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LOI CAM DOAN

T6i xin cam doan rang, sb liéu va két qua nghién ctu trong luan van “Gidi phap
tao dong lwe cho ngwoi lao dpng tai Vietinbank Thdi Nguyén” 14 trung thyc, 12 két
qua nghién cuiu cua riéng toi.

Céc tai liéu, s6 liéu sir dung trong luan vin do Ngan hang thuong mai c6
phan Cong thuong Viét Nam cung cap va do ca nhan toi thu thap tir cac bao céo cua
nganh ngan hang, cac két qua nghién ctru c6 lién quan dén dé tai da duoc cong bo...

Céc trich dan trong ludn van déu da duoc chi rd nguon goc.

Ngay 16 thang 12 nam 2015

Tac gia luan van

Phan Thanh Tudn
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LOI CAM ON

Trong qué trinh thuc hién dé tai: “Gidi phap tao déng lwe cho ngwoi lao dpng
tai Vietinbank Thdi Nguyén”, t6i di nhan duoc sy huéng dan, giup dd, dong vién
ctia nhiéu ca nhan va tap thé. Téi xin duoc bay to sy cam on sdu sic nhat t6i tat ca
cac ca nhan va tap thé da tao diéu kién giup d t6i trong hoc tap va nghién ciu.

TOi xin trén trong cam on Ban Giam hiéu Nha truong, Phong Pao tao, cac khoa,
phong ciia Trudng Pai hoc Kinh té va Quan tri Kinh doanh - Pai hoc Thai Nguyén da
tao diéu kién gitp d& tdi v& moi mat trong qué trinh hoc tap va hoan thanh luan van nay.

Toi xin trAn trong cam on sy gitp d& tan tinh cua gido vién huéng dan
PGS.TS. Vi Hoang Ngan.

Trong qua trinh thuc hién dé tai, toi con duoc sy gitip d& va cong tac cua cac
ddng chi tai dia diém nghién cau, ti xin chan thanh cam on Ban lanh dao va cac
dong nghiép dang lam viéc tai Ngan hang TMCP Cong thuong Viét Nam-Chi
nhanh Thai Nguyén.

T&i xin cam on sy dong vién, gitp do cua ban be va gia dinh da gitp t6i thuc
hién luan van nay.

T6i xin bay té sy cam on sau sac d6i véi moi sy gitp d& quy bau do.
Thai Nguyén, ngay 16 thang 12 nam 2015

TA&c gia luan van

Phan Thanh Tuén

Sé hoa bsi Trung tam Hoc liéu — DHTN http://www.Irc.tnu.edu.vn




MUC LUC
LOT CAM DOAN ...oouvvitrrietiesessssssssssssssssssssssssssssssssssesssssssssssssasssssssssssssssssssssssssssssssns iii
LOTCAM ON .ooovoetiiesceesisessssssssssessssssssssesssssss s sssss s ssss s sssssssssssssssssssssses iv
IMIUGC LUC ..ttt sttt st st st he s hesbeese e e et e testestesresbesneeneeneeneas \Y;
DANH MUC TU VIET TAT oovvveiiieneiiiinsesssesssnsssssssssssessssssssssssssssssssssssssssssesssess iX
DANH MUGC BANG ..ot eee s esseeseseseesseese s s ese s ssssessse s esssesese s esssesesenanes X
DANH MUC BIEU DO, HINH VE ......coomiiriiinrinseissssssssssssssssesssssssessssssssssssens Xi
MO DAU ... 1
1. TGN CAP thibt CUA A& 1A ......vvveveeeeeeeee sttt 1
2. IMUC TIBU NQNIEN CUU......vcviiiiieietcese et n e s nenas 2
3. P4i trong va pham Vi NGhIeN CU €a A8 t......v.rveeeeeseeeeeeeeeeese s 2
4. Y nghia khoa hoC VA thuC tidN Cla d8 A ..........cveeeeeeeeeeeeeesee e, 2
5. BO CUC CUA TUAN VAL veoveveeeeee et seeesese e s ese e eseeesese e ee e seneseesseesesesesseesens 2
Chuong 1. COSO LY LUAN VE TAO PONG LUC CHO NGUOI LAO PONG .......... 3
1.1. Khéi niém vé dong luc va tao dong lre cho ngudi 10 dONG .......vvvecvveevceeeeans 3
1.1.1. Khéi niém vé dong luc va tao dong luc 120 dONG .....vvvveeeeeeeeeeeeeeeeeeess 3
1.1.2. Khai niém vé tao dong luc cho ngudi 140 dONG.......c.vvveeeveieeieeeeeeeeeee s 4
1.2. M6t s hoc thuyét vé tao dong luc cho ngudi 120 dONG.......c.cvevveeveveeeeeeeeeeeeeans 6
1.2.1. HoC thuyét Nhu CAU CUA MASIOW.............cvevevceeeeeeesseeesse s 6
1.2.2. Hoc thuyét ky vong ctia Victor H. VI0OM ........ccoveveveevrieieesessessessensenieneenenn, 8
1.2.3. Hoc thuyét hai nhan t6 ctia Frederick HErzherg...........vrvenvenneeonseessieisseeennins 10
1.3. Vai tro cua viéc tao dong huc cho nguoi 1a0 dONQG ....covevevvevvivcccieee e 11
1.4. N6i dung cuia tao dong luc cho ngudi 1ao dONG......covvviiiiiiiiiiiirereeee 11
1.4.1. Tao dong luc thong qua hoat dong giao viéc cho nguoi lao dong.................. 11

