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LOT CAM DOAN
To6i xin cam doan ban luan van 1a cong trinh nghién citu khoa hoc doc
lap cua riéng tdi. Cac sb liéu va két qua néu trong luan van 1a trung thuc va co
ngudn gd rd rang, nhiing két luan cua luan van chua timg dugc cong b trong

bit ctr cong trinh nao trudc day.

Thai Nguyén, ngay 20 thang 3 nam 2016

Tac gia luan Van

Hoang Thi Thu Hwong
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LOI CAM ON

Téc gia xin bay to 10ng biét on dén Ban Giam hiéu, toan thé cac thay co
giao Truong Pai hoc Kinh té va Quan tri Kinh doanh, dai hoc Thai Nguyén
d4 nhiét tinh giai day, truyén dat kién thic trong qué trinh tac gia theo hoc tai
truong va tao diéu kién thuan loi nhat dé giup tac gia trong thoi gian hoc tap
va nghién ctu nham hoan thanh chuong trinh cao hoc.

Véi tinh cam tran trong nhat, tc gia luan van xin bay t6 Sy cam on
chan thanh va sau sic téi PGS.TS Nguyén Ngoc Son da tan tinh huéng dan,
gitip d tac gia trong suét thoi gian thuc hién dé tai.

Téc gia xin chan thanh cam on sy gitp d& va tao diéu kién cua cac
d6ng chi 1anh dao Ngan hang Nha nudc chi nhanh tinh Hung Yén, cac can bo
phong chuy&n mén va cac anh, chi, em, déng nghiép da gitp d& va tao diéu
kién cho tac gia trong viéc thu thap sé liéu dé hoan thién luan vin nay.

Xin tran trong cam on!

Thai Nguyén, ngay 20 thang 3 nam 2016

Tac gia luan Van

Hoang Thi Thu Huong

S6 héa béi Trung tam Hoc liéu — PHTN http://www.lrc.tnu.edu.vn



MUC LUC
LOT CAM DOAN ..ottt ees s estes st s stsne st s s senss s i
|00) @Y\ 16 ) [ i
MUGC LUC ..ottt ane st iii
DANH MUC TU VIET TAT....ooiiiiisieieeiieeeeeses s eessssessessessensenessessens vi
DANH MUC CAC BANG....ootiteteeeeeeeeeeeteeeeeeeeetere st et en et en e vii
1LY (0 2 37N O[O 1
1.Tinh cap thiét ctia viéc nghien clu d8 tal........coeveevveeeeeieeeeeee e, 1
2. Muc tiéu nghién clu cla A& tA1 ......o.vveeeeeeieeeeeee e 2
3. D61 tuong va pham vi NHIEN CUU........ccvieeeeeeeeeeee e, 3
4.Y nghia khoa hoc va déng gop méi ctia [uan VAN...........ccoeveevvveereresrnrenennnns 4
5. KEt CAU CUA TUAN VAL ..ottt e ettt s e en s neand 4

Chwong 1: CO SO LY LUAN VA THUC TIEN VE CHAT
LUQNG CAN BQ, CONG CHUC CUA NGAN HANG NHA

NUGC CAP TINH ....cooevoiriiiiiniiesiesiesss s 6
1.1. Co s6 1y luan vé can b, cong chirc ngan hang nha nUOC.........o.vveeveeenee. 6
1.1.1.Khai niém cén bd cong churc va can bo cong chirc Ngan hang Nha nudec..... 6
1.1.2. Vai tro cta cong chirc Ngan hang Nha nudc .....coooovvvveeviie i, 9
1.1.3. Pic diém cua can bo cong chirc Ngan hang Nha nuéc .........o.coveveve. 10
1.1.4. Phan loai can b cong chirc Ngan hang Nha nudce .....ooovveiveiiiienn 12
1.2. Ly luan vé chét luong can bd cong chirc Ngan hang Nha nudc............... 15
1.2.1. Khéi niém chat luong cong Chlic .........c.vvverveveresreieeesessssessesseesenenes 15

1.2.2. Céc tiéu chi danh gia chat lugng can bd cong chirc Ngan hang
1.2.3. Noi dung ning cao chét luong can bo cong chitc NHNN .................... 24
1.2.4. Céc nhan t6 tic dong dén chat luong can bd cong chirc Ngan hang

