1
1. Tinh cap thiét €A 8 tA1 .....oveveeeeeeeeee e 1
2. Muc Tiéu nghién cirU CUA d& tAl......covveeeeeeieeeeeee e 3
3. Poi tugng va pham Vi NGHIBN CHU........c..cvvveeereereeeeeeeeeeressses s 3
4. Dong gop mAi CUA JUAN VAN.........coviiiiiiice e 4
5. BO CUC CUA TUAN VAN ..ottt ee et en e eenan 4
Chuwong 1: CO SO LY LUAN VA THUC TIEN VE CHAT LUQNG
CAN BO LANH DAO CAP XA .......oooioiiieeieeeeeeeeeeeee e 5
1.1, CO SO LT TUAN oo 5
1.1.1. MOt S6 Khai MM CO DAN o.eeeeeeeeeeeeeeeeeeeeeee ettt eeeeeen 5
1.1.2. Tiéu chuan can bd 13nh da0 CAP XA .....cvvvveeeeeeeeieeeeeeeeeeee e 8
1.1.3. Vai trd ctia can bd 1anh da0 CAP X& ...cv.vvvvvvvevereieeieeeesesseeses e, 9
1.1.4. Céc tiéu chi danh gia chat lugng can bd 1dnh dao cAp x.............. 11
1.1.5. Cac yéu té anh hudng dén chét luong can bo 1anh dao cép xa....... 16
1.2. CO SO tNUC TIEN 1.ttt 20
1.2.1. Kinh nghiém mét sé nudc trén thé gisi vé nang cao chat luong doi
gl cAn bO cONEG ChTIC.......oviiiiiiice e 20
1.2.2. Kinh nghiém ¢ mot s6 dia phuong tai Viét Nam............ccceeeevneee. 25
1.3. Bai hoc rut ra sau khi nghién ctru co so 1y luan va thuc tién............ 32
Chuong 2: PHUONG PHAP NGHIEN CUU.......ccccooovvivevieeiee. 32
2.1. Cac cau hoi nghi€n COU .....cocvvviiiiiicicie e 32

2.2. Phuong phap nghién ¢t d& tai.........coveeveeeeeieeeeeeeeeeeee e, 33



2.2.1. Phuong phap thu thap thong tin.........cccccceiviiiiiiie e 33
2.2.2. Phuong phéap xtr Iy va tong hop thong tin.........c..cccceevvevereevenrenenns 35
2.2.3. Phuong phap phan tich thong tin ..........ccccevcvviiiiieiiiii e 35
2.2.4. Phuong phap chuy€n gia.......cccocovviiiiiiiiiiieeeee e 35
2.3. Hé thong chi tiéu nghien ClU .......c.oveeveveeeeeeeeeee e, 35
2.3.1. Chi tiéu thé hién sb luong va co cdu can bo lanh dao cip x4 tai thi xa
SONZ CONEZ ..ttt 35
2.3.2. Chi tiéu thé hién chat luong can bd 1anh dao cap xa tai thi xa
SONE COMNE 1.vvvvieiiiiie ittt a b e e st e e e abe e e e srreeeanes 36
Chuwong 3: THUC TRANG CHAT LUQNG CAN BQ LANH PAO
CAP XA TAI THI XA SONG CONG ......ccooooiieeieeeceeeeeeeeeeeerss 37
3.1. Tinh hinh co ban cua thi xa SONg CONG.......cccvvvvvrveriniiriieeseeniee 37
3.1.1. Dic diém dieu Kien tu DRI c..v.veeeeeeeeee et 37
3.1.2. DieU Kién KiNh t& = XA N0 ..vveveveveeeeeeeeieeeeeee e 40
3.2.Thuc trang chat luong can bo 1anh dao cip x4 tai thi xd Song Cong .45
3.2.1. S6 luong va co cau doi ngii can bo lanh dao cap x4 tai thi xi........ 45
3.2.2. Co cAu can bo 1anh dao cap xa phan theo dd tUdI.........cvevvevverennee, 47