1.4.2. Tao dong luc thong qua viéc tao diéu kién cho nguoi lao dong phét trién

thurong hi€U CA NNAN ... 13
1.4.3. Tao dong luc thdong qua viéc cai thién moi truong lam Viéc ........cvvevvennnnn. 13
1.4.4. Tao dong luc thdng qua hé théng thi lao va phic loi lao dong ..................... 14

Sé hoa bsi Trung tam Hoc liéu — DHTN http://www.Irc.tnu.edu.vn




Vi

1.4.5. Tao dong luc thdng qua hoat dong thi dua, khen thudng va khich 1€
NEUOT 120 AONG .o 16

1.4.6. Tao dong luc thong qua chinh sach dao tao, bdi dudng va phat trién cho

NGUOT 120 AONG .vviiiiiiiiie 16
1.5. C4c nhan t6 anh huong téi viec tao dong luc cho ngudi lao doNg ..., 17
1.5.1. C4c nhan t6 thudc vé moi trudNg BEN trONG ........c.vveeveveeeeeeeeeeeeeeeeeee e 17
1.5.2. C4c nhan t6 thudc V& moi trrdnNg DN NGOAI..........cvveeveereeeseeereeseseeeessesssessseeneens 20
1.6. Bai hoc kinh nghiém vé tao dong luc cho ngudi 1ao doNg .......co.cvvveeeveeereeenns 21
1.6.1. Bai hoc kinh nghiém cua Vietinbank HOi SO ........cccccovveiiiiiciiciicieccecceee 21
1.6.2. Bai hoc kinh nghiém ctaa Techcombank chi nhanh Thai Nguyén.................. 24
1.6.3. Bai hoc kinh nghiém cho Vietinbank chi nhanh Thai Nguyén....................... 26
Chuong 2. PHUONG PHAP NGHIEN CUU ..o 28
2.1. CAU NOI NGNIEN CUU ..o 28
2.2. Phuong phap nghi€n ClU .........coooviiiiiiiiii 28
2.2.1. Phuong phap chon diém NGRIEN CHU..........c...cccovvvieeereeieeeeseeeees s 28
2.2.2. Phuong phéap thu thap thOng tin........ccoooiiiiiiiie e 28
2.2.3. Phuong phap phan tich thOng tin..........cc.cceiiiiiiii 30
2.3. Hé thong Chi tiBU NGNIBN CUU .......cvovevceeceeeeseceeee st 34
Chuong 3. THUC TRANG VE TAO PONG LUC CHO NGUOI LAO PONG

TAI VIETINBANK CHI NHANH THAI NGUYEN .....ooiiirnneneneeneeeeeeens 34
3.1. Khéi quat vé ngan hang TMCP Cong thuong Thai Nguyén .........c..cc.ceeeeeenne. 34
3.1.1. Qua trinh hinh thanh va phét trién ciia Ngan hang TMCP Céng thuong

TRAT NQUYBN ...t bbb sb e 34
3.1.2. Co cau t6 chtic ciia ngan hang Vietinbank chi nhanh Thai Nguyeén............... 36
3.1.3. Dac diem NGUON NAN TUC ... 40