DNl 6B 150 15 1 39

S6 héa béi Trung tam Hoc liéu — PHTN http://www.lrc.tnu.edu.vn



v

1.3. Co s6 thuc tién chat luong nguén nhan luc hi€n nay .......ccccooevveiiiiennnee, 49
1.3.1. Kinh nghiém vé ning cao chat luong can bd cong chirc NHNN cap
tinh & MOt SO 1A PRUONE ....voveceeeeeeeeeee et 49
1.3.2. Bai hoc rut ra cho NHNN chi nhénh tinh Hung Yén...........c.c.ccooe. 51
Chuwong 2: PHUONG PHAP NGHIEN CUU CHAT LUQNG CAN
BQ CONG CHUC CUA NGAN HANG NHA NUOC CHI NHANH

TINH HUNG YEN ..ot 53
2.1. Cau hoi NEHIEN CUU ..oeovvviiiiiie e 53
2.2. Phuong phap nghi€n CUU.........cooivviiiiiii i 53
2.2.1. Phuong phép thu thap thong tin, $6 18U .....cocevevevereeeirieseeseeseeeeis 53
2.2.2. Phuong phap tong hop thong tin, $6 LHeU ......ccvveeeveveeeeeeeeeeeeeeeeeeees 54
2.2.3. Phuong phap phan tich thOng tin ..........ccccooviiiii 54
2.3. Hé thong chi tiéu NGRIBN CUU ....cv.vveveveerereeeeeeeeseesee e eseese s 54

Chwong 3: THUC TRANG CHAT LUQNG CAN BQ CONG CHUC
CUA NGAN HANG NHA NUOC CHI NHANH TINH HUNG YEN ....56

3.1. Téng quan vé NHNN va NHNN chi nhanh tinh Hung Yén.................... 56
3.1.1. T6 chtc, bd may, chirc ning nhiém vu cia NHNN Viét Nam.............. 56
3.1.2. Thyc trang nguén nhan lyc ctia Ngan hang Nha nuéc ... 58
3.1.3. Tong quan vé NHNN chi nhanh tinh HUng Y&n .........cccoeeeeveeeerereeneae, 59
3.2. Thuc trang chit luong can bd cong chirc tai NHNN chi nhanh tinh

HUNEZ YEN ..ot 66
3.2.1. Quy mé va co ciu can bo cong chtrc tai NHNN chi nhénh tinh

HUNEZ YN oot 66
3.2.2. Banh gia chét lugng can bd cong churc tai NHNN chi nhanh tinh

HUNZ YN oo 68

3.2.3. Hoat dong nang cao chét luong can by, cong chitc NHNN chi
nhénh tinh HUNg Yen ......ccooiiiii 80

S6 héa béi Trung tam Hoc liéu — PHTN http://www.lrc.tnu.edu.vn



3.3. Panh gia chung vé chit luong can bd cong chite NHNN chi nhanh

tiNh HUNZ YN ..ot 87
3.3.1. Nhitng mat dat AUOC......ccveeiiiieiiiiie i 87
3.3.2. MOt SO NAN CHE ..ottt ettt ee e 88
3.3.3. Nguyén nhan ctia nhitng han ché .........co.coovvvvevveeieeieseeeeee e, 90

Chuong 4: GIAI PHAP NANG CAO CHAT LUQNG CAN BO
CONG CHUC CUA NGAN HANG NHA NUOC CHI NHANH

TINH HUNG YEN ..ot 94
4.1. Phuong hudng ning cao chat lugng can bd cong chirc cia NHNN ............. 94
4.1.1. Binh hudng phat trién chung ctia NHNN .........ccoovvveririnersreseeieeeenn, 94
4.1.2. Quan diém va dinh hudng nang cao chat luong can bd cong chic