3.2.3. Trinh d§ chuyén mon, trinh d¢ ly luan chinh tri va trinh do6 quan ly
Nha nuéc cia can bo 1anh dao cap x4 tai thi xa Song Cong..................... 48

3.2.4. Cong tac dao tao bdi dudng can bo lanh dao cap x4 tai thi xa Song

3.3. Cac thong tin chung vé chat lugng can bo lanh dao cip x4 tai thi xa
SONEZ CONE ..t 55
3.3.1. Chat luong can bd 1anh dao Cép xa theo trinh d¢ chuyén mon, trinh
dO Iy Tu@n Chinh trT c.oeeeoieiii e 58
3.3.2. Chét luong can b lanh dao cép xa theo k§ nang giai quyét cong viéc 59
3.3.3. Chat lugng can bg 1anh dao Cép xa theo kinh nghiém va tham nién

070) 1 Vol T TP 64



3.3.4. Chit luong can bo 1anh dao cap x3 theo murc do sin sang dap ung
thay dOT CONE VIEC ..vuvvevereriererecieeeeseessseesessessesseseesess s sesssssassessssensensneanes 65
3.4. Téng hop nhan xét danh gia chung vé chit lugng doi ngii can b 1anh
da0 CAp XA tai thi XA SONEG CONG......cvvveveeerereieeeieeeee s, 76

3.5. Céc yéu t6 anh hudng dén chét luong can bo 1anh dao cip x4 tai thi xa

3.5.2. Ché d0, chinh sach ctia Nha nudc, tinh dbi véi can bo lanh dao cap
Xa 70

3.5.3. Cong tac quy hoach can bd ldnh dao cap x4 tai thi X&..........c......... 73
3.5.4. Cong tac danh gia d01 ngii can bd 1anh dao Cép )& FEUUUUTROR 74
3.5.5. CONG tAC DAU Cll...vvveoveeecececeese ettt 75
Chuong 4: GIAI PHAP NANG CAO CHAT LUQNG PQI NGU CAN
BO LANH PAO CAP XA TAl THI XA SONG CONG....................... 79
4.1. Quan diém, dinh hudng chi dao nang cao chét lugng can bo lanh dao
CAD X3 tai thi XA SONE CONE...vveeeeeeeeeeseeee ettt 79
4.1.1. Quan dieM ChI GA0 ..., 79
4.1.2. Binh huéng chi dao nang cao chat lwong doi ngii can bd 1anh dao cap
xa hién nay tai thi X3 SONE CONG ......ocvvvevvieiiiiic e 79
4.2. Giai phap nang cao chat lugng doi ngii can bd lanh dao cp x4 tai thi
XA SONZ CONE ..ottt 80
4.2.1. Tiép tuc hoan thién quy dinh tiéu chuan chtc vu d6i véi can bd 1anh
QA0 CAP KA.ttt n ettt n ettt s et n st 80
4.2.2. Lam tot cong tac quy hoach can b 1anh dao...........ccceeviiieniennne 83

4.2.3. Thuc hién tot cong tac dao tao bdi dudng can bo lanh dao cap xi.87
4.2.4. Lam t6t cong tac danh gia can bo 1dnh dao...........ccceevveeveeeeeennns 91
4.2.5. Hoan thién ché do, chinh sach déi ngd ddi véi can bo 1anh dao cap xa 94

4.2.6. Nang cao ¥ thuc tu hoc dbi v6i can bo lanh dao Cap X ................. 95



Vi

42.7. Tang cudng dau tu xay dung tru so, trang thiét bi va diéu kién lam

AV 1< oSO ROU PR PURRRRPPI 97
4.3. Kién nghi dé thuc hién giai phAP ......ceoveeeeeeeeeeeeeeee e, 97
4.2.1. DI VI NNANUOC........oeveeeeeeeeeeeee s 97
4.3.2. DOI VO G2 PAUONG .....vovoceeeeeeessseies e seseessssesss st eneenenes 99
KET LUAN ..ot en s 101
TAI LIEU THAM KHAO .....ooooiiiieeeeeeeeeeee e 104