3.2. Thyc trang vé cong tac tao dong luc cho ngudi cho ngudi lao dong tai
Vietinbank Thal NQUYEN ........cc.oiiiecccc et 44
3.2.1. Mot sé hoat dong nham tao dong luc cho nhan vién tai Vietinbank chi

nhanh Thai Nguyén trong thoi gian qua ........ccccveereiieieieceee e 44

Sé hoa bsi Trung tam Hoc liéu — DHTN http://www.Irc.tnu.edu.vn




vii

3.2.2. Phan tich sy hai 1ong cua ngudi lao dong vé cong tac tao dong luc cua

Vietinbank Thai NQUYEN ........ccvoiiiiiieie e 57
3.3. Kiém dinh d6 tin cy cta dit lIEU KNAO SAL...........c.ovveeeereeeeeeeseeeeeseeseseeseees s 68
3.4. Phan tich NhAN t6 KNAM PRA........o.ovieieeeeeeeeeeeeeeeee e 70
3.5. PRAN TICH NOT QUY ©.evoeveeeeceee ettt 72
3.5.1. Phan tich tUong qUAN .......cccciiiiii i 72
3.5.2. PRAN tICN NOT QUY «.vovevieeeceeee ettt sttt 73
3.6. Biém manh, diém yéu trong cong tac tao dong luc 1am viéc tai Chi nhanh

Vietinbank Thai NQUYEN .........coiiiiiccce e 74
3.6, 1. DIEM MANN ..ottt ettt ettt ettt et ettt t e en e 74
3.6.2. DiEM YEU VA NGUYBN NNAN ...t 76
Chuong 4. GIAI PHAP TAO PONG LUC LAM VIEC CHO NGUOI LAO PONG

TAI VIETINBANK THAINGUYEN .....oovriirrereeeeeernsesssessseesssessssssssssssssssnes 78
4.1. Phuong hudng hoat dong chung cua Vieinbank Thai Nguyén trong thoi gian tai..... 78
4.1.1. Phuong huéng hoat dong san Xuat Kinh doanh.............cc..cccvveeevnvereerensneenens 78
4.1.2. Binh hudng cho hoat dong tao dong luc cho ngudi lao dong ........cccvevvveneee 78
4.2. Giai phap tao dong luc cho ngudi lao dong tai Vietinbank chi nhanh Thai Nguyén.... 79
4.2.1. Giai phap tao dong luc thdng qua hoat dong giao viéc cho nguoi lao dong......... 79
4.2.2. Giai phép tao dong luc théng qua viéc tao diéu kién cho ngudi lao dong

phét trién thuong hidU CANNAN...........cc.coevveeeveeeeeeeeee e 80
4.2.3. Giai phép tao dong luc thdng qua viéc cai thién méi truong lam viée........... 81
4.2.4. Giai phap tao dong luc théng qua hé thong thu lao va phuc loi lao dong...... 81
4.2.5. Giai phap tao dong luc thdng qua hoat dong thi dua, khen thuong va

Khich 1€ ngurai 120 AONG.....ccveieiiiieieieceee e 85
4.2.6. Giai phap tao dong luc thong qua chinh sach dao tao, bdi dudng va phat

trién cho NGUOT 180 AONG c..cv.vveveveeveeveveece e 85
A3, KIEN NGNI .ottt n et an s 86
4.3.1. Kién nghi Vi VIetinDank ol SO .........c.cvoeeeveeieeeieeeeeeeeesseesee s 86
4.3.2. Kién nghi véi Vietinbank Thai NGUYBN............cooveveeieeierseeseeeesiesessesesseeeees 87

Sé hoa bsi Trung tam Hoc liéu — DHTN http://www.Irc.tnu.edu.vn




viii

5 O IS N N T 89
DANH MUC TAI LIEU THAM KHAO.........cooovoioieeeeeese s sesssssen 90
PHU LUC oot 92

Sé hoa bsi Trung tam Hoc liéu — DHTN http://www.Irc.tnu.edu.vn




DANH MUC TU VIET TAT

STT | CHU VIET TAT NGUYEN NGHIA

1 |BHXH B4o hiém xa hoi

2 |CP Co6 phan

3 |CTCP Cong ty co phan

6 |DbLLV bong luc lam viéc

4 | DN Doanh nghiép

5 |DT Doanh thu

7 |Lb Lao dong

8 LN Loi nhuan

9 | NNL Nguon nhan luc

10 | QLNNL Quan ly nguon nhan luc

11 | Vietinbank Nfg'ém hang thuong mai ¢6 phan Cong thuong
Viét Nam
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