NHNN Chi nhanh tinh HuUng Yeén........cccoooviiiiiiiiiee e 96
4.2. Giai phap nang cao chat luong can bd cong chirc cia NHNN chi

nhanh tinh HUNG YN .....ccoiiiii e 97
4.2.1. D6i m&i cach thirc tuyen dung ..........covevveeveeeerersseesesiesssessssesseeeeeens 97
4.2.2. D6i moi co ché dao tao, bOi UGN ........evvveeveeerriieeieeeieeesse e 100
4.2.3.Hoan thién co ché st dung d6i ngii can bd cong chiic ..........ovveee.. 102
4.2.4. Tang cuong kiém tra, danh gia can bo cong chiic .......ccovvvververvrrennnn, 103
4.2.5. Tao dong luc cho can bd cONG ChUC.......ccvviviiiiiiiiii e 105
KET LUAN ....oiiiiitieeeeeeee sttt ases st 109
TAI LIEU THAM KHAO ........c.oooviiiieieeeeeeeeeeee e 111
PHU LUC ...ttt sttt 113

S6 héa béi Trung tam Hoc liéu — PHTN http://www.lrc.tnu.edu.vn



Vi

DANH MUC TU VIET TAT

CBCC -Can bo cong chirc

NHNN - Ngan hang Nha Nudc

CNH, HbH - Cong nghiép hda, hién dai hda
DT, BD - Pao tao, bdi dudng

HCNN - Hanh chinh Nha Nudc

CNXH - Chti nghia xa hoi

XHCN - X& hoi chu nghia

HVNH - Hoc vién ngan hang

PDHNH TPHCM - Dai hoc ngan hang Thanh phé Ho chi minh

S6 héa béi Trung tam Hoc liéu — PHTN http://www.lrc.tnu.edu.vn



Vil

DANH MUC CAC BANG

Biéu s6 3.1: Co céu can b, cong chirc NHNN VN.....c.ovvievireeeeeee. 59
Biéu s6 3.2: Quy mé va co cau nhan luc 1am viéc tai NHNN chi nhanh
tinh Hung Yén (thang 12 nam 2015) .....ccocvvviieniiiiiniiiie e, 67
Biéu s6 3.3: Trinh do chuyén mén cua can bo, cong chitc NHNN tinh
HUNZ YEN ..o 68
Biéu s 3.4: Co cau ngach can bo, cong chitc NHNN chi nhéanh tinh
HUNZ YEN ..o 68

Biéusd 3.5: Tham nién cong tac cia CBCC NHNN chi nhanh tinh Hung Yén ...69

Biéu s 3.6: Trinh d6 ngoai ngit va tin hoc, can bo, cong chitc NHNN

chi nhanh tinh Hung Yén.......ccccoveiiiini i 71
Biéu s 3.7: Pao tao K¥ nang mém cho cén bo, cong chitc NHNN chi
nhanh tinh Hung Yén........ccccoceviiiii i 72
Biéu s6 3.8: Trinh d6 Iy luan chinh tri caa can bo céng chizc NHNN chi
nhanh tinh Hung Yén........ccccoceviiiii i 72
Biéu s6 3.9: Két qua diéu tra mac d6 nhan thac va san sang dap Gng su
thay doi cONg Viéc trong trong 1ai..........cco.eveeveeerereeseeessnens 74
Biéu s6 3.10: Muc d6 hoan thanh cong viéc caa CBCC NHNN chi nhéanh
tinh HUNG YeN.....coi i 75

Biéu s6 3.11: Tong hop két qua tham khao y kién vé dang gia mic do
hoan cong viéc cia CBCC NHNN chi nhanh Hung Yén

NAM 2015 i 76
Biéu sb 3.12: Két qua kham bénh dinh ky cia CBCC NHNN chi nhanh

tinh HUNG YeN.....coiiii e 77
Biéu s6 3.13: Nhém tudi cia CBCC NHNN chi nhénh tinh Hung Yeén......... 78
Biéu s6 3.14: Két qua tham do y kién caa khach hang vé chat luong

CBCC NHNN chi nhanh tinh Hung Yén ........ccccceevvvevveeienenn, 79

S6 héa béi Trung tam Hoc liéu — PHTN http://www.lrc.tnu.edu.vn



viii

Biéu s6 3.15: S6 CBCC duoc tuyén dung tai NHNN chi nhéanh tinh

Biéu s6 3.17: Chi phi lwong, khen thuong, phlc loi va cac khoan khéc
nam 2015 cho CBCC NHNN chi nhanh tinh Hung Yén.......... 83

S6 héa béi Trung tam Hoc liéu — PHTN http://www.lrc.tnu.edu.vn