PHU LUC oo seeeeeseesesssessesssssseseesesssessessessseseesessesssessseseees 107



Vii
DANH MUC CAC BANG

Bang 2.1. D6i tuong va s6 1ugng MAU diBU tra.........coveeveeeeeeseeeeee e 34

Bang 3.1. Tinh hinh dat dai va st dung dat dai cua thi xa Séng Cong trong

30AM (2012 = 2014) it 39
Bang 3.2. Tinh hinh bién dong nhan khau va lao dong cua thi xa Song Cong

trong 3 nam 2012 - 2014 .....ccooeiiiiiiiiee e 41
Bang 3.3. Két qua san xuat kinh doanh cua thj xa qua 3 nam 2012 — 2014 ... 43
Bang 3.4. Sb luong va co cAu can bo, cong chic cip xa nam 2014.............. 45
Bang 3.5. Ty 1& can bo Cap x& theo gidi tinh........ccovvveevevevierieeseeseeiesienieean, 46
Bang 3.6. Ty I& can bo 1anh dao cip xa phan theo d6 tUGH .......c.evecvvveeveenan. 47

Bang 3.7. Phan loai can b cap xa theo trinh do chuyén mon va trinh d6 1y

TUAN ChINN 1T coveecciiec e e 51
Bang 3.8. S6 can bo da tham gia boi dudng kién thirc quan 1y nha nudc ...... 52
Bang 3.9. S6 luong cac 10p di dao tao, bdi dudng cho can bo 1anh dao cap

XA (10 NAM 2012-2014) . ..coiiiiieiiee e 54
Bang 3.10. Mot s6 thong tin chung vé can bo theo mau diéu tra. ................... 55
Bang 3.11. Co s vat chat va trang thiét bi 1am viéc cta can b 1anh dao xA....... 57
Bang 3.12. Trinh do chuyén moén va trinh do 1y luan chinh tri ciia cén bd

lanh dao Cép xa tal thi X8 SONZ CONG ....vvevvveveeeiieeieeciee e 58
Bang 3.13. Nhiém vu duoc giao cta can bd 1anh dao CAp X&......coccevvveeeennen. 60
Bang 3.14. Y kién cta can bo 1anh dao cap xa vé mirc ¢ kho khan gap phai

Khi thuc Nién cONg VIEC ......cuvviieiiciii e 61
Bang 3.15. Nhiing k¥ ning can dao tao d6i véi can bo lanh dao cap xi...... 63
Bang 3.16. Tham nién cong tac ciia can bo 1dnh dao CAP X& ...ocvvevvvvecveenane. 64
Bang 3.17. Két qua diéu tra vé mirc d6 nhan thirc va sin sang dap ung vé

su thay d6i trong cong Viéc trong twong 1ai..........ccoceveveererrerennenn, 65

Bang 3.18. Mirc d6 dap tmg cong viéc hién tai cta can bd 1anh dao cap xa.. 76



Viii

Bang 3.19. Banh gia cta can bd thi xa vé can bd 13nh dao Cép )¢ FUUTTTTR 77

Bang 3.20. Panh gia cta d6i ngii can bo lanh dao cip x3 vé cong tac dao

£0, DOT AUTNG ..ottt 67
Bang 3.21. Nhan xét, danh gia cta can bo 1anh dao cap xa vé ché do chinh

sach d6i voi can bo 1anh dao CAP XA .....covvvveveveeeeeeeeree e, 70
Bang 3.22. Luong va phu cip d6i VOi can bO CAP X&.....c.vvvveeveeeeeeeeeeeene 72

Bang 3.23. Nhiing kho khan khi thuc hién cong tac quy hoach can bd Lanh
QA0 CADP X&..vovoeeeeeeeeseeeeeeeee e ettt n s eeeeon, 73

Bang 3.24.Cong tac danh gia, khen thuong, ky luat can bo lanh dao cap xa ....... 74



