DAI HOC THAI NGUYEN
TRUONG PAI HQC KINH TE VA QUAN TRI KINH DOANH

PHAM THI MINH HAU

NANG CAO NANG LUC CANH TRANH CUA CONG TY
CO PHAN PAU TU VA THUONG MAI TNG
TP. THAI NGUYEN

LUAN VAN THAC SI KINH TE
CHUYEN NGANH: QUAN TRI KINH DOANH

THAI NGUYEN - 2014

S6 héa béi Trung tam Hoc lieu — PHTN http://www.lrc.tnu.edu.vn




DAI HOC THAI NGUYEN
TRUONG PAI HOC KINH TE VA QUAN TRI KINH DOANH

PHAM THI MINH HAU

NANG CAO NANG LUC CANH TRANH CUA CONG TY
CO PHAN PAU TU VA THUONG MAI TNG
TP. THAI NGUYEN

Chuyén nganh: Quan tri kinh doanh
M3 s6: 60.34.01.02

LUAN VAN THAC SI KINH TE

Ngudi huéng din khoa hoc: TS. Nguyén Hong Lién

THAI NGUYEN - 2014

S6 héa béi Trung tam Hoc lieu — PHTN http://www.lrc.tnu.edu.vn




LOI CAM DOAN

Pé hoan thanh luan van "Nang cao ndng liec canh tranh ciia Céng ty Co
phdn Pau tw va Thirong mai TNG - TP. Thai Nguyén" tic gia da sir dung
nhimg thong tin dugc thu thip tir nhidu ngudn khac nhau, dugc chi rd ngudn
gdc, sau d6 s6 liéu di duoc tong hop va xir 1y

T6i xin cam doan ring day 1a cong trinh nghién ctru cia riéng t6i. Cac sb
liéu va két qua nghién ctru trong luan vin nay 1a hoan toan trung thuc va chua
duoc st dung dé bao vé mot hoc vi ndo. Céc tai liéu tham khao co nguén géc
trich dan 1o rang.

Thai Nguyén, ngay ..... thang......nam 2014

Tac gia luan van

Pham Thi Minh Hau
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LOI CAM ON

Trong qué trinh hoc tap va thuc hién luan vin tot nghiép t6i da duoc
su giap do nhiét tinh cua nhiéu c4 nhan, tap thé. Tdi xin bay té su cam on
sau sac nhat toi tat ca ca nhan va tap thé da tao diéu kién giup dd toi trong
qua trinh hoc tap va nghién ctru dé tai ndy. Toi xin chan thanh cam on Ban
Giam hiéu, Phong Pao tao sau Pai hoc, cung cac thﬁy cd giao truong Pai
hoc Kinh té va Quan tri Kinh doanh Thai Nguyén di tan tinh giang day va
gitp d& toi trong sudt qué trinh hoc tap tai truong.

T6i xin bay t6 1ong biét on siu sac toi TS. Nguyén Hong Lién, nguoi
tryc tiép hudng dan va giup d& t6i trong sudt quéa trinh nghién ctru dé hoan
thanh luén van nay.

Pong thoi, Toi xin chan thanh cam on dong nghiép va nhiing cong tac
vién da gitp dd, chia sé tao diéu kién cho toi trong sudt qué trinh hoc tap va
nghién ctru luan van.

T61 xin chan thanh cam on!

Thai Nguyén, ngay ...... thang......nam 2014

Tac gia luan vian

Pham Thi Minh Hau
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DANH MUC CAC CUM TU, CAC TU VIET TAT

SWOT . Strengths-Weaknesses-
Opportunities-Threats

Piém manh - Piém yéu - Co hdi -
Nguy co

TSCb Tai san ¢d dinh
WTO : World Trade Organization T6 chirc Thuong mai Thé giGi
BTA . Bilateral Trade Association Hi¢p dinh Thuong mai tu do song
phuong
AFTA : ASEAN Free Trade Area Khu vuc Mau dich Tu do ASEAN
TPP : Trans-Pacific Strategic Hiép dinh Ddi tac chién luge
Economic Partnership Agreement xuyén Thai Binh Duong
Cong ty Cong ty C6 phan Pau tu va
TNG Thuong mai TNG
CNHT Cong nghiép hd tro
VITAS : Vietnam Textile and Apparel ~ Hiép hoi Dét May Viét Nam
Association
CBCNV Can bo cong nhan vién
XNK Xuat nhap khau
SXKD San xuét kinh doanh
TGD Tong giam doc
FOB : Free on Board Gia giao hang trén phuong tién
véan chuyén
Packing list Phiéu dong goi
GDP : Gross Domestic Product Téng san pham qudc noi
CAGR : Compounded Annual Growth Rate  Téc d6 tang trudng hang nam kép
XDCB Xay dung co ban
ERP : Enterprise Resource Planning  Hé thdng hoach dinh ngudn luc
doanh nghiép
EU : European Union Lién minh chau Au
ATC/WTO : Agreement on Textiles & Hiép dinh vé hang Dét May
Clothing/WTO
SNG : Sodruzhestvo Nezavisimykh Cong ddng cac Qudc gia Poc lap

Gosudarstv
CAD/CAM : Computer Aided

Design/Manufacturing

Thiét ké, san xuat duoc su ho trg

clia may tinh
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